Request for Proposal 

The New Jersey Psychological Association (NJPA) is accepting proposals from experienced web development firms to evaluate current functionality of our existing website and recommend solutions to resolve outstanding issues.  Guidance on future development and implementation of creative content/functionality and integration of the latest web technology is also desired.   

Company Background 
The New Jersey Psychological Association is a professional organization representing nearly 2,000 members throughout the state. Our membership composition includes doctoral level/licensed psychologists, psychology graduate students and emerging psychologists, each with their own unique needs.  We provide information and resources for all psychology professionals and others in the mental health community, as well as the public.  NJPA has been a proven leader in strengthening political outreach and advocating for the needs and interests of NJ psychologists that empowers the profession and positively affects those we serve.  With a long history of successful advocacy on behalf of NJ psychologists and the public interest, NJPA is recognized as one of the strongest state psychological associations in the country.  

Project Description 

Historically, the vision for the NJPA website has been to provide a viable, central hub that members could trust for up-to-date information and news, profile/membership management, event management and registrations, access to an online referral network, donating to various initiatives, locating public education resources, and purchasing products, among other functions.  We envisioned the site to be user-friendly and intuitive to navigate, with the ability to easily accommodate routine upgrades to content and functionality as needed.  

Data indicates our site realizes approximately 2,500 unique visitors per month.  It is crucial that all components work together to create a user-friendly experience that can accommodate all levels of technical abilities. Our short-term goal is to achieve full functioning of existing extensions and plug-ins for a seamless user experience.  Our long-term goals and content development requirements include increasing our social media presence, creating and managing compelling content, adding e-commerce, incorporating digital media, database integration, data gathering forms, the addition of other special applications, and increasing traffic through enhanced SEO.   

The existing NJPA website, designed and developed utilizing the Joomla platform, launched in 2011.  We currently seek a web development firm who can assist with the following:

· Develop and implement new functionality consistent with association goals and evolving web needs.  Must be able to meet deadlines, achieve deliverables, and fulfill customer expectations to a high degree of satisfaction.  
· Provide ongoing technical support and web maintenance in timely and efficient manner.
· Support association staff in routine trouble-shooting as needs arise.  Must be responsive, accessible, and available. 
· Recommend and facilitate upgrades as needed.  Where applicable, provide training or facilitate knowledge enhancement of operations staff.


Any solution proposed should address the above bulleted items along with those outlined in the Design Requirements section.  
 
Design Requirements 

The web developer needs to meet the following criteria for consideration.  Your proposal may be considered if you can provide a suitable solution for the criteria you do not meet.

· Significant experience and expertise in Joomla 1.5 and related extensions, modules, and plug-ins. 
· Keen understanding, or working knowledge, of membership associations (preferably non-profit). 
· Strong communication skills, both verbal and written, with equal abilities to listen perceptively to customer’s needs.
· Expert, responsive team (project manager, programmers, technical support) with a coherent approach to meeting customer needs.
· Ability to quickly analyze, assess, and troubleshoot both common and complex technology issues, and quickly deliver and manage resolution strategies. 
· Proven record of high satisfaction with customers.  References required.
· Creative, innovative talent that will work as a partner to assist us in enhancing our brand and developing future initiatives to meet the growing technology trends in the industry. 
· A superior ethic for testing all products and upgrades and providing training to association staff to facilitate ongoing mastery of platform.

Technical and Infrastructure Requirements 

1. Server OS: Windows Server 2008 x86 SP2 (File and Print only)
2. Server OS: Windows Server 2008 x86 SP2  (terminal server)
Functional Requirements

Ability to work with, and integrate, Microsoft Access member database for seamless importing of data is required.  Future development of integrated member database within existing website is desired.  We also seek additional expansion of social media integration strategy.  Must be able to assist in development of an e-commerce experience that would include a shopping cart feature with single point of transaction and  ability to view order history.. 


Estimated Project Duration

Immediate need for troubleshooting, technical support, and web maintenance to accomplish short term goals of resolving outstanding issues and reaching optimal functionality of existing programs and features, with a desire to establish a long-standing relationship with a company who can meet our evolving needs and assist us in future technological development initiatives.
 
Assumptions and Agreements 

Must be able to work within a modest (non-profit) budget.  Initial agreement will be short-term with opportunity for expanded contract upon meeting customer’s satisfaction.

Basis for Award of Contract 

Our decision will be based on the web development firm who demonstrates expertise in assessing, recommending, and communicating appropriate technical and aesthetic solutions that will turn our CMS into a fully operational site resulting in a pleasant user experience for members and visitors. The chosen candidate will have successfully completed similar projects that resulted in intuitive navigation and can demonstrate their ability to give the NJPA website the functionality it needs to meet current association requirements and needs, as well as ensuring growth capabilities to achieve future goals.  Must be able to provide multiple references of current or recent customers with access to contacts.  

Submission Information

Send all submissions to:                                                     
Josephine Minardo, PsyD, Executive Director
New Jersey Psychological Association
414 Eagle Rock Avenue, Suite 211
West Orange, NJ  07052
973-243-9800
njpa@psychologynj.org
www.psychologynj.org

Electronic or paper submissions will be accepted.  Submission must be received September 14, 2012.

For Additional Information or Clarification 

Christine Gurriere, Communications Coordinator
New Jersey Psychological Association
973-243-9800
njpacg@psychologynj.org

Anticipated Selection Schedule 

Selections will be made by September 30, 2012.

