
Youth Service America
Request for Proposal: ServeNet.org Front End Redesign

I. Company Overview

Youth Service America (YSA) improves communities by increasing the number and the diversity of young people, ages 5-25, serving in substantive roles.

Founded in 1986, YSA supports a global culture of engaged youth committed to a lifetime of service, learning leadership, and achievement. 

The impact of YSA’s work through service and service-learning is measured in student achievement, workplace readiness, and healthy communities.

II.  Project Background and Objectives

ServeNet.org is a searchable database of volunteer opportunities aimed at increasing service among young people. Samaritan, YSA’s development partner, is nearing completion of a ServeNet redesign:  https://ec.volunteernow.com/custom/1267/. This new iteration of ServeNet will feature a large number of volunteer opportunities from a broad range of Samaritan’s clients who use their “eRecruiter” web application to manage their volunteer programs. 

The selected agency will be charged with creating a more engaging, youth-friendly design to help ServeNet.org compete with the likes of AllForGood, Idealist, or VolunteerMatch. The current design also lacks sharing functions for popular social network platforms. Design comps should include appropriate social network integration using sharing widgets. 
Audiences

The two distinct audiences for ServeNet.org are:

1. Youth – Young people looking for an easy way to find volunteer opportunities in their area. 

2. Organizations – Community-based organizations, educators, government or other organizations looking to list their opportunities and find volunteers more effectively.

Objectives

ServeNet.org is powered by Samaritan’s volunteer management software and the forms for both volunteer and organization users have already been developed. The primary objective for the ServeNet redesign project will be to replace the design while maintaining core functionality for both kinds of users. Adjustments can be made to page layout, navigation, or form particulars provided they offer improved user experience and are compatible with Samaritan’s backend platform. Samaritan is fully committed to working with the selected agency in an effort to support this project. 

III. Requirements and Scope of Project

The ServeNet.org front-end redesign includes ten to fifteen unique pages. The complete list is below, however each page falls into one of four sections and shares a similar layout with each page in that section. Several form pages for volunteers are also nearly identical to those for organizations.   https://ec.volunteernow.com/custom/1267/
1. Homepage
2. Search page
3. Search Results page
4. Search Results Details page
5. Volunteer Login page
6. Volunteer Profile page
7. Volunteer Dashboard page
8. Organization Login page
9. Organization Profile page
10. Organization Search page
11.  Organization Search Results page
12.  Organization Search Results Details page
13. Volunteer FAQ
14. Organization FAQ
15. All for Good.org / Serve.gov Interim page
Planning and strategy
· Two meetings with YSA and Samaritan stakeholders with follow-up by email or phone as needed
Graphic design and web page/form creation
· Comps/mock-ups, two design directions, two rounds of revisions and presentations/feedback

· HTML/CSS cutups for selected design
· Social network widgets incorporated as appropriate (no custom application development)
IV. Selection Criteria / Proposal Guidelines

Agencies will be selected based on the strength of their design portfolio with an emphasis on website design and user experience design. 
V. Proposed Project Timeline

The ServeNet.org design and development should ideally be completed within four to six weeks of the selected agency’s receipt of a signed contract. However, the timeline is contingent upon statement of work and other contributing factors.

VI. Project Pricing/Budget

YSA’s budget range for this project is from $7,000 to $10,000.  

VII. Submission Information

All proposals will be reviewed by a YSA redesign committee composed of the following staff:

1) ICT Director

2) ICT Manager

3) Communications Director

4) President and CEO
The selected agency will be invited to meet with the committee as well as members of senior staff.
By responding to this RFP, you understand that there is no guarantee of award, and that Youth Service America and its agents, members, officers, directors, and representatives shall not be liable for any and all risks, costs, dependencies, and/or reliances upon and associated with your response to this RFP. All submissions shall become the property of Youth Service America and no submission will be returned to the submitting entity.
Proposals should be emailed to ict@ysa.org as PDFs and mailed to the address below for review by the redesign committee. Proposals should be submitted no later than November 15th, 2010.  

Youth Service America 
1101 15th St NW Suite 200
Washington, DC
20005
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