RFP# 115-10737

TITLE:  Financial Advisory Services – 2nd Rebid

PART I – INTRODUCTION/INFORMATION

01.
PURPOSE

The City of Fort Lauderdale, Florida (City) is seeking proposals from qualified proposers, hereinafter referred to as the Contractor, to provide Financial Advisory Services for the City's Finance Department, in accordance with the terms, conditions, and specifications contained in this Request for Proposals (RFP).

The Financial Advisory Services would include but not limited to:  (1) assist the City in the review of debt policies and guidelines for the deployment of various debt strategies; (2) be available as an independent sounding board; (3) provide advice on proposed program/issue related debt strategies; (4) provide consultation and assistance to the City related to various debt issues/decisions and related business transactions with the financial community; (5) provide pricing/transaction comfort to ensure effective exercise of market opportunities for the City: and (6) assist City formulate financial service RFP’s/ITB’s, including but not limited to underwriting, banking, capital lease agreements and line of credit.

02.
INFORMATION OR CLARIFICATION

For information concerning procedures for responding to this solicitation, contact Procurement Specialist Michael Walker at (954) 828-5677 or email at mwalker@fortlauderdale.gov . Such contact shall be for clarification purposes only. 

For information concerning technical specifications, please utilize the question / answer feature provided by BidSync at www.bidsync.com .  Questions of a material nature must be received prior to the cut-off date specified in the RFP Schedule. Material changes, if any, to the scope of services or bidding procedures will only be transmitted by written addendum. (See addendum section of BidSync Site). Contractor’s please note: Proposals shall be submitted as stated in PART VI – Requirements of the Proposal.  No part of your proposal can be submitted via FAX.  No variation in price or conditions shall be permitted based upon a claim of ignorance. Submission of a proposal will be considered evidence that the Contractor has familiarized themselves with the nature and extent of the work, and the equipment, materials, and labor required. The entire proposal must be submitted in accordance with all specifications contained in this solicitation.

03.
TRANSACTION FEES 

The City of Fort Lauderdale uses BidSync (www.bidsync.com) to distribute and receive bids and proposals.  There is no charge to vendors/contractors to register and participate in the solicitation process, nor will any fees be charged to the awarded vendor. 

04.
ELIGIBILITY

To be eligible for award of a contract in response to this solicitation the Contractor must demonstrate that they have successfully completed services, as specified in the Technical Specifications / Scope of Services section of this solicitation, are normally and routinely engaged in performing such services and are properly and legally licensed and registered to perform such work. In addition, the Contractor must have no conflict of interest with regard to any other work performed by the Contractor for the City of Fort Lauderdale. 

04.1  MINIMUM PROFESSIONAL REQUIREMENTS:

1. Minimum ten (10) years experience in providing financial advisory services to Florida governments.

2. Evidence of similar client services to local Florida governments within the last (5) years, where your firm was the Financial Advisor (FA).

3. At least one (1) new municipal credit client in the past two years.

4. Must have been a financial advisor for municipal government offerings totaling over $500,000,000 par amount within the last year and a minimum of $250,000,000 in par amount revenue bond financing within the last five (5) years.

5. The Minimum Professional Requirements are for each firm regardless of type of proposal submitted.

6.  The Financial Advisor(s) must have been registered with the U. S. Securities and Exchange Commission (the "SEC") by October 1, 2010 pursuant to a temporary rule adopted by the SEC, and as required by the Dodd-Frank Act.  In addition, compliance with any future must be maintained, as the SEC expects to propose a permanent rule later this year. Please provide proof of this registration with the U.S. Securities and Exchange Commission.





05.
PRICING/DELIVERY

All pricing should be identified in PART V - PROPOSAL PAGES – COST PROPOSAL.  No additional costs may be accepted, other than the costs stated on the Cost Proposal Pages with additional attached breakdown.

06.
RFP DOCUMENTS

The Contractor shall examine this RFP carefully.  Ignorance of the requirements will not relieve the Contractor from liability and obligation under the Contract.

07.  
AWARD
Award may be by Group or Item, whichever is determined to be in the best interest of the City.  Award will be made to the responsive and responsible bidder, quoting the lowest price, for that product/service that will best serve the needs of the City of Fort Lauderdale.
 

The City reserves the right to award to that bidder who will best serve the interests of the City.  The City also reserves the right to waive minor variations in the specifications and in the bidding process.  The City further reserves the right to accept or reject any and/or all bids and to award or not award a contract based on this bid solicitation.

08.
PRICE VALIDITY

Prices provided in this Request for Proposal (RFP) are valid for 120 days from time of RFP opening.  The City shall award contract within this time period or shall request to the recommended awarded vendor an extension to hold pricing, until products/services have been awarded.

PART II - RFP SCHEDULE

Release RFP









  03/17/11

Last Date for Receipt of Questions of a Material Nature
  

  
03/23/11

Addendum Release (If required)





   
   03/24/11

PROPOSAL DUE  (Prior to 2:00 PM EST)
03/29/11

PART III - SPECIAL CONDITIONS

01.
GENERAL CONDITIONS

RFP General Conditions Form G-107 Rev. 06/09 (GC) are included and made a part of this RFP.

02.
NEWS RELEASES/PUBLICITY

News releases, publicity releases, or advertisements relating to this contract or the tasks or projects associated with the project shall not be made without prior City approval. 

03.  
RFP DOCUMENTS

The Contractor shall examine this RFP carefully.  Ignorance of the requirements will not relieve the Contractor from liability and obligations under the Contract.

04. 
CONTRACTORS' COSTS

The City shall not be liable for any costs incurred by Contractor in responding to this RFP.

05. 
RULES AND PROPOSALS

The signer of the proposal must declare that the only person(s), company or parties interested in the proposal as principals are named therein; that the proposal is made without collusion with any other person(s), company or parties submitting a proposal; that it is in all respects fair and in good faith, without collusion or fraud; and that the signer of the proposal has full authority to bind the principal Contractor.

06.
CONTRACT PERIOD 

The initial contract term shall commence upon date of award by the City, and shall expire three-years from that date. The City reserves the right to extend the contract for one, additional one-year term, providing all terms conditions and specifications remain the same, both parties agree to the extension, and such extension is approved by the City.

In the event services are scheduled to end because of the expiration of this contract, the Contractor shall continue the service upon the request of the Director of Procurement Services.  The extension period shall not extend for more than ninety (90) days beyond the expiration date of the existing contract.  The Contractor shall be compensated for the service at the rate in effect when this extension clause is invoked by the City.

07.
COST ADJUSTMENTS

Prices quoted shall be firm for the initial contract term three-year(s). No cost increases shall be accepted in this initial contract term.  Please consider this when providing your pricing for this request for proposal. 

Thereafter, any extensions which may be approved by the City shall be subject to the following: Costs for any extension terms shall be subject to an adjustment only if increases or decreases occur in the industry. Such adjustment shall be based on the latest yearly percentage increase in the All Urban Consumers Price Index (CPI-U) as published by the Bureau of Labor Statistics, U.S. Dep't. of Labor, and shall not exceed five percent (5%). 

The yearly increase or decrease in the CPI shall be that latest Index published and available for the calendar year ending 12/31, prior to the end of the contract year then in effect, as compared to the index for the comparable month, one-year prior. 

Any requested adjustment shall be fully documented and submitted to the City at least ninety (90) days prior to the contract anniversary date. Any approved cost adjustments shall become effective on the beginning date of the approved contract extension. 

The City may, after examination, refuse to accept the adjusted costs if they are not properly documented, or considered to be excessive, or if decreases are considered to be insufficient. In the event the City does not wish to accept the adjusted costs and the matter cannot be resolved to the satisfaction of the City, the Contract will be considered cancelled on the scheduled expiration date.

08.
SERVICE TEST PERIOD

If the Contractor has not previously performed the services to the city, the City reserves the right to require a test period to determine if the Contractor can perform in accordance with the requirements of the contact, and to the City's satisfaction.  Such test period can be from thirty to ninety days, and will be conducted under all specifications, terms and conditions contained in the contract.

A performance evaluation will be conducted prior to the end of the test period and that evaluation will be the basis for the City's decision to continue with the Contractor or to select another Contractor (if applicable).

09.
CONTRACT COORDINATOR

The City may designate a Contract Coordinator whose principal duties shall be:

Liaison with Contractor.


Coordinate and approve all work under the contract.


Resolve any disputes.


Assure consistency and quality of Contractor's performance.


Schedule and conduct Contractor performance evaluations and document findings.


Review and approve for payment all invoices for work performed or items delivered.

10.
CONTRACTOR PERFORMANCE REVIEWS AND RATINGS
The City Contract Coordinator may develop a Contractor performance evaluation report.  This report shall be used to periodically review and rate the Contractor's performance under the contract with performance rating as follows:


Excellent

Far exceeds requirements.


Good


Exceeds requirements


Fair


Just meets requirements.

Poor
Does not meet all requirements and 
contractor is subject to penalty provisions under the contact. 

Non-compliance
Either continued poor performance after notice or a performance level that does not meet a significant portion of the requirements.

This rating makes the Contractor subject to the default or cancellation for cause provisions of the contract. 

The report shall also list all discrepancies found during the review period.  The Contractor shall be provided with a copy of the report, and may respond in writing if he takes exception to the report or wishes to comment on the report.  Contractor performance reviews and subsequent reports will be used in determining the suitability of contract extension.

11.
INVOICES/PAYMENT

The City will accept invoices no more frequently than once per quarterly.  Each invoice shall fully detail the related costs and shall specify the status of the particular task or project as of the date of the invoice as regards the accepted schedule for that task or project.  Payment will be made within thirty (30) days after receipt of an invoice acceptable to the City, in accordance to Florida Statute, Florida Prompt payment Act.  If, at any time during the contract, the City shall not approve or accept the Contractor's work product, and agreement cannot be reached between the City and the Contractor to resolve the problem to the City's satisfaction, the City shall negotiate with the Contractor on a payment for the work completed and usable to the City. This negotiated payment shall be based on the overall task or project breakdown, relative to the projected number of hours for each task element, and the percentage of work completed. 

12.
RELATED EXPENSES/TRAVEL EXPENSES

All related expenses chargeable to the City, “Out-of-Pocket” expenses such as supplies, printing, binders, etc shall be charged per Contractors quote as an annual amount, not to exceed, as stated in the Cost Proposal Page. 

Any travel out of the tri county (Dade, Broward and Palm Beach Counties) area shall be in accordance with current City per diem rates and travel policy.  Current policy may be viewed at the City website: http://www.fortlauderdale.gov/purchasing/travel/9_4_1.pdf .  No costs for travel, meals, or accommodations shall be charged to the City for travel within the tri county area unless the Contractor's office assigned to the project is located outside this area.  Proposer shall include as a part of the solicitation response, all details and costs regarding anticipated travel expenses and note such costs on the price sheet as a separate line item.  

Contractor shall incur no travel or related expenses chargeable to the City without prior approval by an authorized City representative (City’s Finance Director or City Manager).

Contractor shall provide, if required by the City, documentation of all actual travel or related costs.


13.
NO EXCLUSIVE CONTRACT/ADDITIONAL SERVICES

While this contract is for services provided to the department referenced in this Request for Proposals, the City may require similar work for other City departments.  Contractor agrees to take on such work unless such work would not be considered reasonable or become an undue burden to the Contractor.

Contractor agrees and understands that the contract shall not be construed as an exclusive arrangement and further agrees that the City may, at any time, secure similar or identical services at its sole option.

The City may require additional items or services of a similar nature, but not specifically listed in the contract.  The Contractor agrees to provide such items or services, and shall provide the City prices on such additional items or services based upon a formula or method, which is the same or similar to that used in establishing the prices in his proposal.  If the price(s) offered are not acceptable to the City, and the situation cannot be resolved to the satisfaction of the City, the City reserves the right to procure those items or services from other vendors, or to cancel the contract upon giving the Contractor thirty (30) days written notice.

14. 
DELETION OR MODIFICATION OF SERVICES

The City reserves the right to delete any portion of this Contract at any time without cause, and if such right is exercised by the City, the total fee shall be reduced in the same ratio as the estimated cost of the work deleted bears to the estimated cost of the work originally planned.  If work has already been accomplished on the portion of the Contract to be deleted, the Contractor shall be paid for the deleted portion on the basis of the estimated percentage of completion of such portion.

If the Contractor and the City agree on modifications or revisions to the task elements, after the City has approved work to begin on a particular task or project, and a budget has been established for that task or project, the Contractor will submit a revised budget to the City for approval prior to proceeding with the work.
15.
SUBSTITUTION OF PERSONNEL

It is the intention of the City that the Contractor's personnel proposed for the contract will be available for the initial contract term.  In the event the Contractor wishes to substitute personnel, he shall propose personnel of equal or higher qualifications and all replacement personnel are subject to City approval.  In the event substitute personnel are not satisfactory to the City and the matter cannot be resolved to the satisfaction of the City, the City reserves the right to cancel the Contract for cause.  See Section 5.09 General Conditions.

16.
INSURANCE

The Contractor shall furnish proof of insurance requirements as indicated below. The coverage is to remain in force at all times during the contract period.  The following minimum insurance coverage is required.  The City is to be added as an “additional insured” with relation to General Liability Insurance.  This MUST be written in the description section of the insurance certificate, even if you have a check-off box on your insurance certificate. Any costs for adding the City as “additional insured” will be at the contractor’s expense.  

The City of Fort Lauderdale shall be given notice 10 days prior to cancellation or modification of any stipulated insurance.  The insurance provided shall be endorsed or amended to comply with this notice requirement.  In the event that the insurer is unable to accommodate, it shall be the responsibility of the Contractor to provide the proper notice.  Such notification will be in writing by registered mail, return receipt requested and addressed to the Procurement Services Department.

The Contractor’s insurance must be provided by an A.M. Best’s “A-“ rated or better insurance company authorized to issue insurance policies in the State of Florida, subject to approval by the City’s Risk Manager.  Any exclusions or provisions in the insurance maintained by the contractor that precludes coverage for work contemplated in this RFP shall be deemed unacceptable, and shall be considered breach of contract.

Workers’ Compensation and Employers’ Liability Insurance

Limits: Workers’ Compensation – Per Florida Statute 440


Employers’ Liability - $500,000

Any firm performing work on behalf of the City of Fort Lauderdale must provide Workers’ Compensation insurance.  Exceptions and exemptions can only be made if they are in accordance with Florida Statute.  For additional information contact the Department of Financial Services, Workers’ Compensation Division at (850) 413-1601 or on the web at www.fldfs.com.

   
Commercial General Liability Insurance

Covering premises-operations, products-completed operations, independent contractors and contractual liability.

Limits: Combined single limit bodily injury/property damage $1,000,000.

This coverage must include, but not limited to:

A. Coverage for the liability assumed by the contractor under the indemnity provision of the contract.

B.  Coverage for Premises/Operations

C.  Products/Completed Operations

D.  Broad Form Contractual Liability

E.  Independent Contractors

Automobile Liability Insurance

Covering all owned, hired and non-owned automobile equipment.

Limits:
Bodily injury

$250,000 each person,

$500,000 each occurrence

Property damage

$100,000 each occurrence

Professional Liability (Errors & Omissions)


Consultants


Limits:



$2,000,000 per occurrence

A copy of ANY current Certificate of Insurance should be included with your proposal.

In the event that you are the successful bidder, you will be required to provide a certificate naming the City as an “additional insured” for General Liability.
Certificate holder should be addressed as follows:

City of Fort Lauderdale

Procurement Services Department

100 N. Andrews Avenue, Room 619

Ft. Lauderdale, FL  33301

17.
SUBCONTRACTORS

If the Contractor proposes to use subcontractors in the course of providing these services to the City, this information shall be a part of the bid response.  Such information shall be subject to review, acceptance and approval of the City, prior to any contract award.  The City reserves the right to approve or disapprove of any subcontractor candidate in its best interest and to require Contractor to replace subcontractor with one that meets City approval.

Contractor shall ensure that all Contractors’ subcontractors perform in accordance with the terms and conditions of this Contract.  Contractor shall be fully responsible for all of Contractor’s subcontractors’ performance, and liable for any of Contractor’s subcontractors’ non-performance and all of Contractor’s subcontractors’ acts and omissions.  Contractor shall defend, counsel being subject to the City’s approval or disapproval, and indemnify and hold harmless the City and the City’s officers, employees, and agents from and against any claim, lawsuit, third-party action, or judgment, including any award of attorney fees and any award of costs, by or in favor of any Contractor’s subcontractors for payment for work performed for the City.

18.
INSURANCE – SUBCONTRACTORS

Contractor shall require all of its subcontractors to provide the aforementioned coverage as well as any other coverage that the contractor may consider necessary, and any deficiency in the coverage or policy limits of said subcontractors will be the sole responsibility of the contractor.

19.
OWNERSHIP OF WORK

The City shall have full ownership and the right to copyright, otherwise limit, reproduce, modify, sell, or use all of the work or product produced under this contract without payment of any royalties or fees to the Contractor above the agreed hourly rates and related costs.  

20.
UNCONTROLLABLE CIRCUMSTANCES ("Force Majeure")

The City and Contractor will be excused from the performance of their respective obligations under this agreement when and to the extent that their performance is delayed or prevented by any circumstances beyond their control including, fire, flood, explosion, strikes or other labor disputes, act of God or public emergency, war, riot, civil commotion, malicious damage, act or omission of any governmental authority, delay or failure or shortage of any type of transportation, equipment, or service from a public utility needed for their performance, provided that:


A.
The non performing party gives the other party prompt written notice describing the particulars of the Force Majeure including, but not limited to, the nature of the occurrence and its expected duration, and continues to furnish timely reports with respect thereto during the period of the Force Majeure;


B.
The excuse of performance is of no greater scope and of no longer duration than is required by the Force Majeure;


C.
No obligations of either party that arose before the Force Majeure causing the excuse of performance are excused as a result of the Force Majeure; and


D.
The non-performing party uses its best efforts to remedy its inability to perform.

Notwithstanding the above, performance shall not be excused under this Section for a period in excess of two (2) months, provided that in extenuating circumstances, the City may excuse performance for a longer term.  Economic hardship of the Contractor will not constitute Force Majeure.  The term of the agreement shall be extended by a period equal to that during which either party's performance is suspended under this Section.

21.
PUBLIC ENTITY CRIMES

NOTE:  Contractor, by submitting a proposal attests they have not been placed on the convicted vendor list.

A person or affiliate who has been placed on the convicted vendor list following a conviction for a public entity crime may not submit a proposal on a contract to provide any goods or services to a public entity, may not submit a proposal on a contract with a public entity for the construction or repair of a public building or public work, may not submit proposals on leases of real property to a public entity, may not be awarded or perform work as a contractor, supplier, subcontractor, or consultant under a contract with any public entity, and may not transact business with any public entity in excess of the threshold amount provided in Section 287.017, Florida Statutes, for Category Two for a period of 36 months from the date of being placed on the convicted vendor list.

22.
DAMAGE TO PUBLIC OR PRIVATE PROPERTY

Extreme care shall be taken to safeguard all existing facilities, site amenities, irrigation systems, vehicles, etc. on or around the job site.  Damage to public and/or private property shall be the responsibility of the Contractor and shall be repaired and/or replaced at no additional cost to the City.

23.
SAFETY

The Contractor(s) shall adhere to the Florida Department of Transportation’s Uniform manual on Traffic Control for construction and maintenance work zones when working on or near a roadway.  It will be the sole responsibility of the Contractor to make themselves and their employees fully aware of these provisions, especially those applicable to safety.

24.  
CANADIAN COMPANIES  
The City may enforce in the United States of America or in Canada or in both countries a judgment entered against the Contractor.  The Contractor waives any and all defenses to the City’s enforcement in Canada, of a judgment entered by a court in the United States of America.  All monetary amounts set forth in this Contract are in United States dollars.

25.
LOBBYING ACTIVITIES

ALL CONTRACTORS PLEASE NOTE:  Any contractor submitting a response to this solicitation must comply, if applicable, with City of Fort Lauderdale Ordinance No. C-00-27, Lobbying Activities.  Copies of Ordinance No. C-00-27 may be obtained from the City Clerk’s Office on the 7th Floor of City Hall, 100 N. Andrews Avenue, Fort Lauderdale, Florida.  The ordinance may also be viewed on the City's website at:

 http://www.fortlauderdale.gov/clerk/LobbyistDocs/lobbyistord1009.pdf . 

26.
BID TABULATIONS/INTENT TO AWARD  

(Notice of Intent to Award Contract/Bid, resulting from the City’s Formal solicitation process, requiring City Commission action, may be found at http://www.fortlauderdale.gov/purchasing/notices_of_intent.htm. Tabulations of receipt of those parties responding to a formal solicitation may be found at http://www.fortlauderdale.gov/purchasing/bidresults.htm, or any interested party may call the Procurement Office at 954-828-5933.

PART IV - TECHNICAL SPECIFICATIONS/SCOPE OF SERVICES
The City of Fort Lauderdale, Florida (City) is seeking proposals from qualified firm(s), hereinafter referred to as the Contractor, to provide Financial Advisory Services as required by the City, in accordance with the Request for Proposal (RFP) specifications.

1. Overview of Request for Proposal

A.  General Description
The City is seeking the following financial advisory services for a contract term of three years, with one, one-year renewal option, which may be exercised at The City's discretion.  The City may select more than one firm depending on the responses to the RFP.  The City may entertain, more than one vendor working on any City project, as to whatever is in the best interest of the City.  

Requested financial advisory services may include, but are not limited to, assisting the City and it’s Finance Director to:

(1) Assist the City in the review of debt policies and guidelines for the deployment of various debt strategies. 

(2) Provide advice on proposed program/issue related debt strategies. 

(3) Provide consultation and assistance to the City related to various debt issues/decisions and related business transactions with the financial community. 

(4) Provide pricing/transaction comfort to ensure effective exercise of market opportunities for the City. 

(5) Assist City formulate financial service RFP’s/ITB’s, including but not limited to underwriting, banking, capital lease agreements and line of credit.

(6)       Provide as-needed financial advice regarding market conditions and trends, financial products, credit and credit analysis, third party alternative financing and special facility financing.

(7)      Prepare analyses and evaluations of potential refunding and new money issues, financial feasibility studies, legal documents, and pricing of any financing and any escrow.

(8)      Participate in rating agency presentations and preparation of official statements.

(9)      Provide quarterly updates on market conditions, financial products and structures and review outstanding debt for refunding opportunities.  Interact with the City Finance Director, City Manager and, if necessary, the Mayor and City Commission.

(10)      Semi-annually, or as often as requested by the City and/or rating agencies, facilitate the City in updating the rating agencies on any current-events and any other pertinent economic health of the City.

(11)      Assist City staff in completion of required bond/loan coverage tests, anti-dilution tests, arbitrage rebate calculations, etc., as required by loan documents or as requested by rating agencies.

(12)      Attend City Commission meetings and other scheduled City meetings as requested, with reasonable advance notice.    

(13)       Provide other financial services as requested.

B.  Scope of Work

Debt Issue Development and Sales Services:  The Financial Advisor shall perform the following services for debt offering when authorized by the City:

1. Planning & Development Phase

a. Analyze the City’s financing requirements to determine the appropriate financing structure (i.e. competitive vs. negotiated structure, variable-rate vs. fixed-rate structure, etc.).

b. Analyze proposed financing transactions through an identification and analysis of funding alternatives to determine methods of strengthening marketability and provide recommendations of the most effective marketing method which is consistent with current economic/market conditions and rating agency criteria.

c. Consult with established rating agencies regarding proposed financing transactions and assist the City in obtaining the most favorable rating by directing preparation and dissemination of appropriate information and by accompanying City representatives in meeting with rating agencies.  Additionally, analyze the City’s credit rating with respect to standards, national trends, etc., and advise on measures to be taken to improve said ratings.

d. Research and advise on aspects of tax exemption and arbitrage in cooperation with the legal counsel and bond counsel.  Assist when necessary, in obtaining Internal Revenue Services rulings. 

e. Assist in the preparation and analysis of feasibility studies in cooperation with the City, its officials and administrative staff, attorney, bond attorneys, accountants, architects, engineers and other professionals as requested by the City.

f. Act as liaison with bond counsel and coordinate the work of other professionals providing information/assistance in connection with the proposed financing transaction.

g. Provide assistance in soliciting proposals and in making recommendation concerning the selection of ancillary service providers (e.g. registrar, trustee, printer, etc.).

h. Prepare a timetable of events leading to the sale and delivery of an offering.

i. Review all current financings and, if appropriate, recommend refinancing options.

j. Assist City staff in preparation of ancillary financial documents/work-products (e.g. special studies, financial forecasts, etc.) as requested.

2. Marketing Phase

a. Advise on the appropriate terms and conditions of the sales, including maturity scheduling and other requirements (i.e., discount, par, premium, net-interest-costs, true-interest-costs, etc.).  In conjunction with the foregoing, consult with the City and advise bond counsel concerning necessary covenants, parity provisions, reserve requirements, sinking fund payments, redemption provisions, etc.

b. Advise on the timing of the bond sale, taking into consideration such factors as changing economic conditions, current and projected market trends other regional bond offerings and convenience to the City.

c. Coordinate with bond counsel the preparation of authorizing resolutions and other documents involved in the sale of bonds or other financing transactions.

d. Assist the City in meeting full disclosure requirements and conforming to suggested guidelines when preparing the Preliminary Official Statement/Official Statement (hereafter referred to as the “OS”) either as an advisor or principal author.

e. Assist in publicizing the issue with an OS, notice of sale, bid forms and such other means necessary and advisable to develop nationwide public and institutional interest.  The OS will be distributed to potential investors and purchasers of the jurisdiction’s securities across the nation.  Directly contact those lead underwriters most likely to be syndicate manager.  Maximize efforts to market the City’s debt issuance most effectively.

f. Advertise any bid, bond sale, etc. in nationally prominent financial publications, in addition to coordinating local publication requirements.

g. Conduct information meetings as necessary and desirable with the investment community including investment bankers (i.e. dealers and dealer banks) and institutional investors (i.e. banks, bank holding companies and insurance companies) to establish bidding interest on this offering.

h. In the event of a competitive bid, attend the bid opening to assist with the verification and evaluation of bids and recommend the most favorable bid for award, if requested.

3. Bond Closing Phase

a. Direct, coordinate and supervise bond closing details, including bond proofing, printing and delivery in the shortest possible time frame.

b. Furnish prompt, complete reinvestment analysis so that maximum earnings will result from investing bond proceeds, in addition to assisting the City and associated professional personnel with establishing a schedule for drawdown of funds.

c. Direct, coordinate and supervise preparation of the transcript and provide the City with bond and interest records showing required payments and other information relevant to the completed financing.

d. Solicit bids on investments of idle funds, if requested.

e. Following the closing of a transaction, the Financial Advisor will make a principal of the firm available to meet with the City to critique the transaction and to determine what, if any, service charges should be made to effect quality and procedural improvement or changes.


C.  Work Product

The Financial Advisor shall provide the following work product for each debt offering unless such work is delegated to the underwriter (i.e. negotiated deal) or disclosure counsel:

1. Presale analysis.

2. Preliminary Official Statement.

3. Official Statement.

4. Official Notice of bond Sale (competitively sold issues).

5. Estimated Timetable.

6. Rating Agency Presentation outlines.

7. Such other analysis, cash flow projections and materials necessary for financial planning and bond sale purposes.

The Financial Advisor shall also provide the following work products outside the scope of debt offerings:

1. Bond refinancing sensitivity analysis as requested.

2. Annually, provide debt service schedules for each outstanding bond issue reflecting the original debt service requirement, the changes hereto, and the remaining current debt service.

3. Annually, provide updated analysis (report) of the City’s outstanding debt/refunding history and any refunding opportunities.


PLEASE NOTE:


During the term of its contract, the financial advisor(s) may not propose any financing transactions nor serve as underwriter or swap counterparty for any City of Fort Lauderdale financing.  Furthermore, the financial advisor(s) may not terminate their contracts prematurely for the purpose of then serving as underwriter or swap counterparty for any City of Fort Lauderdale financing.

D.   Assignment of Work; Cooperation

The Finance Director will assign all work to be performed by the selected firm(s).  The selected firm(s) will be expected to cooperate with each other in performing services, where several firm(s) are required on a specific project for the City.

II.
City of Fort Lauderdale Background

A.
Financial Condition and Outlook
As of September 30, 2010, the City had over $82 million in principal tax supported debt and $490 million in enterprise fund revenue debt.  In June 2010, the City issued an additional $82.3 million Water and Sewer Revenue Bonds for the Water Works 2011 project.  The City’s total debt consists of general obligation bonds, taxable and tax-exempt revenue bonds, capital leases, and special obligation loans.  Debt ratings for the City are as follows:



General Obligation
Revenue Bond

Standard & Poor's
AA


AA


Moody's
Aa1


Aa1

The City's fiscal year 2011 operating budget, adopted on September 21, 2010 is $611.7 million. The General Fund undesignated fund balance for the last audited fiscal year was $73.1 million in 2009.  

B.
Capital and Financing Plan
The City prepares a five-year capital and financing plan which shows the anticipated funding sources from federal and state grants, City funds and revenue bonds. The adopted CIP for FY 10/11 is $58,522,466.  The City will be issuing $20 million General Obligation Bonds for the construction of fire stations, and approximately $80 million in water and sewer revenue bonds.  Special Assessment revenue financing is planned for an ongoing undergrounding project commencing in 2011.  

III.
Submission of proposals


A.
Request for Additional Information

By submitting a proposal, the proposer agrees to furnish such additional information as the City may reasonably require.  This includes information, which indicates financial resources as well as ability to provide the services.  To the extent there are any revisions or additions to the information provided or requested in the RFP, an addendum will be sent to all firms who received the RFP.  The City reserves the right to make such investigations of the qualifications of the proposer, as it deems appropriate.

B.
Proposals Binding
All proposals submitted shall be binding on proposers for one hundred twenty (120) calendar days following opening of the proposals.

C.
Incurred Expenses
       The City is not responsible for any costs incurred by a firm in either responding to this RFP, or in participating in oral presentations or meetings with the City.  

Public Records – Also see Section 3.15 of PART III – GENERAL CONDITIONS

In accordance with Chapter 119 of the Florida Statutes (Public Records Law), and except as may be provided by other applicable State and Federal Law, all proposers should be aware that the RFP’s and the responses thereto are in the public domain.  However, the proposers are requested to identify specifically any information contained in their proposals, which they believe to be exempt from disclosure, citing specifically the applicable exempting law.  The City will consider a proposer's opinions regarding the applicability of Chapter 119, Florida Statutes, but shall not be obligated to concur in such opinions, and shall have no liability to a proposer for making public any information contained in a proposal.

All proposals received from proposers in response to this RFP will become the property of the City and will not be returned to the proposers.  In the event of contract award, all documentation produced as part of the contract will become the exclusive property of the City.

III.
Terms of Agreement

The Agreement to be entered into with the successful proposer will include, but not be limited to, the following terms and conditions:

A.
Fees and costs specified in the proposal will remain firm for the period of the initial contract period (three years).

B.
By submitting a proposal, the proposer agrees to all terms and conditions of this RFP including the general terms and conditions included in this RFP.  If a proposer takes exception to any of the terms and conditions in this RFP, the nature of each exception must be stated in the proposal along with alternative wording. Exceptions to the City’s terms and conditions may deem the Contractor non-responsive. Failure to include any exception in the proposal will indicate the Proposer’s acceptance of the City’s terms and conditions.

IV.
Exhibits and Available Materials


Exhibits and Available Materials are available on line at the following sites:

Exhibits/Site / Link
Capital Plan

www.fortlauderdale.gov/documents/financial_rpts.htm
FY2010 Budget



http://www.fortlauderdale.gov/2011Budget_Book/10-11budget.htm Proposed FY2011


V.
Format and Content for submission of Request For Proposal (RFP)

Proposals should be structured in tabbed-sections as set forth below.  For example:  Tab 1 is the Title Page; Tab 2 is the Table of Contents; Tab 3 is the Bid/Proposal Signature Page; etc.

TAB 1: Title Page

Show the name of proposer’s agency/firm, address, telephone number, name of contact person, date and the subject: REQUEST FOR PROPOSAL 115-10701 FOR FINANCIAL ADVISORY SERVICES - REBID.

TAB 2: Table of Contents

Include a clear identification of the material by section and by page number.  In order to maintain comparability and facilitate the review process, it is requested that proposals include all the following, and be organized in the manner described below:


TAB 3:  Bid/Proposal Signature Page


TAB 4:  Non-Collusion Statement

TAB 5:  Letter of Interest and Executive Summary

The person in your firm who is authorized to negotiate terms, render binding decisions and commit the firm’s resources should sign this letter.  This person must have legal authority by your firm to sign for the firm, and/or be an officer of the firm.  

Summarize the proposer’s understanding of the work to be done and make a positive commitment to perform the work in accordance with the terms of the proposal being submitted.  This section should summarize the key points of your submittal.  

In addition, you must include a statement that your firm understands that if selected as financial advisor, your firm is prohibited from proposing any financing transactions or serving as underwriter or swap counterparty for any City of Fort Lauderdale financing for the duration of the contract and may not terminate the contract to do so, and that you understand the City’s desire that the selected firm(s), for the purposes of this proposal and subsequent contract, will serve as the City’s financial advisor(s) for any project that the City requests, as described in Part IV – Technical Specifications/Scope of Services. 

TAB 6:  Firm Overview

Provide a brief description of how your firm is organized, including the businesses in which it is engaged, the location of office(s), the number of public finance professionals in each office, and the role of the municipal department in your firm.  Indicate your firm's commitment to the municipal bond industry and comment on any recent significant changes in your organization.  Include a discussion of the specific expertise and services that distinguish your firm.  State whether the form is local, regional or national and submit evidence that the firm is a legal entity in the State of Florida.  If providing information on National or State of Florida Financial Rankings for number of bonds and note issues, these may be based on the Thomson-Reuters and/or the MuniAnalytics tracking services.

TAB 7:  Personnel and References

Provide the names, education, background, and experience, as well as proposed roles and availability of the personnel that would work on the City's account, and specifically identify the primary person(s) who will be responsible for managing the relationship with the City.  Identify who will provide any computer financial analysis services.  A brief description of the type and size of transaction and the services you provided, and the names, titles, addresses and telephone numbers of the government officials primarily responsible for the transactions, where your firm was selected as the Financial Advisor (FA).  Also include a list of your personnel's experience in the State of Florida and provide three (3) additional client references for your firm. Discuss your commitment to serving the City’s financial advisory needs. 

TAB 8:  Long-term Strategic Financial Planning Experience

Provide a description of your proposed personnel's relevant experience over the last three years.  Include a case study, if available, that illustrates your experience with relevant services where the proposed personnel have served as financial advisor.

TAB 9: Tax-Exempt Financing Experience

Describe your proposed personnel's relevant experience over the last three years.  Include a case study, if available, that illustrates your experience with relevant transactions where the proposed personnel have served as financial advisor.

TAB 10: Taxable Financing Experience

Describe your proposed personnel's relevant experience over the last three years.  Include a case study, if available, that illustrates your experience with relevant transactions where the proposed personnel have served as financial advisor.

TAB 11:  Advance and Current Refunding Experience

Provide a description of your proposed personnel's relevant experience over the last three years.  Include a case study, if available, that illustrates your experience with relevant services where the proposed personnel have served as financial advisor.

TAB 12: Synthetic Advance Refundings and Other Related Financing Experience

Provide a description of your proposed personnel's relevant experience over the last three years.  Include a case study, if available, that illustrates your experience with relevant services where the proposed personnel have served as financial advisor.

TAB 13:  Market and Pricing Information

Describe your firm’s knowledge, experience and resources in tracking and monitoring the tax-exempt and taxable bond markets, including fixed rate, variable rate, swaps and other derivative products, and the government securities market.  Include a discussion of your firm's participation in underwriting tax-exempt and taxable bonds, acting as a principal in swap transactions, and providing investment services, as applicable.  Also discuss your process for ensuring that the City receives the best price for any bonds, financings involving swaps and other derivative products, and any escrow securities as part of any refunding.  Include a discussion of how you evaluate the success of any pricing.

TAB 14: PART V- Cost Proposal Page and Reimbursement for “Out-of-Pocket” Expenses. (Attach Part V – Cost Proposal Page in this Tab).

1.  See PART V - Cost Proposal Page as written in this RFP

Present a concise list of the scope of services and the work products that your firm proposes to provide.  Given your proposed scope of services and work products, discuss your proposed fees as stated below:




a.  Compensation on a Firm Fixed Fee/Retainer, payable quarterly.

a. Indicate the total number of hours of service included in your firm’s fixed fee/retainer and provide personnel assigned and a list of hour billing rates for each proposed personnel.

b. Indicate the hourly rate you will charge, when the City has exceeded the total number of hours stated in 1.b. above.

c. Please indicate reimbursement of “Out-of-Pocket” expenses as an annual amount not-to-exceed.  Such expenses include long distance telephone, postage, air express charges, fax, reproduction and related costs necessarily incurred as Financial Advisor.  Do not include travel expenses, as they will be paid as approved by the City’s Financial Director, per the City’s Travel Policy.

d. Indicate all costs associated with debt issues as follows, and minimum fee if applicable for debt issues up to $50 million, Next $25 million, Next $25 million and Additional amount over $100 million.  Per bond fee is based upon $1,000 denominations, and apply to each series of bonds issued.

e. Indicate your minimum fee your schedule is subject to.

Any omissions or ambiguities will be construed most favorable to the City.

2.  Reimbursement of “Out-of-Pocket” Expenses

The City shall reimburse for “Out-of-Pocket” expenses upon proper invoice rendered with appropriate receipts attached.  All expenses must be documented and approved by the City’s Finance Director.  Such expenses include long distance telephone, postage, air express charges, fax, reproduction and related costs necessarily incurred as Financial Advisor.  Such expenses will be paid from legally available funds of the City.  

Travel expenses related to performance of the services to the City, and approved in advance by the City, will be reimbursed in accordance with the City’s travel policy.  Any costs incurred by Financial Advisor(s) which are not specifically provided for herein shall be the expense of Financial Advisor(s).

TAB 15:  Business Licenses.  

Evidence that your firm and/or persons performing the work are licensed to do business in the State of Florida and Broward County, if applicable.  

Additional documents required in RFP response

The Financial Advisor(s) must have been registered with the U. S. Securities and Exchange Commission (the "SEC") by October 1, 2010 pursuant to a temporary rule adopted by the SEC, and as required by the Dodd-Frank Act.  In addition, compliance with any future rule changes must be maintained, as the SEC expects to propose a permanent rule later this year.  Please provide proof of this registration with the U.S. Securities  and Exchange Commission. 

TAB 16:  Potential Conflict of Interest

You should advise the City of any potential conflict known by your firm and discuss how, if selected, your firm would address any concerns raised by such dual representation.  If your firm is selected as The City's financial advisor, during the contract period your firm must notify the City when you enter into any new contracts that may result in a conflict of interest.

TAB 17:  Business Relationships with Other Entities

Disclose all compensation/fee arrangements (formal or informal) that your firm, its related entities or any proposed personnel currently has, or within the past twelve months has had, with any other potential parties to contemplated financings in which your firm was engaged in any capacity.  Such parties include, but are not limited to, swap providers, investment contract providers, verification agents, financial advisory firms, investment banking firms, any other consultants or financial institutions, and law firms.

TAB 18:  Minimum Professional Requirements
1. Must have been a financial advisor for municipal government offerings totaling over $500,000,000 par amount within the last year and a minimum of $250,000,000 in par amount revenue bond financing within the last five (5) years.

2. Minimum ten (10) years experience in providing financial advisory services to Florida governments.
3. Evidence of similar client services to local Florida governments within the last (5) five years.

4. At least one (1) new credit client in the past two (2) years.
5. The Minimum Professional Requirements are for each firm regardless of type of proposal submitted.
TAB 19:  Provide a signed statement that states: “During the term of this contract, the financial advisor(s) may not propose any financing transactions nor serve as underwriter or swap counterparty for any City of Fort Lauderdale financing.  Furthermore, the Financial Advisor(s) may not terminate their contracts prematurely for the purpose of then serving as underwriter or swap counterparty for any City of Fort Lauderdale financing.”





PART V - COST PROPOSAL PAGE
1.
A. Indicate your Total Annual Firm Fixed Fee to the City, in accordance with the 
RFP 
specifications.  Please base your total annual firm fixed fee (retainter) on 120 hours.



$___________ Fixed Annual Fee/Retainer (which will be paid quarterly)


B.  Indicate the total number of hours of service included in this firm fixed fee:




___________ / Hrs. / Per personnel assigned (attach breakdown)

C.  Indicate the hourly rate you will charge, when the City has exceeded the total 
number of hours stated in 1.B. above, if applicable:




$___________/per hour / per personnel assigned (attach breakdown)

2.
Please indicate reimbursement of “Out-of-Pocket” expenses as an annual amount not-to-exceed.  Such expenses include long distance telephone, postage, air express charges, fax, reproduction and related costs necessarily incurred as Financial Advisor.  Do not include travel expenses, as they will be paid as approved by the City’s Finance Director, per the City’s Travel Policy.



$__________ (Annual Not To Exceed)

3.
Indicate all costs associated with debt issues as follows, and minimum fee if applicable:


Debt Issues






Fee (*)

Up to $50 million




$______________


Next $25 million




$_______________


Next $25 million




$_______________


Additional Amounts over $100 million

$_______________

(*) Per Bond Fees based upon $1,000 denominations, and apply to each series of bonds issued.


Schedule is subject to a minimum fee of:

$_______________

The City expects to issue a $20 million obligation bond and an $80 million water and sewer revenue bond.  This will be the basis of the cost comparison calculation in addition to the annual retainer.  (The City, when calculating their cost points will only consider Item 1A - the annual retainer and the fee costs for a $80 million water and sewer revenue bond and $20 million dollar general obligation bond.)  The cost for item 2 above – “Out–of-Pocket “ expenses will not be calculated as part of the 30 cost points for this RFP.

PART VI – PROPOSAL EVALUATION CRITERIA

The award of the contract will be based on certain objective and subjective considerations listed below:

Overall Methodology and Approach



20 %
a. Responsiveness, organization and clarity of proposal related to the scope of work.

b. Agreement to meet the City’s general terms and conditions with taking any variances.

Assigned Personnel



25 %

   a.
Qualifications and experience in structuring, negotiating and implementing the full range of tax-exempt and taxable bond and note financings, and other derivative product options.

b.
Experience and knowledge municipal and Florida issuers and financings.


   c.
Responses of references.


   d.
Ability to respond to inquiries and requests for assistance from City of Fort 



Lauderdale staff in a timely manner.

e. Tenure with firm and length of time in the industry.

Firm Experience









25 %

  a.
Demonstrated ability to provide sound financial advisory services, including offering non-traditional solutions for cash and debt management.  Demonstrated experience in, tax-exempt and taxable debt issuance, debt restructuring and refunding, as well as long-term strategic financial planning.


  b.
Commitment to public finance.


  c.
Responses of references.


  d.
Evidence of meeting Minimum Professional Requirements.


  e.
Evidence of registration with the U.S. Securities and Exchange Commission.

Total Cost to the City of Ft. Lauderdale



30 %
TOTAL PERCENT AVAILABLE: 







100%

An evaluation committee of qualified City Staff or other persons selected by the City will conduct evaluations of proposals.  It may be a two-step process.  In step one; the committee will evaluate all responsive proposals based upon the information and references contained in the proposals as submitted.  The committee will score and rank all responsive proposals and determine a minimum of three (3), if more than three (3) proposals are responsive, to be finalists for further consideration.  In the event there are less than three (3) responsive proposals, the committee will give further consideration to all responsive proposals received.  In step two, the committee may then conduct discussions (oral presentations), for clarification purposes only, with the finalists and re-score and re-rank the finalists’ proposals.  The evaluation committee may then make a recommendation, resulting from this process, to the City Manager for award of a contract.

The City may require visits to customer installations or demonstrations of product by Contractor’s, as part of the evaluation process.

The City of Fort Lauderdale reserves the right, before awarding the contract, to require a Proposer to submit any evidence of its qualifications as the City may deem necessary, and to consider any evidence available of financial, technical and other qualifications and capabilities, including performance experience with past and present users.

The City of Fort Lauderdale reserves the right to request additional clarifying information and request an oral presentation from any and all Proposers prior to determination of award.

The City reserves the right to award the contract to that Proposer who will best serve the interest of the City.  The City reserves the right based upon its deliberations and in its opinion, to accept or reject any or all proposals.  The City also reserves the right to waive minor irregularities or variations to the specifications and in the bidding process. 

The City uses a mathematical formula for determining allocation of cost points to each responsive, responsible proposer.  The lowest, responsive, responsible proposer receives the maximum allowable points.  When using this formula, a proposer that submits a cost or fee which is two times greater than the cost/fee of the lowest responsive, responsible proposer, will result in receiving zero points for cost.

2nd lowest cost minus lowest cost = X

X divided by lowest cost = Y

Y times the total number of cost points = Z

Total number of cost points minus Z = points assigned to 2nd lowest vendor and so on.

PART VII - REQUIREMENTS OF THE PROPOSAL

All proposals must be submitted as specified on the proposal pages, which follow.  Any attachments must be clearly identified.  To be considered, the proposal must respond to all parts of the RFP.  Any other information thought to be relevant, but not applicable to the enumerated categories, should be provided as an appendix to the proposal.  If publications are supplied by a proposer to respond to a requirement, the response should include reference to the document number and page number.  Proposals not providing this reference will be considered to have no reference material included in the additional documents.  The City prefers all responses to this RFP to be less than 50 pages and that the Contractor utilize recyclable materials as much as possible.  Expensive or fancy binders are not preferred.

All proposals must be submitted in a sealed package with the RFP number, due and open date, and RFP title clearly marked on the outside.  If more than one package is submitted they should be marked 1 of 2, etc.

THIS IS A PAPER RFP WITH CD.  All proposals must be received by the City of Fort Lauderdale, in the Procurement Services Department, Room 619, City Hall, 100 North Andrews Avenue, Fort Lauderdale, Florida, 33301 prior to 2:00 pm on the date specified in PART II – RFP SCHEDULE.  Submittal of response by fax or e-mail will NOT be acceptable.

PROPOSERS MUST SUBMIT AN IDENTIFIED ORIGINAL COPY PLUS (7) COPIES OF THE PROPOSAL PAGES INCLUDING ANY ATTACHMENTS.

THE ABOVE REQUIREMENT TOTALS 8 COPIES OF YOUR PROPOSAL.  CONTRACTOR SHOULD SUBMIT YOUR PROPOSAL ALSO ON A CD.  FAILURE TO PROVIDE PROPOSALS AS STATED ABOVE, MAY BE GROUNDS TO FIND CONTRACTOR NON-RESPONSIVE.
The proposer understands that the information contained in these Proposal Pages is to be relied upon by the City in awarding the proposed Agreement, and such information is warranted by the proposer to be true.  The proposer agrees to furnish such additional information, prior to acceptance of any proposal, relating to the qualifications of the proposer, as may be required by the City.

A representative who is authorized to contractually bind the Contractor shall sign the Bid/Proposal Signature page.  Omission of a signature on that page may result in rejection of your proposal.

PART VIII - QUESTIONNAIRE

FINANCIAL ADVISORY SERVICES - REBID

Please provide to the City the following requested information with your proposal:

1. What is your Financial Advisor (FA) “State Ranking” in the State of Florida based on dollar amount, based on the Thomson-Reuters and/or the MuniAnalytics tracking services?



ANSWER _____________________ Tracking Service Used _______________________

2. What is your Financial Advisor (FA) “State Ranking” in the State of Florida based on number of issues, based on the Thomson-Reuters and/or the MuniAnalytics tracking services?

ANSWER _____________________ Tracking Service Used _______________________

3. For the past year from October 1, 2009 thru September 30, 2010, what is the dollar amount and the number of issues for the following:

a.  Special Assessment Revenue Bonds
$ _______________________




   


Number of issues
   ___________

b.  Revenue Bonds



$ _______________________




  


Number of issues
   ___________

c.  G O Bonds



$ _______________________




   


Number of issues
   ___________

d.  Negotiated



$ _______________________




  


 Number of issues
   ___________

e.  Competitive
   


$ _______________________




   


Number of issues
   ___________


