Eurasia Foundation
Fundraising Strategy
Request for Proposals

Eurasia Foundation (EF) is a private grant making organization that works with local foundations in the Eurasia Region. The Iran program at the Eurasia Foundation is seeking a fundraising needs assessment and strategy. The objective of the Iran program at the Eurasia Foundation is to facilitate virtual learning and networking among professionals in a variety of fields. The two main projects of the program are The Online Social Entrepreneurship (OSE) and the Online Women and Entrepreneurship (OWE) programs. The objective of the OSE program is to develop capacity among social entrepreneurs in Iran, by applying best practices in business to the non-profit sector. The objective of the OWE program is to increase knowledge of entrepreneurial practice among young, educated Iranian women. 
Deliverables

By January 2012, the Iran program would like to fund 20% of its annual budget with private funds. The needs assessment will identify the current fundraising needs of the Iran program and outline a strategy for addressing those needs. 

The final report will:

· Assess the program’s current and potential fundraising capacity.
The assessment will review the two projects of the program, the capacity of the staff, the limitations and needs of the program and the resources of the organization to determine the needs of the program to effectively fundraise to private donors. 
· Provide a potent fundraising plan that includes the donors to be targeted, the message to target those donors, the communication materials to accompany the message, the activities to gain access and then develop a relationship with those donors, and the follow-up and communications required. The fundraising plan should entail:

1. The list of potential institutional and individual funders. 
	As a result of the assessment, there will be a clear understanding of the profiles of types 	of individuals and organizations the program should target. A list should be developed 	of organizations and individuals that reflect this profile, to serve as the list of targeted 	donors. 
	
2. Include a consistent message/story that can be used to market the program to donors.
	As a result of the assessment and donors to be targeted, there will be an understanding 	of the type of message that the program must convey. 
	
3. Recommend communication materials.
	Recommend the kind of the communication materials that will be most beneficial to the 	goals of the fundraising plan.

4. Include methods to access and establish relationships with those individuals and organizations.  
		Provide a strategy, including tools, events, meetings, activities and approaches to reach 			and convince targeted donors. 
5. Cost analysis of the proposed program.
As a result of the assessment, the Iran program will have a consistent message, and a strategy to reach-out to potential funders. 
Timeline: The deliverables should be delivered six weeks upon signing of contract.  
Compensation:  Commensurate with experience. 
Qualifications

Organizations that demonstrate experience developing quality and successful fundraising strategies for the non-profit sector and with demonstrated success in cultivating donor relationships and assisting organizations in raising funds should apply. Knowledge of Iran or work with Iranian philanthropists and Iran-focused donors, a plus.

To apply
Send cover letter and a 1-2 page proposal to resumes@eurasia.org . Proposal should include a strategic approach outline, relevant past performance examples, and summary of institutional or individual capacity. Please indicate “Fundraising strategy” in the subject line. 
