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Architectural/Engineering Services 
for Franklin County Court House and Administration Facilities

SUBMIT RPF TO:



 

SUBMIT NO LATER THAN:

Mr. John Hart

Chief Clerk/County Administrator

Franklin County 





Friday, July 23, 2010
Commissioner’s Office 





1:30 PM (Eastern Time)
14 North Main Street

Chambersburg, PA 17201







                                           

                                                                                                                   MARK ENVELOPE:

                     






Franklin County Court House Project
                                                                   


Architectural/Engineering Services
 






ALL STATEMENTS MUST BE RECEIVED IN COUNTY COMMISSIONER 
OFFICE BEFORE RECEIVING DATE AND TIME SPECIFIED.

STATEMENTS RECEIVED AFTER THE SPECIFIED TIME MAY BE RETURNED UNOPENED.



Intention to Respond

to this Request for Proposal to provide 

Architectural/Engineering Services

for the

Franklin County Court House Project and Renovation for Consolidations of County Administration and Human Services Operations

If your company intends on responding to this Request for Proposals, please complete and fax this form to Franklin County Commissioner’s Office, by no later than 1:30pm on July 7, 2010.  This form must be completed and returned promptly to ensure that you are included on the mailing list to receive all addenda and other miscellaneous information regarding this project.

​​​​_____
Our firm does intend on responding to this RFP
_____
Our firm does not intend on responding to this RFP.

Company Name 











Address












Phone
(

)








Fax
(

)









Contact Person












Again, please FAX this completed form by no later than 1:00pm on July 7, 2010 to ensure that you are included on the mailing list. Fax number is 717-267-3438
Vendor Information

Legal Name of Contracting Company

Federal ID Number (Company or Corporation) or Social Security Number (Individual)

Telephone Number





Facsimile Number

Complete Mailing Address (for Correspondence)

City, State and Zip Code 

Complete Remittance Address (if different from above)

City, State and Zip Code 

Authorized Representative and Title (printed)

Authorized Representative’s Email Address

Signature of Authorized Representative

Franklin County is issuing a Request for Proposals (RFP) for Architectural/Engineering Services to assist in the planning and management of the new County Court House and renovations for consolidation of County Administration and Human Services Operations. Submittals are due on or before Friday, July 23, 2010 (1:30 PM EDT). 

Questions pertaining to the RFP should be directed in writing to:
John Hart
County Administrator
jahart@co.franklin.pa.us
Fax: 717-267-3438

Questions will be accepted until July 21, 2010 at 1:00 PM, and responses will be sent to all parties who have received a copy of the RFP package and responded affirmatively on intent respond. 

I. OVERVIEW & BACKGROUND

New County Court House and Judicial Operations Facility
Renovations for Consolidation of County Administration and Human Services Operations

II. INTRODUCTION


1. Purpose
The Franklin County Commissioner’s Office (“the Owner”), is interested in selecting the Architect/Engineer (A/E) for the new Court House and County Administrative and Human Services Operations Renovation Projects. The new Court House facility will encompass approximately 134,000 gross square feet of new construction and 26,000 gross square feet of renovation. The County Administrative and Human Services Operations renovations encompass approximately 75,000 square feet in 3 to 4 adjacent existing structures. Substantial completion of the new Court House Structure is scheduled for spring of 2013.
Funding will be secured. (The County has retained a Program Manager to manage the project as an agent of the County). 
An Architectural Program for the new Court House and Renovations has been completed. This document will be provide to those firms who answer the RFP form to affirm their participation.  This document is to serve as the foundation for design and construction. However, the County welcomes improvements and efficiency enhancement recommendations.
2. Project Objectives

The new Court House structure will be one of the largest and most visible public buildings in Franklin County. The renovations for consolidation of County Administration and Human Services Operations will encompass many important County provided public services. The Project will be under intense scrutiny by public officials, the media and the citizens. It is imperative that it be managed, designed and constructed with the utmost regard to cost, schedule and quality control by all participants. There is a clear expectation by the Commissioners and citizens that construction costs will come in below the budgeted amount. The integrity, reputation, skills and performance of the A/E must be of the highest caliber to maintain confidence in the Project Team.

The County of Franklin will be the Owner. The Architect / Engineer will contract separately with the Owner. Construction contracts will be competitively bid under the Pennsylvania procurement statutes and will include a minimum of 5 separate Prime Contracts with the Owner. The Architect/Engineer will work with the County and the Program Manager to ensure the bidding Documents are developed to allow proper delineation of the scope of work under the various Prime Construction Contracts. The Architect/Engineer will be required to provide separate Documents for demolition and site preparation work to be bid and executed consecutively with the completion of the new building Documents.
III. Information Regarding Scope of work During Phases of Project

1. Building Program

A. General

The project will be designed and constructed to a level of quality and timelessness that reflects the historic role as the community center of the Criminal Justice System for Franklin County.  Generally, the project consists of the following:

· Site preparation including existing structure demolition at the new Court House site
· Construction of a new Court House of approximately 134,000 square feet.
· Renovation of approximately 26,000 square feet of the existing County Administration Annex to Court related operations.

· Site preparation and possible existing structure demolition at the downtown location for County Administrative and Human Services Operations.

· Renovation of approximately 75,000 square feet for County Administrative and Human Services Operations.

B. Construction Budget will be discussed during negotiations.
C. Construction Schedule

The current Project Schedule is estimated to begin design, fall 2010 and for the Court House Facility to be substantially complete in spring of 2013. 
D. Owner-Architect / Engineer Agreement

The contract will be a Lump Sum Contract.  Interviews with the firms providing a proposal will be scheduled for the week of July 26, 2010.
2. SCOPE OF SERVICES

The following is a listing of some of the representative services to be provided by the A/E:

(Reference AIA Document B141 Modified for specific services to be provided).

The architectural and engineering services shall include, but not be limited to the following:

· County Court House Architectural Program Verification

· County Administration  and Human Services Operations Architectural Program Verification

· Obtaining existing site conditions (i.e., topographic survey, property survey, soils conditions, wetlands, etc.).

· Site master planning to include a traffic impact study
· Site review and traffic impact study may include multiple sites
· Complete site and building design and engineering to include: 

· Existing structure demolition documents
· Schematic design

· Design development

· Construction documents

· Bidding 

· Contractor selection

· Pre-bid conferences

· Bid evaluations 

· Addendum

· Construction administration

· Post construction

· Final record documents using contractor-prepared as-built drawings and to be provided in an Auto-CADD compatible format.

· Startup.

· Respond to design-related questions during the one- (1-) year warranty period.

· Selection of fixtures, equipment and signage.

· Renderings
· Permitting.

· Construction Administration which will include but not be limited to the following:

· Submittal review and approval

· Construction document interpretation

· Perform all inspections for all phases

· Change order preparation

· Attend progress meetings

· Review contractor pay requests

· Project closeout

(In-house printing, local travel to Franklin County, living expenses for the on-site staff if any, copying, study models and telephone are not considered reimbursable items.)
IV. SUBMISSION REQUIREMENTS

1. Submit one (1) original and eight (8) copies of written response to be received no later than Friday, July 23, 2010 @ 1:30 PM (EDT). One (1) electronic file of the proposal is also required on CD. Any proposal received later than the specified time, whether delivered in person or mailed, will be disqualified. Faxed and email responses are not acceptable.

To be considered, prospective Architectural firms must submit a complete response as required by the RFP. Contractors must submit evidence of their ability to provide complete, thorough and comprehensive responses and information for each of the following components of the RFP.

2. Proposal Instructions

Sealed proposals will be received until July 23, 2010 at 1:30 PM (EDT). Such proposals must be typed on standard (8 ½” x 11”) paper. The pages of the proposal must be numbered. A table of contents, with corresponding tabs, must be included as well, to identify each section. Proposal submissions must meet the requirements of and conform to the “Submittal Content” section of this RFP (Section IV.3). 
Evaluation of these proposals will be performed by the Franklin County Facility Committee. 
Proposals shall be submitted to:

Attention: John Hart, County Administrator
14 North Main Street
Chambersburg, PA 17201
Proposers shall not contact any members or employees of the Franklin County Judiciary or County Sheriff’s Office regarding any aspect of this procurement, until after the award of the contract. Contact with the above mentioned individuals will be grounds for elimination.

No proposals will be accepted after the time set for receipt of the proposals. Proposals submitted via facsimile, telegraph or mailgram shall be rejected.

The County of Franklin reserves the right to negotiate adjustments in any and all elements of what proposers submits in their proposals so long as such adjustments do not have the effect of increasing the total compensation paid by the County over the total proposed compensation set forth in submitted proposals.

Where the RFP requires the proposer to submit a number of days, or to submit a milestones chart, the days used shall be calendar days unless otherwise specified herein.

It is the responsibility of each proposer to examine the entire RFP, seek clarification in writing, and review its proposal for accuracy before submitting the proposal. Once the submission deadline has passed, all proposal submissions will be final. Franklin County will not request clarification from any proposer relative to their proposal submission.

A Proposer is not permitted to contact any member of or employee of Franklin County regarding this RFP, proposal evaluation, or selection process from the time the RFP is issued until the time a notification of intent to award is announced.

Any submitted proposal shall remain a valid proposal for six months after the proposal due date or until the County executes a contract, whichever is sooner. The County may, in the event the selected proposer fails to perform and/or the contract is terminated within forty-five days of its initiation, request the proposer submitting the next acceptable proposal to honor its proposal.

It is the Owner’s intent to minimize the cost to proposers in responding to this solicitation. Brief and succinct proposals are encouraged. Thick volumes of background and general marketing material will not be appreciated and will not curry favor with the reviewers. Franklin County is seeking thoughtful, tightly focused proposals that document a firm’s suitability for this Project and understanding of the Project and Owner. Experience must be described by each firm; if there are multiple firms proposed as one team, please indicate by firm those qualifying as a minority firm.

Questions relating to the RFP may be submitted in writing to: 
John Hart
County Administrator
14 North Main Street

Chambersburg, PA 17201

jahart@co.franklin.pa.us
Fax: 717-267-3438

The deadline for submission of questions relating to the RFP shall be Friday, July 23 at 1:30 pm. All questions submitted in writing, prior to July 14 at 1:00 pm, will be compiled and answered in writing. A copy of all questions and answers will be sent to those firms who have stated their intent to respond by completing and faxing to us the form included in this RFP.

3. Submittal Content: Firms will provide the following information in the order described below, NOT TO EXCEED THIRTY (30) PAGES.

A. Firm Description (maximum 2 pages)

1. Describe the ownership and current principles of your firm and any other firm that you propose to become part of your team. From what office will this project be administered?

2. Describe the history and growth of your firm(s) as succinctly as possible.

3. Please include your firm’s affirmative action policy, as well as your proposed efforts to ensure minority participation on this project.

4. Describe your experience with litigation with Owners, subcontractors, and Architects

5. Provide company organizational chart

B. Financial Responsibility

1. Supply your latest financial statement (audited statement if available); one copy only in a separate sealed envelope.

2. List your total annual billings for each of the past 5 calendar years.

3. Supply financial references.

C. Experience

1. Provide no more than 5 examples of your experience, as the Architect of Record , in constructing Court Houses similar to this project (OR other public and private projects that indicate similar experience). For each of these projects:

a. Provide photographs 
b. Provide an owner reference familiar with your performance on the project. It is the proposer’s responsibility to ensure that you have listed a current contact with a correct phone number.
c. Provide a Construction Manager or contractor reference (with current phone number) familiar with your performance on each project.

d. Provide a Program Manager reference (if applicable).

e. List the individual who served as the Project Executive/Director, Project Manager, Lead Architect, Lead Engineer, Lead Mechanical Engineer, Lead Electrical Engineer. Please note whether or not this individual is still employed with your firm.

f. Provide examples and descriptions of historic restoration projects.

2. Indicate those projects that were completed under multiple prime construction contracts.
3. Provide examples and descriptions of historic restoration projects.

4. Provide the two most recent projects your firm has completed. Include the total % change orders and performance relative to the initial project schedule. For each project, provide the name of an owner’s representative (with a current phone number) who is familiar with your performance on the project. 

5. Please list any litigation your firm is currently engaged in.

D. Management Plan

1. Please designate the specific individuals to fill the following key roles on your team:

a. Project Executive

b. Project Manager

c. Lead Architect

d. Lead Engineer, Lead Mechanical Engineer and Lead Electrical Engineer

e. Other (please describe, if applicable.)

2. Please provide for each of the above personnel:

a. Current resumes listing relevant project experience.

b. Percent of time to be committed to this Project.

c. Tenure with the firm.

3. Please identify the individual who, from project start to finish, will be the leader of your design team and the principal point of contact between your firm and the Owner’s representative, as well as with other consultants on the team. This individual’s competence, his leadership, and his ability to achieve customer satisfaction will be heavily considered in the selection of an A/E.

4. Provide an organizational chart showing the lines of responsibility and accountability for your team.

E. Services

1. Provide a one page overview of services typically performed for similar projects.

2. How would you implement these services to ensure the success of this project?

3. How does your firm implement cost control and scheduling activities during the design phase?

4. Explain your approach to value engineering, citing relevant, specific examples.

5. Describe your approach to working with the County’s Program Manager.
6. Describe your approach to the historic restoration portion of this project.

7. Describe your approach to team work on a project of this magnitude.

F. Schedule

1. Describe your general approach to the schedule for this project.

2. Describe alternatives to be explored to shorten the schedule by 10%

G. Fee Proposal

1. Do not submit any information relative to fee or general conditions at this time.

2. Fee proposals will be solicited from candidates invited to interview.
V. SELECTION PROCESS

1. General A/E Selection Criteria

The services being sought under this RFP are considered to be professional in nature. Consequently, the evaluation of the proposals will be based upon consideration of the demonstrated qualifications and capabilities of the proposers that will result in an award that are in the best interest of the County. Factors to be considered in the evaluation include:

· Capability of the proposer to deliver the proposed services, as demonstrated on recent projects of similar size, scope, and complexity.

· Responses from a minimum of three references.

· Composition and qualifications of the project team for the services required by the RFP.

· Previous record of the proposer in delivering quality construction on schedule and within budget, while performing in the role of an A/E.

Following completion of the initial evaluations, the firm(s) deemed best qualified will be granted an opportunity to appear before the selection committee to make a presentation and to submit to an interview. The time allotted to each firm for the presentation and interview shall not exceed forty-five minutes.

Upon completion of the evaluation process, the firms will be ranked in descending order of recommendation. Upon approval by the County Commissioners, negotiations will then be initiated with the best-qualified firm to determine the A/E fixed fee. In the event a satisfactory fixed fee cannot be reached with the highest ranking firm, the County will formally terminate the negotiations in writing and enter into negotiations in turn with the second ranking firm or the third ranking firm until a mutually agreed upon fixed fee is established. Once the successful A/E firm and the agreed upon fixed fee have been determined, an A/E services contract will be awarded by the County Commissioners. The Form of Contract shall be the Standard Form of Agreement Between Owner and Architect / Engineer (AIA Document B141 Modified) as amended by the County.

Other than Request For Information (RFI) all communication should be through the Program Manager.
Steve Ohm

sohm@cartergoblelee.com
301-418-5579

2. Method of Selection: A selection committee comprised of County personnel will review and rank each submittal. This committee will have the prerogative to select an A/E firm based on information contained in the submittals or create a short list and conduct further interviews.
Selection will be based on qualifications and information derived from the submitted RFP’s and during the interview process. Responses to the RFP will first be evaluated against a set of weighted criteria to determine those firms most qualified and suited for this project. The firms will then be invited to interview. At the conclusion of the interviews, a recommendation will be made to the County Commissioners for the County to negotiate a contract with the highest-ranked firm. Upon approval from the Commissioners, the County will enter into negotiations to finalize A/E Services and staffing requirements for the project. If negotiations are not successful, the County will then negotiate with the second-ranked proposer, and so on.

3. Conflicts of Interest: No members, official or employee, of Franklin County will have any personal interest, direct or indirect, in this agreement nor shall any such member, official or employee, participate in any decision relating to the agreement which affects his or her personal interests or the interests of any corporation partnership, or association in which he or she is directly interested. 

4. Selection Criteria:

A. Relevant qualifications and experience of the firm in the performance of both project management services and in similar projects. (30%) 

B. Experience and qualifications of staff assigned to the project, and availability of appropriate depth of staff. (20%)

C. Firm’s project management systems, processes and sample documents, including computerized project management systems, cost management, scheduling, document control, contract administration techniques. (20%)

D. Firm’s approach to project and perceived understanding of County’s needs and objectives. (15%)

E. Information supplied by references (15%).
5. Submittals must be effective for 180 days following the submittal due date.

6. Franklin County reserves the right to reject all or any submittals, to negotiate changes in the scope of the work or services to be provided, to withhold the award for any reason it may determine and to waive or decline to waive any technicalities or irregularities in any submittal. 

VI. ADDITIONAL CONDITIONS

1. The Owner reserves the right to reject any or all Proposals received, to request additional information, or to extend the deadline for submittals.

2. Confidentiality of Documents: Upon receipt of a proposal by the Owner the proposal shall become the property of the Owner without compensation to the proponent, for disposition or usage by the Owner at its discretion. The details of the proposal documents will remain confidential until final award.

3. Costs to Prepare Responses: The Owner assumes no responsibility or obligation to the respondents and will make no payment for any costs associated with the preparation or submission of the proposal.

4. Equal Employment Opportunity: During the performance of this Contract, the Architect / Engineer agrees as follows: The Architect / Engineer will not discriminate against any employee or applicant for employment because of race, creed, color, sex, age, national origin, place of birth, or physical handicap.

Franklin County is always conscious and extremely appreciative of your effort in the preparation of this document.


Requests for information must be in writing and directed to:





John Hart


County Administrator


14 North Main Street


Chambersburg, PA 17201





�





Results will not be given by phone.





Results will be provided to vendors in writing after County review.











Prepared: 06/30/10

Issued: 07/02/10


