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I EVENTS CALENDAR

AdvertisementofRFP October22 2008

ProposalsDue Before500pm November13 2008

NotificationofShortlist November21 2008

ConsultantInterviews December4 2008

NoticeofContractAward January 13 2009
Subjecttocompletionoffeenegotiations

II INTRODUCTION

TheCityofHighlandinSanBernardinoCountyCalifornia isaresidentialcommunityof
52000people TheobjectiveoftheGISWebApplicationistodisplayandqueryCity
specificinformationsupporting internalCitydepartments externalpartners eg County
sheriffandCalFire andthepublic
TheCityisseekingproposalsforwebhostingservices fortheCitysGISdata TheCity
currentlydoesnotuseGISandwishestoprovideaccessthroughacommercial off the
shelf COTS internetwebapplicationforitscurrentandfutureGISneeds TheCityhas
approximately20000parcelpolygonsinitsbasemapandcoversapproximately25000
acres
TheCitywillberesponsiblefordefining documenting andcoordinatingtheGISdata
layerstobehosted
TheVendorwillberequiredtoprovidethefollowingservices

GISWebApplicationHosting
GISDataSetup UpdateSupport
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III INQUIRIES

Allinquiriesregardingtherequest forproposals RFP shallbeaddressedinwriting
preferablyviaEmail to

DavidDaniely AdministrativeAnalyst
CityofHighland
27215BaseLine

Highland CA 92346
FaxNo 909 8623180

Phone 909 8648732 Ext 255
Emailaddress ddaniely@cityofhighland org

IV SCOPEOFWORK

OverallobjectivesspecifyaGISwebapplicationforthedisplayandqueryofGISdata

A PerformanceandCapability
Theserviceproviderwilldescribetheirlevelofservicefortheitemslistedbelow

1 websitestoragespacecapacity Cityneedsapproximately100GB
2 bandwidth
3 serverprocessorcapability
4 competinghostedapplications
5 managedserverstability
6 securityassuranceandconnectionreliabilitytotheinternet
7 uptimeguarantee
8 downtimeordisruptionofthesiteintheeventofneededserverupgrades
9 failoverplan
10 technicalsupporthelpdesk serviceresponseguaranteetoCity
11 customizationflexibility

B DataConfigurationandSupport
Theserviceproviderwilldescribetheirapproachforthefollowingservicesforsettingup
theGISwebapplicationandreceivingperiodicdataupdates

1 CoordinationofGISdatasetsforGISWebApplicationhostingwiththeCity
2 ProvisionofFTPVPNuploadofGISdatafromCitytoVendor
3 TestingofGISdataupload howthevendorQCthedatauploaded
4 Multipletablerelates
5 Datainputscreensanddataexport
6 TestinganddemonstrationofGISwebapplicationsite
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7 TrainingfortheuseoftheGISWebApplicationusingtheCitysdata theCity
requests1dayinitialtrainingwith1dayfollowuptrainingnolessthan6weeks
later

8 Customerserviceplan eg phone intechnicalsupportfor users

C HostGISDataLayers
Thevendorwillagreetohostandprovidedisplay andquerycapability tothefollowing
GISlayers

1 AerialOrthophotography
2 CountyprovidedParcelBasewith AssessorInformation Title Appraisal and

PropertyCharacteristics
3 CityprovidedJurisdictionswith CityLimits Sphere SpecialDistricts andother

Boundaries
4 CityprovidedGeneralPlanDataSet
5 CityprovidedPolicyLayers firehazards flood geologic redevelopment etc
6 CityprovidedCityOwnedFacilitiesLayer
7 CityprovidedBusStopandBusRouteLayer
8 CityprovidedWorkOrderlayer whenavailable
9 CityprovidedDocument Imagelayer whenavailable
10 CityprovidedStormDrainlayer whenavailable
11 Cityprovided PavementManagementlayer whenavailable
12 CityprovidedAddressPointLayer fromHdl with attachedinformationfor

a BuildingPermits
b BusinessLicenses
c OtherCityData

D GISWebApplicationFeatures
Thevendorwillverifyandcommentontheircapability toprovideaCOTSweb
basedGISapplication interfaceincludingconfigurationfor displayofCitydatawith
thefollowingapplicationfeatures

1 Applicationmustbe compatiblewith ESRIdataformat
2 ProvideaccessandsupporttowebbasedGISapplicationthroughacommonweb

browser
3 Providedataaccesslevelstothreegroups 1 Administrator adddropuser

accounts 2 Cityinternalandexternalpartners and3 thegeneralpublic
a AccesscontroltorestrictGISdatalayersandorattributesandGISWeb

Applicationfeatures
b Originalconfiguration InternalandExternalPartnersshallhaveaccessto

all information GeneralpublicshallnothaveaccesstoOwnername
4 ProvidedisplayofallGISlayersidentified inTask2
5 Providethedesired features

a Supportconcurrent users
b Groupingofmapseriesfor Engineering PublicWorks Planning and

otherdepartments
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c LegenddisplayofpresetGIS datasetcolors patterns andsymbologyfor
mapthemes

d DisplaytoggleforuserspecifiedGISlayers eg checkbox
e Zoomin zoomout pan previousdisplay andfullextentdisplaytools
f QueryparcelsusingParcel# Address andOwnername Generalpublic

queryusingParcel#andaddress only
g Identificationoffeatureattributes usingpoint andclickdisplayingall

informationintheactiveGISlayer Generalpublic identificationmust
displaynoownership information

h Selectprimaryfeatures andbufferselectsecondaryfeatureswithina
user defineddistance Alluserscanexportupto10featurestoKMLor
KMZfileforimmediatereprojected compatibleuseinGoogleearth
Originalconfiguration InternalandExternalPartnerscancreateamailing
labelslistfromtheparcelownershipdatacompatiblewithmailmerge
techniques

i Measuredistancetool
j Mapprinttoolshowingmappagelayout mapdisplay maplegend scale

bar northarrow Citylogo anddisclaimer Printpagecapability for8
x11and11x17sizes Capabilitytoproduceprintpages inPDFformat

k Helpsystemintegrated withGISwebapplicationwith About linkfor
siteinfo technicalsupport andCitycontacts

VI INSTRUCTIONS ANDCONDITIONS

A GeneralConditions

1 TheCityshallnot inanyevent beliableforanyprecontractualexpenses
incurredbytheconsultantin

PreparingtheproposalandsubmittingtheproposaltotheCity
PreparingandparticipatinginCityinterviewprocess
NegotiatingwiththeCityrelatedtothisproposal and
Anyotherexpensesincurredbyconsultantpriortoanexecuted
agreement

2 TheCityreservesthe righttowithdrawthisRFPatanytimewithoutprior
notice Further theCitymakesnorepresentationsthatanyagreementwill
beawardedtoanyconsultant respondingtothisRFP TheCityexpressly
reservestherighttopostponereviewingtheproposalsforitsown
convenienceandtorejectanyandallproposalsresponding tothisRFP
withoutindicatinganyreasonsforsuchrejection s

3 Anycontracttobeawardedasaresultofthis RFPwillbeawardedwithout
discriminationbasedonrace color religion sex ornationalorigin
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4 Prospectiveconsultantsareencouragedtopromptlynotifytheperson
designatedinSectionIIIofthisRFP inwriting ofanyapparent
inconsistencies problemsorambiguitiesinthe ScopeofWorkoranyother
sectionofthisRFP Ifdeemednecessary theCityshallissueaddendato
clarifysuch circumstances

B ProposalFormatandContent
Theproposalshallbeboundwith812 by11 sheetsizesfortext
andfigures andnolargerthan11 by17 sheetsizesforanyfoldout
drawings Proposalsshallbelimitedto25totalpages singlespaced
12pointfont excludingoutsidecovers coverletter anddividers
whichdonotcontainanypromotionalorprojectrelated

information
Theproposalshallincludethefollowinginformation

1 COVERLETTER Abriefintroductionoftheconsultant sproposal
Identifyteammembersandtheirrolesontheproject Includethefull
mailingaddress telephone andFAXnumbersfortheprimeconsultant
Identifytheprimarycontactpersonandprovidetheemailaddress

2 UNDERSTANDINGANDAPPROACH Theconsultant sunderstanding
oftheprimaryissuesandobjectivesoftheproject Providethe
methodologyapproachproposedtoaccomplishtheservicesasdefinedinthe
ScopeofWork

3 SCOPEOFWORK Acomprehensivedescriptionoftheactivities
proposedtocompletethe project Conformtothe Objectivesshownin
SectionIVofthisRFP andidentifyallthetasksneededtoachievethe
Citysobjectives Provideaschedulefortheprojectthatincludes
milestonesforeachmajortaskandestimatedtimeframesforreviewby
City

4 PROJECTTEAM Describe theProjectTeamandincludean
OrganizationalChartidentifyingtheProject ManagerandSupportStaff
includingthoseofsubconsultants Provideresumesforallkeypersonnel

proposedfortheproject
5 QUALIFICATIONSANDEXPERIENCE Describethequalificationsand

experienceoftheproject teaminprovidingwebhostingGISservicesfor
publicagencies Foreachclient listed provideanagencyreferencename
andphonenumberthattheCitymaycontacttoverifythe experiencecited
Aminimumofthreereferencesisrequired

6 PROPOSEDFEE Acostproposalshallbeprovidedinaseparate sealed
envelope whichwillnotbeopeneduntiltheinitialconsultantranking
processiscomplete Thetotalcostwillbeusedasanot toexceedfeeforthe
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services Thecostproposalshallbebackedupbyabreakdownofman hours
andcostsforeachtaskidentifiedintheScopeofWork

C ConsultantSelectionProcess

AselectioncommitteewillbeassembledwhichwillconsistofCitystaff The
committeewillevaluatethewritten proposalsandinvitebetweenthreeand five
firmsforinterviews whichwillresultinfinalrankingofthe consultants

Afterrankingoftheconsultants anegotiationmeetingbetweenthenumber one
rankedconsultantandtheCitywillbearrangedforthepurposeofdeterminingan
agreedfeeandscope forthework

Ifnegotiationofanagreedfeeandscopefortheworkfailswiththemostqualified
serviceproviders theserviceproviders willbenotified thatnegotiationsare
terminated and thenegotiatingprocesswillbeginwiththenextrankedservice
providers

Thebasisforselectionofprospectiveserviceproviderswill include butnot
necessarilybelimited to

Understandingoftheoverallproject andappropriatenessofproposed
approachandscopeofwork
Experiencewithsimilarkindofservice
Clientreferencesdemonstratingserviceproviderssexperienceandability
tocompletesimilarprojectsonscheduleandwithinbudget
Experienceandqualityofstafftobeassignedtotheproject particularly
theexperienceandbackgroundoftheproposedProjectManager
supportingstaff andsubconsultant s
Proximityofthelocationofserviceprovidersoffice

VII SUBMITTALINFORMATION

Consultantsinterested inprovidingservicesfortheseprojectsshallsubmitproposalsto

DennisBarton AssistantPublicWorksDirector
CityofHighland
27215BaseLine

Highland CA 92346

500pmonThursdayAllproposalsshallbereceivedatthislocationnolaterthan
November13 2008 Five boundcopiesandoneunboundoriginaloftheproposaland
twocopiesofthecostproposal inseparate sealedenvelope shallbesubmitted
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