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October 2006
Request for Financial Advisory Services
Nonprofit Facilities Program of the 
Washington State Housing Finance Commission

Submission Deadline:  5:00 PM Monday, November 13, 2006

Ladies and Gentlemen:

The Washington State Housing Finance Commission (“the Commission”) is requesting proposals from qualified financial advisory firms to serve as Financial Advisor for the Nonprofit Facilities Program for the period of January 1, 2007, to December 31, 2008. Background information, proposal requirements, proposal evaluation and other contract information are discussed in the sections below.

Background Information

The Washington State Housing Finance Commission is accepting proposals from experienced firms to provide financial advisory services for the Capital Projects Division’s Nonprofit Facilities Program. Since 1990, the Commission has issued over $483 million in tax-exempt bonds through this program to finance various 501(c)(3) facilities and equipment. Of this $483 million, approximately $302 million in bonds were sold publicly and approximately $181 million were placed privately, $156.7 million of which were through the direct placement program with banks. 

The fees for the services of the financial advisor on individual bond transactions are paid by the borrower. Since the Commission has completed a number of transactions over the years, some of the transactions use the same or similar structures and involve the same participants. Such transactions are able to use documents from previous issues as templates, which significantly reduces the necessity for services from the financial advisor on those bond issues. The financial advisor is not required under state law to perform a feasibility analysis of bonds issued by the Commission. The Commission may also utilize the services of the financial advisor outside of bond issues in program and policy development and analysis.

Borrowers

Borrowers who come to the Commission for financing have a wide range of resources and experience. Some may look to the financial advisor for assistance in planning and evaluating financing options, selecting underwriters and lenders, and securing credit enhancement.  Others may have their own independent financial advisors or have sufficient experience and knowledge to feel comfortable evaluating the financing options and proposals from service providers. Because of this, the involvement and level of participation by the Commission-designated financial advisor in bond transactions varies from issue to issue.

Bond Issues

Typically, the role of the financial advisor in Commission bond issues can be classified into three basic levels of involvement related to the type of bond structure, its familiarity to the Commission, and the needs of the borrower: 1) minimal participation; 2) negotiation of particular financial or non-financial covenants, and 3) substantial involvement in structuring the bond issue and analyzing credit and feasibility issues and helping the borrower select lender and underwriters. The role of the financial advisor in different types of bond transactions is further described  below.

Minimum Participation

The financial advisor may be asked to review a particular aspect of a bond transaction or provide advice to Commission staff on a limited basis.

Medium Participation

This includes review of bond documents and intercreditor agreements. For fixed rate transactions it also includes participation in pricing.

Substantial Participation

This includes those transactions in which the financial advisor plays a direct and significant role in structuring the bond issue, preparing documents, and helping the borrower select credit enhancement and underwriters. Unrated bond transactions involving structures and parties new to the Commission programs also fall in this category as do competitive bond sales, pooled transactions and bond insurance.
Other Services

The Commission’s financial advisor analyzes program proposals and financing structures and makes recommendations to staff. The financial advisor also participates in the development and evaluation of new programs, consults with staff on market conditions, and brings staff information on trends and initiatives around the country that relate to Commission activities. The financial advisor may be asked to help provide training and technical assistance to staff and clients related to bond issuance and housing finance programs. 

Services to be Provided through the Contract Period

Assist the Commission in analysis of proposed financing programs and new bond structures presented  by the finance team, lenders, developers or borrowers. The financial advisor will advise the Commission on the feasibility and soundness of the proposals and present alternatives as necessary based on program goals and market conditions.

Analyze unrated bond issues for soundness, feasibility, and risk to the Commission.

Review bond documents and attend special meetings related to bond transactions as required.

Assist staff and bond counsel in negotiating financial and non-financial covenants of individual bond issues as required.

Participate in the pricing of fixed rate bond issues sold on a negotiated basis. Prepare a pre-pricing book and consult with the underwriters to establish a pricing scale acceptable to the borrower and the Commission.

For competitive sales, coordinate the pre-sale publicity, call for bids, evaluate bids, and make recommendations to the Commission regarding the sufficiency of bids and the award of bonds.

Prepare a report after each bond sale evaluating the performance of the managing underwriters and members of the syndicate in the marketing of the bonds. 

Consult with and advise borrowers on the use of the Commission’s programs, and assist borrowers in evaluating and developing financing options, identifying credit enhancement, and selecting lenders and underwriters, if requested.

Consult with Commission staff and finance team on a regular basis regarding program and policy issues. 

Perform special projects and assignments to assist in the development and evaluation of Commission programs. 

Provide training on matters related to bond financing and project development to Commission staff and clients. 

Attend special meetings of the Commission and other meetings as deemed necessary.

Such other services as requested by the Commission.

The Commission may, at its discretion, retain a financial advisor for a particular issue or for a fixed period of time, not to exceed two years. If the Commission elects to contract with a financial advisor for a fixed period, it reserves the right to choose another financial advisor for a particular bond issue during the period of the contract. 

The Commission may terminate the services of a financial advisor at any time subject to appropriate notice.

At the conclusion of any contract with any financial advisor, the Chair of the Commission or the Executive Director will prepare a written evaluation of the firm’s performance for inclusion in the Commission’s files.

Information to be Included in the Proposal

1. Please describe your firm’s experience during the last two years serving as a financial advisor to issuers of tax-exempt bonds for nonprofit facilities. Specify the types of services provided to these clients. Please provide a listing of these clients that the Commission may use as references.

2. Identify the specific individuals who would be assigned to work with the Commission. Specify the nature of the work that each person would perform, their related professional experience, and where each person would be located.

3. Discuss your firm’s ability to provide the services required and why your firm is best qualified to act as financial advisor to the Commission.

4. Discuss your firm’s ability to assist the Commission in developing new financing programs.

5. State proposed rates of compensation for your firm’s provision of financial advisory services. The proposed fee schedule should include an hourly fee that will be applied to minimum participation in a bond transaction and other services outside of bond issues. Fees for medium and substantial participation in bond issues may be based on a percentage of the bond issue dollar amount. All categories of fees should include a maximum fee per transaction. Expenses may be billed separately and should also include a maximum amount. 

Please note:
The Commission has a strong preference for a financial advisory firm that does not serve as an underwriter of bonds and will give priority to the selection of such a firm, if feasible.

Selection Criteria

In selecting a financial advisor, the Commission will consider at least the following, not necessarily in order of priority:

1. Demonstrated competence, expertise and innovative ability.

2. Demonstrated success in structuring and/or marketing 501(c)(3) bonds.

3. Familiarity with issues affecting nonprofit organizations.

4. Reputation for services.

5. Fee proposals that reflect different levels of participation on bond transactions and are commensurate with the nature of the services rendered.

6. Qualifications of individuals assigned to service the Commission.

7. Compatibility of individuals assigned to work with Commission staff.

8. Accessibility of the financial advisor’s personnel to the Commission and its staff.

Evaluation Process

Proposals will be evaluated by a committee appointed by the Executive Director of the Commission based on the responses to the questions included in the Information to be Included section of this RFP.

After review of the proposals, the Commission may conduct oral interviews with some or all of the respondents. Ten copies of the proposal must be received by 5:00 PM Prevailing Pacific Time on November 13, 2006 at the office of the Commission. Proposals shall be mailed or delivered to:


Tia Peycheff


Director, Capital Projects Division


Washington State Housing Finance Commission


1000 2nd Avenue, Suite 2700


Seattle, Washington  98104-1046

No Facsimile (FAX) transmitted proposals will be accepted.

A proposal shall be considered late if received at any time after 5:00 PM Prevailing Pacific Time on November 13, 2006. Proposals received after the 

Proposals must be limited to 12 pages, including attachments. Please do not provide any brochures on your firm.

The Commission reserves the right to seek clarification of each proposal and the right to negotiate a final contract in its best interest, considering cost effectiveness and the level of time and effort required for the services.

Questions regarding the information contained in the RFP must be submitted to the designated RFP contact, Tia Peycheff, no later than 5:00 PM Prevailing Pacific Time, November 9, 2006. All questions must be submitted in writing by e-mail to tpeychef@wshfc.org or facsimile at (206) 587-5113 and received on or before the deadline for the RFP responses.

By submitting a proposal, contractors agree that they waive any claim against the Commission, the State of Washington, and their respective officers, employees, and agents for the recovery of any costs or expenses incurred in preparing and submitting a proposal.

Award Notice

After completing the evaluation of all proposals and, if deemed necessary, interviews, the selection committee will tentatively select the firm that will provide financial advisory services for the Nonprofit Program. An announcement of tentative award is expected to be made December 2006.  A final award, however, will be contingent upon successful negotiation of a final contract within twenty-one (21) days of the announcement of tentative award. The effective date of the contract will be January 1, 2007.

If the Commission is unable to negotiate a mutually satisfactory contract with its first choice, it may, in its sole discretion, negotiate with its secondary choices or cancel and reissue a new RFP.

Requirements

Prior to the date and time designated for receipt of proposals, any proposal may be modified or withdrawn by notice to the party receiving proposals at the place designated for receipt of proposals. Such notice shall be in writing over the signature of the proposal and shall be delivered on or before the date and time set for receipt of proposals.

By submitting a proposal, proposers agree that they waive any claim against the Commission, the State of Washington, and their respective officers, employees, and agents for the recovery of any costs or expenses incurred in preparing and submitting a proposal.

Rejection of Proposals

The Commission reserves the right to reject any and all proposals as a result of this RFP without liability, and, if doing so would be in the public interest, to cancel this solicitation. The Commission reserves the right to accept a proposal or proposals in whole or in part.

Acceptance of Proposal Content

The contents of this RFP and the proposal of the successful firm will become a part of the contract. Failure of the successful firm to accept these obligations may result in cancellation of the contract.

The Commission shall not be bound to any contract until and unless its authorized representative has executed a written contract with a contractor. The Commission shall not be required to accept any proposal solely on the basis that it contains the lowest price for completion of the work contemplated by this RFP, and the Commission reserves the right to negotiate the final contract price.

Duration of Proposal

An official authorized to bind the proposer to its provisions must sign proposals. For this RFP, the proposal must remain valid for at least 90 days after the deadline date for proposals, November 13, 2006.

Investigation of References

The Commission reserves the right to investigate the references and past performance of any proposer with respect to its successful performance of similar services, compliance with the RFP and contractual obligations, and its lawful payment of suppliers, sub-contractors, and workers. The Commission may postpone award or execution of the contract after the announcement of the apparent successful candidate in order to complete its investigation. The Commission reserves the right to reject any proposal at any time prior to execution of a contract.

Type of Contract

Any contract entered into as a result of this RFP will be a personal services contract and the most advantageous to the Commission, price and other factors considered. The state law governing personal services is Revised Code of Washington 39.29.

As of the date of this letter, there shall be no ex parte communications concerning the selection process between any proposer and any Commissioner, staff, or others aiding in the financial advisory selection process. Any such ex parte communication shall be grounds for disqualifying a proposer. All communications concerning the selection process should be addressed to Kim Herman, Executive Director, Washington State Housing Finance Commission, (206) 287-4427.

Thank you for your interest in working with the Commission.

