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January 5, 2011

To: All Interested Vendors
RE: Request for Information
Montana Correctional Enterprises (MCE) is requesting information regarding Enterprise Resource Planning software. MCE invites all interested parties to submit a written response within three weeks of the published date of this Request for Information (RFI) and schedule a webinar demonstration of your product/service to be presented within four weeks of the published date.

This RFI is being sought strictly for the purpose of gaining knowledge of services and software available with an estimate of their corresponding costs and should not be construed as intent, commitment, or promise to acquire services, software, or solutions offered.  No contract will result from any response to this RFI.
Information submitted in response to this RFI will become the property of Montana Correctional Enterprises.

MCE will not pay for any information herein requested nor is it liable for any cost incurred by the vendor.

RFI responses must be received prior to 5:00 PM on January 26, 2011 at the following address:  

Andrew Olcott, Business Manager/Procurement Officer
350 Conley Lake Road

Deer Lodge, MT 59722
Telephone Number: 406-846-1320 Ext 2324
E-mail Address: aolcott@mt.gov
Procedural, administrative, or contractual questions and answers may be directed to the procurement officer listed above. Technical or requirement questions may be directed to:  Johnal Holst, MCE Industries Director, 406-846-1320 Ext. 2320 jholst@mt.gov.
We appreciate your response to this request.

1.0
PURPOSE AND OBJECTIVES

Montana Correctional Enterprises is looking for information on an Enterprise Resource Planning system to systematically manage its business divisions as identified in the attached document.
The purpose of this Request and anticipated responses is to gather information only. No statements may be inferred as commitments real or implied. If MCE elects to bid these services or products, it will be through a product-neutral, public, closed bid process open to all vendors.
2.0
PROJECT DESCRIPTION

Identifying an Enterprise Resource Planning system to encompass all of Montana Correctional Enterprise’s various business divisions.  This software will cover operational needs for the following business units:
Motor Vehicle Maintenance (400 vehicles), Food Factory Manufacturing (10,000 meals per day), Ranching /Agribusiness Operations (40,000 acres,1,600 cattle), Dairy (360 head), Industries Manufacturing Operations (furniture, license plates, sewing, embroidery, signs, printing, upholstery), Laundry Services and Hobby store retail sales and various contracted private industry operations. These combined MCE business divisions generate approximately $16M in revenue annually.  
At a minimum the following areas need to be addressed in the product solution: Accounting functions of accounts receivable, accounts payable, inmate payroll, state accounting inputs and financial statements.  Operational functions of  purchasing, inventory control, materials requirements planning, bills of materials, product/process costing, menu planning, process routing, production scheduling, work order tracking, maintenance tracking,  invoicing, sales forecasting, sales order tracking, and customer resource management.  

The current environment consists of 70 employees and 450 inmate workers in the MCE organization. The current business units lack a standardized accounting system to integrate all of the divisions.  The attached Software Requirements Document addresses the details for each MCE division. 
3.0
GENERAL REQUIREMENTS

1. Provide a paper copy of your descriptive literature and other literature that may be available via web links.

2. Provide a description of a system solution based on the attached information that describes MCE operations.

3. Provide a proposed timeframe during which a webinar or web-based demonstration can be presented, and include recommendations for appropriate participants. 

The scope of the demonstration is for feature and functionality demonstration only, for purposes of gathering market information as stated above. This is not a sales presentation. No negotiations or consultative discussions may be engaged in during this presentation. No additional information about the environment will be provided in this webinar. No statements may be inferred as commitments real or implied. 
4. Provide a description of your licensing structure.

5. Provide a budgetary estimate that includes:

· Licensing fees

· Hardware and software requirements

· Training – mandatory and recommended

· Installation and implementation fees
· Annual maintenance and support costs

6. Provide information on your standard estimated installation and implementation timeline.

7. List any environment requirements of your solution. 

8. Describe the software and systems with which your recommended solution can integrate.
9. Specify the standard MCE resource requirements for an installation of your solution.
10. From your past experience, has this RFI identified all the major components necessary to complete this project? If not, please provide information on other necessary components.

11. Please provide a list of potential problems/risks that MCE may encounter during this project. Please provide any ideas or suggestions about how such problems/risks should be addressed in a competitive solicitation.

4.0
RFI RESPONSE INSTRUCTIONS

Please provide by January 26, 2011 a copy of the materials listed in the above General Requirements.
Montana Correctional Enterprises


350 Conley Lake Rd.   


Deer Lodge, MT  59722
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