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REQUEST 

FOR 

PROPOSAL # 122-09
“FileNet- Upgrade to P8 version 4.5”

RETURN THE ENCLOSED PROPOSAL IN A 
SEALED ENVELOPE TO:
JEFFERSON COUNTY COMMISSION

ANNIE WARD, PURCHASING MANAGER

ROOM 830*716 RICHARD ARRINGTON JR. BLVD NORTH

BIRMINGHAM, AL  35203

RETURN BY 5:00 PM ON MARCH 16, 2009
For questions concerning this RFP

Contact:  Glenda Smith, Principal Buyer

Phone:  (205) 521-7594,

Email:  smithg@jccal.org
No faxed or email responses will be accepted

JEFFERSON COUNTY COMMISSION
PURCHASING DEPARTMENT

ROOM 830 * 716 RICHARD ARRINGTON JR BLVD N

BIRMINGHAM, AL 35203

(205) 521-7594
PRINCIPAL BUYER:  GLENDA SMITH





            FEBRUARY 27, 2009
              RFP:  122-09
           SHEET NO:  1
REQUEST FOR PROPOSAL
Sealed Proposal marked “FileNet- Upgrade to P8 version 4.5” will be received by the Purchasing Manager, Room 830 * 
716 Richard Arrington Jr Blvd N, Birmingham, Alabama.

Proposal will be accepted until 5:00 P.M. central time (standard or daylight savings time, as applicable) on Monday, March 16, 2009.  Proposal submitted after this date and time will not be considered.
Proposal will be publicly opened at 2:00 P.M. on Tuesday, March 17, 2009.
The County is not responsible for delays occasioned by the U.S. Postal Service, the internal mail delivery system of the County, or any other means of delivery employed by the bidder.  Similarly, the County is not responsible for, and will not open, any bid/proposal responses, which are not received later than the date and time, indicated above.  Late Proposal/proposals will be retained in the bid/proposal file, unopened.
TELEPHONE INQUIRES – NOT ACCEPTED
Telephone inquiries with questions regarding clarification of any and all specifications of the proposal will not be accepted.  All questions will be written and faxed or e-mailed to Glenda Smith (smithg@jccal.org), Jefferson County Purchasing (FAX 205.325.5221), no later than March 11, 2009 at 5:00 pm (CST).
NOTIFICATION OF INTENT

All recipients of this Request for Proposal are asked to return a letter of Notification of Intent indicating that they 

intend to submit a proposal. Only those vendors submitting the Notification of Intent will be advised of any clarifications, addendum, answers to inquiries, etc. pertaining to this RFP. Notification of intent must be e-mailed to smithg@jccal.org 
no later than March 13, 2009 at 5:00 p.m. (CST).
TERM OF CONTRACT:
Any contract resulting from this ITB will become effective upon bid award (or within 30 days of award notification, approval of the County Commission and purchase order is issued).  Contract will expire on April 31, 2010.  
However, the contract may be extended, at the County’s option, for a period of up to (2) additional 1 year terms.

SCOPE OF WORK:
This ITB provides interested parties with sufficient information to enable them to prepare and submit a bid response for consideration by the Jefferson County Commission.  By submitting a bid response, Bidders are affirming that their organization is interested in contracting with the County to provide a migration of specified existing FileNet P8 3.5 components to FileNet P8.4.5.  In bidders proposal provide a brief introduction in describing the contents within the proposal
SPECIFICATIONS:

· Install P8 4.5 in three following environments:  Development, Test and Production
· Migrate Development P8 3.5 system data to new P8 4.5 Test System

· Migrate Test P8 3.5 system data to new P8 4.5 Test System

· Migration Production P8 3.5 data to new P8 4.5 Production System
· Migrate of  Oracle data related to FileNet from 9i to 11g version of Oracle
· Project Management

· RFP response must include detail description of an Introduction summary describing the RFP, statement of work, project plan, maintenance and, all billable charges.
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             FEBRUARY 27, 2009
               RFP:  122-09
            SHEET NO:  2
REQUEST FOR PROPOSAL (continued)

SPECIFICATIONS (Cont’d):
Use of specific names and numbers is not intended to restrict the Bidding of any seller and/or manufacturer, but is solely for the purpose of indicating the type, size and quality of materials, products, service, or equipment considered best adapted to the County's intended use.

Proprietary specifications may be waived for functional equivalents offered.
Alternates offered will be determined of equal value by user department. The user department reserves the right to determine quality and compatibility with the districts’ requirements. The Vendor must also guarantee that any and all alternates offered will be directly compatible with the other items listed, without exceptions. 

The attached bid specification sheet identifies the items or services for purchase. Where a brand name listed, it is listed as quality standard items.  Offer by the bidder should be equal to or better than the brand specified. If an alternate is offered, the bidder must so specify and provide with the sealed bid any and all technical data regarding the alternates' quality and specifications. 
PROJECTED SCHEDULE OF EVENTS
Jefferson County reserves the right to adjust the following schedule of events where needed to 

benefit the County.

	Announcement of RFP
	February 28, 2009

	Deadline for Notification of Intent 
	March 11, 2009 at 5:00 p.m. CST

	Deadline for Bidder’s Questions
	March 11, 2009 at 5:00 p.m. CST

	Responses to Bidder’s Questions 
	March 13, 2009 at 5:00 p.m. CST

	RFP due Date
	March 16, 2009 at 5:00 p.m. CST

	Public Opening 
	March 17, 2009 at 5:00 p.m. CST

	Bidder Demos
	TBA


PROPOSAL INSTRUCTIONS:
All costs incureed by the bidder to respond to this solicitation will be wholly the responsiblity of the bidder.  All copies and contents of any proposal, attachment, and explanation threto submitted in response to this RFP, except copyrighted material, shall become the property of the Jefferson County Commission.  Any materials submitted in response to this solicitation shall not be returned.  

Proposals must be received by 5:00 p.m. Central Standard Time on March 16, 2009.  One (1) signed original, two (2) copies of the proposal for a total of three (3) complete copies that must be submitted.  Any proposal received after the time stipulated will not be considered.  Telephone and/or facsimile (Fax) responses to this RFP shall not be accepted.
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             FEBRUARY 27, 2009
               RFP:  122-09
            SHEET NO:  3
REQUEST FOR PROPOSAL (continued)

BIDDER REQUIREMENTS:

· Bidder must have been in business for the last four (3) years under same name and ownership

· Bidder must have all necessary business licenses as required by state and county
· Bidder must be a manufacturer’s authorized FileNet sales and service representative 
· MUST have employees (min. 3) who are trained on specified equipment and/or software, each with a minimum of two (2) years experience. 
Successful bidder must furnish documentation within 7 days upon request.

TECHNICAL SCHOOL CERTIFICATES AND/OR DIPLOMAS MUST BE FURNISHED UPON REQUEST.

AWARD CRITERIA:   
1. Specifications as stated in ITB

2. Meet requirements as stated in ITB

3. Pricing
REFERENCES
Please submit 5 references for other customer sites similar to Jefferson County. References should include name of institution, name of contact person, and phone number. The bidder, by submitting the references, has received the right by the respective institution to be contacted by Jefferson County Commission and its departments.  RESPONSE IS REQUIRED FOR THIS SECTION.

	Name of Institution
	Contact Name
	Phone Number

	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	


PERMITS, CODES & REGULATIONS 

All equipment, construction, and installation will comply with City, County, State and Federal codes and Regulations. Successful Bidder will obtain and pay for all permits necessary, notify proper authorities for inspections and furnish any certificates required for the work.

GENERAL TERMS AND CONDITIONS

Before submitting a Bid Response, the Vendor shall thoroughly familiarize itself with all contract conditions referred to in this document and any addenda issued before the Bid Response submission date.  Such addenda shall form a part of the BID and shall be made a part of the contract.  It shall be the Vendor’s responsibility to ascertain that the Bid Response includes all addenda issued prior to the Bid Response submission date.
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            FEBRUARY 27, 2009
              RFP:  122-09
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REQUEST FOR PROPOSAL (continued)
DELIVERY:

Will be to:
Jefferson County - Information Technology Department



716 Richard Arrington Jr Blvd North



Birmingham, AL 35203

                          F.O.B. Destination (Inside Delivery) via truck.

INVOICING

All invoices must agree with the purchase order in description and price and include the following information:  

1) Purchase Order Number; 2) Ship-to department name and address.

In order to ensure prompt payment, ALL ORIGINAL INVOICES* MUST BE SENT TO:


Jefferson County Commission


Finance Department


Room 820 County Courthouse 


716 Richard Arrington Jr. Blvd. North


Birmingham, Al  35203

*If invoice does not agree with purchase order, credits or a corrected invoice will be required in order for the County to process payment.  Invoices that do not reference an authorized Purchase Order will be returned to the vendor.

THIRD-PARTY “REMIT-TO”

If Bidder has a third-party “remit-to” company, that information must appear on the Bidder’s response.  Jefferson County will send payment to the company designated by Bidder on its response, but will not be responsible for resolving payment issues, should the Bidder change payment processing companies after a payment has been mailed or without forty-five (45) days written notification to the Purchasing and Accounting division of Jefferson County.

PRICES
To include all billable charges (installation, implementation fees, transportation, travel, etc.), as stated in approved contract. 

TAX 

Jefferson County is exempt from all tax. Provided however, Bidder’s shall be responsible for payment of all sales, use, lease, ad valorem and any other tax that may be levied or assessed by reason of this transaction.

QUANTITY

Quantity listed is for a one-time purchase with the possibility of more to come within the contract period.  Jefferson County makes no guarantee to purchase additional quantities within a contract period.

EVALUATION

If requested by the Jefferson County Commission or its agent, Bidder will arrange a demonstration at no cost to the County.  Said visit will be subject to guidelines set by the Jefferson County Commission.
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REQUEST FOR PROPOSAL (continued)

REFERENCES:

Bidder must furnish a minimum of three (3) references from clients where they have successfully fulfilled maintenance/support contracts of the same size and scope as listed herein for a minimum of two years.  

TERMINATION OF CONTRACT

This contract may be terminated by the County with a thirty (30) day written notice to the other party regardless of reason.  Any violation of this agreement shall constitute a breach and default of this agreement.  Upon such breach, the County shall have the right to immediately terminate the contract and withhold further payments.  Such termination shall not relieve the Contractor of any liability to the County for damages sustained by virtue of a breach by the Contractor.

MAINTENANCE:

Maintenance offered will be no less than that covered by the standard contract issued by FileNet on the specified software/equipment.  Contract must be included in bid response.  The support agreement will be directly with FileNet (Premium Maintenance).

WARRANTY

Bidder’s warrants that all materials and work will conform with applicable specifications, samples and/or other descriptions given to the County, and will be free from defects.  Without limitation of any rights that the County may have by reason of any breach of warranty, goods that are not as warranted may be returned at Bidder’s expense for either credit or replacement, as the County may direct.  

ADDITIONS TO CONTRACT AND/OR ADDITIONAL CONTRACTS

Jefferson County, without invalidating any resulting Contract, may order changes in the items within the general scope of this BID consisting of additions, deletions, or other revisions. The contract price and time being adjusted accordingly, providing pricing for such additions/changes is included in Bidder’s Proposal Response. All such changes in the contract shall be authorized by a written change order to the contract, and shall be executed under the applicable terms and conditions of Jefferson County Commission.  No claim for additional work or change in price will be considered valid unless submitted in writing to the Purchasing Department and approved via change order by Jefferson County Commission.  

If mutually agreed upon, additional purchases and/or upgrade for latest version contracts may be executed, based upon this bid for the same items or related types of servers.
Bidder’s agrees that Jefferson County will be charged no more for item(s) Bid than the State of Alabama, and that in the event of a price reduction; the County will receive the benefit of such reduction on any undelivered portion of contract.

ADDENDUMS

If addendum(s) are required to this Bid before the bid due date, amendments will be sent via e-mail.  The County reserves the right to issue amendments to the Bid at any time.  The County also reserves the right to cancel or reissue the bid in whole or in part and for any reason at the sole discretion of the County at any time prior to execution of a contract.
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REQUEST FOR PROPOSAL (continued)
PROPERTY OF JEFFERSON COUNTY

All copies and contents thereof of any proposal, attachment, and explanation thereto submitted in response to this BID, except copyrighted material, shall become the property of the Jefferson County Commission regardless of the Bidder selected.  All copyrighted material must be clearly marked in indication of its copyrighted status.  The County shall be held harmless from any claims arising from the release of proprietary information not clearly designated as such by the proposing firm.

OMISSIONS

A good faith effort has been made by the County to list all functions or end result services it believes will be required for the fulfillment of the contract as specified.  This in no way relieves the successful Bidder from its obligation to inspect site(s) that will be affected by this project and to furnish all services and personnel required to meet the needs of the County for a fully functional implementation.  Thus, any products or services not specifically requested or proposed by the successful Bidder, but are required for proper implementation as the County intends, will be furnished at no charge to the County.  

PUBLIC DISCLOSURE

Subject to applicable State and Local law or regulations, the content of each Bidder’s Proposal shall become public information upon the effective date of any resulting contract.  A Bidder’s disclosure or distribution of the Proposal, other than to the County, will be grounds for disqualification at the County’s option. All electronic files; audio and/or video recordings; and all papers pertaining to any activity performed by the Successful Bidder for or on behalf of the County 

shall be the property of the County and shall be turned over to the County upon request.    Bid responses submitted are not publicly available until after awarded contract is signed by the Jefferson County Commission.  Jefferson County reserves the right to retain all proposals submitted and to use any ideas in a proposal regardless of whether that proposal is selected.

MODIFICATION OF AGREEMENT/CONTRACT CHANGES
All changes/modifications to the original scope of work must be submitted to the Purchasing Department for review.  These submissions (and if applicable, the costs associated with the changes) will be reviewed with the County Project Manager.  Changes that are reviewed by the Purchasing Department and the County Project Manager and are determined to be necessary and are at no cost to Jefferson County may be approved by the County Project Manager.  Any changes/modification that involves ADDITIONAL MONEY shall not be binding unless approved Jefferson County Commission.

LAWS AND REGULATIONS

All applicable State of Alabama and federal laws, ordinances, licenses and regulations of a governmental body having jurisdiction shall apply to the award throughout as the case may be, and are incorporated here by reference.  A Jefferson County business license is required before work begins.  Any contract executed based on award of this BID must stipulate that governing law will be the State of Alabama.

CORRECTIONS/AUTHORIZED SIGNATURE

Proposal Responses and Proposal prices having any erasures or corrections shall be initialed in ink.  Proposals and proposal pricing sheets must be signed in ink by an official authorized to bind the respondent and its company to the provisions set forth in this document.  
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REQUEST FOR PROPOSAL (continued)
INCURRING COSTS

All costs incurred in preparing the Proposal, or costs incurred in any other manner by the respondent in responding to this Request for Proposal will be wholly the responsibility of the respondent.  All materials, supporting materials, correspondence and documents submitted in response to this Request for Proposal will become the property of Jefferson County and will not be returned.
SUBCONTRACTING
The intention to subcontract any portion of the project to a named entity must be part of the Bidder’s proposal.  No portion of the proposal or resulting project may subsequently be subcontracted without the prior written approval of both Jefferson County Purchasing and Information Technology Departments.

INSTALLATION

Normal business hours for Jefferson County Commission are M-F, 8 AM to 5:00PM.  All installation must be coordinated through the Information Technology Department.

NEGOTIATIONS

Jefferson County reserves the right to negotiate the terms and conditions of the contract with any of the evaluated Bidders.  Should the successful Bidder and Jefferson County fail to come to an agreement, Jefferson County may at its sole discretion award services to any of the remaining Bidders.  The Bidder to whom the contract is awarded shall be required to enter into a written contract with Jefferson County in a form approved by legal counsel for Jefferson County.  This BID and the proposal, or any part thereof, shall be incorporated into and made a part of the final contract.  

PROTECTION DAMAGE  

Contractor will be responsible for any damage to property of the County or others caused by him/her, his/her employees or subcontractors, and will replace and make good such damage. The contractor will maintain adequate protection to prevent damage to his work and property of others, and take all necessary precautions for the safety of his employees and others. The contractors will comply with all safety laws and regulations in effect in the locality.

CLARIFICATION

Respondent may be requested to provide additional information and/or clarify contents of their proposal package.  Other than information requested by the County, no proposer will be allowed to alter the proposal or add new information after the final filing date.

HOLD HARMLESS AGREEMENT:

Bidder agrees to protect, defend, indemnify and hold harmless Jefferson County and its commissioners and employees from any and all costs, claims, and damages of every kind and nature made, including attorneys’ fees, rendered or incurred by or in behalf of every person or corporation whatsoever, including the parties hereto and their employees that may arise, occur, or grow out of any acts, actions, work or other activity done by the Bidder, its employees, sub-contractors or any independent contractor working under the direction of either the Bidder or subcontractor in the performance of this contract.

PROPRIETARY INFORMATION

Any proprietary information contained in the Response shall be so indicated with the notation in BOLD letters at the top and bottom of the SHEET, THIS SHEET CONTAINS PROPRIETARY INFORMATION.  A general indication that the entire content or major portion, of the Response is proprietary will not be honored.
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REQUEST FOR PROPOSAL (continued)

BID BOND
Each bidder will furnish  WITH BID RESPONSE  a bid bond, or cashier's check for five percent (5%) of bid amount $25,000.00 or more, and hereby agrees that in case of failure to execute a contract and furnish a performance bond within 14 days after notice of award, the Jefferson County Commission will be paid by this bonding company the difference between the amount of the low bid as submitted, and the amount of the proposal of the next higher bid, or if no other bid is received, the full amount of the proposal guaranty will be recovered as liquidated damages for such default.  RESPONSES SUBMITTED WITHOUT BID BOND OR CASHIER'S CHECK WILL NOT BE ACCEPTED. 
PERFORMANCE BOND

Successful bidder will furnish surety bond equal to the amount of contract at no cost to the County, to guarantee that all conditions and specifications of this Invitation will be fulfilled.  Bond will be furnished to the Purchasing Agent not later than fourteen (14) days after requested.

AWARD OF SERVICES

The final award of services, if they are awarded, will be made to the most qualified, responsive, and responsible Bidder 

as determined in accordance with the evaluation criteria, policies and procedures solely identified by Jefferson County.  The determination of services to be provided by the selected Bidder shall be at the sole discretion of Jefferson County.  

A Jefferson County business license is required before award is final.
NON- DISCRIMINATION POLICY

The Jefferson County Commission is strongly committed to equal opportunity in solicitation of ITB’s and RFP’s.  The County encourages bidders and proposers to share this commitment.  Each bidder submitting a proposal agrees not to refuse to hire, discharge, promote, demote, or to otherwise discriminate against any person otherwise qualified solely because of race, creed, sex, national origin or disability. 

GUARANTEE

Bidder certifies by Bidding, that he is fully aware of the conditions of service and purpose for which services included in this BID are to be purchased, and that his offering will meet the requirements of service and purpose to the satisfaction of the Jefferson County Commission and its Agent.

GENERAL

Jefferson County expressly reserves the right to reject any or all Proposal, or parts of Proposal or re-Bid, and to make the award on merit and/or features of design and quality, delivery, and availability of parts and service as the best interest of the County appears.

​​​​​​​​​​​​​​​​Glenda M. Smith
GLENDA SMITH,
PRINCIPAL BUYER
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REQUEST FOR PROPOSAL (continued)

 INSURANCE

The successful Bidder’s will maintain such insurance as will protect him/her and the County from claim under Workmen's Compensation Acts, and from claims for damage and/or personal injury, including death, which may arise from operations under this contract. Insurance will be written by companies authorized to do business in Jefferson County, Alabama and shall include Jefferson County, Alabama as Added Additional Insured By Endorsement including a thirty (30) day(s) written cancellation notice. Evidence of insurance will be furnished to the Purchasing agent not later than seven (7) day(s) after Purchase Order/contract date. Successful Bidder’s is also required to include the BID number on the evidence of insurance.

Contracting party shall file the following insurance coverage and limits of liability with the County's Risk Management Office and Purchasing Department before beginning work with the County.


General Liability:


$1,000,000 - Bodily injury and property damage combined occurrence


$1,000,000 - Bodily injury and property damage combined aggregate


$1,000,000 - Personal injury aggregate


Comprehensive Form including Premises/Operation, Products/Completed Operations, Contractual, 


Independent contractors, Broad Form property damage and personal injury.


Automobile Liability:


$1,000,000 - Bodily injury and property damage combined coverage


Any automobile including hired and non-owned vehicles


Workers Compensation and Employers Liability:


$100,000 - Limit each occurrence


Umbrella Coverage:


$1,000,000 - Each occurrence


$1,000,000 - Aggregate


Added Additional Insured By Endorsement:


Jefferson County, Alabama


30 day(s) written cancellation notice

CONTINUED ON SHEET 10
JEFFERSON COUNTY COMMISSION

PURCHASING DEPARTMENT

ROOM 830 * 716 RICHARD ARRINGTON JR BLVD N

BIRMINGHAM, AL 35203

(205) 521-7594
PRINCIPAL BUYER:  GLENDA SMITH

                       

                          FEBRUARY 27, 2009
               RFP:  122-09
          SHEET NO:  10
RFP
(Bidder must use this form)

Fill in all spaces

A BID BOND OR CASHIER'S CHECK IN THE AMOUNT OF 5% OF BID MUST ACCOMPANY ANY BID 
$25,000 OR MORE.  RESPONSES SUBMITTED WITHOUT BOND OR CASHIER'S CHECK WILL NOT 
BE ACCEPTED. 

PRICE LIST:

Description:  






            Price
Install P8 4.5 in three following environments:  
Development, Test and Production



$_______________________
Migration Development P8 3.5 System Data to the new 

P8 4.5 Test System





$_______________________
Migration Test P8 3.5 System Data to the new 
P8 4.5 Test System





$_______________________
Migration Production P8 3.5 data to the new 
P8 4.5 Production System




$_______________________
Migration of all Oracle data related to FileNet from

9i to 11g version of Oracle




$_______________________
Project Management





$_______________________

Misc. Fee (please list)    ___________________________




___________________________




___________________________






___________________________           $________________________

Name of Your Company________________________________________________________________________
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REQUEST FOR PROPOSAL
The Jefferson County Commission, or its Agent, shall have the right to waive any informality or irregularity. Under certain limited conditions, the Purchasing Department may apply a local preference option in determining the low bid for purchases of personal property.

All provisions of this Invitation are accepted by bidder as part of any contract or purchase resulting therefrom.

Please specify terms of payment below; otherwise, the terms will be Net 30.

Date: _______Company Name: ______________________________ Web Address:_____________

Terms: _______Address:_______________________________________City:__________________ 

County: _______________State: _____ Zip: ____________ Phone: (_____) ____________________ 

If Jefferson County Business Licenses were issued to your company for the past twelve (12) months, please list numbers: _____________________________________________.

Vendor's Federal I.D. Number: ____________________________

I certify that ___________________________ has ___ has not ___ been in operation for one 

                            (Company Name)

     (Check one)

year at location(s) zoned for the type of business conducted by my company at the address stated above.

______________________________

(Authorized Signature)

______________________________

(Print Name)

______________________________

(E-Mail Address)

Toll Free Phone: _____________________________Fax Number: ____________________________________________ 

Return original bid in sealed envelope. Authorized signature of bidder must be in ink.

Proposal received in our office after the specified date and hour will not be considered.

INDICATE THE FOLLOWING ADDRESSES IF DIFFERENT FROM ABOVE:

1.  BID AWARD NOTICE ADDRESS

2.  PURCHASE ORDER ADDRESS

3.  REMITTANCE ADDRESS (AND NAME IF DIFFERENT THAN ABOVE)
� EMBED PBrush  ���
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