Workforce Florida, Inc.
___________________

REQUEST FOR PROPOSAL 
	Issue Date:
	October 29, 2010

	Title:
	Governance and Consulting Services for the Employ Florida Banner Centers

	Council:
	Business Competitiveness Council 


	Funding:
	$150,000 
WIA 15% State Set-Aside 


	Project Expires:
	June 30, 2011 


	DUE DATE:
	5:00 PM, EDT; November 22, 2010
Please submit proposals to: 
Agency for Workforce Innovation 
ATTN:  Jackie Phillips 
107 E. Madison St. 
Tallahassee, FL 32399
Phone: 850-921-3311
E-mail:  jackie.phillips@flaawi.com 

(Facsimiles and e-mail applications are not allowed)
Questions regarding this solicitation should be directed to Catherine Kennedy at ckennedy@workforceflorida.com by e-mail only.  



	Attachments: 
	Attachment I – Application Transmittal Document
Attachment II – Grant Application


1.0 Statement of Purpose. 
This is a Request for Proposal for the design and implementation of a sustainable business model and operational governance to be executed consistently across the Workforce Florida designated Employ Florida Banner Centers. The Governor’s Roadmap to Florida’s Future, introduced in January 2004, is the state’s strategic plan for economic development.  One of the strategic priorities in the plan is to raise the bar for excellence in education and workforce development courses available to students, jobseekers, and the current workforce. A specific goal relating to this priority is to design a statewide system of regionally concentrated and industry-driven workforce centers.  The 2007 update of this plan called for expanding these centers, known as Employ Florida Banner Centers. To date, thirteen (13) centers have been designated by Workforce Florida, Inc. (WFI).  The first Banner was designated in 2006, and the most recent were in 2010.  Potential applicants should be aware of the staggered dates of operations and organizational maturity of each Banner Center.  Respondents are encouraged to review this section of the Roadmap at http://www.eflorida.com/strategicplan.  
Also, see http://www.workforceflorida.com/banner_center.htm for more information. A link for the Florida Senate Commerce Committee’s October 2008 briefing of the Employ Florida Banner Center initiative will also be a resource document of background information.  
Enabling each Banner center to become fully self-sustaining over time is a top priority to WFI. Therefore, the Banner Centers are required to have leveraged funding as well as an increasing percentage of private funding over a three (3) year period.  The leveraged funding may be in the form of in-kind services and private funds.  This is solicited from education partners involved, businesses in the targeted sector, economic development organizations, and regional workforce boards.  These leveraged funds will increase the likelihood of a successful initiative.  In-kind leveraged funds are defined as services or products that are provided by the Center or some other local partners that are critical to the project, but because they are donated, they do not have to be paid for by the Center or WFI.  Examples of in-kind leveraged funds/services are-an employer providing facilities/hospitality for Industry Advisory Council meetings, an education partner willing to provide printing, phone service, equipment use so those expenses do not have to be paid for with Banner Center grant funds.  Private funds are obtained from education partners involved, businesses in the targeted sector, economic development organizations, and regional workforce boards.  This type of funding increases the chances that the Center will be sustained when the state-level funds expire and it increases the chances of success because local partners have a financial investment in the Center and for that reason willing to ensure its success.  For private funding there is a percentage that is required.  Assuming the maximum initial grant award of $500,000 is awarded to an Employ Florida Banner Center in 2010/11 the required private funding will be as listed below: 
	Funding Year 
	Maximum Award Amount
	Private Funding Percentage of $ 500k Base Amount
	Banner Center Responsibility

	2010/2011
	$500,000 
	25%
	$125,000

	2011/2012
	$300,000 
	40%
	$200,000

	2012/2013
	$200,000 
	60%
	$300,000

	
	
	
	


 

Year One or 2010/11:    75% public funding; 25% private/industry funding

Year Two or 2011/12:   60% public funding; 40% private/industry funding

Year Three or 2013/13: 40% public funding; 60% private/industry funding

***Note*** If the PY 2010/2011 award amount is less than $500,000 the percentage of private funding match will be based on the above percentages for the base amount awarded.

2.0 Funding. WFI will utilize WIA state set-aside dollars to fund a single successful respondent. There is a total of $150,000 in WIA state set-aside funds to fund this initiative. All deliverables must be completed within one (1) year of grant award. No funds granted by WFI under this contract may be used to purchase equipment or furnishings (Operating Capital Outlay) or for building construction or renovations (Fixed Capital Outlay). 

3.0 Qualified Applicants.   
A qualified applicant is any Florida business/organization that has been in operation for at least one (1) year; or a Florida public or private education institution.

A complete response from a qualified applicant must include:

· An evaluation report of the most recent plans, results and findings of like work.
· Documented success of a sustainable business model incorporated by the applicant. 

· A targeted resume for each applicant or team member to be involved in the project. 
· How the applicant’s knowledge of web 2.0 and social media operations were applied by the applicant in past projects.

4.0 Term.   The project funded through this grant solicitation will be for a one-year period.  This Contract shall commence on or before December 6, 2010, or upon execution by the parties, whichever comes later.  This Contract shall expire on June 30, 2011.  This Contract may be renewed in one (1) year extensions, one year (1) terms.
5.0 Project Scope of Services.  This section provides a detailed overview of the project that will be   funded by WFI. Applicants should pay particular attention to the requirements listed in this section. 
5.1 Project Elements. Applicants should consider the following elements as they design their    

 responses to this grant solicitation and complete their application.

5.1.1 Design and Implementation.  This element will include a one (1) day orientation facilitated   by the applicant for Banner Center Directors, Advisory Council Chairs, and Vice Chairs. The meeting will focus on contract responsibilities and expectations, communication and marketing tools available for the Banner Center’s use, their connectivity with WFI’s strategic plan and their role in building the talent supply chain, and an overview of the year ahead. This element will provide technical and strategic support for building projects throughout the development process.  It will help the Banner Center staff realize meaningful and attainable economic and social sustainability goals that fit the constraints and market of the particular Banner Center. As well as, provide project management and change management assistance. The applicant should ensure effective on-going management and provide periodic monitoring services.
5.1.2 Business Operations and Business Model Development. This element will support the development and implementation of client sustainability initiatives and develop a customized working business model for the Banner Centers.  It includes managing the implementation of policies and programs with the goal of optimizing the environmental, economic, and social performance of the Banner Center’s products and internal operations.  It includes enabling the Banner Centers to understand how the various dimensions of sustainability can impact their particular product, and to determine which combination of solutions they should explore to achieve the greatest business benefit. It includes assessing and improving the sustainability of administrative processes and information technology operations. Lastly, it includes focusing on areas of virtualization, training tools and approaches, financial analysis (within the current institution/industry or stand alone), budgeting and cost alternatives, and sustainability reporting.
5.1.3 Development and Marketing. This element provides insight to the Banner Centers as to how they can create lasting value by adopting design practices that cross functional and life-cycle boundaries, including considerations for packaging, transport, production, and end-of-use processes.  This element will show how leveraging sustainable product innovation and effectively communicating the value to the market can significantly impact a Banner Center’s competitiveness and reputation.  This element will assist the Banner Centers’ in understanding the value proposition for sustainability within their marketplace and help position their products and services to address those customer’s needs. This element will also focus on the development of marketing tools to be used through social media to expand the outreach Centers’ products and services of the 
5.1.4 Trainings. This element would include at least two trainings (in person or virtual) or workshops (in person or virtual) that focus on sustainability. The trainings should include but not be limited to:
· General Sustainability Issues--What are the indicators of performance measurements and organizational processes best suited for the Banner Center product?
· Sustainability Assessment--Administration of the sustainability competency evaluation to   identify new opportunities and assess Banner Center practices.
· Organizational and System Development--To establish how to develop goals based upon sustainability principles, review existing measurement of feedback systems, create a set of indicators appropriate to needs and resources and develop an ongoing process.
· Evaluation, Reporting, and Networking--Work to analyze indicators and processes to ensure they reflect and support principles of sustainability. Assist with editing reports and documents to create presentations and design, develop, and facilitate a peer-to-peer support through practitioner networks.
5.1.5 Evaluation Report.  This will include an overall report of the work with the Banner Centers. The report should include any corrective actions and the results of such actions. Additionally, the report should measure the effectiveness of the aforementioned elements and an analysis of progress and outcomes of each Center’s capacity for sustainability. 

6.0 Performance and Reporting. The applicant will be expected to provide a bi-monthly report to WFI
Program Manager which will include areas of concern, challenges, with suggestive corrective action 
for each Banner Center due no later than the last working date of the month.

7.0 Application Submittal Requirements. Applicants are advised to carefully read and follow these 
instructions for submitting grant applications.  WFI will use a Proposal Review Team of raters to review and rate applications based on the requirements in this grant solicitation. Attachment I, Application Transmittal Document, and Attachment II, Application, and a one page Budget are provided for applicants to complete and submit as their applications. Using these attachments to submit the application makes it easier for application preparation (they simply have to fill-in each section) and ensures that WFI obtains the information it needs in a consistent format and therefore makes it easier for raters to review and rate the applications. 

DO NOT submit a separate application. Use only Attachments I & II to submit your application.
7.1 Copies. Applicants shall submit one (1) original and five (5) copies for a total of six (6) of their application (Attachments I and II).  The original shall include the signature of the head of the organization on the “Application Transmittal Document” (Attachment I).

7.2 Ten-page Limit. Applications (completed Attachments I and II) should not exceed ten (10) pages.  
7.3 Budget. Applicants are required to submit a one-page budget for their project. This budget should reflect the following:
· Costs. The projected overall costs broken down by 1) general deliverable fee and 2) managed costs for project implementation and providing services to the Banner Centers.  

This one-page BUDGET does not count toward the 10-page limit for applications.

8.0 Rating Applications and Award.  Applications will be rated by a Proposal Review Team administered by the Agency for Workforce Innovation (AWI). AWI shall tabulate scores and submit its findings to WFI. After a review of the findings from AWI, WFI will make award decisions and direct AWI to issue award notices. WFI retains the authority to accept or reject any or all applications. WFI also retains the authority to negotiate terms (i.e., performances, overall cost) with an applicant to whom it is considering an award and to decline its award if such negotiations prove unsuccessful. The notice of award of this grant solicitation will be emailed by AWI to all organizations that submit applications. Awards will also be posted on the AWI web site at www.floridajobs.org/workforce/grant_awards.html and will be posted on the WFI web site at www.workforceflorida.com. 

If an applicant that submitted an application has not received an email award notice on the tentative date listed below in Schedule of Events that means the award has not been finalized. There may be circumstances beyond the control of WFI that may delay the award decision. If awards are delayed, WFI will make an effort to off-set those delays when determining the term of funding.
9.0 Rating Points. Raters will score each application using the range of points for the areas listed below:

	Applicant Qualifications (see 3.0, page 3)

Has the applicant provided the required information with the proposal submission?  How relevant is the applicant’s background? 
	0-15

Points

	Design and Implementation (see 5.1.1, Page 3)

How detailed is the timeline and plan. Does the timeline and plan seem reasonable to accomplish by June 30, 2011? 

	0 – 20
Points

	Business Operations and Business Model Development (see 5.1.2, Page 3)

Has the applicant described in measureable detail how they will implement policies and programs to 1) optimize the environmental performance, 2) economic performance, and 3) the social performance of the Banner Center products and internal operations?  Has the applicant identified a business model(s)? Has the applicant described the steps to improve sustainability and administrative processes? Has the applicant demonstrated knowledge of social media and web 2.0 in past projects?
	0 –20 Points

	Development and Marketing (see 5.1.3, Page 4)

Has the applicant provided insight on how to create a lasting value for the Banner Center product?  Is there a measureable description to understand the value proposition for sustainability within the particular Banner Center market?  Does the plan look executable and representative of qualitative results by June 30, 2011?
	0 – 15 Points

	Trainings (see 5.1.4, Page 4)

Has the applicant described in detail the delivery method for the sustainability training?  Has the applicant addressed the topics of training? Has the applicant provided time intervals for the training?
	0 – 20 Points

	Evaluation Report  (see 5.1.5, Page 4)

Does the response state the report will be inclusive of all work performed, timelines of action, analysis of progress and outcome of each Banner Center?  Will the report include each Banner Center’s capacity for sustainability?
	0 – 10 Points



	TOTAL AVAILABLE POINTS
	100 Points


10.0 Schedule of Events. To the extent possible, WFI will adhere to the following timelines:
	October 29, 2010

	Issue GRANT SOLICITATION   

	November 22, 2010
5:00 PM, EDT
	DEADLINE for receipt of applications

	November 29, 2010*(on or about) 


	Ratings completed and notices of award 



	June 30, 2011
	End of Projects


*All applicants will receive a notice of award via email from AWI when the award decision is made. In addition, awards will be posted to the AWI & WFI web sites. This date is a tentative date of award; if an applicant has not received an email award notice, that means that the award decision has not been made – please do not call and request information regarding the timing of the award.
11.0 DUE DATE for Applications. Applications shall be submitted for receipt by AWI at the following address NO LATER THAN 5:00 PM, Eastern, November 22, 2010. Send applications to -  
Agency for Workforce Innovation
ATTN: Jackie Phillips
MSC G229, Caldwell Building
107 East Madison Street
Tallahassee, Florida 32399-4137
Facsimiles and e-mail applications are not allowed.
12.0 Point of Contact. Any questions regarding this grant solicitation should be emailed to –

	Catherine Kennedy
	Workforce Florida, Inc.

	E-mail
	ckennedy@workforceflorida.com


WORKFORCE FLORIDA, INC.

Governance and Consulting Services of the Employ Florida Banner Centers

BUDGET INFORMATION 2010 - 2011
	1. Organization
	

	2. Name of Contact Person
	

	      Contact Phone  #
	

	Contact Fax  #
	

	Contact Email Address
	

	3. Printed Name of Organization

Executive Director/CEO
	

	4. Executive Director/CEO’s

Signature
	

	       Date
	

	BUDGET CATEGORIES
	

	1. Personnel


	$

	2. Sub-Contract Staff


	$

	3. Supportive Services
	$

	4. General Service Deliverable   Costs 
	$

	5. Materials and Supplies


	$

	6. Managed Costs 

	$

	7. Other
	$

	8.  TOTAL Funds Requested


	$




Attachment I
Application Transmittal Document

“Governance and Consulting Services for the Employ Florida Banner Centers”
	In consideration of the requirements specified in this Grant Solicitation titled, “Governance and Consulting Services for the Employ Florida Banner Centers,” as issued by Workforce Florida, Inc. (WFI) on October 29, 2010, or as may have been amended by WFI, the undersigned submits the enclosed application. The undersigned understands and agrees that where there may exist or develop a discrepancy between this application and the grant solicitation issued by WFI, the grant solicitation will take precedence over the application.


	
	

	1. Name of Contact Person
	

	2. Contact Phone#
	

	3. Contact Fax#
	

	4. Contact Email Address
	

	5. Printed Name of Organization’s

Executive Director/CEO
	

	6. Executive Director/CEO’s

       Signature 
	

	Date
	


NOTE: This signed Application Transmittal Document MUST be submitted with the application. The deadline for receipt of applications is 5:00 PM, Eastern, November 22, 2010.
FUNDING REQUEST

	1. Amount of Funds Requested  from WFI:

(may not exceed $150,000)
	$



	


REMINDER:  Attachment II, Application, must be completed and submitted with this Application Transmittal Document and one-page BUDGET document.  Attachments I & II cannot exceed 10 pages. 

   Attachment II
APPLICATION

“Governance and Consulting Services for the Employ Florida Banner Centers”

This ‘Application’ document must be completed in full and submitted with – 1) Attachment I, Application Transmittal Document; 2) Attachment II, Application and 3) one page Budget. This document is intended to be used as the application. DO NOT submit a separate application – applications must be submitted on these attachments. Attachments I & II cannot exceed 10 pages. Attachments I & II should be completed as electronic documents, then printed and signed and submitted to the address listed in Section 11.0. Six (6) copies of the application package must be submitted with one containing an original signature. Applicants are not required to, but may, submit additional information with their applications as long as Attachments I & II plus the additional information DO NOT exceed 10 pages.
	1. Applicant Qualifications (see 3.0, Page 3)
In this section applicants will provide documentation on the length of their business operation and their Florida business residency.  Applicants are required to document like work performed as well as provide resumes for each team member. Applicants are required to provide an evaluation report of most recent plans, results, and findings of like work.  Also, provide documented success of a sustainable business model incorporated by the applicant. Lastly, the applicant’s knowledge of web 2.0 and social media operations.

	Response:

	2. Design and Implementation Plan (see 5.1.1, Page 3)
In this section applicants will provide a detailed timeline and plan with deliverables that describes how their proposal will address this element by June 30, 2011.  Additionally, what resources might be available to accomplish the goal for this element? Flow charts can be inserted in the box or attached as long as such attachments do not cause the overall application (Attachments I & II plus attachments) to exceed the 10- page limit.

The box below for the response will expand as the plan is input.

	Response:

	3. Business Operations and Business Model Development (see 5.1.2, Page 3)

This section should describe how the applicant will implement policies and programs with the goal of optimizing the environmental, economic, and social performance of the Banner Center’s products and internal operations.  Describe and list benefits of a business model (s) most appropriate for the Banner Centers.  Describe the steps to improve the sustainability and administrative process.

The box for the response below will expand as the project description is input.

	Response:

	4. Development and Marketing (see 5.1.3, page 4)

How does the applicant plan to provide insight to the Banner Centers on how to create lasting value with their product? Describe how to assist the Banner Centers in understanding the value proposition for sustainability within their market?  Additionally, describe a plan that would assist them and position their products and services to address those customer’s needs.
The box for the response below will expand as the project description is input.

	Response:

	5. Trainings (see 5.1.4, Page 4)
This section should describe the type of training/workshops that will focus on sustainability and the most effective way to deliver these type of trainings and why.    
The box for the response below will expand as the project description is input.

	Response:

	6. Evaluation Reporting (see 5.1.5, Page 4)
What type of reporting format will be used to deliver the outcomes of the project?  Will this report include elements and analysis of progress of each Center’s capacity for sustainability?
The box for the response below will expand as the project description is input.

	Response:


DUE DATE: 5:00 PM, EASTERN; November 22, 2010
1
1

