California Department of Finance

FI$Cal RFI-101-07

Introduction
You are invited to respond with information to assist the Department of Finance (Finance), Financial Information System for California (FI$Cal) Project in capturing comments from the supplier community regarding the FI$Cal Project’s Special Project Report (SPR) dated December 15, 2006.  FI$Cal is interested in hearing from those vendors who have proven experience in the implementation of an Enterprise Resource Planning (ERP) COTS solution.
In addition to written comments and supplemental information through this RFI, FI$Cal is extending an opportunity to the system integrator and ERP software vendor community to meet with project management and to provide FI$Cal with written comments concerning the SPR.  This meeting will not exceed two (2) hours and will be attended by FI$Cal project management plus a Procurement Official designated by the Department of General Services.  
The Request for Proposal (RFP) for system integrator, hardware, software, maintenance and operations and any other project procurement being developed or planned by FI$Cal and mentioned in the SPR, will NOT be discussed at any of these meetings.

Please use the information contained in this document and the format requested as the basis for your comments and for your request to schedule a meeting with project management.

Background

The primary functions of Finance are to prepare, enact, and administer the state's annual financial plan (budget); establish appropriate fiscal policies to carry out the state's programs; develop and maintain the California State Accounting and Reporting System (CALSTARS); and monitor/audit expenditures by state departments to ensure compliance with law, approved standards, and policies.

In 2001 Finance established a new unit that is currently called the Statewide Systems Development Unit (SSDU) to document Finance's budget development processes, propose changes to those processes through a business process re-engineering study, and prepare a Feasibility Study Report (FSR) to replace its legacy systems.  The team was charged with exploring ways to improve the efficiency and quality of those processes through the appropriate use of new technologies.

The business process re-engineering study was finalized in March 2005 and a FSR (available at http://www.dof.ca.gov/FISCAL/FISCal_tf2.htm ) was completed and approved by Finance’s Office of Technology Review and Oversight (OTROS) in July 2005 to formally initiate the Budget Information System (BIS) Project No. 8860-30.   The BIS project plan identified the replacement of Finance's existing legacy budget systems with an enterprise wide commercial off-the-shelf (COTS) budget information system to be implemented by a system integrator.  
As work proceeded for the BIS Project, the project team consistently heard that the current operational business systems limit the state's ability to efficiently manage and report on various business operations as well as allocate resources in the most effective manner.  Due to the limitations of legacy systems staff collect data and perform analysis using numerous shadow or subsystems and multiple spreadsheets, creating a situation where critical information is decentralized and difficult to consolidate.  
The consensus among the state's financial management leaders is that the state needs to replace its back office systems that support the state's business.  Failure to modernize and replace this infrastructure will result in a continuation of the processes and limitations that exist today for managing the state's $294 billion enterprise.  The state must improve its ability to perform management analysis and reporting at all levels, including the Legislature, in a timely fashion for the state to operate more like a business.  Replacing the business infrastructure with the "Next Generation" of systems and related business processes as well as transitioning the workforce to view and operate the state's business as a dynamic enterprise will enhance the state's capability to operate as a business enterprise.  

A Special Project Report (SPR) (available at
 http://www.dof.ca.gov/FISCAL/FISCal_tf2.htm) for the BIS Project was approved by Finance’s OTROS in December 2006 and includes transforming the scope of the project to the Financial Information Systems for California (FI$Cal) Project No. 8860-30.  Through a partnership of Finance, the State Controller's Office (SCO), the State Treasurer's Office (STO), the Department of General Services (DGS), and state departments, this "Next Generation" project will prepare the state systems and workforce to function in an integrated financial management system environment.  Each of the control agency partners has constitutional and/or statutory responsibilities related to the state's financial management that will not change or expand with the proposed enterprise financial system.  In addition, the roles and responsibilities for system administration will be clearly delineated since the administrative functions in the centralized system will be owned by multiple lead agencies through the established partnership.  

Disclaimer
This RFI is issued for information and planning purposes only and does not constitute a solicitation.  All information reviewed in response to this RFI that is marked Proprietary will be handled accordingly.  Responses to the RFI will not be returned.  A response to this notice is not an offer and cannot be accepted by the Department of Finance to form a binding contract.  Responders are solely responsible for all expenses associated with responding to this RFI.
Required Information

The state asks that the response contain the name of the vendor and the individual submitting the response, a statement by the individual certifying that the information in the response is true and accurate to the best of his/her knowledge at the time of submittal, the title or position of the individual and contact information to include a telephone number and email address.
Protests

Since this RFI is not a request for bids on goods and services, and no commitment are required of either party, protests are not appropriate and will not be considered by the state.

Disposition of Materials

All material submitted in response to this RFI will become the property of the State of California and will be returned only at the state’s option and at the respondent’s expense.

Contact Information

The Contact for this RFI is:


Scott Norton


Procurement Division


707 Third Street


West Sacramento, CA 95605 

(916) 375-4503

Scott.norton@dgs.ca.gov
Questions regarding the RFI process or the intent or content of this RFI should be submitted to the Contact and clearly marked “Questions Relating to FI$Cal RFI 101-07”.  Questions are to be received by the state in writing or by e-mail on or before 3:00 P.M. PST March 2, 2007.  
1. Please submit written information with a topic outline for a two-hour discussion with FI$Cal project management via e-mail in Microsoft Word format by 5:00 P.M. PST March 7, 2007.  Include a single contact name, telephone number, and email address for your firm.
Requests for discussion must be received no later than the date indicated above.  Discussions will be held on or after March 19, 2007.  Available two-hour time spots will be allocated on a first come, first met basis.
2. You may also submit written information concerning the FI$Cal Project without requesting a discussion to the contact identified above.
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