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	City of Battle Creek

NOTICE OF REQUEST FOR PROPOSALS

RFP#:  08003R

TITLE:  Enterprise Resource Planning 

ISSUE DATE:  August 6, 2007 


PROPOSAL DUE DATE: 
September 7, 2007 at 4:00 PM Local Time

LOCATION:

Purchasing Department



10 N. Division Street, Suite 214



Battle Creek, MI 49014

Pre-Proposal Conference


Date/Time:  August 21, 2007 at 2:00 PM 

Location:  Third Floor- Room 302B
Purchasing Contact: 

Christine Huff

Phone:

(269) 966-1646


E-mail:





clhuff@ci.battle-creek.mi.us 
DESCRIPTION: The City is soliciting proposals for a consultant to assist with conducting a needs analysis for Enterprise Resource Planning (ERP) software, RFP development, RFP analysis, contract negotiation, vendor selection, and implementation services in conjunction with the selected system vendor.

PRE-PROPOSAL CONFERENCE: The purpose of this conference will be to clarify the contents of this Request For Proposals (RFP) in order to prevent any misunderstanding of the City's position. Any doubt as to the requirements of this RFP or any apparent omission or discrepancy should be presented to the City at this conference. The City will then determine the appropriate action necessary, if any, and issue a written amendment to the RFP. Oral statements or instructions shall not constitute an amendment to this RFP. Lack of attendance at the pre-proposal conference may result in your proposal being rejected.

Download this solicitation from our website at: 
" 

http://ci.battle-creek.mi.us/services/purchasing/solicitations.htm.  
Copies of the complete Request for Proposals documents may also be obtained from the Purchasing Department, Room 214, 10 N. Division Street, Battle Creek, Michigan 49014, (269) 966-3390.  

Proposals must be in the actual possession of the Purchasing Department at the location indicated, on or prior to the exact time and date indicated above. Proposals received by the correct time and date shall be publicly acknowledged.  Late proposals shall not be considered.

The City of Battle Creek is committed to a Contract Compliance Program to ensure that all citizens have the opportunity for the equality of treatment in service and employment. All bidders doing business with the City in the amount of $10,000 or more during any fiscal year shall comply with the provisions of the Contract Compliance plan. Completed Contract Compliance documents must be returned with the bid, or the bid may be deemed nonresponsive.

PROPOSERS ARE STRONGLY ENCOURAGED TO CAREFULLY READ THE ENTIRE REQUEST FOR PROPOSALS.
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1.0 - GENERAL INFORMATION FOR THE RESPONDING FIRM

1.1 ISSUING OFFICE: This RFP is issued for the City of Battle Creek, Michigan (hereinafter referred to as the "City") through the Purchasing Office, which shall be referred to as the "Issuing Office."
1.2 PROPOSALS: All proposals received by the City in response to this RFP will be retained.

A. 
Proposals must be signed by an individual authorized to bind the contractor to its provisions.

B.
Proposals must arrive in the Office of the Purchasing Agent on or before the date and time indicated, Battle Creek time to be considered timely. Contractors mailing proposals should allow normal mail delivery time to ensure timely receipt of the proposal. Late proposals will not be accepted and will be returned to the proposer. The prevailing clock shall be www.time.gov.  
C.
All proposals submitted in response to this invitation shall become the property of the City.  Proposals shall be a matter of public record available for review, unless an exemption is requested and approved, in advance, for protection of trade secrets.  However, proposals shall not be considered fully received for the purpose of Freedom of Information Act requests until the City has determined that no additional clarifications or revisions of offers shall be accepted.

D.
Proposals are an irrevocable offer and may not be withdrawn within 90 days after the deadline for submission.  Submission of clarifications and revised offers automatically establish a new 90-day period.

E.
The City of Battle Creek is not liable for any costs incurred by contractors prior to issuance of a contract.

F.
Before submitting a proposal, firms shall carefully examine the scope of work and shall fully inform themselves as to all existing conditions and limitations and shall indicate in the proposal all items requested.

1.3 TENTATIVE SCHEDULE:  The City may deviate from this schedule.  The City will not discuss the status of any proposal or the selection process.  All proposers will be notified in writing of the City’s decision.

Proposal Reviews:  


week of September 10, 2007

Interviews, if applicable:  
week of September 24, 2007 

Final Decision:



week of October 15, 2007

1.4 PRE-PROPOSAL ASSISTANCE: Technical questions are to be directed to email addresses of Dan Ryan, Chief Information Officer, dmryan@ci.battle-creek.mi.us or Jim Ritsema, Finance Director, jkritsema@ci.battle-creek.mi.us.   Questions relative to the development of a proposal are to be directed to Chris Huff, in the Purchasing Office at (269) 966-1646.  The status of proposals will not be discussed during the review process.

1.5 AWARD OF CONTRACT:  This project will be awarded to a single contractor who submits the proposal deemed to be in the best interest of the City, unless otherwise noted in this document. Notwithstanding any other provision of the Request for Proposal, the City reserves the right to: (1) waive any immaterial defect or informality; or (2) reject any or all proposals, or portions thereof; or (3) reissue the Request for Proposal.

A response to any Request for Proposal is an offer to contract with the City based upon the terms, conditions, and specifications contained in the City's Request for Proposal. Proposals do not become contracts unless and until the City executes them.  A contract has its inception in the award, eliminating a formal signing of a separate contract. For that reason, all of the terms and conditions of the contract are contained in the Request for Proposal, unless any of the terms and conditions are modified by a Request for Proposal amendment, a contract amendment, a Best and Final Offer, or by mutually agreed terms and conditions.

1.6 SPECIAL INFORMATION
A.
Addenda to the RFP:  In the event it becomes necessary to revise any part of the RFP, addenda will be provided to all contractors who are recorded as having received the RFP. It shall be the bidder's responsibility to make inquiry as to changes or addenda issued.  All such changes or addenda shall become part of the contract and all bidders shall be bound by such addenda. 

B.
News Releases:  News releases pertaining to this RFP or the services, study or project to which it relates will not be made without prior approval, and then only in coordination with the Issuing Office.

C.
Contract Compliance Program:  The selected firm shall comply with relevant requirements of the City of Battle Creek's Contract Compliance/Affirmative Action Program. In addition, the firm selected must comply with all state and federal civil rights and equal employment opportunity laws.

1.7 INDEPENDENT PRICE DETERMINATION
By submission of a proposal, the offeror certifies that in connection with this proposal:

A.
The fees in the proposal have been arrived at independently, without consultation, communication or agreement, for the purpose of restricting competition, as to any matter relating to such fees with any other offeror or with any competitor; and,

B. 
Unless otherwise required by law, the fees which have been quoted in the proposal have not been knowingly disclosed by the offeror directly or indirectly to any other offeror or to any competitor; and,

C. No attempt has been made or will be made by the offeror to induce any other person or firm to submit or not to submit a proposal for the purpose of restricting competition. 

1.8 CURRENCY:  Prices calculated by the bidder shall be stated in U.S. dollars.  

1.9 DEFINITIONS:
A. The “City” – The City of Battle Creek 

B. “Contractor,” “Vendor,” “Firm,” or “Proposer” - The firm submitting a proposal, ultimately responsible for any contract that results from this RFP.

C. “RFP” – This Request for Proposals.

D. “Computer System” – The integrated collection of hardware and software components that functionally work together to provide data retrieval, processing, storage or administration tasks in an electronic medium.

1.10 INTERVIEWS: The City anticipates shortlisting the proposers based upon responses to the submittal requirements. If necessary, the City shall conduct interviews/demonstrations. However, the City may determine that shortlisting and/or interviews/demonstrations are not necessary. 

1.11 FIRM QUALIFICATIONS:  Experiences with the City and entities that evaluation committee members represent shall be taken into consideration when evaluating qualifications and experience. The City reserves the right to make such additional investigations as it deems necessary to establish the competency and financial stability of any firm submitting a proposal.

1.12 CONTRACT AWARD:  A response to any Request for Proposal is an offer to contract with the City based upon the terms, conditions, and specifications contained in the City's RFP. Proposals do not become contracts unless and until the City executes them.  A contract has its inception in the award, eliminating a formal signing of a separate contract.  For that reason, all of the terms and conditions of the contract are contained in the Request for Proposal, unless any of the terms and conditions are modified by a Request for Proposal amendment, a contract amendment, a Best and Final Offer, or by mutually agreed terms and conditions. 
1.13 DELIVERY: Proposals shall include all charges for delivery, packing, crating, containers, etc.  Prices bid will be considered as being based on F.O.B. Delivered, freight included. 

1.14 Michigan Constitutional Requirement:  Notwithstanding any provision in this Contract to the contrary, and in accordance with Article I, Section 26 of the Michigan Constitution as adopted by the electorate November 7, 2006, The City or its general contractors shall not discriminate against, or grant preferential treatment to, any individual or group on the basis of race, sex, color, ethnicity, or national origin in the operation of this Contract.  This section shall not prohibit any action that must be taken to establish or maintain eligibility for any federal program if ineligibility would result in a loss of federal funds in connection with this Contract, nor shall this section be interpreted as prohibiting bona fide qualifications based on sex that are reasonable necessary to the execution of this Contract. In the event of conflict between any term of this Contract and this section, the language of this section shall control.

2.0 - GENERAL TERMS AND CONDITIONS
2.1
MATERIALS AND WORKMANSHIP: Unless otherwise specified, all materials and workmanship shall be new and of the best grade of their respective kinds for the purpose.

2.2
NON-DISCRIMINATION CLAUSE: The bidder agrees not to discriminate against any employee or applicant for employment, to be employed in the performance of such contract, with respect to hire, tenure, terms, conditions or privileges, of employment, or any matter directly or indirectly related to employment, because of race, color, religion, national origin, age, sex, height, weight, or marital status. Breach of this covenant may be regarded as material breach of the contract as provided for in Act 220 and Act 453 of the Public Acts of 1976, as amended, entitled "Michigan Handicapper's Civil Rights Act" and the Michigan Elliott Larson Civil Rights Act.” The bidder further agrees to require similar provisions from any subcontractors, or suppliers.

2.3
ASSIGNMENT OF CONTRACT: The contractor shall assign no right or interest in this contract in whole or in part and no delegation of any duty of Contractor shall be made without prior written permission of the City.
2.4
INDEMNIFICATION: The contractor shall protect, defend, and save the City, its officials, employees, departments and agents harmless from and against any and all claims, demands, suits, actions, or proceedings of any kind or nature, in any way resulting from acts or omissions of the contractor or any of its agents, employees, boards, commissions, divisions, departments, or authorities in performing obligations under this agreement. Each party to this agreement agrees that any bond or insurance protection required by this agreement or otherwise provided shall in no way limit the terms of this indemnification provision. In case of any action or proceeding brought against the City by reason of any such claim, suit, action or demand, upon prompt notice from the City, contractor covenants to defend such action or proceeding by counsel that is reasonably satisfactory to the City.

2.5
CONTRACT: The contract shall contain the entire agreement between the City and the Contractor relating to this requirement and shall prevail over any and all previous contracts, proposals, negotiations, or master agreements in any form. By signing the Offer to Contract, it is understood and agreed to that the RFP in its entirety and all enclosed forms are fully incorporated herein as a material and necessary part of the contract. In case of conflicts, the following order shall prevail: 1) Addendum, 2) Specifications, 3) Special Terms and Conditions 4) General Terms and Conditions, 5) General Information.

2.6
PROVISIONS REQUIRED BY LAW: Each and every provision of law and any clause required by law to be in the contract shall be read and enforced as though it were included herein, and if through mistake or otherwise any such provision is not inserted, or is not correctly inserted, then upon the application of either party the contract shall forthwith be physically amended to make such insertion or correction.

2.7
RELATIONSHIP OF PARTIES: It is clearly understood that each party shall act in its individual capacity and not as an agent, employee, partner, joint venture, or associate of the other. An employee or agent of one party shall not be deemed or construed to be the employee or agent of the other party for any purpose whatsoever. The Contractor is advised that taxes or social security payments shall not be withheld from a City payment issued hereunder and that Contractor should make arrangements to directly pay such expenses, if any.

2.8
RIGHTS AND REMEDIES: No provision in this document or in the bidder's offer shall be construed, expressly or by implication as a waiver by either party of any existing or future right and/or remedy available by law in the event of any claim or default or breach of contract. The failure of either party to insist upon the strict performance of any term or condition of the contract or to exercise or delay the exercise of any right or remedy provided in the contract, or by law, or the acceptance of materials or services, obligations imposed by this contract or by law, and shall not be deemed a waiver of any right of either party to insist upon the strict performance of the contract.
2.9
ADVERTISING: Contractor shall not advertise, issue a press release or otherwise publish information concerning this RFP or contract without prior written consent of the City. The City shall not unreasonably withhold permission.

2.10
APPLICABLE REGULATIONS/POLICIES: The Revised Code of the State of Michigan, the Charter of the City of Battle Creek, all City Ordinances, Rules and Regulations and Policies shall apply. It shall be the responsibility of the Proposer to be familiar and comply with said regulations/policies.

2.11
ROYALTIES, PATENTS, NOTICES AND FEES: Contractor shall give all notices and pay all royalties and fees. Contractor shall defend all suits or claims for infringement of any patent rights and shall save the City harmless from loss on account thereof.  Contractor shall comply with all laws, ordinances and codes applicable to any portion of the work.

2.12
SUBCONTRACTORS:  No subcontract shall be made by the contractor with any other party for furnishing any of the services herein contracted for without the advance written approval of the City.  All subcontractors shall comply with Federal and State laws and regulations that are applicable to the services covered by the subcontractor and shall include all the terms and conditions set forth herein which shall apply with equal force to the subcontract, as if the subcontractor were the Contractor referred to herein. Contractor is responsible for contract performance whether or not subcontractors are used.

2.13 PATENTS, COPYRIGHTS:  All services, information, computer program elements, reports, and other deliverables that are created under this Agreement shall be the property of the City.  The Contractor shall place no restrictions on the City with regard to the distribution of any of these materials; the City shall have full, unrestricted rights to make and distribute unlimited copies of any services, information, computer programs/elements, reports, or any other deliverable.  Patents for any item created under this contract shall be assigned to the City.

3.0 - SPECIAL TERMS AND CONDITIONS
3.1
PRE-PROPOSAL CONFERENCE: Prospective bidders are invited to attend the pre-proposal conference indicated on the front page of this RFP.  All questions related to this RFP should be presented at this conference. The City will then determine the appropriate action necessary, if any, and issue a written amendment to the RFP. Oral statements or instructions shall not constitute an amendment to this RFP.

3.2
KEY PERSONNEL:  It is essential that the contractor provide adequate experienced personnel, capable of and devoted to the successful accomplishment of work to be performed under this contract. The Contractor must agree to assign specific individuals to the key positions.

A.
The Contractor agrees that, once assigned to work under this contract, key personnel shall not be removed or replaced without written notice to the City.

B.
If key personnel are not available for work under this contract for a continuous period exceeding thirty calendar days, or are expected to devote substantially less effort to the work than initially anticipated, the Contractor shall immediately notify the City, and shall, subject to the concurrence of the City, replace such personnel with personnel of substantially equal ability and qualifications.

3.3 CANCELLATION: The City reserves the right to cancel the whole or any part of this contract due to failure by the contractor to carry out any material obligation, term, or condition of the contract. The City shall issue written notice to the contractor for any of the following circumstances:

A.
The contractor fails to adequately perform the services set forth in the specifications of the contract:

B.
The contractor fails to make progress in the performance of the contract and/or gives the City reason to believe that the contractor will not or cannot perform to the requirements of the contract.

Upon receipt of the written notice of concern, the contractor shall have ten (10) calendar days to provide a satisfactory response to the City.  Failure on the part of the contractor to adequately address all issues of concern may result in the City resorting to any single or combination of the following remedies.

A.
Cancel any contract:

B.
Reserve all rights or claims to damage for breach of any covenant of the Contract:

C.
In case of default, the City reserves the right to complete the required work. The City may recover reasonable excess cost from the contractor by any remedies as provided by law.

The City intends to maintain a budget to cover all expenses related to this contract; however, the City may cancel this contract if funds are no longer available.  In such case, the City shall provide the Contractor with a 60-day written notice of cancellation.  The City will pay for all authorized completed work or received goods.

3.4
PAYMENT:  Payment shall be made monthly, or at the end of each deliverable as agreed upon in the final contract, within 30 days following the submittal of a correct invoice.  Expenses shall be billed at cost without markup, and must be supported by actual receipts.  Mileage and per diem rates, if applicable, shall not exceed the federal rates.
3.5
INSURANCE: 

a. The Contractor shall, at the time of execution of this contract, file with the City the Certificate of Insurance, which shall cover all of his insurance as required herein, including evidence of payment of premiums thereon, and the policy or policies or insurance covering said City and their officers, agents, and employees.  Nothing contained in these insurance requirements is to be construed as limiting the extent of the Contractor's responsibility for payment of damages resulting from his operations under this Contract.

b. The contractor shall maintain insurances in force at all times during the term of this agreement at the minimum amounts and types as indicated.

Coverage Afforded









Minimum Limits of Liability




Professional Liability









$2,000,000
Workers' Compensation:   








$   100,000 or statutory limit

Commercial General Liability: 
Bodily Injury 




$1,000,000 each occurrence

(including XCU if appropriate)
Property Damage
 


$1,000,000 each occurrence









or Combined Single Limit
$1,000,000

Automobile Liability: 


Bodily Injury




$   300,000 each person









Liability




$   500,000 each occurrence









Property Damage


$   500,000









or Combined Single Limit
$   500,000

The City of Battle Creek shall be listed as an additional insured on general liability coverage, and shall be provided with a Certificate of Insurance that reflects this additional insured status. A 30-day notice of cancellation or material change shall be provided to the City and so noted on the Certificate of Insurance. All certificates and notices shall be sent to City of Battle Creek, P.O. Box 1717, Battle Creek, Michigan 49016.
3.6
Subcontracting: The City requires all Offerors to identify all subcontractors to be utilized under this Contract, including the type of work that will be performed by the subcontractor(s) and the expected dollar value and percentages for each.  The City reserves the right to reject any subcontractor who fails to meet the qualifications outlined. No substitution is permitted for any subcontractor, supplier, person or entity unless previously approved by the City.  In addition, the City may request as many references on all subcontractors as it deems necessary. 

3.7
 ADDITIONAL WORK: During the contract period, the Contractor may be required to perform additional work within the general scope of the Contract but outside the specific work identified in Part Four - Statement of Work. At such time, if additional work is required, the City shall request of the Contractor a revised Statement of Work with new deliverables. All other terms and conditions of this Contract shall apply to any additional Work, including unit prices. No additional Work under this Contract shall be done without prior written approval of said modifications by the Contract Administrator and the Contractor.

3.8
 CONFIDENTIALITY OF DATA: All financial, statistical, personal, technical, and other data and information relating to the City's operation, which are designated confidential by the City, and made available to the Contractor in order to carry out the Contract, or which become available to the Contractor in carrying out the Contract, shall be protected by the Contractor from unauthorized use and disclosure through the observance of the same or more effective procedural requirements as are applicable to the City. The identification of all such confidential data and information, as well as the City's procedural requirements for protection of such data, and information from unauthorized use and disclosure shall be provided by the City in writing to the Contractor. If the methods and procedures employed by the Contractor, for the protection of the Contractor's data and information, are deemed by the City to be adequate for the protection of the City's confidential information, such methods and procedures may be used, with the written consent of the City, to carry out the intent of this Clause. The Contractor shall not be required under the provisions of this Clause to keep confidential any data or information, which is or becomes publicly available, is already rightfully in the Contractor's possession, is independently developed by the Contractor outside the scope of this Contract, or is rightfully obtained from third parties.

3.9
DATA RIGHTS:  All technical communications and records originated or prepared by the Contractor pursuant to this Contract including papers, reports, charts, artwork, computer programs, and other documentation, but not including Contractor's administrative communications and records relating to this Contract shall be delivered to and shall become the exclusive property of the City and may be copyrighted by the City. The ideas, concepts, know-how, or techniques relating to data processing, developed during the course of this Contract by the Contractor or jointly by the Contractor and the City can be used by either party in any way it may deem appropriate. All inventions, discoveries or improvements of the computer programs developed in performance of this Contract shall be the property of the City. The City agrees to grant a nonexclusive royalty-free license for any such invention, discovery, or improvement to the Contractor or any other such person and further agrees that the Contractor or any other such person may sublicense to additional persons on the same royalty-free basis. This Contract shall not preclude the Contractor from developing materials outside this Contract, which are competitive, irrespective of their similarity to materials that might be delivered to the City in performance of this Contract.

3.10 LOSS OF DATA: In the event of loss of any City data or records where such loss is due to the intentional act or omission or negligence of the Contractor or any of its subcontractors or agents, the Contractor shall be responsible for recreating such lost data in the manner and on the schedule set by the Contract Administrator.

4.0 - SUBMITTAL INFORMATION

4.1 
Submittal terms and conditions

A. Basic Submittal Instructions:  Each proposal received by the City in response to this RFP become the property of the City and:

1. Shall be signed by an individual authorized to bind the contractor to its provisions.

2. Shall be submitted in a tightly sealed opaque envelope/box by the due date/time listed on the front page of this RFP.   Box shall be clearly identified with the RFP number and title.  Contractors should allow normal mail delivery time to ensure timely receipt of the proposal. Late proposals will not be accepted and will be returned to the proposer. The prevailing clock shall be www.time.gov.  

3. Shall be a matter of public record available for review, unless an exemption is requested and approved, in advance, for protection of trade secrets.  However, proposals shall not be considered fully received for the purpose of Freedom of Information Act requests until the City has determined that no additional clarifications or revisions of offers shall be accepted.

4. Is an irrevocable offer and may not be withdrawn within 90 days after the deadline for submission.  Requests for clarifications or revisions automatically establish a new 90-day period.

B. Proposal Costs:  The City is not liable for any costs incurred by contractors prior to issuance of a contract.

C. Exceptions To Contract Terms And Specifications:  Offeror shall clearly identify and reference by paragraphs any proposed deviations from the Contract Terms or Scope in the RFP. The exception shall include, at a minimum, the Offeror's proposed substitute language and opinion as to why the suggested substitution will provide equivalent or better service and performance. If no exceptions are noted in the Offeror's proposal, the City will assume complete conformance with this specification and the successful Offeror will be required to perform accordingly. Alternate written proposals submitted may be considered; however, the City will make final determination as to suitability and compliance with the scope of service. Proposals submitted not meeting all requirements may be rejected. Oral proposals will not be considered.

4.2
SUBMITTAL REQUIREMENTS (provide the following documents in a SEALED envelope/box):

A. One (1) original, unbound, reproducible and single-sided (i.e., ready to insert into a copier with no clips, staples, bindings, cardstock, dividers, brochures, business cards, etc.) copy of the following, in this order:

1. Your proposal, organized as requested in section 4.3 below

2. Completed Price Sheet from this RFP

3. SIGNED and completed offer section on the Offer and Acceptance Form 

4. Completed Contract Compliance forms contained in Attachment A

5. Completed DBE forms contained in Attachment B, if applicable

6. Any alternates you are proposing, clearly identified

Do not separate, divide, mark, staple, clip, or bind, any of the above documents.  If these instructions are unclear, please contact the person listed in section 1.4 (page 3), Pre-Proposal Assistance.

B. SIX (6) complete and bound copies of A, above. These copies will be distributed to the selection committee, and should appear professional and organized.  These copies should have a table of contents, page numbers, dividers, and clearly marked sections.  Committee members usually have many proposals to evaluate; if information is difficult to find, it could be overlooked.  Organize your proposal as per section 4.3 below.

4.3 EVALUATION CRITERIA: 
All proposals received will be evaluated by the City based on the following main categories, listed in relative order of importance. The response to this RFP shall focus on these criteria, and shall be submitted in the same order as requested and must contain, at a minimum, all of the items listed below:

PHASE ONE - Technical Proposal Evaluation

The City's RFP Evaluation Committee will analyze the technical elements of each responsive proposal that passes the RFP compliance check specified above. At the sole discretion of the City, the Evaluation Committee may conduct on-site or telephone interviews as part of this technical evaluation phase. The Evaluation Committee will review, analyze, and rate proposals based on predetermined evaluation criteria. Only those proposals found most acceptable by the Evaluation Committee will be considered for the second phase of the evaluation process.

A. FIRM QUALIFICATIONS

1. Provide the complete legal business name, address, telephone number, and name(s) of all personnel that shall be assigned to the project. Additionally, provide a detailed listing of the company resources, including employees and subcontractors, available to implement the proposed solution(s). 

2. List a chronological history of all similar projects done by your firm during the past four years as a minimum. Include a brief description of each project, contract amount, key personnel assigned, start and end dates and client contact person name, address and telephone numbers.

3. Provide written letters of recommendation from current and prior clients. 

4. Include any additional information that may strengthen your proposal. 

B. PERSONNEL QUALIFICATIONS

1. Please include resumes of all personnel that will be assigned to this project. Resumes should include relevant experience for those personnel that will perform those duties on this project. 

2. A detailed description of the organizational structure of key personnel, including subcontractors that will perform services outlined in this RFP. 

C. WORK PLAN

1. Describe in considerable detail how your firm will respond to the requirements of this RFP.

2. Outline a task-level project plan that specifies a brief description of each task, who will perform each task, and when each task will start and end. 

3. Provide a quality assurance plan that minimizes potential errors in your work product. 

4. Provide a list of deliverables (associated pricing instructions below, section D.3)

PHASE TWO - Price Proposal Evaluation

The Evaluation Committee will evaluate the price proposal elements of each qualified proposal as determined in Phase One of the evaluation process. Qualified price proposals will be evaluated separately and then combined with technical proposal scores. The contract will be awarded to the qualified Offeror with the best overall value to the City.

D. PRICE

1. The Price Proposal must be submitted in a separate sealed envelope clearly marked.

2. The Price Proposal must be a total all-inclusive project cost to the City for your firm to provide the services as specified in its proposal response to this RFP.

3. Provide a price breakdown by the deliverables listed in item C.4, above.

4. Provide applicable hourly rates for work that may occur outside of the scope of work.

5.0 - SCOPE OF WORK

5.1 BACKGROUND

Before submitting a proposal, firms shall carefully examine the scope of work and shall fully inform themselves as to all existing conditions and limitations and shall indicate in the proposal all items requested.  The City of Battle Creek's service area spans a geographical region of approximately 50 square miles, with a population of approximately 54,000.  The City has approximately 600 employees.

ERP Request for Business Case Analysis and Procurement Services

The current ERP solution and environment utilized by the City of Battle Creek is nearing the end of its useful life.  The City knows that changes in software and hardware will allow better access to data and will also allow more informed decisions.  Therefore, the City of Battle Creek is seeking a consultant to assist with any and or all of the following services:  Conducting a needs analysis for ERP replacement, RFP development, RFP analysis, contract negotiation, vendor selection, and implementation services in conjunction with the selected system vendor.
The City of Battle Creek seeks a solution that includes the following functions:

1. General Ledger

2. Budgeting

3. Financial Reporting

4. Cash Receipting

5. Accounts Payable/Accounts Receivable

6. Purchasing

7. Project accounting/work orders

8. Grant management and accounting

9. Payroll

10. Human Resources

11. Position Control

12. Employee Self Service

13. Asset Management

14. Cash/Investment Management

15. Utility Billing (Water and Sewer)

Interacts with the Following systems:

1.
Interacts with ESRI and GIS

2.
Income Tax

3.
Property Tax

4.
Licensing/Permitting

5.2 SCOPE OF WORK

A. Enterprise Resource Planning Software and Hardware review

1. Conduct a citywide needs assessment and software/hardware inventory

a. Lead Kickoff Meeting with departments

b. Prepare Monthly Progress Reports and submit to project manager

c. Conduct Progress Review Meetings 

d. Conduct Program Quality Control

2. Develop and establish central repository of all program/project communications, documentation, issues resolution, and reviews.

B. Finance Software Selection

1. Provide RFP Proposal Review Support

a. Develop Scope of Work for finance software system

b. Conduct Review of Proposals and facilitate Evaluation Team discussion 

c. Develop advantages and disadvantages of each solution 

d. Review prepared demonstration Scenarios and revise, if necessary 

e. Assist with Vendor Demonstrations and questions 

f. Facilitate Demonstrations Debriefing

C. Pre-implementation Activities

1. Assist with Change Management Plan Development and transition to new system

a. Facilitate change management discussion with City personnel. 

b. Develop data flow diagram based on demonstration scenario flows to define interface data requirements

D. Implementation Services  - ( Optional) 

  1.

Give Project Team and Hourly Rates

6.0 - OFFER AND ACCEPTANCE FORM

TO THE CITY OF BATTLE CREEK:

We hereby offer and agree to furnish the materials, transportation or service in compliance with all terms, conditions, specifications, and amendments in the Request for Proposal and any written exceptions in the offer. We understand that the items in this Request for Proposal, including, but not limited to, all required certificates are fully incorporated herein as a material and necessary part of the contract.

The undersigned hereby states, under penalty of perjury, that all information provided is true, accurate, and complete and states that he/she has authority to submit this proposal, which will result in a binding contract if accepted by the City of Battle Creek.  

We acknowledge receipt of the following addendum(s): _____, _____, _____, _____.

I certify, under penalty of perjury, that I have the legal authorization to bind the firm hereunder:








For clarification of this offer, contact:

Company Name









Name: 






Address









Phone:







City


State

Zip












Fax:







Signature of Person Authorized to Sign 





















Email: 










Printed Name

Title

ACCEPTANCE OF OFFER:

The Offer is hereby accepted. 










The Contractor is now bound to sell the materials or services listed by the attached contract and based upon the Request for Proposal, including all terms, conditions, specification, amendments, etc. and the Contractor's Offer as accepted by the City.

This contract shall henceforth be referred to as Contract No.   08003R    . The Contractor has been cautioned not to commence any billable work or to provide any material or service under this contract until Contractor receives purchase order and/or a notice to proceed from the City of Battle Creek Purchasing Agent.

COUNTERSIGNED:

City Manager






Date



Witness Signature

APPROVED AS TO FORM BY:

City Attorney

__________________

Date

ATTACHMENT A - CONTRACT COMPLIANCE FORMS
The attached set of forms is required to be completed. 

For assistance in completing the forms, please call the Contract Compliance at 269-966-3394.

Please include the completed forms with your bid or proposal.
CONTRACT COMPLIANCE

	CITY OF BATTLE CREEK 

CITY MANAGER’S OFFICE
	10 N. Division, Suite 206

Battle Creek, MI 49014

Phone:  (269) 966-3378

Fax:  (269) 966-6654


Dear Potential City Contractor:

Re:  City of Battle Creek – Contract Compliance Policy

Attached to this letter are the forms that the City of Battle Creek requires of all City contractors in order to implement and monitor our Contract Compliance Policy.  This policy’s goal is to support economic opportunities for all residents of the Battle Creek area through assisting vendors and contractors with improving the diversity of their workforce.

We realize City contractors are not solely responsible for addressing the issues of economic opportunity for all our residents.  We do, however, believe it is important to support employment for our community’s economically disadvantaged wherever possible.

Beyond your support of this important community goal, you may also be interested to know that a diverse workforce directly benefits your company through incorporation of a more broad perspective and ideas into daily operations.  Companies with diverse workforces are also better able to meet the needs of their customers in a modern economy and to respond to changes more rapidly, based on a wide range of viewpoints and talents.

We appreciate your desire to do business with the community and hope that you understand our responsibility for reflecting and creating community values that benefit the overall Battle Creek area.  Thank you, in advance, for submission of the attached paperwork.  Your effort reflects a joint commitment to supporting a community environment that provides maximum economic opportunities for all our community’s residents.

Sincerely,

*

Wayne Wiley

City Manager

*Original signed copy on file in the Purchasing Department.

City of Battle Creek

Affirmative Action Policy for Vendors and Contractors

Check List

The following is a checklist of factors that will be weighed by the City when determining certification of eligibility:

FIRMS: COMPLETE THIS SECTION.  PLEASE COMPLETE BY CHECKING APPLICABLE BOXES FOR COMMUNITY PARTICIPATION PROGRAMS IN WHICH YOUR COMPANY PARTICIPATES.  PROVIDE VERIFICATION IF POSSIBLE.

· Community participation in development of a diverse workforce through support of, or involvement with (demonstrated through written verification):

· active internship programs,

· mentoring programs,

· job shadowing or training programs,

· recruitment of employees from welfare-to-work rolls as provided by the Workforce Development Board,

· employment of individuals formerly living below current poverty level,

· financial commitment to programs designed to upgrade skills, education, and facilities of economically disadvantaged (such as STRIVE),

· financial commitment to child care, transportation, or other barriers to employment issues,

· subcontracts with women or minority-owned businesses,

· employment of disabled individuals or veterans

· Bidders or vendors which have been certified by a local unit of government subscribing to the policies and procedures of the Cooperative Certification Consortium (CCC) and who submit their certification number will be considered certified vendors for the City of Battle Creek.

FIRMS: DO NOT COMPLETE THIS SECTION.  CITY USE ONLY. 

· Number of minorities employed meets or exceeds current relevant Standard Metropolitan Statistical Percentage for Battle Creek (currently 9.3%) - Demonstrated through submission of contract compliance forms identifying employees by race, gender, and job classification (attached). 

· Minority employment reflects Labor Force Participation Rate for that particular employment sector - Demonstrated through submission of contract compliance forms identifying employees by race, gender, and job classification.

· Existence and implementation of a proactive equal employment opportunity policy (attached

REV. 04/01

POLICY STATEMENT

(Company Name)

Policy on Equal Employment Opportunity

It is the policy of 










 to promote equal opportunity for all qualified employees and applicants for employment and to prohibit discrimination in employment because of race, creed, color, national origin, sex, handicap, age, or marital status. The company will work to ensure fair and equitable treatment of all employees and applicants in recruitment, employment, promotions, demotions, transfers, layoffs and terminations.

The company has prepared and will implement an Affirmative Action Plan to ensure that all employment decisions are made to further our commitment to equal employment. This plan requires that, among other things, only valid criteria be used in making personnel decisions. Supervisory staff is expected to comply with both the letter and the spirit of this policy. Employees feeling that they have been the victim of discriminatory action should feel free to contact this office or the office of Contract Compliance.

This policy will be distributed to all company departments, to the union local office (if any) and to the company's recruitment sources.

Signed: 




Dated: 




Print Name: 

Title: 

Company: 


Project Name: 

1.



Firm Name

2 .


Address/City/State/Zip


Telephone



Fax Number 



County

3.



Name and address of Home Office, if different from above.

4.
What is main function of your business? (Be specific.)

5.
Is the business listed on line one (1) certified by:


Another City




Name of City





6.
Is the firm Minority Owned?


 Woman Owned?


(If yes, call 269-966-3394 for M/WBE certification forms)
Authorized Signature

Position Title

COMPANY NAME__________________________________
CURRENT EMPLOYEES


For Information Only

Minorities Only**
Minorities Only**
All Employees


All Employees
Males
Females
Disabled
Veterans
	JOB CATEGORIES
	TOTAL
	M
	F
	B
	AI
	H
	A
	O
	B
	AI
	H
	A
	O
	TOTAL
	M
	F
	M
	F

	Officials & Managers
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Professionals
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Technical (Semi-professional)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sales
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Foreman/Supervisors
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Office/Clerical
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Craftsmen (skilled)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Operatives
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(Semi-skilled)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Laborers (unskilled)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Service Workers
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Current Company %
	
	

	(Completed by City) SMSA%
	
	


AUTHORIZED SIGNATURE



DATE








**B=Black    A=Asian

















  AI=American Indian

Name of person completing form



Telephone No.






   H=Hispanic O=Other

ATTACHMENT B - DISADVANTAGED BUSINESS  (DBE) FORM
I.  
YOUR FIRM’S BACKGROUND:

Is your firm an MBE (at least 51% minority ownership)?  
_____YES  
_____NO

Is your firm a WBE (at least 51% woman ownership)?  
_____YES  
_____NO    

Are you subcontracting any part of this project?

 
_____YES  
_____NO    

II.  
SUBCONTRACTING INFORMATION:  If subcontracting any part of the project, the bidder/contractor expressly agrees that:

(1)
If awarded a contract as a result of this bid, the major subcontractors used in the prosecution of the work will be those listed below, and

(2)
The following list includes all subcontractors who will perform work representing approximately five percent (5%) or more of the Total Base Bid.

(3) The Bidder represents that the subcontractors listed below are financially responsible and are qualified to do the work required.

	SUBCONTRACTOR NAME
	City/State
	Trade or Commodity
	MBE
	WBE
	Approximate dollar value

	
	
	
	
	
	

	________________________________________
	______________
	 Y / N
	Y / N
	$____________________

	
	
	
	
	
	

	________________________________________
	______________
	 Y / N
	Y / N
	$____________________

	
	
	
	
	
	

	________________________________________
	______________
	 Y / N
	Y / N
	$____________________

	
	
	
	
	
	

	________________________________________
	______________
	 Y / N
	Y / N
	$____________________

	
	
	
	
	
	

	________________________________________
	______________
	 Y / N
	Y / N
	$____________________

	
	
	
	
	

	________________________________________
	______________
	 Y / N
	Y / N
	$____________________

	
	
	
	
	

	________________________________________
	______________
	 Y / N
	Y / N
	$____________________

	
	
	
	
	

	________________________________________
	______________
	 Y / N
	Y / N
	$____________________


III. DBE RECRUITMENT ACTIVITY LOG:  List the MBE’s and WBE’s that were approached about being a subcontractor for this job, but who are NOT listed above as a subcontractor.  

	NAME OF FIRM APPROACHED, BUT NOT USED ON THIS PROJECT
	City/State
	Trade or Commodity
	MBE
	WBE
	Reason not used on this project

	
	
	
	
	
	

	________________________________________
	______________
	 Y / N
	Y / N
	_______________________

	
	
	
	
	
	

	________________________________________
	______________
	 Y / N
	Y / N
	_______________________

	
	
	
	
	
	

	________________________________________
	______________
	 Y / N
	Y / N
	_______________________

	
	
	
	
	
	

	________________________________________
	______________
	 Y / N
	Y / N
	_______________________


LAST REVISION 08/13/03


