East Jefferson General Hospital

7/11/08


REQUEST FOR PROPOSALS (”RFP”)

FOR

EXTERNAL FINANCIAL AUDIT SERVICES

Jefferson Parish Hospital Service District No. 2 (“District”), Parish of Jefferson, State of Louisiana, d/b/a East Jefferson General Hospital (“EJGH” or “Hospital”) a governmental entity located at 4200 Houma Blvd, Metairie, LA 70006, is in the process of selecting an independent public accounting firm (“Accountant” or “Auditor”) for the fiscal year ending December 31, 2008 with a provision to extend the audit services for an additional two-year period (2009 and 2010) if mutually agreeable.  

The Hospital is licensed as a 448-bed general acute care hospital with physician practices serving the citizens of the greater New Orleans metropolitan area and particularly the residents of the East Bank of Jefferson Parish. The organization includes the following subsidiaries: 

· EJPN Joint Venture, L.L.C. (“EJPN”)

· Pet Fusion Center, L.L.C. (formerly PET Scan Center of East Jefferson, L.L.C.)(“PET FUSION”)

· East Jefferson Physicians Group, L.L.C. (formerly East Jefferson Primary Care, L.L.C)(“EJPG”)

· East Jefferson Surgery Center, L.L.C. (formerly East Jefferson Ambulatory Surgery Center, L.L.C) (“EJSC”)

· East Jefferson Radiation Oncology, L.L.C. (“EJRO”)

· East Jefferson Angio Lab, L.L.C. (awaiting dissolvement)(“EJAL”)

· East Jefferson Cardiovascular Venture, L.L.C (“EJCV”)

· Associated Hospital Services, Inc. (“AHS”)

· East Jefferson Orthopedic Co-Management Company, L.L.C (“EJOCC”)

· East Jefferson Neurosurgery Co-Management Company, L.L.C (“EJNCC”)

Accounting/auditing services for the subsidiaries of the organization are provided as follows:

EJSC by Rebowe & Company, CPAs & Consultants, APC

EJRO by Postlethwaite & Netterville, APAC

AHS by Pailet, Meunier, Leblanc, LLP

PET FUSION by Kushner LaGraize, LLC

PART I - INSTRUCTIONS FOR SUBMISSION OF QUALIFICATIONS

1) All proposals must be submitted no later than August 15, 2008 at 2:00 PM Central to the EJGH Director, Internal Audit, at the following address:

East Jefferson General Hospital

Office of Internal Audit

Attention: Thomas L. Meyer, Director of Internal Audit

4200 Houma Blvd.

Metairie, LA 70006

Phone:  (504) 456-8096  (w/voice mail)

Fax:       (504) 456-8151  (shared)

E-mail:   tmeyer@ejgh.org

The outer envelope shall be marked “PROPOSAL FOR EXTERNAL FINANCIAL AUDIT OF EAST JEFFERSON GENERAL HOSPITAL”


Three copies of proposals are required.

       2) The selection of firms qualified to perform as external auditors will be based upon responses received to the criteria included in Parts II, III, IV, V of this request for proposal.  Responses will be rated as indicated in Section VI.

PART II PREREQUISITES

1) In accordance with the Hospital’s bond trust indenture, the firm selected shall be a nationally, regionally or locally recognized firm of independent Certified Public Accountants that have expertise in the healthcare industry.

2) The firm selected will audit the basic financial statements as of and for the year ending December 31, 2008. It is acknowledged that the financial statements and the underlying records and supporting documents are the representations of Hospital management; that EJGH management assumes full responsibility for their integrity and fairness; and that representation letters will be provided if requested. 

3) It is understood that the firm selected will compile the financial statements with Hospital assistance and that the financial statements will be compiled by April 1, 2009.

PART III - SCOPE SECTION

Audit of Annual Financial Statements

The selected firm will be engaged to perform annual audits of the complete and combined financial statements of the Hospital and any subsidiaries as of and for the year ended December 31, 2008 in accordance with generally accepted auditing standards (“GAAS”) and to issue a report resulting from such audits. In addition, the firm shall submit an annual management letter to the Hospital’s Audit Committee, and/or Hospital Administration to identify any conditions observed that give rise to concerns about internal control or other assertions by management. These recommendations, if implemented, would increase efficiency, improve internal controls and improve management.

Audit Objectives

            The firm selected will express an opinion as to whether the Hospital’s financial statements are fairly presented, in all material respects, in conformity with United States generally accepted accounting principles.

Standards and Guidance

            The audit will be made in accordance with generally accepted auditing standards (“GAAS”) adopted by the American Institute of Certified Public Accountants (“AICPA”) and Government Auditing Standards, promulgated by the United States Comptroller General. The audit will comply with the provisions of Louisiana Revised Statute 24:513 and the provisions of the Louisiana Governmental Audit Guide, published jointly by the Society of Louisiana Certified Public Accountants and the Louisiana Legislative Auditor. Other standards that shall be considered are found in: State of Louisiana Audit Law; Office of Management and Budget (“OMB”) Circular A-133 audit requirements for a single audit or program-specific audit when federal award expenditures exceed $500,000 for the fiscal year; bond requirements, either to issue bonds or as a bond indenture provision; notices and guidance as promulgated by the Louisiana Legislative Auditor on their website at http://www.lla.state.la.us ; and other contractual requirements.

Third Party Reimbursement


The selected firm should have experience in Medicare and Louisiana Medicaid rules and regulations as well as third party reimbursement in order to assure proper estimation of program receivables and assist Management and the Audit Committee in identifying healthcare trends that need to be addressed by Management.  

Legislative Auditor Approval

The State of Louisiana requires prior approval of audit engagements of political subdivisions and preparation of a compliance questionnaire through the State Legislative Auditor’s Office.  The selected firm will operate in the place of the Legislative Auditor, and therefore, is responsible for advising the Hospital on State of Louisiana audit guidelines and obtaining the required approvals prior to the inception of the audit engagement. If in determining the standards that apply to the work to be conducted, the selected firm determines that the engagement will not satisfy the requirements of all audit report users, laws and regulations, the auditor will notify Hospital management, submit another engagement letter for Hospital approval that complies with the applicable requirement and submit the signed engagement letter to the Legislative Auditor with explanation.

Public Record

            After submission to the State Legislative Auditor’s Office, EJGH combined annual financial audit reports become part of the public record. EJGH audit reports for prior years can be viewed on the Internet at http://app1.lla.state.la.us/PublicReports.nsf under the titles “Jefferson Parish Hospital Service District #2 – East Jefferson General Hosp” and “East Jefferson General Hospital”.

Assessment of Tax Issues

The Hospital is a political subdivision of the State of Louisiana, exempt from State and Federal tax under Sec. 115. However, as the Hospital engages in some transactions that may have tax consequences, the engagement will also include an annual evaluation of significant transactions and possible tax consequences for the Hospital and its subsidiaries.

Bond Compliance Letter


The Trust Indentures require the Auditor (Accountant) to prepare separate written statements to the Trustee, District, and Bond Insurers to the effect that such Accountants have obtained no knowledge of default by the District in the fulfillment of any of the terms, covenants, provisions or conditions of the Indentures or if such knowledge is obtained, they shall disclose the same and the nature thereof.  Also related to the tax and Bond Compliance review, the firm will review the non-arbitrage covenants of the Bond Issues and advise & keep Hospital abreast of any applicable report preparation and tax return filings.

Special Services

Auditing services, which may be required other than those set forth in Part I, II or III of this RFP shall be defined as special services.  The audit firm will be required to perform special services if requested by the Hospital’s Management and/or Audit Committee.  Compensation for special services will be based on the same hourly rate as that of the comprehensive audit referred to in section one of this part. Special services required may include an audit of federal financial assistance programs and awards that the hospital participates in such as pass-through awards from the Federal Emergency Management Agency (“FEMA”) passed through the State of Louisiana, Office of Homeland Security and Emergency Preparedness; disaster grants – public assistance; special community disaster loans and an audit of the Mobility Impaired Transportation System (“MITS”), which is part of the Jefferson Transit System. MITS provides transportation for persons with disabilities who are unable to use fixed route Jefferson Transit service.

HIPAA Security and Privacy

In order to comply with the Health Insurance Portability and Accountability Act (“HIPAA”) provisions for the disclosure of written and electronic protected health information (“PHI”) the audit firm will be required to execute a Business Associate Agreement (“BAA”) with the Hospital.

PART IV - INFORMATION REQUESTED FROM THE PROPOSER

EXECUTIVE SUMMARY

In approximately two pages describe the main issues facing the healthcare industry and your firm’s expertise in these areas and why you would be the best choice to assist us.

FIRM PROFILE

Name of firm, address (and local office address if applicable), contact person and contact information (telephone, fax and e-mail).

Briefly describe your firm’s structure and resources as applicable to the Hospital, including your experience working with healthcare organizations.

ENGAGEMENT TEAM

Provide brief resumes for your team to manager level, highlighting their experience, role, and the values they bring to the Hospital.  Include references for partners, principals and/or senior managers. 

Describe any business, investment or family relationships with the Hospital, Parish, Hospital officials, employees or department managers that might result in a conflict of interest.

AUDIT APPROACH

Describe your audit approach and how it differs from other firms.  Include how your firm monitors the progress of the audit and communicates the same to the client while the audit is in progress.  

How will you bring value to the Hospital?  

What other firm resources can you leverage on our behalf?  

What work is required by the Hospital?  

Are fees reduced based on Hospital work paper preparation?  

Please provide some specifics on work paper preparation.

FEE STRUCTURE

Please provide your fee structure for the scope of services listed above.  Please indicate how the fees will be billed (monthly, quarterly, etc.)  We are interested in a flat fee all-inclusive amount that will not add on for travel, administrative assistance or copying fees.

If you are interested in providing audit services in fiscal years 2009 and 2010, please indicate your fee structure and terms for those periods.

Please provide a date not to exceed 90 calendar days on which the terms of the proposal expire.

PART V - OTHER RELEVANT DATA

1) These terms and conditions shall govern all proposals submitted to the Hospital and the performance of the auditor chosen by the Hospital.  By submission of a proposal to the Hospital, all prospective auditors agree to the said terms and conditions.  The Hospital’s terms and conditions shall be deemed to be primary to any terms and conditions, which may be submitted by any prospective firm.

2) In addition to consideration of price and responsiveness to specifications, the award of the audit may be determined by consideration of:

a) prior healthcare experience

b) ability of the firm to fulfill its obligations based on the agreement and specifications

c) reputation of the firm and past services to medical care providers

d) delivery time offered

e) adequate service representation and

f) any other factor which relates to the reliability of the firm or the quality of the firm’s work. 

3) Only those firms qualified to provide the service(s) as outlined in these specifications shall be considered.  Firm’s response must include a reference list of healthcare customers of similar size and work performed within the last three (3) years. Reference list must include the customer’s company name, telephone number, contact person and a description of services provided.  It is preferred that some of the hospital references be Louisiana references. 

4) The firm shall comply with all applicable laws, ordinances, rules, regulations and orders of the city, parish, state, federal and other public bodies with jurisdiction.  The firm shall take all necessary safeguards for safety and protection, as set forth by the United States Department of Labor, Occupational Safety and Health Administration (“OSHA”).  The firm shall correct all violations at its own expense.

5) The firm shall guarantee that its proposal meets the considerations outlined herein.  All requirements of the RFP that cannot be met must be specifically identified.

6) All information and material submitted in response to the RFP shall become the property of the Hospital.  This shall include any documentation that would further define or expand the contractual relationship between the Hospital and the selected auditing firm.  The Hospital agrees to utilize all information provided in accordance with this proposal and shall not release such information to other parties without the written consent of the applicable auditing firm.

7) Price quotes shall be good for a period of ninety (90) days following the time and date designated for the receipt of responses unless approved by the Hospital and the auditing firm.  The Hospital will entertain price quotes from firms on a one-year or multiple year basis, (ability to lock in a fixed price for multiple years may be value added) however, the Hospital reserves the right to change firms at any time until a contract is in place. Costs for developing and delivering responses to the RFP are entirely the responsibility of the vendor.

8) The Hospital reserves the right to reject any or all proposals, including but not limited to those portions of proposals that are incomplete, non-conforming, or irregular in any way or if the firm is improperly qualified to carry out the obligations of the contract.  In addition, the Hospital reserves the right to negotiate separately with any sources whatsoever in any manner necessary to serve its best interests.

9) In submitting a proposal, the firm understands that the Hospital will determine, at its own discretion, which proposal (if any) is accepted.  The Hospital reserves the right to award this contract in whole or in part.

10) Firm waives any right to claim damages of any nature, whatsoever, based on the selection process, and any communications associated with the selection, and the final selection of the successful vendor.

11) A successful firm shall not assign its rights pursuant to an award of business by the Hospital unless the explicit written approval of the Hospital is obtained.

12) The Hospital’s Board of Directors shall authorize the Audit Committee to select and Hospital to contract with the selected qualifier for auditing services applicable to accounting periods for the fiscal year ending December 31, 2008.

13) All audits will be conducted in accordance with generally accepted auditing standards and in accordance with the standards for financial audits contained in Government Auditing Standards by the Comptroller General of the United States.  As a secondary source of accounting principles the audit work shall also adhere to the guidance provided in the AICPA publication Health Care Organizations - AICPA Audit and Accounting Guide. 

14) All required audit reports shall be completed and submitted to the appropriate parties within ninety (90) days, following the end of each accounting period to which the contract applies.  Fieldwork shall be completed by April 1st, 2009.  The management letter shall be submitted to the appropriate parties within thirty (30) days following completion and submission of the audit report for the comprehensive annual audit. Financial statements will be available at the April 2009 Board, Finance and/or Audit Committee meetings and the audit report will be issued not later than April 30, 2009.

15) While audit work papers shall remain the property of the auditor, the Hospital staff under the control of the Chief Financial Officer, shall be given access to audit work papers and shall have the right to copy such work papers pertaining to audit for the year 2008 and for subsequent audits covered by this proposal and for a period of five years after the expiration of this contract.

16) The audit firm will receive payment for services rendered within thirty (30) days of the receipt and approval of invoices by the Hospital’s Chief Financial Officer.

17) Authorization for the audit firm to commence any audit work shall be required in the form of an engagement letter approved by the State Legislative Auditor and the Hospital’s Chief Financial Officer.

18) The audit firm shall be required to provide the manpower necessary to perform any audit work requested and authorized by the Hospital’s Chief Financial Officer.

19) The Hospital may cancel the contract to be entered into upon giving the other party thirty (30) days written notice.  However, it is understood that the audit firm shall complete any audits in progress prior to cancellation.

20) It is understood that the contract to be entered into shall cover and include the auditing work described in this proposal; however, the contract shall not be an exclusive one, the Hospital reserving the right to assign similar work to other parties if the Hospital so desires.

21) EJGH contacts for Hospital finance and accounting information/documentation as well as the conduct of field work, requests for additional special services and reporting required by and resulting from this audit are the following EJGH Team Members:

Bruce Naremore

EJGH Senior Vice President/Chief Financial Officer

Jack Sullivan

EJGH Vice President/Corporate Controller

PART VI - EVALUATION OF QUALIFICATIONS

The following criteria will be utilized in the evaluation process:

HUMAN RESOURCES 

Experience of the team in healthcare auditing and proven ability to meet performance criteria and promote the achievement of strategic objectives.  Ability to commit resources to complete the audit on time.  Engagement team is staffed with personnel having ample industry knowledge and focus on promoting successful management of the facility.

PROCESS 

Audit process supports Hospital mission, objectives and operating strategies.  Processes for delivering services align with system business needs in areas such as Business solutions, reimbursement, information systems, managed care and developing new lines of business.

INDUSTRY POSITION 

Strength of local / regional / national practice and willingness to deliver national resources.  Industry leadership position translates into benefits for the Hospital.

PRICING 

Fees and willingness to commit the right people throughout the cycle.  Willingness to invest in the relationship and a measurable return on investment.

RFP CERTIFICATE OF ACKNOWLEDGMENT

If chosen by the Hospital as the successful Firm in connection with the above-described Request for Proposal, we hereby agree to provide services to the Hospital in accordance with the Hospital Standard Request for Proposal Terms & Conditions.  We have read, understand and agree to comply with all terms and conditions set forth.
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	Date:
	

	
	

	
	

	Telephone/Fax/E-mail:
	


Source: Thomas L. Meyer
1
              Director, Internal Audit


