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 SEQ CHAPTER \h \r 1REQUEST FOR PROPOSAL

The Klamath County Board of Commissioners together with the Klamath County Management Information Systems (MIS) Department invites written sealed proposals from qualified providers for a Finance and HR/Payroll (ERP) Integrated System.

The RFP document may be obtained from the undersigned, at Klamath County Finance Department, 305 Main Street, Room 230, Klamath Falls, Oregon 97601 or by calling (541) 883-4299 Monday through Friday 8:00 a.m. - 5:00 p.m.  

The RFP and any addenda may be downloaded via the Internet at www.co.klamath.or.us/Contracts/index.html.  It is the responsibility of the Proposer to contact the Contract Officer for notification of any addenda.

Questions pertaining to scope of work should be directed to Randall S. Paul, MIS Director, 403 Pine Street, 3rd Floor, Klamath Falls, OR  97601, or by calling (541) 883-5142 Monday through Friday 8:00 a.m. - 5:00 p.m.

Questions pertaining to this solicitation should be directed to Bonnie Grant, Contract/Grant Specialist, Klamath County Finance Office, 305 Main Street, Room 230 or, or by calling 541-883-4299 Monday through Thursday 8:00 a.m. - 5:00 p.m.

Sealed proposals in envelopes marked “Finance and HR/Payroll (ERP) Integrated System” will be received by Bonnie Grant, Contract Specialist, at 305 Main Street, Room 230, Klamath Falls, Oregon 97601 until  2:00 p.m. December 24, 2008 and publicly opened thereafter and the name of the proposer(s) will be read aloud for the record. 

Klamath County may reject any bid not in compliance with all prescribed public bidding procedures and requirements, and may for good cause reject any or all bids upon a finding of the agency it is in the public interest to do so.   The County reserves the right to rescind the award of any contract at any time before the execution of said contract by all parties without any liabili6y against the County.

Bonnie Grant

Contract Specialist 

I.
Introduction:  Klamath County is seeking proposals for an integrated out of the box financial and human resources solution to meet its current and future business requirements.  The proposal shall include, but not be limited to:  the procurement of software, an approach and implementation assistance to align business processes with the software where this is beneficial, conversion of existing system information, and implementation services for an integrated system.  

II.
Description of Project:  Currently, Klamath County operates with more than one financial system.  Reports are then manually done from each individual system.  Our goal is to have one integrated financial system and to streamline and automate business processes.  A single product, single vendor solution is preferred.

III.
General Information:  

The core software applications of the system shall include, but not be limited to:

Finance

Grant Management

Project Accounting

Misc. Billing 

Government (GASB) Reporting

Financial Reporting

Bank Reconciliation

Requisition Processing

Electronic Payments

General Ledger

Budget Management

Budget Projection

Encumbrance Accounting

Cash Receipting

Purchase Order

Accounts Payable Processing

Fixed Assets

Integration with Trust & Agencies

Electronic Banking

Human Resources

Employee Tracking  

Personnel Action Processing

Benefits Administration

Employee Retirement Tracking

Applicant Tracking 

Position Control

Position Budgeting

HR Reporting

Personnel Web based Management

Payroll


Payroll Systems and Services


Vacation/ Leave Accounting

Time and Attendance

Electronic Timesheets

Direct Deposit

Employee Web based Self Service

Technical


Able to drill down easily from one area to another


Electronic Document Management Integration


Tight integration with Microsoft Office Applications 

Note:  Klamath County uses Microsoft technology almost extensively


Tight integration with Crystal Reports


Database must be provided in electronic format and include data dictionary

Successful Project/Award will have these abilities:

Software Integration Ability:  The vendor must have proven capability to implement the proposed financial solution with systems similar to those in use in Klamath County.

Hardware Configuration:  The vendor must have proven capability to design, configure and install an appropriate IT architecture to effectively support the proposed financial solution.

Staff Training:  The vendor must establish and implement a training program to teach the skills and knowledge necessary for County staff to effectively use and support the technology being implemented.

Technical Support:  The successful vendor will be required to provide ongoing technical support and documentation to enable the implementation of system updates.

Implementation Services:  Lead the process of technological migration and organizational and business process changes involved in moving to a computing environment in which end users will have direct access to and control of those portions of the County’s financial and human resources information necessary for the performance of their jobs.  The county plans to provide a Project Team and assistance from experienced staff from various departments as appropriate.

Current System Background:  Mas 500, DacEasy, QuickBooks, and collection of Excel spreadsheets and manual processes.


Selection Criteria:

· Market Focus (Public Sector Specific)

· Vendor Background and stability

· Satisfaction of functional requirements

· Satisfaction technical requirements

· Installation and training plans

· Demonstrated performance of proposed system elsewhere in public sector; system maintenance, updating and ongoing technical support.

· Browser or Windows based Client with multi-tasking capability

· Internet/Intranet /WAN Deployment 

· Microsoft SQL/2005 & 2008 Relational Database

· Integration to leverage desktop productivity tools such as Microsoft Office Suite

· Widely accepted development environment (i.e. VisualStudio.Net) 

IV.
Proposal Instructions:  

1. Sealed proposals marked “Finance and HR/Payroll Integrated System” must be received by 2:00 p.m., December 24, 2008.  Any proposals received later than the stated date and time shall be rejected and returned to the proposer unopened.  Proposals shall be opened immediately thereafter.  Only the name of the proposer(s) will be read aloud at that time.  Facsimile proposals or other electronically transferred proposals are not acceptable.  All proposals received shall be firm and binding and irrevocable for a period of 60 days following opening of the proposals.  The data dictionary and schema may be submitted electronically as PDF files to rpaul@co.klamath.or.us. 

2. One original and six (6) copies of the proposal must be submitted to:

Bonnie Grant, Contract/Grant Specialist

Klamath County Finance Department

305 Main Street, Room 230


Klamath Falls, Oregon 97601

3. Questions regarding the content of the Request for Proposals (RFP), scope of work and contractual terms and conditions should be directed to the Director of MIS, (541) 883-5142 or 403 Pine Street, 3rd Floor, Klamath Falls, OR  97601.  Should comments be received or questions be raised by potential proposers, or situations arise which require any revision of the terms or conditions of this solicitation, an Addenda will be submitted to all known recipients of the RFP by way of fax and/or a mailed copy, an extension may be given to the proposal closing date. Any proposer downloading the RFP packet from the web will be responsible to check with the Contract/Grant Specialist for any addenda issued for this project.  

4. Questions regarding the solicitation process should be directed to Bonnie Grant, Contract/Grant Specialist, Klamath County Finance Office, 305 Main Street, Room 230, Klamath Falls, OR 97601 or by calling (541) 883-4299 Monday through Thursday between the hours of 8:00 a.m. and 5:00 p.m.

5. All questions must be submitted no later than 4:00 p.m. December 15, 2008.  All questions from vendors will be answered via e-mail and will be e-mailed to all participants, so that each vendor may view all questions asked and all answers received.

6. Addenda will be issued by mail and/or fax and posted on the County webpage at www.co.klamath.or.us/Contracts/index/htm.  Proposers must acknowledge receipt and consideration of any addendum by signing and returning the addendum with your proposal.

7. Klamath County intends to contract for purchase, installation and training with one provider for the services described in this Request for Proposals for the period of February 3, 2009 through July 31, 2009.  

8. Anticipated Schedule of Events :

Date of issuance of RFP
November 25, 2008

Deadline for requesting changes or clarifications, 
4:00 p.m., December 15, 2008

Proposal due date
2:00 p.m., December 24, 2008

Evaluation completed by
January 9, 2008

Notice of Competitive Range
January 12, 2008

Presentations (if requested) 
January 16, 2008

Notice of Intent to Award Contract (approximate)
January 20, 2008

Deadline for Protest of Award (approximate)
4:00 p.m., January 26, 2008

Approval of Contract 
February 3, 2008

**Schedule is subject to change**.
9. By submitting a signed proposal in response to this RFP, the proposer acknowledges they have read and understand the terms and conditions contained in the RFP and accept and agree to be bound by the terms and conditions of the Solicitation document.  

10. Klamath County reserves the right to cancel this solicitation or reject any or all proposals in accordance with ORS 279B.100.  

11. Klamath County reserves the right to rescind the award of any contract at any time before the execution of said contract by all parties without any liability against the County.

12. Klamath County is not responsible for any costs incurred for any proposals submitted as a result of this RFP.  

13. All documents submitted as part of the vendor’s proposal will be deemed confidential during the evaluation process. Vendor proposals will not be available for review by anyone other than the evaluation team or its designated agents. There shall be no disclosure of any vendor’s information to a competing vendor prior to award of the contract. All applicable information will be subject to public disclosure in accordance with the Freedom of Information Act, at award of contract, cancellation of this RFP, or within 180 days, whichever shall occur first.
14. Notice of Competitive Range.  After initial scoring the County may request a demonstration from the two highest ranked proposers.  In that event the County will issue a Notice of Competitive Range to notify proposers that they were not within the two highest ranked proposals.  Proposers may protest exclusion from the Competitive Range within seven (7) calendar days of the notice.
15. Certification of Residency, Compliance with Oregon Tax Law and Certificate Of Non-Discrimination in Attachment 2 must be completed and returned with your Proposal.  
16. Pursuant to OAR 137-047-0630 and ORS 279B.060, solicitation files are not required to be open for public inspection until after the notice of intent to award a contract is issued.  After than time, solicitation files shall be made available for public inspection, except to the extent that the proposer has designated trade secrets or other proprietary data to be kept confidential, in accordance with ORS 192.501 or 192.502.  Any such designated material shall accompany the proposal but shall be readily separable from it.

17. A prospective Proposer may protest the Procurement process or the Solicitation Document pursuant to ORS 279B.405 if the prospective proposer believes that the procurement process is contrary to law, legally flawed, unnecessarily restrictive, or improperly specifies a brand name.  If the proposer fails to timely such a protest the proposer may not challenge the contract on grounds under this section in any future legal or administrative proceeding.  The protest shall include a statement of the desired changes to the Procurement process of the Solicitation Document that the prospective Proposer believes will remedy the conditions upon which the prospective Proposer based its protest [OAR 137-047-0730(3)].  Written protests must be submitted to Bonnie Grant, Contract/Grant Specialist, at the address given above on or before 4:30 p.m., December 15, 2008 and must identify the reason for the protest.  Protests will be reviewed by the Local Contract Review Board (Board of County Commissioners) for resolution.  The Local Contract Review Board reserves the right to delegate authority to settle or resolve the written protest. 
18. Should a proposer or prospective proposer seek to appeal or protest an award resulting from this RFP, such protest must be made within seven (7) calendar days of the “Notice of Intent to Award”.  The protesting proposer can claim to be adversely affected or aggrieved only if the proposer is eligible for award of the contract as the responsible proposer submitting the best responsive proposal and is next in line for award as defined in ORS 279B.410.  The notice of protest of the award shall be submitted in writing as stated in section 13.  Protests shall be reviewed and forwarded to the Local Contract Review Board (LCRB), (the Klamath County Board of Commissioners) for resolution.  The LCRB reserves the right to settle or resolve the written protest as specified in the above-stated OAR.
V.
Proposal Requirements: 

All proposals must be submitted in typewritten form on standard “8 1/2 X 11" paper.  The data dictionary and schema may be submitted electronically as PDF files to rpaul@co.klamath.or.us. 

Section 1:  Letter of Transmittal:  This letter should include the complete name of firm or person(s) submitting a proposal, the main office address, primary and secondary contact person(s) and their respective telephone numbers (including area codes). The letter must be signed by a representative of the Prime Vendor authorized to contractually bind the vendor.
Section 2:  Executive Summary:  This part of the response to the RFP should be limited to a brief narrative highlighting the Vendor’s proposal. The summary should contain as little technical jargon as possible and should be oriented toward non-technical personnel. The Executive Summary should not include cost quotations and should not exceed two pages (single sided) in length.
 Section 3:  Company Profile:  Vendors and subcontractors (if any) must provide information about their company so that the County can evaluate the Vendor’s stability and ability to support the commitments set forth in response to the RFP. The County, at its option, may require a vendor to provide additional support and/or clarify requested information. Provide the business name, address, principal place of business, telephone number, and fax number of the legal entity or individual with which the contract would be written.  Also provide an overview of your company, including the main features and benefits of proposed software and how it addresses the County’s core needs.  The selected Prime Vendor must also provide a copy of their most recent annual report and audited financial statements prior to finalizing contract.
Section 4:  Vendor's Team Qualifications:  The Prime Vendor must identify its professional staff members who would be personally involved in implementing the proposed system including each person’s prior experience in implementing, supporting, and providing training on such systems. Indicate the location of the office where each normally works. Vendors must provide resumes of key team members and describe their proposed project organization and staffing. Vendors must clearly identify the amount of time (either in days per week or days per month) that the professional staff will dedicate to the County and will be on site in Klamath.  The County expects that the key individuals identified in the proposal will be actually assigned to the project. Key individuals include, but will not be limited to, the Implementation Project Manager, Trainer(s) and Installation Manager,(or equivalent titles).  Proposals must commit these individuals to the project and the County reserves the right to approve any substitutions for these individuals.
Section 5:  Proposed Application Software, Hardware and Environments:  The vendor must present, in detail, features and capabilities of the proposed application software. In addition, the following information should be included:
· Hardware:  Describe the hardware environment required to utilize the proposed software. In the 
event there is more than one suitable hardware platform, list all options indicating the relative strengths and drawbacks (if any) of each. Identify the sizing requirements. 
· Operating System:  Identify the operating system required by the proposed applications software and database management system in the hardware environment recommended above. In the event there is more than one suitable operating system, list all options indicating the relative strengths and drawbacks (if any) of each. 
· Optional Products:  The Vendor should explicitly state the name of any third-party products that are part of the proposed solution to the County’s list of requirements. For each third-party product, there should be a statement about whether Vendor’s contract would encompass the third-party product and/or whether the County would have to contract on its own for the product. In either case, include the costs of the third-party products and/or hardware in the cost proposal. Please note:  We would prefer an out of the box solution.  We are trying to avoid third-party products.

· Include a description of any products, features or other value-added components available for use with the proposed financial system that have not been specifically requested in this RFP. Consideration of these products, features or other value-added components will be given where these may be of value to the County.  

Section 6:  System Security:  The Vendor should include a detailed description of the proposed system's security features.  Also include how this security is integrated with active directory.
Section 7:  System Disaster Recovery:  The Vendor should include a detailed description of the proposed system's disaster recovery features, including backup and recovery features and protocol.
Section 10:  Response to Functional and Technical Requirements:  See Attachment 1.
Section 11:  Proposed Approach and Implementation Master Plan:  The Vendor must provide a detailed plan for implementing the proposed system. This plan must include:
· Project approach
· Detailed implementation methodology 
· Major activities and deliverables
· Migration approach
· Schedule and milestones (Note:  We would like to have this implemented by July 1, 2009)

· Expected hours of Vendor staff for each major activity.  Also, expected hours of Vendor staff on site during each major activity.
· Phasing of implementation of major modules including (but not necessarily limited to):  General Ledger, Budget, Payroll, Human Resources, Grant Management, Project Accounting and Accounts Payable.

Section 12:  Support and Maintenance Program Options:  Specify the nature of any post-implementation support provided by the Vendor.

Section 13: Client References:  Vendors should provide three (3) client references for public sector entities in either or all of Oregon, Washington, & Northern California. 

Section 14:  Cost:  The County intends to acquire a system and related service that provide the County with the best fit and "best value".  This is a firm fixed bid.  Vendors are responsible for including all costs for all components.  However, any change orders the county may require will be paid at time and service.  The County payments must be based on received and approved deliverables with no advance payments and no time and materials tasks.  Please include the following:

· Application software license fees

· Modification costs if denoted to satisfy requirements

· Implementation, Training and Support Services Costs

· Annual Software Maintenance costs for 5 years

· Other anticipated costs (i.e., travel, data file conversions, etc.)

Section 15:  Contract Terms and Conditions:  Terms and conditions will be those negotiated in good faith with contractor upon award. Vendor shall include a copy of its standard software licensing contracts and maintenance/support contracts. Please provide a statement that this contract form is acceptable, or identify any sections that you believe should be modified and proposed language. You may provide your standard implementation contract, but this will not be the basis for negotiation or considered in whole or part as a substitute for identifying specific sections and/or language modifications. 
Section 16:  Software Demonstration:  Please note we may require a software demonstration from any Vendor.  However, after initial scoring, the top two Vendors will be required to provide a demonstration of their software.  They will be allowed to ask and answer questions as if they were implementing it for the county.  A member of the RFP board will do an on-site evaluation, for technical purposes, which will be added to the final score.  Vendors are not invited to attend our on-site evaluation.  We may use, but are not subject to, one of the three references used in Section13.

VI.
Evaluation:  Proposals will be scored on the following criteria:

· Vendor Qualifications
10

· Technical Solution Fit
15 (with an additional 15 based on on-site evaluation)

· Functional Fit
50

· Implementation Plan & Services
15

· Cost

10

Total

     100


1. The County will award up to 15 additional points based on the on-site evaluation for the top two (2) Vendors.

2.
Evaluation of the proposals is expected to be completed within 60 days after receipt. The proposal selected shall provide the most cost-effective approach that meets the stated requirements. The lowest price proposal will not necessarily be selected.

3.
Vendors may be required to provide detailed demonstrations of proposed application software.  Vendors may also be required to make presentations and/or provide written clarifications of their responses at the request of the RFP Board.

4.
Any customizations provide for Klamath County will be owned by Klamath County, if contract is ever terminated with Vendor.
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