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Section I.  INTRODUCTION 
 
The Puget Sound Clean Air Agency (agency) requests proposals for the following 
purpose according to the terms and conditions attached.  In this RFP, the terms "bidder," 
"contractor" and "consultant" are used interchangeably. 
 
Purpose:  To solicit proposals to provide services for the following project:  To assess 
the agency staff’s present levels of cultural competency and their awareness, knowledge, 
and understanding regarding environmental justice  - what it is and why it’s important for 
the agency staff to understand and integrate environmental justice considerations into our 
program planning and work activities.  The assessment report will be used to design a 
comprehensive training plan to be implemented during the agency’s 2009 fiscal year 
which begins July 1, 2008. 
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Schedule:  The following is a tentative schedule of events: 
 
 
DATE    EVENT 
 
April 30, 2008   Release of RFP 
May 12, 2008   Bidders Conference 11:00 a.m. in the 
    Agency Office 
May 30, 2008   Proposals due by noon 
June 6, 2008    Agency selects winning bidder 
June 13, 2008   Contract preparation 
July 2, 2008              Contract term begins 
October 10, 2008     Contract terminates 

 
Contact Project Manager For Further Information:  Questions on the requirements of 
this RFP or how to apply should be directed by telephone, e-mail, or in writing to the 
Project Manager. 
 

Project Manager:  Linda Hedstrom 
Phone Number:  206-689-4064 
E-mail address:  lindah@pscleanair.org 
Mailing Address:  1904 Third Avenue, Suite 105 
    Seattle, WA 98101 

 
The Project Manager is the sole point of contact in the agency for this RFP.  Any other 
communication will be considered unofficial and non-binding on the agency. 
 
Agency Not Obligated By This RFP.  Release of this RFP or selection of a bidder does 
not obligate the agency in any way to contract for the services specified herein or 
approve or expend any funds for the services described herein.  Such funds shall only be 
approved or expended by the agency subsequent to execution of a contract between the 
agency and the successful bidder. 
 
The agency will not be liable for any costs incurred by any bidder in preparation of a 
proposal submitted in response to this RFP, in conduct of a presentation, or any other 
activities related to responding to this RFP.  No claim for reimbursement of time, 
material or travel expenses shall be made by a bidder against the agency, regardless of 
the results of the selection process. 
 
Bidders should be prepared to accept this RFP for incorporation into a contract resulting 
from this RFP.  Contract negotiations may incorporate some or all of a bidder’s proposal.  
It is understood that submitted proposals will become part of the agency’s records on this 
matter without obligation to the agency. 
 
Minority and Women-Owned Business Participation.  The agency encourages 
participation in all of its contracts by firms certified by the Office of Minority and 
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Women’s Business Enterprises (OMWBE).  Participation may be either on a direct basis 
in response to this RFP or on a subcontractor basis.  However, no preference will be 
included in the evaluation of proposals, no minimum level of MWBE participation shall 
be required as a condition for receiving an award, and proposals will not be rejected on 
that basis.  Any affirmative action requirements set forth in federal regulations or statutes 
included or referenced in contract documents will apply. 
 
Bidders may contact OMWBE at (360) 753-9693 or www.omwbe.wa.gov to obtain 
information on certified firms. 
 
Section II.  BACKGROUND AND SCOPE OF SERVICES 
 
The agency is a municipal corporation responsible for protecting and enhancing the air 
quality in King, Kitsap, Pierce and Snohomish counties in Washington State.  The agency 
regulates businesses through education, permitting and enforcement to ensure compliance 
with local, state and federal air pollution standards and regulations.  It also measures and 
reports fine particle pollution at various sites in its four-county jurisdiction, and it has 
education/outreach and incentive/voluntary programs that address air quality issues 
where the agency lacks specific authority, such as in the transportation and land use 
sectors.   
 
The agency has approximately seventy employees, including nine managers, three 
supervisors, and four program leads.  Non-management staff include permit engineers, 
inspectors, monitoring technicians, quality assurance specialists, public educators, 
administrative staff, accountants, air quality planners and analysts, a data specialist, 
paralegal, records specialist and computer programmers.  The staff is equally split 
between genders; approximately ninety percent of the staff is Caucasian. 
 
In 2006, the agency staff, its Advisory Council and Board of Directors created a Ten 
Year Strategic Plan which identifies six priority areas within which the agency would 
focus its efforts through the next decade.  One of those six priority areas is environmental 
justice.   
 
The strategic plan’s vision adopted by the agency and its Board of Directors contains the 
following principle: No one’s health is at greater risk because of socio-economic status, 
ethnicity or geographic location.  To achieve that vision, agency staff developed a multi-
year environmental justice work plan which includes the following purpose statement: 
 
Purpose: 
• To become a more just organization by building the awareness, understanding and 

support for environmental justice principles and practices, developing staff’s cultural 
competency skills and incorporating environmental justice considerations into the 
work of the whole agency; 
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• To be more successful with our public outreach and involvement activities by 
engaging with partners and community contacts earlier and more extensively when 
planning and conducting outreach, permitting and enforcement activities; and 

• To utilize more effective tools to learn more about the needs in our jurisdiction’s 
diverse communities, assessing their air quality issues and exposure levels, and 
improving our skills and effectiveness in our communications and interactions with 
our partners and constituents 

 
Specific project tasks of the Consultant are likely to include: 
 
Task I:  Select appropriate tools and methods for cultural competency assessment m 
The consultant will meet with the Project Manager and an agency project team to gain a 
deeper understanding of the agency’s mission, strategic plan, and culture and any existing 
work with environmental justice considerations.  The consultant will review work plan 
materials, internal reports and other documents related to the project.  The consultant will 
attend one or more scoping meeting(s) to incorporate the written information into the 
approach and design of the assessment methodologies, and to aid in pre/post 
communication venues, assessment implementation and the analyses needed for the final 
report. 
 
Task II:  Finalize the cultural competency  assessment design and implementation 
process 
The consultant will present to the Project Manager and project team: 
• proposed assessment design and methodologies  
• data analysis approach  
• assessment schedule  
• recommendations for Project Manager and staff team roles, and  
• staff communications before and during the assessment. 
 
Before the cultural competency assessment proceeds, the Project Manager must approve 
the assessment design and final roles and responsibilities for staff communication and 
project team involvement. 
 
Task III.  Conduct the cultural competency assessment and analysis 
Using agreed upon assessment and analysis methodologies from Task II, the consultant 
will conduct the assessment and complete the data analysis to determine the agency 
staff’s level of awareness and understanding of environmental justice and its importance 
to the agency’s mission.   
 
Task III:  Prepare a final report  
The consultant will prepare an executive summary and full report of the results of the 
cultural competency assessment.  The written report will be in an easily accessible 
format, with an appropriate level of detail so that it can be used in the design and 
implementation of a comprehensive, environmental justice training plan.  If the 
consultant chooses, the final report may also include suggested approaches to training 
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based on what was learned during the assessment.  (The design and implementation of 
the training plan are not included within the scope of this RFP.) 
 
 
Section III.  CONTRACT TERM 
 
The contract is anticipated to commence July 2, 2008 and continue through October 10, 
2008.  Please note that funding for the assessment contract is included in the agency’s 
proposed budget for FY2009.  The contract work will begin only if the funding for the 
project is approved as part of the FY2009 budget by the agency’s Board of Directors.   
 
 
Section IV.  FORMAT AND CONTENTS OF PROPOSALS 
 
Format.  The agency prefers proposals submitted in hard copy meet the following format 
(for proposals submitted electronically, please see Section V below): 
 

• Submitted on white recycled paper, stapled (not bound), and printed 
double-sided. 

 
• No longer than twenty (20) 8½ x 11 double-sided sheets of paper.  (Do not 

send samples of work unless requested by the agency.) 
 
• No three-ring, spiral bound, or plastic bound proposals. 
 
• No card stock or colored paper. 

 
Contents of Proposals.  Proposals should include all the items identified in this RFP, 
with emphasis on conforming to the RFP requirements, and clarity of content.  Elaborate 
or unnecessarily lengthy submittals are discouraged. 
 
Proposals must include all of the following information: 
 

• Title Page - Bidders shall place as the first page of their proposal a 
completed copy of the RFP Title Page, attached to this RFP as Appendix 
5.  This form must include the name of the individual who is the primary 
contact for the bidder during the proposal evaluation, the contact’s 
position, telephone number, fax number, and e-mail address.  The Title 
Page must also contain the signature of a person legally authorized to bind 
the bidder.  The bidder must also certify the length of time the proposal 
will remain in effect (minimum 120 days) and the length of time that all 
prices will remain in effect (minimum twelve months). 

 
• Table of Contents - Clearly identify material contained in the proposal by 

section and page number. 
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• Objectives (Section I) - Identify the objectives of the project and describe 

the scope of work from the bidder’s perspective. 
 

• Relevant Experience of Bidder (Section II) - Provide a description of 
the bidder's organization, agency or firm.  Describe all experience relevant 
to this contract and provide at least three appropriate references which 
include contact name, address, and current telephone number. 

 
• Work Statement (Section III) - Describe the work to be performed.  

Include all relevant information regarding how the contract objectives will 
be met.  Bidders must address each of the tasks outlined above in Section 
II and describe how they will accomplish the tasks within the proposed 
project budget. 

 
• Schedule of Deliverables (Section IV) - Provide a list of all work 

products and a schedule of work to be done which shows timelines for 
specific tasks, if needed. 

 
• Budget and Cost Breakdown (Section V) - State total costs, including 

sales tax if applicable.  Identify all personnel who will be involved in the 
contract by name and include their hourly or daily rate of compensation 
and the number of hours or days their services will be used for each task. 

 
Signature.  All proposals shall be signed by the bidder.   
 
Number of proposals.  If submitted by hard copy, bidders must submit one signed 
original of the bid and one copy. 
 
Section V.  SUBMISSION OF PROPOSALS 
 
Introduction.  Proposals may be submitted in hard copy, fax, or electronically.  Bidders 
are solely responsible for ensuring proposals are delivered on time and assume the risk 
for the method of delivery chosen.  Submitted bids are considered final.  Late proposals 
will not be accepted.  Any correction or resubmission by the bidder will not extend the 
submittal due date. 
 
Specific Instructions for Submitting Proposals by Hard Copy.  The bidder shall 
submit two complete copies of the proposal in a sealed envelope that is plainly marked in 
the upper, left-hand corner with the name and address of the bidder.  The agency address 
should contain the name of the project, the project manager, and the term 
CONFIDENTIAL.   
 
Proposals are due no later than noon on Friday, May 30, 2008, and must be delivered to: 
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Receptionist 
Puget Sound Clean Air Agency 
1904 Third Avenue, Suite 105 
Seattle, WA  98101 
 

If proposals are mailed, they must be received by the agency by noon on the due date.  
Bidders mailing proposals should allow normal delivery time to ensure timely receipt of 
their proposals by the agency.  The agency assumes no responsibility for delays caused 
by any delivery service, including the U. S. Postal Service.   

 
Specific Instructions for Electronically Submitting Proposals.  Proposals submitted 
electronically must be submitted as an attachment to an e-mail message to Carol Pogers 
at RFP@pscleanair.org.  Proposals must be received by the agency by noon local time in 
Seattle, Washington, on Friday May 30, 2008.  Attachments to an e-mail message shall 
be in Microsoft Word format, Microsoft Excel or Adobe PDF.  Zipped files cannot be 
received by the agency and cannot be used for submission of proposals.  Bidders should 
include the title of the project and the name of the project manager in the subject line of 
the e-mail.  The agency does not assume responsibility for any problems in the e-mail 
transmission. 
 
Bidders submitting proposals by e-mail must include with their proposal, signed and 
scanned copies of Appendices 3, 4, and 5.  In addition, bidders shall send hard copies 
with original signatures, of Appendices 3, 4, and 5 to the Project Manager.   
 
General Provisions Applicable to All Proposals 
Instruction to Bidders.  The attachments to the Request for Proposal, identified as 
Appendices 1, 2, 3, 4, and 5 are an integral part of the Request for Proposal and set forth 
policy and compliance requirements. 
 
Disposition of Proposals.  The agency reserves the right to reject any and all proposals 
received without penalty and to not issue a contract as a result of this RFP.   
 
Rejection of Proposals.  The agency will reject a proposal for any one of the following 
reasons: 
 

• A proposal does not include all the information listed in Section IV of this 
RFP, Format and Contents of Proposals. 

• A proposal is received any time after the above date and time set for receipt of 
proposals. 

• A proposal is not signed by the bidder. 
• A proposal does not contain signed Appendices 3, 4 and 5. 
• Two copies of the proposal are not submitted (if submitted by hard copy). 

 
Discrepancies.  If discrepancies between sections or other errors are found in a proposal, 
the agency may reject the proposal.  However, at its discretion, the agency may correct 
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any mathematical errors.  Bidders are responsible for all errors or omissions in their 
proposals, and any such errors will not diminish a bidder’s obligations to the agency. 
 
Clarifications.  The agency reserves the right to obtain clarification of any information 
in a bidder’s proposal or to obtain additional information necessary to properly evaluate a 
proposal.   
 
Proposals Become Property of the Agency.  All proposals become the property of the 
agency, and are subject to disclosure under the state public disclosure laws.  Any 
information in a proposal that a bidder desires to claim as proprietary and exempt from 
disclosure under RCW 42.17 must be clearly designated as such.  The agency will 
consider a bidder’s request for exemption from disclosure to the extent permitted by law.   
 
Section VI.  PROPOSAL EVALUATION CRITERIA 
 
The agency will evaluate all proposals and award points (100 points maximum) based on 
the following criteria: 
 

1.  Level of qualification - experience, knowledge and availability of qualified 
personnel. 

(Total possible points – 40) 
 

2.  Responsiveness to the RFP - understanding of the project, project purpose 
and the importance of the project to the interests of the agency. 

(Total possible points - 20) 
 

3. Project organization - responsiveness to the specific tasks outlined in the 
work statement. 

(Total possible points - 25) 
 

4.  Total budget proposal - proposed cost of project, including total costs, costs 
of specific tasks and hourly rates. 

(Total possible points - 15) 
 

 
The agency reserves the right to select a bidder without further discussion of the proposal 
submitted.  Therefore, proposals should be submitted initially on the most favorable 
terms bidders can propose. 
 
Section VII.  SELECTION OF SUCCESSFUL BIDDERS 
 
The successful bidder will be selected based on the above criteria.  Selection is expected 
to be made no later than June 6, 2008. 
 
Section VIII.  PROTEST PROCEDURE 
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Who May Protest.  This procedure is available to bidders who submit a response to this 
RFP.  Any bidder who wants to protest the agency’s selection of a successful bidder must 
submit a written protest to the agency within 7 calendar days of receiving written 
notification from the agency of the selection of the successful bidder.  (A protest is 
considered submitted to the agency on the date the agency actually receives the protest, 
not the date the protest is mailed.) 
 
Protest Procedures Must Be Followed.  Bidders protesting the agency’s selection of a 
successful bidder must follow the procedures in this section.  Protests that do not follow 
these procedures shall not be considered.  This protest procedure constitutes the sole 
administrative remedy available under this RFP. 
 
Protest Procedures.  All protests must be in writing and signed by the protesting party 
or authorized agent.  Protests must include the name and address of the protesting party, a 
detailed description of the specific grounds for the protest and all supporting 
documentation, and the specific relief requested.  Protests must be addressed to the 
agency Project Manager.  Protests may be submitted by e-mail, but must be followed by 
an original signed document. 
 
Only protests stipulating an issue of fact concerning the following subjects will be 
considered: 
 

• A matter of bias, discrimination or conflict of interest by the evaluator, or 
• Errors in computing scores, or 
• Noncompliance with procedures described in the RFP. 

 
Protests will be rejected as without merit if they address issues such as an evaluator’s 
judgment on the quality of a proposal, or the agency’s assessment of its own needs or the 
needs or requirements of other agencies. 
 
Protest Review.  Upon receiving a protest, the agency will hold a protest review.  The 
agency Executive Director or designee not previously involved in evaluating the bids 
received will consider the record and all available information, and issue a written 
decision, usually within ten business days of receipt of the protest.   
 
In the event a protest may affect the interest of other bidders that submitted proposals, the 
agency will provide such bidders an opportunity to submit their views and any relevant 
information on the protest to the agency.  Such information will be considered during the 
protest review. 
 
Agency Determinations.  After holding a protest review, the agency will make one of 
the following determinations: 
 

• The protest lacks merit and uphold the agency’s original action; or 
• Technical or harmless errors in the agency’s RFP process were made, the agency 

is in substantial compliance, and the protest is rejected, or  
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• The protest has merit and the agency will take appropriate action, which may 
include: 

- correct the errors and reevaluate all proposals,  
- reissue the RFP and begin a new process, or 
- other courses of action as appropriate 

 
If the agency determines the protest is without merit or rejects the protest, the agency will 
proceed with contracting with the apparently successful bidder.  If the agency determines 
the protest has merit, the agency will take one of the alternatives described above.  
 
Section IX.  CONTRACT PREPARATION 
 
The selected contractor will enter into a contract with the agency as a condition of 
receiving funds.  Contract preparation will begin promptly upon selection of contractor.  
Before beginning contract discussions with project manager, the successful bidder should 
become familiar with the agency's standard contract language, included as Appendix 2 in 
the RFP. 
 
This material is available in alternate formats for individuals with disabilities.  Please 
contact Carol Pogers by e-mail: CarolP@pscleanair.org, or by phone: (206) 689-4080 or 
1-800-552-3565, ext. 4080. 
 
 
 
 


