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Request for Proposal: Google AdWords API Developer for online tee times site, GolfNow.com

RFP Responses – Please send responses in electronic format (either Word or PDF) to Mike Shollenberger at mshollenberger@golfchannel.com no later than February 28th, 2011.  Only complete responses will be considered.  

Background – GolfNow.com (a division of Golf Channel) is the largest online tee time retailer in the US and Canada with over 2500 courses, 90,000 daily tee times and tee time savings of up to 70%.  GolfNow.com just launched its mobile app available for iPhone and will be launching its golf travel platform “Stay and Play” in the next few months.  GolfNow.com currently has an thriving Pay-Per-Click advertising presence on Google AdWords and MSN adCenter. We would like to expand our program to advertise specific tee times, pricing, and discount rates in real-time.  An example of a current GolfNow PPC ad is as follows:

Orlando Tee Times 
Discounted Golf Course Tee Times 
Book Online and Save Up to 70% 
www.GolfNow.com

Project Requirements – We require development of an application that will (1) fetch available tee time pricing data in real-time from a feed to be provided by Golf Now; (2) deliver the data in real-time via Google’s AdWords API; and (3) populate the data dynamically in our sponsored text ads, which will be displayed on search engine results pages (SERPs) and the Google Display Network.  

For example, after project completion, we should be able to display ads in any of the following formats (note the dynamic pricing variables in brackets, representing the course-tee time combination with the most favorable discount percentage, raw savings, or raw price, respectively, among all Orlando area courses in our database):

Orlando Tee Times 
Discounted Golf Course Tee Times 
Book Online and Save up to [55]%
www.GolfNow.com
or
Orlando Tee Times 
Discounted Golf Course Tee Times 
Book Online and Save up to $[88]
www.GolfNow.com
or 
Orlando Tee Times 
Discounted Golf Course Tee Times 
Book Online starting at $[21] / round
www.GolfNow.com





Elements of Proposal

Please explain how you can help us achieve the objectives stated, with focus on the following: 

· Accurate fetching and delivery of pricing data, with special attention to clean, efficient code development using industry best practices. (Important: This solution must not materially slow down or otherwise hinder GolfNow.com’s website performance or Google’s ability to serve our ads.)
· Be able to extrapolate and deliver in real-time our choice of 3 pricing variables as noted below, from Golf Now feed data.  Feed data will include (a) full retail price, known as “rack rate”; and (b) current sale price, known as “discount rate”
· Lowest raw price among courses in targeted geography, in actual dollars
· Largest raw discount among courses in targeted geography, in actual dollars
· Largest relative discount among courses in targeted geography, in percentage discounted from full price
· Provide a mechanism in which the Golf Now PPC Manager can select which of the above variables to feature in a given ad, ad group, campaign, or account.  ”Largest relative discount” should be the default setting.
· Code the solution in such a way that Golf Now can easily insert additional feed data (such as facility name, course name, and tee time) into future iterations of the application

Geographic Scope – Should be compatible with accounts targeting geographies worldwide.

Timeline – Our anticipated date to select our preferred agency is the 2nd week of March 2011.  Selected firm should be prepared for kickoff in late March 2011. We will require you to clearly state the timelines required to complete implementation as proposed with key milestones highlighted.  

Qualification Requirements - Please address the following:  
· Your firm’s relevant industry experience
· Brief biography on the key team members that will be assigned to this project; include links to LinkedIn and other social media profiles as applicable.
· Details on your quality assurance and data protection
· 2 previous examples of similar projects/campaigns your firm has conducted including Client’s Requirements, your firm’s approach, overview of campaign and the estimated ROI.
  
Information Requests – Please address the following: 
· List the critical success factors and risks you see for this project
· Do you have any proprietary products or practices related to AdWords API development?
· Is your firm currently engaged with any of our competitors, or do you foresee any circumstances that may potentially present a conflict of interest?

Fee – Please state your fee, with a breakdown of costs as it pertains to development, implementation, QA and any other fees.

Process for selection - Firm is encouraged to emphasize, but not be limited to, those areas in which they have demonstrated expertise. Preference will not be given to those proposing added-value solutions vs. those which focus on the current project.  Firms that demonstrate experience with e-commerce sites, particularly those booking event or travel times, will be given preference.  

Contact Information – If you have any questions regarding this RFP, please refer to Mike Shollenberger at mshollenberger@golfchannel.com or 407-355-9486.
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