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Dear Interested Consultants:
Subject: Request for Proposals for the Financial Planning and Budgeting System (Project)
The Santa Clara Valley Water District (District) located in San Jose, California, is soliciting proposals from qualified firms to provide a turn-key Financial Planning and Budgeting System (Project).  The successful firm shall provide a commercial off the shelf (COTS) system, implementation services, user training, warranty and post warranty services that enable the District to implement a single point of entry financial planning and budgeting program beginning with development of project plans through to adoption of the annual budget. Optional features also sought are robust text, graphics, and publishing capabilities plus a flexible project management dashboard for real time comparative monitoring of expenses to budget milestones, and related data.
Detailed pertinent information and attachments associated with this RFP are available for review on the District’s Contract Administration System (CAS) web portal at http://cas.valleywater.org.  Interested firms shall review and familiarize themselves with all pertinent information and attachments available in CAS prior to attending the pre-proposal meeting and submission of a proposal.  If you need assistance with CAS, please call 408.265.2607 X2992 or email your questions to ContractAdministration@valleywater.org.  
Firms have the option to submit a proposal on a subset of the services provided the proposal is jointly submitted by multiple firms addressing all services referenced in the RFP with one firm identified as the prime.  If a proposal is jointly submitted by multiple firms, each firm’s roles and responsibilities, including the prime, must be clearly defined.  The prime will represent all parties in the joint proposal submitted and will be the single point of contact with the District.  
All proposals must be submitted electronically through the District's Contract Administration System (CAS) by the date specified in the RFP schedule at 3 p.m.  Prior to submitting proposals, all firms must be registered in CAS. This can be achieved by going to http://cas.valleywater.org and following the instructions for creating an account. In the account setup process, please select the expertise code “IS10 – Information Systems – PeopleSoft-Oracle Applications” and add contact information as necessary.  In addition to submitting proposals electronically through the District’s web portal, six (6) hardcopies of the proposal must be received by the proposal due date and time specified in the RFP Schedule. Please refer to the Proposal Content Instructions for detailed hardcopy delivery instructions.  Firms will be notified by email generated by CAS if there are any changes to the RFP schedule, attachments, and/or pertinent information subsequent to the issuance of this RFP.
It is highly recommended that the consulting firms attend the pre-proposal conference to be held on the date/time specified in the RFP schedule at: Santa Clara Valley Water District – Blossom Hill Annex, Evergreen Conference Room, located at 1020 Blossom Hill Road, San Jose, CA 95123. The pre-proposal meeting will entail a presentation on project requirements, a summary of the District’s Small Business Program, information on the CAS uploading process and how to submit the cost proposal, and an overview of contractual requirements.  To ensure adequate space is available for the Pre-Proposal Conference, firms may RSVP to me at rmayorga@valleywater.org up to two business days prior to the Pre-Proposal meeting date specified in the CAS RFP Package Schedule tab.   Attendance at the pre-proposal meeting visit is not mandatory for the submission of a proposal. No additional pre-proposal meetings will be held.
Attachment G and H noted in the RFP Preliminary Scope of Services are available on a CD upon request by emailing the District’s Records Management Unit at PublicRecords@valleywater.org, or calling the Records Management Hotline at 408-265-2607 ext. 2360.  Further, the CD containing Attachment G and H will be distributed to firms attending the pre-proposal meeting.  All requests for the Attachment G and H CD must be received by the final date for “Period for Clarification Questions” specified in the RFP Schedule in CAS.
The tentative schedule for the selection and contract award process including the notice of selection for the oral presentation, oral presentations, notice of final selection and beginning of contract negotiation, District Board of Directors’ approval of contract, and the notice to proceed is specified in the RFP Schedule tab in CAS.
Except for questions regarding District’s CAS Web Portal, all other general questions, inquiries and communications regarding this solicitation shall be addressed to me by e-mail at rmayorga@valleywater.org within the dates indicated in the CAS Web Portal.  District responses to questions will be made available by the date referenced in the CAS RFP Schedule.
Sincerely, 
Original Signed By

Ronald Mayorga
Budget Services Officer
Financial Planning and Budgeting System
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