
ANAHEIM COMMUNITY FOUNDATION

REQUEST FOR PROPOSAL

50TH ANNUAL JUNIOR TENNIS CHAMPIONSHIP
Introduction
The Anaheim Community Foundation, in conjunction with the Anaheim Community Services Department, is requesting proposals for the 50th Annual Jr. Tennis Championships to be held on December 7, 8, 14 & 15, 2013 at various sites.

Background
The City of Anaheim has a population of approximately 343,000 within 50 square miles.  The Annual Jr. Tennis Championships brings in top level junior tennis players from all over Southern California.  The Anaheim Community Foundation is a non-profit fundraising organization which supports many recreational and special need programs throughout the City.  Proceeds from this tournament help support, in part, the "Quick Start Tennis” instruction program serving underprivileged youth in Anaheim.
Program Scope
Interested contractors must demonstrate that they have experience organizing, promoting and conducting a large scale junior tennis tournament for approximately 566 singles participants and 80 doubles participants. Last year, $6,000 was contributed to the Foundation and for underprivileged youth.
Scope of Service
Responsibilities of the successful contractor will be as follows:

A.
Location/Sites and Equipment

1)
Contractor shall provide a tournament headquarters for administrative purposes with adequate lighted/unlighted courts to conduct semifinal matches.  Finals matches are to be held at the Anaheim Tennis Center at no cost to the selected Contractor.
2)
Contractor shall assist Department staff in identifying and securing adequate lighted and unlighted playing courts for said tournament dates.

3)
Contractor shall provide all equipment needed prior, during and after the tournament.

4)
Contractor shall be responsible for pre-tournament court maintenance including net and center strap replacement, court cleaning, etc.

5)
Contractor shall be responsible for all set-up and take down of event at all facilities.

6) Contractor shall provide first aid stations with adequate supplies at all sites.

7) Provide portable restrooms at sites requiring them.

B.
Marketing and Promotion


1)
Contractor shall be responsible for identifying and soliciting major sponsorship sources for both monetary and in-kind donations for the event.

2)
Contractor shall advertise tournament and recruit participants.
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3)
Contractor, in collaboration with Community Services Department, shall promote tournament results to the local media by:

a)
Providing tournament results to the media at the conclusion of each weekend's matches.

b) Provide a minimum of one feature story on tennis tournament and arrange for publication through appropriate media.


4)
Contractor will work with SCTA to market the event and publicize results.



C.
Tournament Directing

1)
Contractor shall provide tournament direction as follows:

a)
Manage event, serve as the ultimate decision making authority, settle disputes, protests and team/player classification issues.

b)
Conduct tournament registration.
c)   Tournament entry fees must be consistent with other 2013 SCTA Sanctioned Jr. Tennis Tournaments.
d)
Prepare, print and post all tournament schedules three (3) days prior to event, at designated sites to be determined.

e)
Recruit, train, supervise and assign knowledgeable staff at each designated match site and provide substitute staff in case of absence.

f)
Arrive on-site one (1) hour prior to scheduled tournament start time.

g)
Assist in site preparation.

h)
Communicate with all match sites regarding match results and other pertinent information.

i)
Provide summary report of the event including problems/issues, financial reports and general assessment of the tournament.

j)
Provide final match results to Anaheim Community Services Department within two (2) working days following the event.

k)
Research, acquire and distribute tournament awards.

D.
Tournament Staff

1)
Contractor shall provide one (1) knowledgeable staff at each match site to assist with:

a)
Site preparation.
b)
Settling disputes, protests and team/player classification issues.

c)
Customer service and positive promotion of the tournament.

d)
Communicate match results to tournament headquarters.

e)
Officiate matches as may be required.

E.
Officiating

1)
Contractor shall provide tournament match officiating for semifinal and final matches.

2)
Tournament staff shall officiate matches at other tournament sites (as provided in Item D) 


only as required.
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F.
Miscellaneous

Contractor shall:

1)
Guarantee amount of net proceeds for the event to be returned to the Anaheim Community Foundation.  PROPOSAL SHALL SPECIFY AMOUNT GUARANTEED.
2)
Provide a communication system between all sites.

Inclusions

Contractor must include with the proposal evidence of worker's compensation insurance in accordance with California statutes and commercial general liability insurance in the minimum amount of $1,000,000 per occurrence, combined single limit, written on an occurrence form.  

Each insurance policy shall name the City of Anaheim and the Anaheim Community Foundation, its officers, agents, employees, representatives and volunteers as additionally insured.

Selection Process
The Anaheim Community Foundation and the City of Anaheim will determine by a rating review panel the successful contractor on the basis of net revenue guarantee, prior experience with junior tennis tournaments consistent with the scope of service described herein, and professional references.  It is anticipated that the selected contractor will be awarded a three-year contract.  

Format for Proposals
Interested contractors may submit proposals for all services specified in this Request for Proposal under Scope of Service.  Response to the Request for Proposal should contain the following elements:

1)
A statement reflecting the contractor's understanding of the scope of the Junior Tennis Tournament.

2)
An outline of the proposed services addressing the specific services to be provided to the tennis tournament, including training and supervision of staff, advertising, marketing, solicitation of major sponsors, tournament scheduling and selection and maintenance of all courts.

3)
A detailed work program outlining tasks and a time schedule for planning, implementing and evaluating the services to be provided.
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4)
Example of work performed by the contractor in tournaments similar to this program.

5)
Tournament budget and minimum net revenue guarantee to the Anaheim Community Foundation.

6)
A list of three (3) professional references.  Please submit name, title, address, telephone numbers, and email address of each.

7)
Proposals in response to the RFP are to be received by 5:00 p.m., Monday, May 6, 2013.  Please send to:

Anaheim Community Foundation

c/o Anaheim Community Services Department

200 S. Anaheim Blvd., Suite #433

Anaheim, CA  92805

On the envelope, please clearly label "Proposal for Junior Tennis Tournament."  Attention: Kimberly Kelemen.

8)
Three (3) copies of the proposal on 8 1/2" x 11" paper encased in three hole folders shall be submitted.

9)    Please direct any questions regarding this proposal to Kimberly Kelemen, Community Services               Supervisor (714) 765-5298, kkelemen@anaheim.net.

