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______________________________________________________

The Lois Bronz Children’s Center (LBCC) invites you to review this Request for Proposal for Consulting Services.  This RFP consists of two parts: 1) Organizational Overview and 2) Scope of Consulting Services. Letter of Intent is due August 15, 2008.   Proposals will be due on August 22, 2008.  Any questions regarding this request should be directed to Felice Harris at (914) 761-6134, ext. 305.
Organizational Overview










Background 

Established in 1966 as the Union Child Day Care Center, The Lois Bronz Children’s Center (LBCC) is a comprehensive child development center, which offers programming for infants, toddlers, pre-school and school age youngsters.   The organization annually serves up to 300 children across Westchester County and Lower Connecticut.

LBCC is committed to creating a safe and nurturing educational environment in which families, teachers and staff partner to foster the healthy development and learning of each child so that every child is valued and reaches his/her full potential.  Program services consist of:  full day infant (6 weeks), toddler and preschool child care, including Head Start and Universal Pre-K; a New York State Department of Education approved multidisciplinary integrated preschool program for youngsters with special needs; 

before and after school enrichment programs for school age youngsters ages 6 to 12; and summer vacation & school holiday camps.
Markets Served by the Lois Bronz Children’s Center
Child care: 
Students live in the following communities: Greenburgh, White Plains, Elmsford, Yonkers, Tarrytown, Mount Vernon, the Bronx, and some Rockland, Duchess and Putnam County participants as well as Fairfield Connecticut
Summer Vacation & School Holiday Camps:  Elmsford, Greenburgh and White Plains
Board of Directors

LBCC is governed by a voluntary board of directors, which consists of 12 members.  The organization does not have term limits pertaining to membership or the board.
The board has supported the fund raising efforts of the organization.  The average board gift in fiscal year 2007/08 was $1,233.
Fund Development Initiative
The Lois Bronz Children’s Center has a pressing need to build organizational capacity in the areas of fund development and marketing.   
 For several years, the organization held an annual phonathon, which generated unrestricted support for general operations. In lieu of the phonothon, in 2007, LBCC embarked on its first fundraising event, a Gala celebration to mark the organization’s 40th anniversary.  The event grossed $95k.  The 2008 Gala subsequently raised $130k. 

Despite efforts to diversify its sources of revenue, LBCC is heavily reliant upon government funding to offset the cost of operations.  As illustrated below, more than 60% of the $3.9 million revenue projected in our 2008/2009 Operating Budget is derived from government grants.  
· Tuition & Fees




17.90%
· Government Grants




63.47%
· Corporate & Foundation Grants




  1.40%
· Special Events

  2.40%
· Contributions



  1.00%

· Investment Income





 .13%

· Miscellaneous Revenue




 .20%
· In-kind





13.50%

With the undertaking of this initiative, the organization expects that the project will result in a comprehensive, integrated fund development program that provides diversified support for current and future operations, special projects and supplemental funds for financial aid programs. 
In addition, we would expect to strengthen our presence in the communities that we serve.  We anticipate that the LBCC programs will be clearly identified and branded; that innovative ways to market and advertise LBCC programs will be developed; articles on LBCC will appear in local papers and in news media; relationships will be developed and cultivated with key stakeholders in the service area
Scope of Consultant’s Services 

As we move towards firmly establishing LBCC the as a leader in the development of educational programs for preschool and school age youngsters, we are seeking the services of a consultant to manage all initiatives to strengthen the base of individual support to sustain the organization’s operations and long-term stability, including but not limited to:  annual and special fund drives; board development; major gifts, special events; constituency building; staff and fiscal management.
Annual Fund and Special Appeals:  Develops, executes and manages the organization’s annual and special fund campaigns, including board fundraising, direct mail, special appeals.  Designs, implements, manages and monitors strategies for increasing the donor base and the amount of funds raised on an annual basis.  Devises and oversees ongoing reporting and acknowledgment systems to measure progress toward fundraising goals and to ensure timely and accurate stewardship and tracking of gifts.  Prepares and presents reports as required.
Board Development:  Expand and revitalize board of directors in order to increase capacity for fundraising.  Develop a plan for utilizing existing corporate and individual relationships to expand the board.  Help executive director and executive board execute the plan.

Majors Gifts:  Develops implements and manages strategies for identifying, researching, cultivating, soliciting, and stewarding major donors and prospects.  Designs and coordinates donor recognition system, including event and communication tactics; manages reporting and tracking to meet internal needs and external compliance.
Special Events:  Plans, implements and coordinates organizational special events, including the annual Gala, annual meeting and other events to increase individual giving, to expand the constituency base and to enhance the visibility of LBCC.
Constituency Building:  Provides direction and carries out initiatives to increase the number of individuals who are familiar with and actively support the mission of LBCC.  Identifies opportunities and develops relationships with corporate partners to promote volunteer opportunities and to secure support for LBCC, its programs and events.  Coordinates and provides oversight to maximize corporate matching contributions.  Maintains and monitors tracking systems to ensure accurate reporting for fiscal and other requirements.  Serves as the training resource for LBCC’s volunteer and staff fundraisers.  Serves as liaison with the Board’s Fund Development Committees.
Key Deliverables

· Board Expansion Plan – Strategy and Tactics

· Major Donor Development Plan 

· Donor Database Upgrade (With IT support)

· Event Plan – identifies number and types of events for 2008/2009

· Marketing Strategy & Tactics – includes marketing activities to support development efforts such as a website update and brochure

The consultant we are looking for will be a strategic and entrepreneurial fund raiser with proven success in securing major gifts, setting and attaining individual and group goals, planning and leading campaigns, and building and sustaining strong and lasting relationships with donors, volunteers and Boards of Directors..  The consultant will need to produce a development plan that is well within LBCC’s financial means to implement; therefore, a strong sensitivity to budget must be understood.  

Instructions and Procedures

1. Purpose.  The purpose of this Request for Proposal (RFP) is to contract with a consultant who possesses the appropriate qualifications, demonstrates the ability to satisfy the requirements set forth in this document and whose proposal and contractual terms are deemed to be most advantageous to LBCC.
2. Submission & Deadline. A letter of intent must be received by August 15th.   An original and five copies of consultant's final proposal must be delivered to the following address no later than the end of the business day on August 22nd.
Felice Harris, Executive Director
Lois Bronz Children’s Center

30 Manhattan Avenue

White Plains, NY 10607
Proposals should be clearly marked with the title of this RFP (shown on the cover).

3. Reservations.  Issuance of this RFP does not commit LBCC to pay any costs incurred in the preparation and submission of a proposal.  LBCC will furnish neither materials nor labor.

4. Conditions.  Failure to comply with these instructions and any other specific provisions of this RFP may result in the proposal being rejected for that reason alone.  In any event, proposals will not be returned to consultants.  LBCC reserves the right, without qualification, to select a consultant for contract negotiations based solely on the content of the proposal and relevant information obtained from others concerning the consultant's record of past performance.

5. Format of Proposals.  Consultant's proposal must contain two parts:

A.
Transmittal Letter providing the name, title and phone number of the individual responsible for the proposal submission, together with a statement to the effect that the individual is authorized to contractually bind the consultant.  The transmittal letter should further provide a statement of the consultant's relative experience, i.e., length of time in business and recent projects of a similar nature.

B.
An Executive Summary which, in no more than three pages summarizes the consultant's solution, the projected time frame for completion, and the total cost to the LBCC.

6. Open Offer.  The consultant agrees that any response to this RFP will remain valid for a period of ninety days from the date of submission.

7. Selection.  LBCC will evaluate proposals based upon any or all of the following criteria:

· The background and experience of the consultant in providing the service.  The consultant's background and experience should encompass projects of this magnitude having been provided to organizations of similar size and nature to LBCC.

· Competitiveness of proposed fees and prices including costs incidental to the project, such as travel.

· The consultant's understanding of the project, its purpose and scope as evidenced by the quality and clarity of the consultant's written proposal, as well as subsequent interviews.
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