
 

 
 

REQUESTS FOR PROPOSALS (RFP) 
C40 Cities Finance Facility – Equity and Inclusivity Framework to 
support the development of climate infrastructure projects in cities 

 

1. Introduction – The C40 Cities Finance Facility

The C40 Cities Finance Facility (CFF) facilitates access to finance for cities’ 
infrastructure projects that address the climate crisis and support a green and just 
recovery. It does this by providing technical assistance to develop cities’ priorities into 
finance-ready project proposals, by supporting cities in linking them with the most 
suitable financial options and by enabling replication and upscaling of these projects 
for further impact. The initiative is implemented by Deutsche Gesellschaft für 
Internationale Zusammenarbeit (GIZ) GmbH and the C40 Cities Climate Leadership 
Group (C40).  

The CFF carries out five types of activities: 

• Project preparation of infrastructure projects in cities; 

• Capacity development of city administrations; 

• Equity & Inclusion considerations and measures in the project; 

• Knowledge sharing to other cities, practitioners and policy-makers; 

• Partnerships between cities, financiers and other organisations. 

Through project preparation, the CFF supports the cities to develop the financial and 
technical specifications of individual climate projects. By incorporating capacity 
development measures in the project preparation process, the CFF ensures that its 
partner cities sustain the ability to technically and financially structure similar climate 
projects independently in the future. In order to ensure that projects address the needs 
of local populations, the CFF supports cities to assess local needs and incorporate 
equity and inclusion measures in project design. Through knowledge and learning, the 
CFF extends its influence beyond its supported cities to inform how other cities, 
practitioners and national and international policy-makers can accelerate the delivery 
of climate action in cities.  

The CFF was set-up in 2015 to support cities in developing and emerging economies 
to prepare and deliver zero-carbon and resilient infrastructure projects. Now entering 
its third phase, the CFF has supported 20 projects in 18 cities across Asia, Africa and 
Latin America, in sectors including mobility, adaptation (water), energy and waste. The 
CFF is part of C40’s Climate Accelerated Implementation directorate, a new C40 team 
supporting C40 cities in the implementation of their climate action plans. The CFF is 
implemented jointly with the Deutsche Gesellschaft für Internationale Zusammenarbeit 
(GIZ) GmbH.  

 
 

http://www.c40cff.org/
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C40 Cities Climate Leadership Group 
 
The C40 Cities Climate Leadership Group 
connects more than 90 of the world’s greatest 
cities, representing 650+ million people and 
one quarter of the global economy. Created 
and led by cities, C40 is focused on tackling 
climate change and driving urban action that 
reduces greenhouse gas emissions and 
climate risks, while increasing the health, 
wellbeing and economic opportunities of urban 
citizens.  
 

The current chair of the C40 is Mayor of Los Angeles Eric Garcetti; three-term Mayor 
of New York City Michael R. Bloomberg serves as President of the Board. C40 is 
governed by a Steering Committee made up of C40 member city mayors, elected by 
their peers to represent the geographic diversity of the network.  
 
C40’s work is made possible by our three strategic funders: Bloomberg Philanthropies, 
Children’s Investment Fund Foundation (CIFF), and Realdania.  
 
C40 positions cities as a leading force for climate action around the world. We define 
and amplify their call to national governments for greater support and autonomy in 
creating a sustainable future. Working across multiple sectors and initiative areas, C40 
convenes networks of cities providing a suite of services in support of their efforts, 
including: direct technical assistance; facilitating of peer-to-peer exchange; and 
research, knowledge management and communications.  
 
As a climate organisation of the world’s greatest cities, C40 supports its members to 
move on to a low carbon development pathway, adapt to climate change, curb GHG 
emissions, and engage in partnerships among themselves and with global 
organisations, national governments, the private sector and civil society.  
 
C40 Cities Climate Leadership Group, Inc. is a U.S. not-for-profit 501(c)(3) registered 
organisation, working with the world’s megacities to tackle climate change. With 
offices in London and New York, and people working across the globe, C40 has about 
220 staff members. Around a half are UK based, around a tenth are US based, the 
remainder cover roughly another 15 countries. C40 is continuing to expand with plans 
to register entities in other countries this year. C40 Inc. in the U.S. would remain as 
the party entering into contracts and handling most financial transactions for all its 
global affiliates. 
 
 

2. Background and overview of the issue  

Cities are critical to delivering a green and just COVID-19 recovery. Cities are on the 
frontlines – both of the COVID-19 crisis and of the climate crisis. And because mayors 
are responsible for the health and well-being of urban residents, cities are often the 
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ones responding with concrete action in moments of crisis, whether it is a pandemic, 
a flood or wildfire. Cities are centres of population, engines of economic development 
and sites of consumption; urban areas house over half the global population, generate 
over 80% of economic production and emit over 75% of carbon emissions. As such, 
cities are both where the problems are most serious and where the solutions are being 
found. Mayors can mobilise municipal resources and show leadership, setting a 
template for what “building back better” can look like.  

Evidence from C40’s Global Mayors COVID-19 Recovery Task Force shows that a 
green and just recovery – an approach to rebuilding cities and economies in a way 
that improves public health, reduces inequality and addresses the climate crisis – will 
better address the immediate challenges of the pandemic and will also tackle the 
immediate and longer-term challenges of climate breakdown. 

Recent reports from the Intergovernmental Panel on Climate Change highlight that 
climate change is already producing dramatically unequal impacts across social 
groups, and this will worsen if the current emissions trajectory of greenhouse gases 
remains unchanged. Without inclusive, ‘climate-informed’ development strategies, 
climate change could force 100 million people into extreme poverty by 2030. It is clear 
that some communities are more vulnerable to the impacts of climate change than 
others. In particular, specific groups such as those in the bottom income bracket, 
women, the elderly, children, and people with disabilities may have limited coping 
capacities due to pre-existing social and economic barriers.  

The CFF, with generous support from German Federal Ministry for Economic 
Cooperation and Development (BMZ), aims to strengthen the ability of partner cities 
to respond to the impacts of the COVID-19 pandemic. To enable this, the CFF is 
carrying out a number of activities including providing cities with an overarching 
framework for embedding equity and inclusivity in the development of climate 
infrastructure projects in cities. 

70% of the expected infrastructure which will be in place in the world’s cities by 2050 
is yet to be built. Municipal authorities in developing and emerging countries often 
struggle to develop complex, innovative infrastructure projects that consider and 
address the impacts on vulnerable communities. The way we engage communities 
and consider their views and realities in project design, planning and implementation 
will certainly be crucial to guarantee the sustainability of CFF projects.  

This Request for Proposals (RFP) outlines the requirements for the development of 
an Equity and Inclusivity Framework (E&I Framework) to support the 
development of climate infrastructure projects in cities.   

 
What the CFF is planning to do about the issue 

The CFF supports cities to plan and develop sustainable, inclusive and climate-
resilient infrastructure projects. It offers cities a comprehensive range of technical 
advice to: 

https://www.c40.org/other/covid-task-force
https://www.c40.org/other/agenda-for-a-green-and-just-recovery
https://www.c40.org/other/agenda-for-a-green-and-just-recovery
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1. Develop finance-ready projects – Cities are supported to prepare 
transformative climate projects that are financially and technically sound.  

2. Link projects to finance – Cities are assisted to negotiate financing 
agreements and operating models with project developers. 

3. Replicate and scale up projects – Cities’ capacity and institutional structures 
are strengthened to enable independent preparation of further climate projects. 

In addition to the project preparation support the CFF provides help to CFF partner 
cities in order to build their capacity for project structuring, preparation and execution, 
there is a need to embed equity and inclusivity in the entire project cycle, in order to 
guarantee that the views and needs of the most vulnerable are being considered and 
addressed in project design. This assignment relates to this last point.  

The CFF is re-conceptualising how it approaches the concept of Leave No One Behind 
(LNOB). In the CFF’s second phase (2018 – March 2021) the main focus of inclusivity 
was typically limited to gender analysis which identified key actions to be integrated 
into the project, with some project conducting additional LNOB studies. The objective 
of the CFF’s third phase (April 2021 – March 2024), is to broaden this perspective and 
develop a more comprehensive and wider framework that is in line with the three pillars 
of inclusive climate action – inclusivity of process, of project planning and of impact - 
and considers a broader set of impacted groups. 

The outcome of this work should allow the CFF to provide its staff with a clear 
framework and guidance on how to include equity and inclusivity considerations within 
every step of the support that they provide to cities and technical teams. Therefore, 
the CFF is revising existing C40/GIZ resources (such as the C40 Cities Inclusive 
Climate Action tools) and creating new approaches and formats to build this wider 
and cross-cutting Equity and Inclusivity Framework to guide its work and support 
to selected cities.  

3. Project summary 

The objective of this framework is to embed equity and inclusivity concepts and vision 
into the CFF operational framework. Through its Inclusive Climate Action Programme, 
C40 has already developed a wide variety of tools and resources to support cities in 
developing inclusive Climate Action Plans aligned with the Paris Agreement. On the 
other hand, CFF has a comprehensive and detailed operations manual and framework 
that details step by step the support that is provided to cities for urban infrastructure 
implementation and financing, such as identifying gaps in knowledge and skillsets, 
providing training to city officials to address identified capacity gaps, technical and 
financial expert inputs for project structuring and linking to financial institutions.  

In this sense, the E&I Framework should provide overarching guidance to the 
CFF team (and later on to CFF cities) on how to consider E&I throughout the process 
of developing infrastructure projects which contribute to climate change mitigation or 
resilience. This guidance should be used to influence and develop equitable, fair and 
accessible climate projects. The ultimate aim of this is to ensure that the vulnerable 
groups that are particularly exposed to climate change are being involved in the project 

https://resourcecentre.c40.org/resources/inclusive-planning
https://resourcecentre.c40.org/resources/inclusive-planning
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development, that negative impacts to these groups are minimised and those wider 
benefits of these projects are distributed fairly across the city inhabitants.   

As mentioned above, the E&I Framework as part of this RFP will be primarily building 
on the existing framework, methods and resources for inclusive and equitable climate 
action planning already developed by C40 and will keep its focus on the 3 pillars of 
inclusive climate action:  

• Inclusivity of Process: Engagement of a wide range of communities and 
stakeholders, with a particular focus on increasing participation and 
involvement of populations adversely affected by inequality. 

• Inclusivity of project planning: Designing in fairness and accessibility of climate 
programmes, actions and policies. 

• Inclusivity of Impact: Equitable distribution of the impact of climate 
programmes, actions and policies together with indicators that can support 
monitoring and evaluation. 

 
The E&I Framework will be mainly a guidance for the CFF team with the main objective 
of providing the guidelines and crucial steps that CFF is taking to embed equity and 
inclusivity in its operations. The material would be used to both provide guidance to 
CFF delivery teams as well as to partner cities, in order to support them in 
mainstreaming equity and inclusivity in its processes, projects and programmes. 

 
4. Details of the project 

The CFF is looking for a service provider to develop an Equity and Inclusivity 
Framework that will be a crucial part of the support to cities in the CFF’s current 
phase. The framework will be designed to shape the operational and technical work 
that CFF will be delivering to cities across Latin America, Africa and Asia from 2022. 
The framework will bring together already existing concepts and materials with the 
step-by-step guide on how the CFF supports cities in a concise, visually appealing and 
easy-to-use resource.  

Key tasks and deliverables: The E&I Framework will primarily be a desk-based 
exercise, supplemented by potential targeted virtual interviews with relevant 
programme staff facilitated by the C40 team. The framework should be developed in 
English.  
 
All deliverables will undergo up to two rounds of reviews managed by the project 
manager. The list of deliverables is indicative and subject to minor adjustments by 
C40, after agreement with the service provider. Number of pages are an estimate.  

 

# Task Deliverable 

1 Inception Confirm the objectives of the assignment 
and agree on the approach with key staff 
from the consultancy and the CFF. The 
inception meeting should be used as an 

• Kick-off meeting and 
follow-ups (at least x2) 
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opportunity for a broad discussion with 
CFF staff on the assignment. 

• Concept note with key 
agreements and timeline 
for execution (3 pages) 

2 Scoping / 
Literature 
review 

Undertake a targeted literature review of 
existing equity and inclusion (E&I) 
frameworks, within the context of urban 
infrastructure implementation including 
C40’s own resources. C40 will be able to 
provide an existing database of relevant 
literature on the topic and this is to be 
complemented by the selected consultant.  

This review should include C40 ICA 
resources (Annex 1), CFF’s existing step-
by-step process (Annex 2), lessons 
learned from gender mainstreaming in 
CFF previous phase and other relevant 
organizations’ E&I frameworks. 

• Review of Inclusive 
Climate Action tools and 
resources  

• Literature review of E&I 
frameworks from other 
organizations (annotated 
bibliography) 

• Summary of key findings 
(10 pages) 

3 Equity and 
Inclusion 
Framework 
development 

Develop the E&I framework that will guide 
CFF operations in cities in the next phase.  

The framework development should: 1) 
provide a clear pathway to apply the E&I 
lens into every stage of the project 
development, from project design to 
project implementation. This should be 
deeply rooted in an understanding of city 
processes, capacities and needs; 2) be 
developed in close collaboration and 
communication with the E&I working group 
within CFF.  

Task 3 should draw on activities and 
outputs undertaken as part of Task 1 and 
2.  

Note: The E&I framework development 
should be the result of uniting two existing 
approaches: the ICA work already 
developed by C40 and the CFF framework 
for operations.  

• Proposed structure and 
design of E&I framework 
(5-10 pages) 

• CFF E&I Framework and 
guidance document (20 
pages)  

• Revised and final CFF 
E&I Framework 

4 ICA tools and 
resources gap 
analysis  

After having reviewed and aligned existing 
ICA materials and developed the E&I 
framework for the CFF, analyse which 
tools and resources might need 
adjustment to support E&I in project 
development and implementation.  

This new review should identify broadly the 
main adjustments that would need to be 
made in a later stage.  

• Review tools and 
resources developed by 
C40’s ICA programme in 
light of the newly 
developed E&I CFF 
framework.  

• Provide a high-level 
summary of the Identified 
gaps that need to be 
bridged in order for these 
resources to be useful for 
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E&I work that will be done 
by CFF. 

• Report with main 
recommendations for 
adjustment (10 pages 
document) 

 

Timeline – Assignment 

• 1 November – 3 November 2021: Task 1 (Inception). 

• 4 November – 12 November 2021: Task 2 (Scoping and Literature Review). 

• 15 November – 3 December 2021: Task 3 (E&I Framework development). 

• 6 December – 10 December 2021: Task 4 (Gap analysis). 

• 17 December 2021: Final handover of all project documents. 

In case of delays, the timeline will be changed accordingly. This assignment is 
expected to run until December 31, 2021. 

 
Target audience  

The primary target users for these documents are: 

• CFF staff, both at C40 and GIZ with a mix of technical/political backgrounds 

• City decision-makers and project implementation units  

 
Format guidelines 

The format of the framework will be finalised during Task 3 (E&I Framework 
development). However, at a minimum: 

• The E&I Framework must be developed in line with the CFF’s style guidelines 
and relevant templates will be provided ahead of commencement of the work. 

• Review the ICA glossary (see Annex 1) for commonly used terms and 
concepts related to inclusive climate action (always use context specific 
terms). Confirm with the project manager whether there is uncertainty about 
terms.   

• The service provider is expected to produce a high-quality framework, written 
in a standardised, accessible, consistent language. The service provider is 
expected to produce a framework which is consistently and attractively laid 
out, with images and graphical elements where useful. The inclusion of 
graphical skills within the team would be desirable. 

• The E&I Framework must be developed in English.  
 

5. Project management 

On behalf of CFF, the delivery of this assignment will be led by a Project Manager 
who will provide quality assurance and oversees the development of the framework. 
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The Project Manager will be supported by the Equity and Inclusivity working group 
within the CFF.  

 

6. Minimum requirements 

We are open to receiving proposals from individual organisations and consortia.  
As the key objective of the assignment is to develop an Equity and Inclusivity 
Framework, the ideal service provider will have good knowledge of the nexus of equity, 
inclusivity and climate change in cities; experience working in infrastructure project 
development and good knowledge and understanding of the role of cities in the climate 
and inequality agenda.  
We are looking for a team of experts who can approach this assignment with rigor and 
creativity. 
 
The following qualifications must be met: 
 

•  Demonstrable experience in:  
o producing frameworks to guide project development and further 

implementation in a standardised, accessible and visually attractive 
way; 

o working on infrastructure projects in cities across different 
developing countries and emerging economies (ideally in Africa, Latin 
America, South Asia and Southeast Asia), together with local 
governments, public agencies, the private sector and civil society; 

o experience in working on or developing resources related with 
equity, inclusivity in cities; 

o knowledge and understanding of the role of cities in the climate 
agenda.  

• Excellent graphical skills (in-house or within the consortia).  

• Excellent English, written and spoken.  
 
 

7. Format for responses and evaluation

Proposals must include: 

1. Brief explanation of how you will deliver the project, including your proposed 
approach and methodology, and any relevant experience, as part of an overall 
proposal. 

2. Up to date Curriculum Vitae of all proposed team members, highlighting their 
role within the scope of this RFP.  

3. A detailed workplan with a brief description of how the service provider will 
ensure everything is delivered in time.  

4. Examples of similar work done previously, in PDF or as a link. A maximum of 5 
examples may be provided and should be included in the proposal. 

5. Cost offer for the delivery of this service (in EUR): this must include a 
breakdown by person, their role, their daily rate (in EUR) and total cost per Task 
(in EUR). 
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6. Acknowledgment of C40’s Service Provider Agreement (see Annex 3), with any 
comments 

7. Acknowledgment of the schedule of donor requirements (see Annex 4). 

The documents should be in PDF format and must be in English.  

The responses will be evaluated according to technical and financial suitability for the 
assignment. Evaluation criteria include:  

 

Criteria Weighting 

Relevant experience and expertise of the project team in 
demonstrating track record of delivering high quality content. 

35% 

Understanding of the assignment reflected in the proposed 
approach and methodology of the proposal. 

30% 

Project management reflected in the proposed workplan and 
ability to deliver outputs on time and with high quality.  

20% 

Value-for-money. 15% 

 

Please submit your proposal by October 25th 2021, using subject heading “CFF 
RFP – Equity and Inclusivity Framework – SUBMISSION” to:  

• Martina Ferrarino (mferrarino@c40.org)  

• Omar Saracho (osaracho@c40.org) 

8. Budget 

Responses to this RFP must include a detailed breakdown of proposed costs, 
including working/person-days dedicated to each deliverable as outlined above and 
should include VAT or any other applicable taxes. All proposals and invoices 
should be in Euros (€).  

The budget for this assignment should not exceed USD$40,000, inclusive of VAT and 
all applicable local taxes. 

This assignment is part of a larger package of work and will build additional 
consultancies that the CFF will commission between 2021 and 2024.   

This work is not expected to require any travel or additional expenses. This is due to 
the nature of the assignment and an organisation-wide ban on travel and in-person 
events in place since March 2020 due to the COVID-19 pandemic. 

 

9. Timeline – Procurement 

• 12 October 2021: Publication and dissemination of RFP. 

mailto:mferrarino@c40.org
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• 22 October 2021: Deadline for submission of proposal. 

• 25 October 2021: Confirmation of winning proposal and notification to bidders 
that were not selected.  

• Week of November 1st 2021: Assignment kick-off. 

In case of delays, the timeline will be changed accordingly.  

 

10. Contracting 

The CFF intends to use the contract attached as Annex 3 and entitled Service Provider 
Agreement with the winning bidder(s).  

The CFF intends to use a Statement of Work (see final page of Annex 3), to deliver 
the assignment’s deliverables, as stated in the deliverables table above (see Section 
4 of this RfP).  

All contracting and invoicing will be handled through:  
C40 Cities Climate Leadership Group, Inc.,  
120 Park Ave, Floor 23, 
New York, NY 10017 
United States of America 

 
All invoices should include the CFF project code (Project Code: 16766).  
 

11. Disclaimer 

The CFF will not accept any liability or be responsible for any costs incurred by 
respondents in preparing a response for this RFP.  

Neither the issue of the RFP, nor any of the information presented in it, should be 
regarded as a commitment or representation on the part of CFF (or any of its partners) 
to enter into a contractual arrangement. Nothing in this RFP should be interpreted as 
a commitment by CFF to award a contract to a bidder as a result of this procurement, 
nor to accept the lowest price or any tender. 

C40 may award contracts on the basis of proposals submitted in accordance with the 
instructions set out in this RFP.  

C40 intends to enter into the form of contract attached as Annex 3 and entitled Service 
Provider Agreement with the winning bidder(s). The winning bidder(s), however, may 
propose amendment to the contract or the use of their own Terms of Service (or 
similar), subject to C40’s internal contract approval process.  

If C40 are unable to execute a contract with the service provider awarded the 
contract, we reserve the right to award the contract to the second highest bidder. 
 

12. Term of Assignment 

The assignment is planned to run from November 2021 until the end of this calendar 
year - 31st December 2021.  
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The Term may be extended upon the written approval of both Parties which, for the 
avoidance of doubt, email will be considered written approval for the purposes of a 
Term extension. 
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Annex 1 – Available Inclusive Climate Action resources 

• ICA glossary – see attached file.  

Stakeholder Engagement Processes 

• Inclusive Climate Action in Practice 

• Inclusive Community Engagement: Executive Guide 

• Playbook for Inclusive Community Engagement:  
• Playbook Annex 1: Stakeholder-specific inclusive community engagement guidance: 

[Children] / [Youth] / [Unions] / [Elderly] 

• Playbook Annex 2: Public consultation guidance 

• Playbook Annex 3: Engagement in and after the COVID-19 era 

• Community Engagement Tool Matrix 

• Engagement Processes for Inclusive Climate Action in Latin America 

Inclusive Planning 

• Inclusive Planning: Executive Guide 

• Inclusive Planning: Needs Assessment Module  

• Inclusive Planning: Action Analysis (ICA lens) - Module, Database & Template 

• Inclusive Planning: Policy Recommendations Summaries 

• Inclusive Planning: Indicator Module & Databases 

Equitable Impacts 

• Equitable Impacts: Executive Guide 

• The Urban Climate Action Impact Framework Report 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Annex 2 – CFF Operations 

 

A- CFF Principles of operations 

https://cdn.locomotive.works/sites/5ab410c8a2f42204838f797e/content_entry5ab410fb74c4833febe6c81a/5c4204754722d40016c4eda6/files/C40_Inclusive_Climate_Action_in_Practice.pdf?1547830389
https://c40.my.salesforce.com/sfc/p/#36000001Enhz/a/1Q000000Mea7/3zH_zQzfhUmD_KNamcD1aPz5zvabD4XtoDO9yfEMgFM
https://cdn.locomotive.works/sites/5ab410c8a2f42204838f797e/content_entry5ab410fb74c4833febe6c81a/5f8f6097ffd7b000ad5df02e/files/Engagement_in_and_after_the_Covid-19_era_Final.pdf?1603231930
https://cdn.locomotive.works/sites/5ab410c8a2f42204838f797e/content_entry5ab410fb74c4833febe6c81a/5f8f5d12ffd7b000ad5deff8/files/Focus_Stakeholders_Children_Final.pdf?1603231515
https://cdn.locomotive.works/sites/5ab410c8a2f42204838f797e/content_entry5ab410fb74c4833febe6c81a/5f8f5dbbffd7b000ad5deffe/files/Focus_Stakeholders_Youth_Final.pdf?1603231528
https://cdn.locomotive.works/sites/5ab410c8a2f42204838f797e/content_entry5ab410fb74c4833febe6c81a/5f8f5eabffd7b000ad5df00a/files/Focus_Stakeholders_Unions_Final.pdf?1603231558
https://cdn.locomotive.works/sites/5ab410c8a2f42204838f797e/content_entry5ab410fb74c4833febe6c81a/5f8f5e5125fb7d00ac5ded32/files/Focus_Stakeholders_Older_people_Final.pdf
https://cdn.locomotive.works/sites/5ab410c8a2f42204838f797e/content_entry5ab410fb74c4833febe6c81a/5f8f5fb825fb7d00ac5ded3b/files/ICA_Public_Consultation_Guidance_Final.pdf?1603231686
https://cdn.locomotive.works/sites/5ab410c8a2f42204838f797e/content_entry5ab410fb74c4833febe6c81a/5f8f6097ffd7b000ad5df02e/files/Engagement_in_and_after_the_Covid-19_era_Final.pdf?1603231930
https://cdn.locomotive.works/sites/5ab410c8a2f42204838f797e/content_entry5ab410fb74c4833febe6c81a/5d93571d8b673e007f889d3d/files/Tool_Matrix_Inclusive_Community_Engagement.xlsx?1570213042
https://c40.box.com/s/99l62nm6nevui2gshes301yhlqbwzen3
https://cdn.locomotive.works/sites/5ab410c8a2f42204838f797e/content_entry5ab410fb74c4833febe6c81a/5d9357e4b8f2fb0080030eb5/files/Inclusive_Planning_Executive_Guidance.pdf?1578405931
https://cdn.locomotive.works/sites/5ab410c8a2f42204838f797e/content_entry5ab410fb74c4833febe6c81a/5d935831b8f2fb0080030ebb/files/Needs_Assessment_Module_update-Jan2020.pdf?1583852055
https://cdn.locomotive.works/sites/5ab410c8a2f42204838f797e/content_entry5ab410fb74c4833febe6c81a/5d935857b8f2fb0098030db5/files/Actions_Analysis_module_update-Jan2020.pdf?1583852197
https://cdn.locomotive.works/sites/5ab410c8a2f42204838f797e/content_entry5ab410fb74c4833febe6c81a/5d9358c7b8f2fb0080030ec3/files/Action_Analysis_Database_update-Jan2020.xlsx?1583852318
https://c40.box.com/s/ktit6fk9qc6l0xfzadmvomaim8pzzxm5
https://cdn.locomotive.works/sites/5ab410c8a2f42204838f797e/content_entry5ab410fb74c4833febe6c81a/5d935901b8f2fb0080030ecd/files/Policy_Recommendation_Summaries.pdf?1570213237
https://cdn.locomotive.works/sites/5ab410c8a2f42204838f797e/content_entry5ab410fb74c4833febe6c81a/5d93591eb8f2fb0080030ed4/files/Indicators_Module.pdf?1570617151
https://cdn.locomotive.works/sites/5ab410c8a2f42204838f797e/content_entry5ab410fb74c4833febe6c81a/5d935940b8f2fb0080030eda/files/Indicator_Database_update-Jan2020.xlsx?1583852353
https://cdn.locomotive.works/sites/5ab410c8a2f42204838f797e/content_entry5ab410fb74c4833febe6c81a/5d9359ed408436008215d24a/files/Equitable_impacts_Executive_Guide.pdf?1578406166
https://cdn.locomotive.works/sites/5ab410c8a2f42204838f797e/content_entry5ab410fb74c4833febe6c81a/5ad5032974c4837def5d3fd0/files/Urban_Climate_Impacts.pdf?1540555817
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• Demand-driven – Cities apply for CFF support to advance their sustainability 
priorities.  

• City-focused – The CFF works in the best interests of supported cities and their 
projects, rather than a specific capital provider, financing mechanism or construction 
company. Cities and their residents are the targeted beneficiaries of the CFF and its 
interventions.  

• Strategic climate change action – Support is targeted towards strategic and 
transformational projects identified in city climate action and climate resilience plans 
as well as in the overall vision and master plans of the city.  

• Financial and technical sustainability – Projects supported must be based on a 
feasible plan for operation and maintenance as well as for cost-recovery, ensuring 
the long-term sustainability of the project.  

• Ownership and capacity development – City administrations and their officials are 
the key actors in the project preparation process and are the recipients of technical 
assistance for project structuring and use of financing mechanisms.  

• Catalytic nature – The CFF supports cities in sharing their learning and 
experiences, and catalyses action.  

• Transparency – The CFF promotes transparency in all areas of project and city 
selection and project preparation, and carries out regular monitoring and reporting 

• Outcome-oriented – A key objective is that projects achieve financial close.  
 

 

 

TECHNICAL ASSISTANCE SUPPORT TO CITIES 

The CFF enables cities in developing and emerging countries to prepare and deliver 

bankable and sustainable, low-carbon climate action projects through the provision of 

technical assistance (TA) and Capacity Development (CapDev) measures. This 

support is delivered through a combination of an embedded in-city Senior Project 

Advisor (SPA), external consultancy services, and support from GIZ and C40 staff 

(see image III below). The SPA liaises with the city’s Project Manager and Project 

Implementation Unit to coordinate activities and jointly prepare project components.  
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Image III: City Support Structure 

 

The following chapters describe the 4 main phases of CFF TA support to partner cities 

(see diagram below). The signing of the MoU and the DV Agreement are 

administrative in nature and could be performed in parallel. The recruitment of the SPA 

can commence as soon as the MoU has been signed. During project inception and 

operational planning, the CFF and the partner city will jointly determine the scope of 

the project and agree on a workplan for CFF support. Once a workplan has been 

determined, the partner city and the CFF will begin the procurement of the necessary 

studies. In parallel, a capacity assessment will be performed in order to identify 

existing capacity gaps and identify the CapDev activities to be implemented. 

Depending on the maturity and complexity of the projects and the needs of each 

partner city, the CFF assistance may cover pre-feasibility or feasibility studies, 

technical design studies, gender and LNOB studies, environmental/social 

assessments, assessment of financing options, development of financial models and 

financing structures, and support in designing procurement processes. Each step of 

CFF TA needs to be accompanied with adequate communications outreach. 

Communications actions are elaborated in the Communications Strategy. 

 

MoU between 
partner city & 

CFF

DV Agreement 
& SPA 

Recruitment

Project 
Inception & 
Operational 

Planning

Delivery of TA 
Support 
Package

Financial 
Engagement 

Process

Bankable 
Project

https://teams.microsoft.com/l/file/2CB89F22-0185-420E-9F55-89FB62549C60?tenantId=5bbab28c-def3-4604-8822-5e707da8dba8&fileType=pptx&objectUrl=https%3A%2F%2Fgizonline.sharepoint.com%2Fteams%2FC40CitiesFinanceFacilitywithguests%2FFreigegebene%20Dokumente%2F10.%20Communications%2FComms%20Plan%20and%20Presentations%2FCFF%20Communications%20Plan%20for%20All%20Team%20Call.pptx&baseUrl=https%3A%2F%2Fgizonline.sharepoint.com%2Fteams%2FC40CitiesFinanceFacilitywithguests&serviceName=teams&threadId=19:e998e65965ca4813b8a25228bb7c0c2d@thread.skype&groupId=14437645-745e-4ed0-84fb-d1604a398b91%22%20/h
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1.1.1 Technical Gap Assessments 

The first assessment to be conducted as part of CFF support is a Technical Gap 

Assessment. It is an independent assessment performed by a consultant service to 

review, or validate, existing studies and workplans. During the Kick-off Mission, this 

assessment will function as the basis for jointly creating the project workplan.  

 

The external Technical Gap Assessment is conducted by an 

independent consultant. It is important to find an 

experienced consultant who knows the local context. It may 

be useful to also provide the option for the Gap Assessment 

consultants to participate in the Kick-off Mission.  

The core elements of the Technical Gap Assessment include: 

Task 1: Inception Meeting 

• This inception meeting shall also be used to introduce the consultant to the 

CFF, discuss the assessment methodology (data/document collection, review 

process) and agree on the report formats. 

 

Task 2: Preparation of a Technical/Economic Gap Assessment 

• The Consultant shall identify and collect existing documentation relevant to the 
project and conduct a detailed desk-based assessment of the most relevant 
studies. The Consultant shall prioritise the identified studies according to their 
relevance for the further project development process, highlight the key findings 
of each study and present the results to CFF. 

• The Consultant shall assess the capacity needs of the city to implement the 
proposed project and identify the institutional and administrative project 
implementation structure. A key question is whether a PIU or similar entity 
exists in the city.   

• The Consultant shall assess the alignment of the project with national or sub-
national priorities (for example NDCs, NAMAs, NAPs, CAPs, sector strategies, 
urban development plans, political pledges and agreements). 

• After reviewing the existing documentation, the 
Consultant shall provide concise recommendations 
for the further project development phase. This shall 
include the updating of existing studies and/or the 
preparation of new studies needed for further 
project development. For each proposed study the Consultant shall outline the 
objectives and scope of work (work packages) as a basis for drafting SCC 
ToRs. 

• The consultant shall also provide an initial assessment of the risks and possible 
conflicts that linger over the project. 

Tip: In some cases, it may be 

useful to include the provision of 

the Gap Assessment in the 

contracts of the DD mission 

consultants.   

Tip: Keep in mind that the 

work of the consultant will be 

used as the basis for the 

SCCs and therefore needs to 

be very detailed.   

https://teams.microsoft.com/_#/files/02.%20City%20Operations?threadId=19%3Ad7f57ccbd192478685505561dfa8dbc1%40thread.skype&ctx=channel&context=City%2520Ops%2520Templates%2520(ToRs%252C%2520best%2520practice%252C%2520etc.)&rootfolder=%252Fteams%252FC40CitiesFinanceFacilitywithguests%252FFreigegebene%2520Dokumente%252F02.%2520City%2520Coordination%252FOperations%2520Manual%252FCity%2520Ops%2520Templates%2520(ToRs%252C%2520best%2520practice%252C%2520etc.)
https://teams.microsoft.com/_#/files/02.%20City%20Operations?threadId=19%3Ad7f57ccbd192478685505561dfa8dbc1%40thread.skype&ctx=channel&context=City%2520Ops%2520Templates%2520(ToRs%252C%2520best%2520practice%252C%2520etc.)&rootfolder=%252Fteams%252FC40CitiesFinanceFacilitywithguests%252FFreigegebene%2520Dokumente%252F02.%2520City%2520Coordination%252FOperations%2520Manual%252FCity%2520Ops%2520Templates%2520(ToRs%252C%2520best%2520practice%252C%2520etc.)
https://teams.microsoft.com/_#/files/02.%20City%20Operations?threadId=19%3Ad7f57ccbd192478685505561dfa8dbc1%40thread.skype&ctx=channel&context=City%2520Ops%2520Templates%2520(ToRs%252C%2520best%2520practice%252C%2520etc.)&rootfolder=%252Fteams%252FC40CitiesFinanceFacilitywithguests%252FFreigegebene%2520Dokumente%252F02.%2520City%2520Coordination%252FOperations%2520Manual%252FCity%2520Ops%2520Templates%2520(ToRs%252C%2520best%2520practice%252C%2520etc.)
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• Furthermore, the Consultant shall also provide preliminary findings and/or 
recommendations regarding the overall feasibility and implementation 
readiness of the proposed project (such as identified investment barriers, 
potential financing sources and project structuring options). 

 

Optional Task 3: Participation in the Kick-off Mission 

• Participation in the kick-off mission, supporting the CFF team in moderating and 
delivering the workshops and consultations with key stakeholders. 

 

1.2 Delivery of Technical Assistance 

 Template ToRs and Studies for this section can be found here. 
 

The results from the inception phase will determine the specific package of TA for the 

partner city. The CFF will proceed to hire local short-term consultants or international 

consultancy firms to provide the necessary expertise for the required studies, support 

and capacity development measures. For some partner cities, the CFF will procure 

consultants through a framework contract, which will allow for a faster procurement 

process.1 Where possible, the CFF draws on local resources to provide individual 

studies or technical expertise.  This section will summarize some of the relevant 

studies and assessments that are conducted in order to bring the project to the 

‘bankability’ phase. However, not all studies will be conducted in every CFF partner 

city, and not all studies will necessarily be carried out by the CFF. Depending on the 

needs of each individual city and its partners, the city teams will determine the content 

of the CFF support package.  

A Pre-Feasibility Study is undertaken at an early stage of the project inception 

process, in order to determine and analyse the different options available for the 

project. Once they have been assessed, both technically and financially, the most 

appropriate option is selected for a closer examination during the Feasibility Study. 

Ideally, projects selected for CFF cooperation will already have conducted a pre-

feasibility study. However, this will not always be the case.  

The Feasibility Study will entail a detailed technical, economic, financial, institutional, 

gender and environmental assessment of the option chosen in the Pre-Feasibility 

study. The aim of this study is to collect enough information to determine whether the 

project is feasible within the estimated time, cost, and in technical aspects. As part of 

the Feasibility Study, multiple other studies will be conducted, especially in the core 

areas mentioned above. All studies carried out as part of CFF support will be 

accompanied by the partner city, ultimately resulting in the city taking ownership over 

 
1 Please see section ‘5.4 Procuring Technical Assistance’ for more information.  

https://teams.microsoft.com/_#/files/02.%20City%20Operations?threadId=19%3Ad7f57ccbd192478685505561dfa8dbc1%40thread.skype&ctx=channel&context=City%2520Ops%2520Templates%2520(ToRs%252C%2520best%2520practice%252C%2520etc.)&rootfolder=%252Fteams%252FC40CitiesFinanceFacilitywithguests%252FFreigegebene%2520Dokumente%252F02.%2520City%2520Coordination%252FOperations%2520Manual%252FCity%2520Ops%2520Templates%2520(ToRs%252C%2520best%2520practice%252C%2520etc.)
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the procured studies. The CFF will finance the studies jointly with the partner city and 

potentially other partner organizations.  

While the Feasibility Study assumes the position of the 

implementing side of the project, a Cost-Benefit 

Analysis examines the project from a societal level. It 

is conducted in order to determine whether the benefits 

of the project outweigh its costs. The aim of this study 

is to establish the desirability of the project in the 

context of its utility to society.  

As the aim of the CFF is to connect cities with appropriate financing mechanisms, a 

major study to be undertaken is the Financial Options Analysis. This analysis will 

identify and present the financial options for the project and provide recommendations 

on which options are better suited for the project and its given context. It can be 

incorporated into the Pre-feasibility/Feasibility study or it can be conducted as a stand-

alone study.  

The Gender Study is conducted in order to identify how gender relations will be 

impacted by the project, as well as how the project can contribute to improving existing 

gender inequalities. The project, at a minimum, needs to be designed and 

implemented to prevent feeding into existing gender inequalities. The LNOB Study is 

generally conducted jointly with the gender study in order to identify how different 

societal groups need to be considered in the design and implementation of the project. 

The emphasis of this study is placed on vulnerable and disadvantaged groups. The 

gender and LNOB studies take different forms – from intersectional analysis with 

concrete recommendations for measures to be incorporated in the project to 

gender/LNOB action plans. Topics range from technical details of project 

implementation and operation to institutional, policy and legal challenges.  

The Institutional and Legal Analysis assesses the institutional and legal set-up 

within which the proposed project will be implemented. It ensures that (i) the project 

adheres to the legal and institutional requirements, and (ii) the institutional and legal 

arrangements facilitate effective and sustainable operations and maintenance of the 

project. The report can for instance provide recommendations for necessary legal 

changes for the effective implementation of the project. The analysis is closely linked 

to the financial structuring of the project and informs the decisions on the appropriate 

business model for the project.   

The Technology Study is conducted once the project has reached a specific level of 

maturity. It functions as an in-depth analysis of the technically suitable options for the 

implementation of the project. These options should be characterised by their 

technical, financial, institutional, and social feasibility.  

Tip: As the cost-benefit analysis 

can be used for leverage with the 

city, it is helpful to conduct the 

components in one package (i.e. 

Cost-benefits analysis, GHG 

calculations, co-benefits 

study,…)    
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The Social & Environmental Impact Assessment assesses the possible 

environmental and social risks and impacts (positive or negative) associated with the 

project. The objective is to minimize and mitigate adverse project impacts on the 

environment and affected populations. As most International Financing Institutions 

require the application of social and environmental safeguards, this study represents 

a cornerstone of obtaining finance for sustainable infrastructure projects.  

GHG Emissions Calculations are conducted in order to identify a single-figure GHG 

Indicator for the project’s contribution to climate change. The GHG Emissions 

Calculation allow for comparable data inventories, which are essential for the 

implementation of the Kyoto Protocol.  

The Business Case Report analyses the financial and strategic impacts of the project 

with the aim of identifying the profitability of investing in the given project.  

Through a Climate Proofing Study, the CFF ensures that all its supported 

infrastructure projects are designed to be climate proof and can subsequently 

withstand future projected impacts of climate change. It is also a response to the 

requirement of infrastructure investors for climate proof technical designs. 

Methodologically, a thorough project specific climate analysis (including an impact, 

vulnerability and risk analysis) is undertaken, followed by an assessment and 

subsequent appraisal of relevant climate proofing options that increase the resilience 

of the infrastructure project. 

Draft Procurement Documents are the documents involved in the procurement 

cycle. These are an integral part of the early stages of project initiation. The objective 

of procurement documents serves a vital aspect of the organisational element in the 

project process. It refers to the input and output mechanisms and tools that are put in 

place during the process of bidding and submitting project proposals as well phases 

that make up the project. In other words, procurement documents are the contractual 

relationship between the customer (city) and the supplier of good or services 

(contractor, developer etc) and comprise of all documents that serve as invitations to 

tender, solicit tender offers and establish the terms and conditions of a contract. A few 

examples of procurement documents are: RFP, RFI, RFQ, Solicitations, Offers, 

Contracts, Amendments (…) 

The Project Design Document (PDD) is a central component in the project cycle 

after financial readiness has been reached and it’s developed by the selected 

contractors (project developers?) during the procurement process in the city. This key 

document is the one that the host country, stakeholders (local, national and 

international), investors and selected operational entities will use to evaluate the 

project’s potential and assess its overall merit. The Project Design Document should 

demonstrate that the project will have positive climate impacts and that it will support 

the cities sustainable development path. Its structure and length vary depending on 

the type of project aspiring to be implemented in the city. 
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2. CAPACITY DEVELOPMENT APPROACH 
 

Capacity Development is a key pillar of CFF support. It aims to strengthen the 

individual and institutional competence of partner cities with the objective of enabling 

cities to implement similar projects independently in the future. Capacity Development 

activities complement technical assistance activities and support city administrations 

to establish the institutional capacity necessary to prepare bankable projects 

transversally. Through an in-depth capacity assessment, existing capabilities and 

potential capacity gaps are analyzed in order to jointly create a capacity development 

plan that is tailored to the needs of each city administration.  

2.1 Why do we do Capacity Development? 

CFF supported projects are often of innovative and complex nature. Therefore, 

strengthening city administration’s capacities helps the city overcome any missing 

experience, identify and share best practices and improve standard procedures. 

Capacity Development activities are also a central element contributing to the 

replicability and scalability of a project, and consequently represents an essential 

component of CFF’s theory or change.  

2.2 Methodology: Capacity Levels 
 

The CFF methodological approach to capacity 

development is outlined in the Capacity Development 

Framework. The CFF understands the project 

preparation process as a vehicle to identify and 

address capacity needs and improve effectiveness of 

the city administration on multiple levels. The CFF 

draws on the GIZ’s distinction of three different levels 

of capacity development: Individual, organisational, and inter-organisational.  

The proactive management capacity of a cooperation system, and thus its 

effectiveness, is determined, not only by specific capacities, but also by the 

interactions between the three different levels. Prior to assessing existing capacities, 

the CFF ensures that all parties involved in the project have a basic understanding of 

the capacity development approach.  

2.3 Capacity Development Process 
 

The capacity development process consists of four steps, that will be implemented by 

each city team, with support of the CapDev Team:  

https://teams.microsoft.com/_#/files/02.%20City%20Operations?threadId=19%3Ad7f57ccbd192478685505561dfa8dbc1%40thread.skype&ctx=channel&context=Capacity%2520Development%2520Templates&rootfolder=%252Fteams%252FC40CitiesFinanceFacilitywithguests%252FFreigegebene%2520Dokumente%252F02.%2520City%2520Coordination%252FOperations%2520Manual%252FCapacity%2520Development%2520Templates
https://teams.microsoft.com/_#/files/02.%20City%20Operations?threadId=19%3Ad7f57ccbd192478685505561dfa8dbc1%40thread.skype&ctx=channel&context=Capacity%2520Development%2520Templates&rootfolder=%252Fteams%252FC40CitiesFinanceFacilitywithguests%252FFreigegebene%2520Dokumente%252F02.%2520City%2520Coordination%252FOperations%2520Manual%252FCapacity%2520Development%2520Templates
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The aim of the capacity assessment process is to analyse existing capacities 

through the lens of the three levels of capacity development, and to identify potential 

gaps preventing the project’s realization. As core capacities will vary according to the 

thematic orientation of the projects (mitigation, adaption, or both) and the given sector, 

the objectives of each project will shape the capacity development process and its 

content.  

 

2.4 Capacity Development Plan 

 

The Capacity Development Plan draws upon the findings of the Capacity 

Assessment Report in order to formulate and suggest interventions that effectively 

address existing capacity needs. It aims to determine ‘how’ the identified capacity gaps 

could potentially be addressed and ‘when’ activities should be carried out to maximize 

their contribution. The CapDev plan outlines a diverse set of capacity development 

activities aimed at increasing the ownership and competence of the city in preparing 

the respective project. Activities in the CapDev plan will be implemented throughout 

the project timeframe and will be closely interlinked with the project’s workplan.  

 

The Capacity Development Report and Plan include the following aspects:  

• identified capacity gaps grouped by levels of capacity development and 

type of standard capacity 

• description of targeted capacity needs by identified core area of project 

preparation 

• potential capacity development responses to address capacity gaps, 

including the type of instruments to be used and their expected outcomes, 

• suggested participants (individuals/organizations) by activity, 

• potential responsible organization, or partner that provide the activity (e.g. 

the CFF, GIZ, C40 networks, city administration, etc.),  

• estimated time and date for each intervention (hours, days, months). 

 

Capacity 
Assessment

Capacity 
Development 

Plan

Implementation 
of the CapDev 

Plan

Evaluation of 
CapDev 

Activities
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Figure IV: Template categories for the CapDev Plan 

 

It is important to note that the preparation of the plan is a joint effort between the CFF 

and the partner city. Therefore, city representatives need to be engaged in the 

validation of suitable measures, suggested participants and provider organizations. 

 

2.5 Steering Structure at the City - Level 

As the CFF is demand-driven and heavily relies on active participation and ownership 
by the city, a steering structure is established in every partner city. There is no one-
size-fits-all steering structure that is universally suitable to all CFF projects. The 
steering structure needs to be determined for each specific context and correspond to 
the local needs and structures. Taking account of existing steering mechanisms is 
essential to prevent parallel structures.  

 

The aim of the steering structure is to: 

• provide a direct counterpart for the CFF in the city to jointly agree on 
priorities for the project. 

• ensure that projects are prepared transversally with participation from all 
relevant departments/units. 

• provide a forum for discussions and decision-making for the project 
preparation process. 

• ensure clear communication und coordination of project preparation steps 
and outcomes across all relevant departments/units. 

• create political ownership for the project in the city. 

• Ensure project flow by solving problems, mobilizing city resources, removing 
obstacles and monitoring advances and commitment/obligations fulfilment. 

 

The inception phase should be used to agree on and set-up a steering structure in the 

partner organisation to ensure fit-for-purpose standards for communication, decision-

making and coordination. They should contribute to the following OECD/DAC Aid 

Effectiveness Criteria: 

• Ownership: Partner countries exercise effective leadership over their 

development policies, and strategies and co-ordinate development actions. 

• Alignment: Donors base their overall support on partner countries’ national 

development strategies, institutions and procedures. 

• Harmonisation: Donors’ actions are more harmonised, transparent and 

collectively effective. 

Project steering occurs across different dimensions depending on three levels of 

steering: politico-normative, strategic, operational. The three levels are as follows: 
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The three levels of steering are serviced differently in each partner city as steering 

structures are fit-for-purpose and set-up for each partner city. From the CFF’s past 

experience, projects with effective steering structures are more likely to be successful 

and have lasting impacts in the city/region.  

However, the following elements are consistent across all cities: 

• The CFF and the city agree on the values and rules of the cooperation in an 

MoU (politico-normative steering). The MoU sets out the conditions of the 

cooperation and establishes the resources that each party contributes to the 

cooperation. 

• Strategic steering for the project is done jointly with the city at an early stage of 

the cooperation with the CFF. Depending on the local context, strategic steering 

can take place with political counterparts or with the PIUs (outlined below).  

• Project Implementation units (PIUs) are established in all part cities (operational 

steering). They largely consist of technical staff from the partner city and 

function as the operational counterpart for the CFF in the city. Ideally PIUs are 

set-up to incorporate structures for both strategic and operational steering. 

During the scoping of possible steering structures, it is essential to consider the 
structures in the city administration in order to prevent duplication of existing 
structures.  Wherever possible, it is encouraged to build on existing structures. Each 
city should also have a communications protocol outlining the formats and channels 
for communications.  

 

 

 

 

Operational Steering

Takes responsibility for the day-to-day decisions needed to implement the project

Strategic Steering

Determines the path that will be taken to achieve the objective 
Analyses progress made, deviations from targets, reviews 

strategic options and agrees on milestones

Politico-normative Steering

Settle the fundamental values and rules of behaviour during the cooperation
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B – CFF Support Process 

The following image provides an overview of the CFF support process and key 
activities of each overarching process. Part of reconceptualising the equity and 
inclusion approach for the next phase of the CFF includes mainstreaming equity and 
inclusion considerations in all CFF processes.  

 

The E&I Framework will provide guidance to CFF operational teams on key processes 
envisioned for the implementation of E&I within project execution. The following image 
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provides an outline of the E&I operational steps accompanying the project preparation 
process. Key areas to be defined in the framework include: 

 

 

 
 
 
Annex 3 – Service Provider Agreement 

See separate attachment. 

 

Annex 4 – Schedule GIZ – CFF programme, Phase Three – 
Contractual Flowdown Requirements 
 
See separate attachment.  
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