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1. Introduction 

Hennepin County is seeking Enterprise Resource Planning (ERP) proposals from vendors with proven experience in the public sector for the functional areas of finance, procurement, human resources and payroll.  The County’s vision is to implement an integrated solution to easily process, report, and store information and to improve delivery of services and activities through better financial management, improved business processes, and better information for decision making.  The County named this initiative the APEX Project.

The County is requesting that Proposers respond to three (3) possible Solutions.  Proposers may respond to any or all of the three (3) Solutions.  The County’s preference is to select the proposal that best fits the County’s Common Model –a set of business processes depicted in Appendix 1.  The three (3) possible Solutions are:

Solution 1:  In-House Financial/Procurement and Human Resource/Payroll System Proposal

The County will consider an in-house ERP system.

Solution 2:  Vendor-Hosted Financial/Procurement and Human Resource/Payroll System Proposal
The County will consider a fully vendor-hosted ERP system.

Solution 3:  Vendor-Hosted Human Resource/Payroll System Proposal (In-House Financial/Procurement System)
The County will consider a vendor-hosted Human Resource/Payroll system and a County-hosted Financial/Procurement system.  The County will consider proposals from Proposers that only have a Human Resource/Payroll solution.
Proposers with the capability of both vendor-hosted and County-hosted solutions must clearly explain the differences in their proposals.

The County’s goal is to shift business processes to a common countywide standard using an off-the-shelf ERP solution with limited software customization and minimal use of third party vendors. Additionally, the County is committed to improving its current business processes in order to bring them into alignment with leading practices. The County is willing to consider changes to Finance, Procurement, and Human Resources/Payroll policies, procedures, and rules to minimize the need for modifications or customizations in the software solution selected.    Therefore, Proposers will have the option to identify activities around the evaluation and redesign of current processes in the implementation plan submitted as part of their proposals.   

See important information in Section 7 regarding General Conditions of this Request for Proposal, Modifications or Withdrawal of Proposals, Time Extensions and the Minnesota Data Practices Act.

2. Hennepin County Overview
2.1. Profile
Hennepin County is the largest of Minnesota's 87 counties in terms of population, budget and estimated market value.  Incorporated in 1852, the County forms part of one of the nation's major metropolitan areas with Minneapolis as its largest city.  The County Board of Commissioners consists of seven members elected by district. The County Administrator is appointed by the County Board and is responsible for carrying out the policies and resolutions of the board of commissioners, for overseeing the day-to-day operations of the County, and for appointing the heads of the County's departments.

2.2. Mission, Vision, and Goals

The mission of Hennepin County is to enhance the health, safety and quality of life of our residents and communities in a respectful, efficient and fiscally responsible way. 

We envision a future where residents are healthy and successful and where our communities are safe and vibrant. We will strive to meet and exceed expectations by engaging people and communities in developing innovative solutions to challenges. We will be a diverse, learning organization. We will partner with others to enhance the quality of life in Hennepin County and the region. 
 In our vision, people are:

· Healthy. People are healthy, have access to quality health care and live in a clean environment. 

· Protected and Safe. People are safe from harm through prevention, early intervention and treatment services, and through enhanced public safety. 

· Self-reliant. People achieve success with the support of essential services, have access to affordable housing and opportunities for life-long learning. 

· Assured Due Process. People are assured equal protection of the laws through an adversarial and respectful system designed to assure fairness and reliability in the ascertainment of liability, guilt and innocence. 

· Mobile. People and goods move easily and safely throughout the County and the region, via an integrated system of transportation.
By putting the customer first, every Hennepin County employee will work every day to achieve our mission, vision and goals. We will strive to improve our services through proactive, innovative public stewardship.

2.3. Hennepin County government provides a full range of the following services: 

· Social services such as administration of federal and state aided public assistance programs; provision of counseling and residential programs for persons with mental illness, developmental disabilities, or chemical dependency; assistance to veterans; and employment and training services

· Health and Wellness Center clinic including medical, dental and social services.

· Disease prevention and health education

· Not-for-profit, state-certified health maintenance organization (HMO) and third party administrative services

· Public safety services such as criminal prosecution, legal counsel for the indigent, 911 dispatch, operating a county jail and corrections programs
· Library services in Hennepin County

· Maintenance and construction of highways, roads, and bridges

· Administration of federal, state, and county elections including maintenance of a centralized voter registration file

· Administration of property tax assessment, collection, and distribution for local governments within the county

· Comprehensive solid waste system, including solid waste disposal facilities, recycling programs, and regulation of hazardous waste disposal

· Issuance of various licenses

2.3.1 Description of Hennepin County Departments

Hennepin County departments are grouped into six major program areas:  Human Services, Public Safety, Health, Library, General Government and Public Works.

HUMAN SERVICES

Human Services and Public Health Department

The mission of the Human Services and Public Health department (HSPHD) is to strengthen individuals, families and communities by increasing safety and stability, promoting self-reliance and livable income and improving the health of our communities.  Service areas include Adult Behavioral Health, Aging and Disability Services, Child Protection and Support, Children’s Mental Health, Early Intervention and Prevention, Eligibility Supports, Housing and Homeless Initiatives, Public Health Protection, Licensing, Veterans’ Services, and Work Supports.

PUBLIC SAFETY

County Attorney

The County Attorney serves as the chief prosecutor of all adult felony crimes and juvenile offenses in Hennepin County. The County Attorney is also responsible for providing legal counsel to the County Board of Commissioners and all County departments, as well as representing the County in civil lawsuits, child support matters, child protection actions and mental health commitments.

Public Defender

The Public Defender provides the highest quality legal representation to indigent clients in the protection and exercise of their legal rights, thereby safeguarding those rights for each member of the community.

Sheriff

The Sheriff’s Department operates the County Jail, the public safety communications system, the water patrol (law enforcement on lakes and rivers), execution of civil processes, court security for the 4th Judicial District, and patrol services to certain communities within Hennepin County.

Community Corrections

Community Corrections operates three correctional facilities (the Adult Corrections Facility, the Juvenile Detention Center and the County Home School), provides adult and juvenile probation services, and provides services to Family Court.  

Law Library

The Law Library is open for public use to conduct legal research. 

HEALTH

NorthPoint Health and Wellness Center

NorthPoint Health and Wellness Center is a freestanding comprehensive ambulatory health care clinic.  Its services include family practice, internal medicine, pediatrics, obstetrics and gynecology, orthopedics, radiology, laboratory, optometry and pharmacy.  In addition, NorthPoint offers a full range of dental care, nutrition services, and social services including individual and family care.

Metropolitan Health Plan

Metropolitan Health Plan (MHP) is a not-for-profit, state-certified health maintenance organization (HMO) and an enterprise initiative of Hennepin County. MHP serves Medical Assistance (Medicaid), General Assistance Medical Care, and MinnesotaCare participants residing in Anoka, Carver, Hennepin, Mower, Polk, and Scott counties. 

Medical Examiner

The Medical Examiner is responsible for investigation of all known or suspected homicides, suicides, accidental deaths, drug related deaths, medically unattended deaths, and death which might constitute a threat to public health and safety.

LIBRARY

Hennepin County Library

The Hennepin County Library system consists of 26 area and community libraries, operating outside the City of Minneapolis. Additional offerings include the eLibrary, Children's Readmobile, deposit collections at nursing homes and correctional facilities, mail service to the homebound and extensive outreach services.

GENERAL GOVERNMENT

Budget & Finance

The Office of Budget & Finance (OBF) coordinates and directs the County's overall financial planning, analysis, accounting, payroll, financial reporting, and treasury activities.

County Administration 

The County Administrator is responsible for the entire administrative operation of Hennepin County government. The County Administrator advises the County Board on policy matters, implements policies established by the County Board, and provides data regarding county government to other governmental agencies in legislative and administrative matters.

County Assessor

The County Assessor oversees the uniform and accurate valuation of property throughout Hennepin County.  

Examiner of Titles

The Examiner of Titles assists the district court by examining titles, issuing reports and conducting hearings in court cases involving the registration of land titles and in court cases involving problems or disputes with previously registered land. 

Human Resources

Human Resources (HR) is responsible for providing direction and leadership in the planning, development, coordination, and implementation of Human Resource policies, programs and services for all County departments. Programs include benefits and wellness programs, compensation and classification, learning and organizational development, staffing services, and affirmative action and diversity.  Analysis and assistance is also provided to the Labor Relations department for the labor negotiation process.

Information Technology

The Information Technology (IT) Department provides IT development, operates the County’s IT and communications infrastructure, and operates the Central Services Division (mail handling and document processing).

Intergovernmental Relations

The Intergovernmental Relations Department coordinates the internal development of the county's legislative proposals and actively pursues the Hennepin County Board's legislative platform.  

Internal Audit

The Internal Audit department manages and coordinates audits by the County’s contracted external auditors and other external agencies, performs financial and operational reviews of county departments and programs, provides loss reviews and special investigations, and provides staff support to other county projects such as the Business Intelligence initiative.

Labor Relations

Labor Relations serves as the County's chief spokesperson in collective bargaining, grievance/interest arbitration hearings, mediation sessions, and meet and confer/labor management committee activity.  Labor Relations also consults with Hennepin managers and supervisors on progressive discipline and other Labor Relations matters.

Property Services

The Property Services Department is responsible for comprehensive management of the County's properties and facilities to appropriately, safely, and effectively support County programs and services.

Public Affairs

Hennepin County Public Affairs assists the County in communicating with the public and serves as a resource to county leadership, the county organization, and the media.

Purchasing and Contract Services

Purchasing and Contract Services ensures County compliance with Minnesota's statutory requirements regarding public procurement and is responsible for administering two County Board mandated contract requirements: Affirmative Action/Equal Employment Opportunity and the Small Business Enterprise program.  

Strategic Initiatives and Community Engagement

Strategic Initiatives and Community Engagement (SICE) supports and develops innovative, evidence-based practices that strengthen the well-being of people in Hennepin County.

Taxpayer Services

Taxpayer Services encompasses the statutory offices of County Auditor, County Treasurer, County Recorder, County Surveyor and the County Director of Licensing. Services include surveying to determine the legal boundaries of land parcels; providing key permanent records such as land title certificates; assisting the public in obtaining various licenses and vital statistics; elections and voter registration; and collection and distribution of property taxes.

PUBLIC WORKS

Housing, Community Works & Transit

The mission of Housing, Community Works and Transit is to build and strengthen communities by developing quality, affordable housing and creating healthy built environments that provide transportation choices and community connections, attract investment, and create jobs.

Transportation

Transportation performs planning, design, construction and maintenance of County roads and bridges.

Environmental Services

Environmental Services directs the County’s environmental protection, recycling, household hazardous waste, water resources, and solid waste management programs.

Public Works Administration/Public Works Management Support

These two areas provide overall coordination of Public Works programs, accounting, IT, and fleet management support. The Emergency Preparedness Division is also under this area

Additional information is available on the County’s web page at www.hennepin.us .

2.4. Key Statistics

The population of Hennepin County is 1,089,910 (22% of the State of Minnesota's population).   The County maintains a triple-A credit rating from three national rating agencies.  The 2007 approved budget is $1.5 billion and about 7500 full-time equivalent positions.  The 2007 employee count is 8000, including full-time, part-time, temporary, and seasonal employees.  Of the 8000 employees, approximately 91% are enrolled in payroll direct deposit.  Over 5400 employees across the County are represented by one of 16 bargaining units.  In 2006 Hennepin County posted 700 positions and had 39,300 applicants for these positions.  Currently Hennepin County has over 95,000 vendors and in 2006 processed over 190,000 invoices.  In 2006 the County issued 3200 contracts and had 110,000 releases on blanket contracts.  In 2006, Hennepin County spent $33 million on commodities. 

The County’s fiscal year is January 1 to December 31.  The most recent Consolidated Annual Financial Report (CAFR) is available on the County website (www.hennepin.us).  To locate the report do a search on “CAFR”.

2.5. Definitions of Acronyms Used in the RFP
ACF
Adult Corrections Facility

ACF/SIP
Adult Corrections Facility/Subject in Process

AICC
Aviation Industry CBT Committee

AP
Accounts Payable

APEX
The name of Hennepin County’s ERP Project

AR
Accounts Receivable

Atrix
Software to keep track of the number of copies printed.
AWO
Accounting Workstation Option


BI (Reporting)
Business Intelligence

CAFR
Consolidated Annual Financial Report

CERT 
The name for the joint central certification program for  Hennepin and Ramsey counties and the cities of Minneapolis and St. Paul

CEU’s
Continuing Education Units

CFOP
Contracting for Outcomes (Project) – data and documents used to develop and manage HSPHD service provider contracts


CLE
Continuing Legal Education

COA
Chart of Accounts

COFARS
State of Minnesota Social Services coding scheme

CPE
Continuing Professional Education

CRM
Customer Relationship Management

DHD
Digital Health Department (used by HSPHD for licensing, billing, inspection of pools, wells, septic, tattoo parlors, etc.

EAF
Employee Action Form

EAS
Sundgrad EAS
EPF
Electronic Provider File (to be primary source of information about HSPHD contracted/non-contracted service providers)

EPIC
Name of the patient record management database used by HCMC

EPSS
Emergency Preparedness Staffing System (used to identify HSPHD staff who could best help in disaster/emergency situations

FARS
Financial Accounting and Reporting System

F.O.B.
Free on Board  i.e. vendor pays freight

FTE
Full Time Equivalent

FTS
Financial Tracking System (Corrections Restitution Accounting)

GAAP
Generally Accepted Accounting Principles
GAAS
Generally Accepted Accounting Standards

GASB
Government Accounting Standards Board

GE Capital
P-card Vendor

GL
General Ledger

HCRRA
Hennepin County Regional Rail Authority

HCWT
Housing, Community Works and Transit

HMO
Health Maintenance Organization

HR
Human Resources

HRA
Housing and Redevelopment Authority


HSIS
Human Services Information System

HSPHD
Human Services and Public Health Department

IT
Information Technology

ITGB
Information Technology Governance Board

M/WBE
Minority/Women-owned Business Enterprise

MBA
Minnesota Ballpark Authority

MHP
Metropolitan Health Plan

MSDE
Microsoft Data Engine

NAIC
North American Industry Code

NAICS
North American Industry Classification System

NEOGOV
Hennepin County's online requisition, recruitment, selection and applicant tracking system
OBF
Office of Budget and Finance

OMB
Office of Management and Budget

PINS
Hennepin County Property Information System

PO
Purchase Order

POS
Human Services and Public Health Purchase of Service

PPS
Payroll Personnel System

PRS
Performance Reporting System (used to received reimbursement from the State for our coordination efforts in finding work in the community for disabled people

PTO
Paid Time Off

RAA
Request for Administration Approval

RBA
Request for Board Action

SAM
Strategic Account Maintenance (P-card application)

SBE
Small Business Enterprise

SCORM
Sharable Content Object Reference Model

SICE
Strategic Initiatives and Community Engagement Department

SLA
Service Level Agreement

SME’s
Subject Matter Experts

SQL
Structured Query Language   

SSIS
Social Services Information System

SSN
Social Security Number

TRAX
A Community Corrections system that is used to track employees
TSC
Technology Steering Committee

TSO
Time Sharing Option (mainframe utility for uploading datasets)

VPN
Virtual Private Network

VSAM
Virtual Access Storage Method    
3. Project Background

3.1. Business Systems Assessment Summary
In June 2006 the County completed an assessment of its business systems.  Three alternatives were evaluated:  
1. Continue as is – modify current systems and business processes
2. Add Web functionality on top of the current systems and move toward integrating data and systems across the County
3. Implement a county-wide ERP solution, taking advantage of process improvements and efficiencies supported by these solutions
The assessment included the County’s larger departments, as well as Budget and Finance, Human Resources, Information Technology, and Purchasing.  

3.2. Project Objectives 

The ERP solution will replace two centralized mainframe legacy systems that are over 20 years old.  The ERP will also replace numerous Excel spreadsheets, Access data bases, manual processes, and other side systems.

The Project objectives are to:

· Enable easy access to timely information for improved decision-making and  planning (spend less time gathering data and more time acting on data)

· Make better use of staff time (make it easier and faster to fill out forms; eliminate manual processing; make changes without routing paper)

· Improve delivery of  services (create more self serve opportunities)
· Gain efficiencies through shared business systems and standardized practices (reduce redundancy, streamline processes)

· Proactively position the County for the future (as our current systems age, it becomes more difficult to implement changes and fixes)

Expected benefits from implementing an ERP solution include:

· Integrate our business processes and information systems

· Incorporate leading business practices for government and standardize these practices across departments to the maximum extent possible

· Develop a user-friendly system that enhances our ability to improve business processes

· Add and improve functionality that reduces redundant data entry, storage, and paper processing

· Enable web self-service

· Retire existing legacy systems and workarounds

3.3. Requirements Definition Process Overview

The County has worked with Virchow Krause & Company, LLP to define business requirements for this project. All lines of business mentioned in Section 2.3.1 were included in the business requirements review and definition process. Appendices 3, 4, and 5, provide the defined business requirements.  These requirements were grouped into “major processes/modules:
Human Resources/Payroll

· Staffing

· Time & Attendance

· Benefits

· Employee Changes

· Payroll

· Position Tracking
· Employee Development

· Grievances

· Employee Self-Service

· Information Management

Finance

· Budget 

· General Ledger

· Capital Assets 

· Cost Allocations

· Accounts Receivable 

· Grant Accounting

· Project Accounting

Procurement

· Purchasing

· Contract Administration – Professional Services

· Contract Administration – Human Services

· Accounts Payable
3.4. Common Model Approach and Process Flows
In an effort to derive the desired benefits from the new ERP solution, the County has adopted a common model approach, whereby as many business processes as possible will utilize leading business practices and standards across multiple departments.  
In general, processes in the common model are comprised of a set of workflows, systems, business rules and data models which are applicable to all departments within Hennepin County.  Processes belonging to the Common Model have been defined at the County level.  
For the purposes of this RFP and to assist Proposers in preparing their responses, the focus and documentation of the common model has been to identify by process and by department:

· Where workflows, systems, business rules and data model can be common 

· Where exceptions and barriers to commonality exist

· Where exceptions and barriers necessitate unique requirements

· Where current ancillary systems will either be replaced by ERP or maintained and interfaced
·  Where unique requirements may exceed the new ERP solutions flexibility and configurability, possibly requiring modification if business practices are not changed.
A selected set of process flows were created for the RFP and may be included in the solution presentation demonstration.
3.5. Current Project Organization
The diagram below represents the current project team.  Hennepin County will add additional members to the team as needed after a vendor is selected.  The diagram is followed by a brief description of roles and responsibilities during the vendor selection project.  
	Hennepin County Board


Executive Sponsors 

Richard P. Johnson,

County Administrator

Rafael Viscasillas, Director 

Human Resources

David Lawless, Director

Budget and Finance

Toni Jelinek,

Chief Information Officer

Karen Marquardt, Director

Internal Audit

Jill Alverson, Director,

Taxpayer Services


Business Leads

Rachel Gilchrist, Human Resources

Elizabeth Sands, Budget and Finance

Alanna Tyler, Purchasing and Contract Services


Project Team

County Project Management
Project Manager: Patty Juola

Change Manager: Jill Gargano

IT Manager: Greg Soule

Extended Project Teams

Functional Leads 

Subject Matter Experts

Department Business and IT Representatives
 


External Project Management

Project Manager: James Gilliland

Quality Assurance: Keith Downey

3.5.1. Hennepin County APEX Project Phase I: Vendor Selection 
Hennepin County Board of Commissioners

The County Board has been briefed on and has been supportive of the APEX Project.  The County board appropriated funds for the vendor selection phase of the project and has approved the acquisition of lease space for a large project team.  This project will be funded over several years.  The County Board will consider a large appropriation for the project as part of the 2008 budget process.  This amount will be adjusted based upon the RFP responses and required cash flows.  The 2009 and 2010 appropriations will be approved by the County Board during the normal budget cycles.  
APEX Executive Sponsors

The Executive Sponsors provide input to critical project issues and risk factors and review the overall project status regularly.  The Executive Sponsors make important business decisions if the APEX Business Leads are unable to come to a consensus.  

APEX Business Leads

The Business Leads consist of key experts from the Office of Budget and Finance, Human Resources, and Purchasing.  Roles and responsibilities include:
· Provide strategic direction, business unit support, and guidance to the project

· Ensure appropriate subject matter experts, technical staff, and other leads participate and commit to the project 

· Approve organization design recommendations and process improvements

· Assist in project management activities including issue resolution and decision making

· Serve as central points for communication and catalysts for change

· Visibly inspire others to embrace the project and commit to its success with integrity and enthusiasm

· Meet regularly with the Executive Sponsors to review critical project issues, risk factors, and the overall state of the project

· Escalate project risk and other issues to the Executive Sponsors, as needed

APEX Project Team

The APEX Project Management Team consists of the APEX Project Manager, APEX Change Manager, APEX IT Project Manager, and a Project Manager and Quality Assurance Manager hired as consultants to the County.  

APEX Solution Selection Project Manager:  The County Project Manager oversees the project scope, milestones, and deliverables of vendor selection from strategy confirmation through contract negotiation. Major roles and responsibilities include:

· Provide overall daily project leadership

· Monitor the project plan and resource requirements

· Review and ensure deliverables are produced on-time and that they adhere to quality standards

· Identify issues, assess risks, make decisions, and escalate to the steering committee as appropriate

· Provide project status updates to stakeholders

· Monitor that data is collected, reviewed and completed in a timely and efficient manner

· Monitor the progress of the change management and communication plans

· Monitor the progress of IT project tasks

· Coordinate with other projects currently underway at Hennepin County, as appropriate

· Monitor and report on the project budget status

· Escalate issues to the APEX Business Leads, as needed

Note:  The current Project Manager was assigned for the solution selection phase.  The County is recruiting a Program Manager with experience implementing ERP’s for the implementation phase.
APEX Change Manager:  The Change Management lead(s) are responsible for defining and implementing the change management plan throughout the County.  Major roles and responsibilities include:

· Administer and manage change, communication and training plans

· Facilitate knowledge and understanding of the project across the County

· Assess change readiness of the organization, identify barriers, and implement plans to resolve issues

· Define and monitor training and communication between project team members, stakeholders, and other departmental staff regarding enterprise resource planning software and implementation

· Identify skills and assess gaps of County personnel

· Support knowledge transfer throughout the project 

· Work with functional leads and departments to develop future state roles, responsibilities, and performance measures 

· Escalate issues to the APEX Business Leads and/or APEX Project Manager, as needed

APEX IT Manager:  The IT Management lead is familiar with the current IT environment and is responsible for engaging resources to ensure technical integrity and performance.  Major roles and responsibilities include:

· Provide leadership on all technical aspects of the project

· Manage IT staff assigned to the planning, implementation, and support of the ERP solution
· Conduct portfolio management activities with the APEX business leads to identify, evaluate, prioritize, and define other systems and process initiatives related to the ERP

· Estimate scope, resources, budget, benefits, and risks of non-ERP projects for input to the APEX team to consider in weighing ERP scope and requirements decisions

APEX Extended Project Teams

The APEX Extended Project Teams consist of Functional Leads, Subject Matter Experts, and Department Business and IT Representatives.  

Functional Leads:  The Functional Leads serve as Subject Matter Experts (defined below) with these additional roles and responsibilities:

· Lead person for their functional area providing comprehensive insight on system operations

· Key contact for Subject Matter Experts in functional area

· Ensure Subject Matter Experts involvement and communication flow

· Lead in functional design and issue resolution

· Communicate issues, risks, and other comments to the APEX Project Manager, Change Manager, IT Manager
· Communicate with the APEX Project Team
Subject Matter Experts:  The Subject Matter Experts work to gather business requirements and provide input on their respective areas of expertise.  Major roles and responsibilities include:

· Discuss departmental processes, unique needs, regulatory and statutory policies, business requirements and workflow information

· Agree to new business processes based upon best business practices for the County

· Ask questions and provide feedback to ensure business needs are being met

· Provide data responses to the APEX Project Team 
· Provide expert knowledge to the APEX Project Team and APEX Business Leads

· Review and provide comments on project deliverables

· Attend solution presentations
Department Business Representatives: Department Business Representatives have a lead role in the oversight of their department’s involvement in achieving project objectives and outcomes.  Major roles and responsibilities include:

· Identify subject matter experts

· Assure department commitment and resources to the project

· Coordinate department involvement and communication flow

· Facilitate change management and communication efforts

· Help assess staff capabilities and training needs

· Serve as a sounding board to Project Management

· Help recognize and celebrate the success of reaching key milestones

· Help overcome barriers and resistance

Department IT Representatives: Department IT Representatives provide IT oversight for their department or function’s involvement in achieving project objectives and outcomes. They work closely with the Department Business Representative, Functional Leads, and Subject Matter Experts from their Department, the APEX Project Team and project vendors to ensure the success of the project. Major roles and responsibilities include:

· Provide insight on their department’s systems and operations including those that run upstream and downstream from core finance, procurement, payroll, and human resource functions

· Review and provide comments as needed on project deliverables

· Assure department IT commitment and resources to the project

· Coordinate IT involvement, work planning, work execution, issue resolution and communication 

· Ensure workflow and communication with IT staff, subject matter experts, and department decision-makers

· Communicate IT related department issues, resolutions and schedule impact 

· Support portfolio management, change management and communication efforts

· Serve as a sounding board to Project Management

· Help recognize and celebrate the success of reaching key milestones

· Help overcome barriers and resistance

3.6. Change Management 

The County recognizes that the success of the selection, implementation, and on-going support phases of the project depend on the participation of key staff and the ability to identify and manage change effectively. The APEX Team is working to identify and address change management opportunities.  Planned approaches for addressing change include:

· Stakeholder enrollment and involvement

· Teambuilding

· Business process discovery and redesign

· Organization assessment and change readiness

· Communication planning and delivery

· Training and ongoing support

The County recognizes the project team, vendors, and staff throughout the organization will need to work together to design, support, and help others accept and adopt changes.



3.7. Portfolio Management
The APEX Project Business Leads and APEX IT Manager are working within the County’s IT governance structure to:

· Identify proposed new systems or proposed enhancements to current systems that may functionally relate to the ERP.

· Evaluate whether the proposed functionality is redundant to what is planned with the ERP, in which case a decision will need to be made as to whether it is cost-effective to go forward with the enhancement on an interim basis, or if it should be deferred until the ERP is implemented.

· Evaluate new systems to determine if there may be a need to interface to the ERP.

· Catalog processes that are currently out of scope for the initial ERP implementation, but that are under consideration for future ERP enhancements.  Examples include social services case management, and customer relationship management (CRM).

The County’s IT governance structure includes:

· The Technology Steering Committee (TSC):  This committee is comprised of the lead IT staff from County departments (Business Information Officers).  The TSC oversees shared service delivery and works to align IT strategy and business needs countywide. The TSC provides project and technology recommendations to the IT Governance Board.  APEX Project staff have informed the TSC about the ERP project, and have enlisted lead IT staff from departments to evaluate departmental systems that will either be replaced by ERP or need to be interfaced to the ERP.

· The Information Technology Governance Board (ITGB):  County Administration established the ITGB to ensure that funds for information technology are directed toward enterprise-wide priorities. This is an executive-level body chaired by the county administrator. The ITGB reviews major IT policies, projects, and investments.  All of the executive sponsors of the ERP project are members of the IT Governance Board.   The ITGB is required to approve all IT projects costing in excess of $1 million and has reviewed and approved the ERP project plan.
4. ERP Replacement Overview
4.1. Overall Scope
The APEX project will have a profound impact on Hennepin County’s business systems and business processes for many years. This project will affect business processes that Hennepin County uses to accomplish most financial, procurement, and human resources, and payroll tasks including: 
· General ledger and financial reporting (including chart of accounts), budget development and administration, fund accounting, grants management and accounting, treasury management, accounts receivable and billing, accounts payable, capital projects and other project accounting, asset management, web reporting and transactions

· Procurement, including bid analyses, requisition processing, purchase order processing, vendor performance, spend management and e-procurement

· Human resources administration including applicant tracking, leave management, benefits and compensation administration, employee changes, training and employee development, position tracking, payroll, time and attendance

· Process improvement including self service and electronic work flow

· Integration with Business Intelligence functionality
4.2. Countywide  Scope

The APEX Project encompasses all County departments and legal entities established by the County or those entities for which the County provides accounting and/or human resource services, which currently include, but are not limited to, Hennepin County Regional Rail Authority, Hennepin County Housing and Redevelopment Authority, Minnesota Ball Park Authority, and Three Rivers Park Reserve District.

4.3. Process/Sub-Process Model
The scope of the APEX Project shall include, but is not limited to, the following processes and sub-processes as follows:

	Team
	Process Cycle
	Process
	Sub-Process

	HR/Payroll
	Recruit-To-Hire
	Staffing (Including Self Service)
	New Hire Planning & Forecasting

	
	
	
	Position Tracking

	
	
	
	Manage Requisitions

	
	
	
	Recruiting

	
	
	
	Manage Selection

	
	
	
	Process New Employees/ Resources

	
	Payroll Inputs-To-Payroll Processing
	Process Employee Changes
	Process Employees/ Resources Changes

	
	
	Total Compensation (Including Self Service)
	Manage Compensation

	
	
	
	Manage Benefits

	
	
	
	Manage Leave

	
	
	
	Manage COBRA

	
	
	Payroll Management
	Manage Time & Attendance (Including Self Service)

	
	
	
	Manage Travel & Expense (Including Self Service)

	
	
	
	Process / Calculate Payroll

	
	
	
	Process Payroll Adjustments

	
	
	
	Payroll Disbursement Processing

	
	
	
	W-2 Processing

	
	
	Information Management
	Manage Employee Records (Including Self Service)

	
	
	
	Compliance Reporting

	
	Train & Assess
	Organization & Workforce Development (Including Self Service)
	Manage Skills & Competency 

	
	
	
	Manage Performance

	
	
	
	Manage Careers

	
	
	
	Develop Training

	
	
	
	Employee Training 

	
	
	
	Grievance Management

	Procurement
	Contract-To-Pay
	Contracts Administration - Professional Services
	Manage Proposals

	
	
	
	Negotiate Contracts

	
	
	
	Manage Contracts

	
	
	Contracts Administration - Human Services
	Manage Bids & Proposals

	
	
	
	Negotiate Contracts

	
	
	
	Manage Contracts

	
	
	Procurement - Commodities
	Supplier Evaluation & Management

	
	
	
	Sourcing

	
	
	
	Manage Bids

	
	
	
	Manage Contracts

	
	
	
	Purchase Requisition Processing & Approval

	
	
	
	Purchase Order Processing & Management

	
	
	
	Receipt Processing

	
	
	Procurement - Construction
	Sourcing

	
	
	
	Manage Bids

	
	
	
	Manage Contracts

	
	
	
	Change Order / Cancellation Processing

	
	
	Accounts Payable
	Manage Encumbrances

	
	
	
	Process Supplier Invoices - Prepare Payment Vouchers

	
	
	
	Purchasing Card Processing

	
	
	
	Disburse Payments

	
	
	
	1099 Processing & Management

	
	
	
	Monitor AP Aging

	
	
	
	Bank Reconciliation

	
	
	
	Post / Interface to General Ledger

	Finance
	Budget-To-Actual Reporting
	Budgeting
	Position Tracking

	
	
	
	Manage Planning Phase - Capital & Operating Expenditures, Cash Flows

	
	
	
	Manage Budgeting Phase - Capital & Operating Expenditures, Cash Flows

	
	
	
	Review & Approve Budgets

	
	
	
	Reports & Inquiries - Actual to Budget

	
	
	
	Personal Services Budgeting

	
	General Ledger & Financial Reporting
	General Ledger / General Financial Accounting
	Manage General Ledger & Chart of Accounts

	
	
	
	Process General Ledger / Journal Entries

	
	
	
	Reconcile Accounts

	
	
	
	Perform Project Accounting

	
	
	
	Period / Year-End Close Processing

	
	
	Asset Management
	Manage Asset Account

	
	
	
	Manage Asset Control

	
	
	
	Generate Depreciation

	
	
	
	Dispose of Assets

	
	
	
	Process Assets

	
	
	
	Post / Interface to General Ledger

	
	
	Treasury Management
	Manage Cash Flow

	
	
	
	Manage Investments

	
	
	Operational Analysis & Financial Reporting
	Manage Cost Accounting & Cost Allocation

	
	
	
	Manage Reporting

	
	
	Financial Reporting
	Manage Consolidations & Eliminations

	
	
	
	Run Interim Financial Reports

	
	
	
	Run Annual Financial Reports

	
	Non-Property Tax Revenue Management
	Program Accounting
	Manage Program Accounts

	
	
	
	Manage Grants

	
	
	
	Cost Account Processing

	
	
	
	Period / Year-End Processing

	
	
	Billing / Invoicing
	Create / Maintain Invoices

	
	
	
	Invoice Calculation

	
	
	
	Invoice Approval

	
	
	
	Revenue Recognition

	
	
	Process Remittances
	Cash Receipt Processing

	
	
	Process Adjustments
	Process Adjustments

	
	
	Accounts Receivable Monitoring
	A/R Aging

	
	
	
	Collections Tracking

	
	
	Interdepartmental Billing
	Interdepartmental Billing

	
	
	Post / Interface to General Ledger
	Post / Interface to General Ledger


4.4. Key Assumptions 
Proposers should consider the following information in formulating their proposals:
General

A. For Solution 1, as introduced on page 3, only firms submitting proposals for both software and implementation services will be considered.  If the proposal is from a software vendor and an implementation firm, then the County’s expectation is that the vendor and firm shall have a joint and several obligation to complete the Solution.  The County shall expect that the joint and several obligation be reflected in the contractual documents, in the financial and business risks and that the obligation would extend until the County has taken Final Acceptance.
B. The County shall rely upon the representations made during the RFP process, including your Proposal, for the selection of the ERP Solution firm(s).  The successful Proposer(s) shall be required to warrant that the representations are accurate, and shall accept full responsibility for its conformance.  The County requests that special care be taken when responding to, but not limited to, the technical and functional matrix.
C. The County reserves the right to reject any proposals it determines are not responsive to the RFP or if such action is deemed to be in the best interest of the County.  The County further reserves the right to reconsider any proposal submitted at any phase of the procurement.  It also reserves the right to meet with select firms at any time to gather additional information.  The County reserves the right to delete or add functionality up until the final contract signing.

D. Any/all third-party software solutions proposed as part of this package to meet the functional requirements are subject to the same requirements of this RFP, unless otherwise stated.

E. The County expects to formalize all participating parties rights, duties and obligations in agreements.
F. If the County is not satisfied with the qualifications, costs, terms, or experience of the implementation firm or any third-party solution, it reserves the right to request that the software firm implement its own software, propose a new implementation Provider, or propose a new third-party solution.  If the County is not satisfied with the quality or experience of the implementation provider proposed, the County also reserves the right to select the software product only as part of this procurement, and negotiate with another implementation provider, whether or not they respond to this RFP, and/or issue another RFP for implementation services.  All providers submitting proposals, by virtue of doing so, are recognizing that the County retains these options.

Pricing  

A. For multiple proposals of the same software product, the software firm must keep its pricing and responses to the business and technical requirements the same across proposals.

B. The County requests the pricing associated with this RFP be a firm proposal price that must remain open and in effect until June 30, 2008.  The pricing submission should be submitted with the written proposal in a detachable sealed section of the response as noted in section 6.  Pricing worksheets are included in Appendix 13.  Certain vendors may be asked to update their costs submissions with a best and final offer subsequent to the solution presentation.

C. All proposed pricing must be identified by the proposing firms on a “not-to-exceed” basis based upon a Statement of Work and milestones.  If the firms exceed the not to exceed price, the firm will provide all work needed to meet the detailed work plan and milestones. The County will not be liable for additional costs to the firm for additional work provided that exceeds the not to exceed pricing.

D. The County requires that licenses for software be paid-up, perpetual, non-exclusive, enterprise, unless specified otherwise.  The County is requesting a detailed cost proposal for license fees, maintenance, support cost, and all other costs for a total not-to-exceed project cost for ten years.    The County intends that all right, title, and interest in all material developed, conceived or originated in association with any performance under an Agreement related to the RFP shall be the property of the County. Software developed or customized under any agreement related to this RFP shall be completed for the County as “work for hire” and shall be the exclusive property of the County.  The County shall have all intellectual and ownership rights to developed or customized software.  
E. The Source Code for this project, including all future releases of this software, shall be held in escrow or delivered to the County, in order that the County shall have full and complete access upon specified triggering events.  Should the Proposer elect to have the Source Code placed in an escrow account, all cost thereof shall be incurred by the Proposer and the Proposer shall bear the burden of proof for the escrow account.  See Appendix 15 Hennepin County Terms and Conditions.

5. RFP Overview
5.1. County Contact Information

During the RFP Selection Process, the County has designated Jay Sorlien and Patty Juola as the only points of contact.  The County requests that you do not contact other County officials, staff or consultants hired by the County.  
Questions to:

Jay Sorlien

Purchasing and Contract Services

A2205 Government Center

300 South Sixth Street
Minneapolis, MN 55487-0225

Jay.Sorlien@co.hennepin.mn.us

Copy to:

Patty Juola

APEX Project

A400 - Government Center

300 South Sixth Street
Minneapolis, MN 55487-0040
Patty.Juola@co.hennepin.mn.us

Telephone calls will not be accepted.

The closing date for receipt of written questions will be on Monday, September 17, 2007, by 4:00 p.m., CDT.

5.2. Hennepin ERP web page

Information about this RFP, including electronic copies of documents, will be located on the Hennepin ERP web page which can be found by typing “ERP” in the search box on the Hennepin County web site (www.hennepin.us).

5.3.  Questions, Addenda, Errors

Questions concerning any aspect of this RFP, including requests for interpretation or clarification, should be submitted by electronic mail to both contacts listed previously in this section with the subject line “QUESTION ERP RFP”.  Please number your questions, and if in reference to a specific section or appendix of the RFP, indicate immediately after the question number whether the question is from the RFP or provide the appendix number, followed by the appropriate section number, Excel sheet tab, business requirement number, or other identifying information, (e.g. "Question 1, RFP, section 5.8" or "Question 1, Appendix 5, Procurement tab, bus. req. # 1.05").  If a question is not in reference to a specific part of the RFP or an appendix, use the format "Question 1, General Question."  The County reserves the right to return any questions to the sender for resubmission if they are not in this format or are otherwise ambiguous.  Questions by telephone will not be accepted.  The closing date for receipt of questions is Monday, September 17, 2007, by 4:00 p.m., CDT.  Answers to questions that in the County’s sole discretion are beneficial to all potential Proposers will be answered via periodic posting on the Hennepin ERP web page.  Questions that are redundant or whose answer can be readily found in the RFP will receive a reply email but will not be posted.  The County reserves the right to refrain from answering questions regarding project budget, weighting of evaluation criteria or any other matter that in the County’s sole discretion are not in the County’s best interest to disclose.
Addenda - Issues arising in the course of the question and answer process or by any other means that in the County’s sole opinion materially affect this RFP will be published in the form of addenda, which shall be posted on the Hennepin ERP web page.  The County reserves the right to add, change, or delete any provision or statement in the RFP at any time prior to the proposal due date. Any such addenda will be posted on the Hennepin ERP web page.  It is the responsibility of each prospective Proposer to assure receipt of all addenda. 

Errors - Should the Proposer believe that an error appears in the RFP documents, Proposer shall immediately notify the County contact listed in this section, by email or in writing, no later than Monday, September 17, 2007 by 4: 00 p.m., CDT.  
5.4. Estimated Time Line

	A. August 31, 2007
	· Announcement of Request For Proposal

	B. September 12, 2007
	· Pre-proposal Conference

	C. September 17, 2007
	· Closing Date For Written Questions

	D. September 17, 2007
	· Closing date for error notification

	E. October 10, 2007
	· Proposal Due

	F. October – November 2007
	· Review of Proposals

	G. December 2007
	· Proposer  Solution Presentations  using County Scenarios and Reference Calls

	H. February 2008 – March 2008
	· Selection of Proposer


5.5. Pre-proposal Conference

A pre-proposal conference is scheduled at 9:30 A.M. on Wednesday, September 12, 2007 in the A Level Auditorium in the Government Center, 300 South Sixth Street, Minneapolis, MN 55487.  Proposers are encouraged to attend the conference to learn first hand about the organization and the project and to correlate personal observations with the contract documents as to the nature, location, character, quality and quantity of work to be encountered and to the local conditions affecting the work.  No allowance will be made for not having visited the site or for not being familiar with existing conditions to be encountered in the work.

5.6. Evaluation Criteria

Proposals will be reviewed by Hennepin County staff based on the following criteria:

	Evaluation Criteria
	Description

	· Closeness of fit
	Solution’s ability to provide the required functionality for the County

	· Implementation
	Solution’s ability to provide and execute an implementation methodology to maximize the proposed solutions capabilities at the County

	· Integration
	Solution’s ability to integrate with other systems and processes within Hennepin County

	· Technical
	Solution’s ability to meet the County’s technical requirements and build a maintainable and scaleable platform

	· Proposers’ support
	Solution’s ability to provide the desired ongoing support

	· Proposers’ profile and characteristics
	Proposers’ history, references, financial strength, and organization structure

	· Cost
	Ten year total cost of ownership for the proposed solution


5.7. Evaluation Process

The County will use a three (3) step evaluation process to select the preferred Proposer(s).  The County reserves the right to determine, in its sole and absolute discretion, whether any aspect of a proposal satisfactorily meets the criteria established in this RFP.  The County shall have sole and absolute discretion in deciding to continue, modify, waive, or cancel any or all steps in the evaluation process, including the determination of whether to include a Proposer in this process and/or whether to advance them into a subsequent phase of consideration.
5.7.1. Step One
RFP Review: The County will review and verify that the functional, technical and vendor requirements have been satisfied. The top three (3) Proposers will proceed to the next phase in the evaluation process.  The County, at its sole and absolute discretion, may select more or less than three (3) Proposers.

Responses must indicate present capability.  Representations that future developments or custom development will satisfy the requirement must be accompanied by specific wording stating the commitment to meet the requirement before system deployment. The County reserves the sole and absolute discretion in judging whether or not such future and/or custom developments actually satisfy the stated requirements in this RFP.

An acceptable alternative is one that the County considers satisfactory in meeting a requirement.  The County, at its sole discretion, will determine if the proposed alternative meets the intent of the original requirement.

The County at its sole discretion may waive or convert a requirement to a desirable feature.
5.7.2. Step Two
Solution Presentations and Reference Calls:  The top Proposers will be asked to make a solution presentation of their proposed solution at the County using County-specified scenarios. The County may make reference calls to evaluate the proposal.  The top two (2) Proposers will proceed to the next phase in the evaluation process.    The County, at its sole and absolute discretion, may select more or less than two (2) Proposers. 

5.7.3. Step Three
Clarification and evaluation update.  Proposers may be invited to provide clarification of their submissions.  The County will further evaluate the remaining proposals using any or all of the following:  site visits, reference calls, clarification results, and/or re-evaluation of solution presentations, original submissions, technical requirements or any other evaluation criteria the County chooses to consider that is in the best interest of the County.  Following this step, one or two Proposers may be invited to enter into level two implementation planning and contract discussions with the County.

5.8. Cost

Proposers will be asked to provide cost information under a separate sealed envelope (see Section 6.1.7.  The County will consider cost as an evaluation factor.

Costs will be evaluated on both initial and ongoing costs. The financial evaluation will be based on the total (life cycle) cost of the system over a period of ten (10) years.  The costs used will be those provided in the Proposer's response to this RFP and as established by the County for hardware/software and system operations.  The County reserves the right to adjust cost proposals to reflect factors that, in the County's judgment, would result in more accurate costs in this environment.

Hardware Costs:  The County may conduct a separate evaluation process to determine the cost of system hardware.  The County at its sole and absolute discretion may choose another purchase process for system hardware (e.g., existing County contracts). The intent of this evaluation is to determine the best price for the hardware, system software, support, and other system components.

5.9. Product and Service Method Variations

It is recognized that each Proposer may have unique or typical methods of service delivery.  It is not the intention of the RFP to disqualify a Proposer due to variations in service delivery that do not affect quality and performance.  Any proposal offering professional services of quality and performance equivalent to or better than requested, which provides the necessary service, will receive full consideration for award.  Proposers are invited and encouraged to submit alternatives that may be of interest to the County in addition to the solutions that meet the minimum requirements.  

6. Required Format of Proposal
In order to assist the County in comparing responses, all Proposers are required to adopt the following format for their response.  PROPOSERS MUST CLEARLY IDENTIFY AND BIND EACH PROPOSED SOLUTION SEPARATELY AND SUBMIT THE REQUIRED NUMBER OF COPIES FOR EACH PROPOSED SOLUTION. 
Proposals should be prepared as simply and economically as possible while providing straightforward and concise delineation of the Proposer's capabilities to satisfy the requirements of the RFP.  Fancy binding, colored displays, promotional material, etc., are neither necessary nor desired.  Technical literature about the Proposer's experience and qualifications may be included.  However, the emphasis should be on completeness and clarity of content.  In order to expedite the evaluations, it is essential that specifications and instructions contained in this document be followed as closely as possible.

Each Proposer must submit their proposal in two formats; paper and electronic.  There must be an original and twelve (12) copies of the written proposal and two (2) electronic files of all the submitted material on CD or DVD.  The County must receive proposals no later than 4:00 p.m., Central Daylight Time (CDT), October 10, 2007, at the following address:

Hennepin County Purchasing and Contract Services

c/o Jay Sorlien, Contract Administration

A-2205 Hennepin County Government Center

300 South Sixth Street

Minneapolis, MN 55487

RE:
Enterprise Resource Planning RFP

THIS IS A MAILING ADDRESS ONLY.  Please refer to “Hennepin County Apex Team” as the salutation in the transmittal letter, or on the cover of your proposal or any other such references.
Phone: 612-348-3181 (For Overnight Courier Use Only – Please do NOT call for questions)

The County will not accept proposals submitted by telegraph or facsimile.  The County is not responsible for delays or losses caused by the U.S. Postal Service or any other carrier or delivery service.  The County reserves the right to accept proposals after the date specified above.  

Paper Format [An original and twelve (12) copies]

A.
The written Proposals response must include all sections (chapters) and be prepared and submitted on standard 8.5” by 11” paper.  Fold-outs containing charts, spreadsheets, and oversize exhibits are permissible.  Figures, charts, spreadsheets, and tables must be numbered and referenced by section number and question number.  They should be placed as close as possible to the referencing text.  Pages must be numbered consecutively within each section of the proposal showing proposal section number and page number.

B.
Follow the instructions for separating, binding, and labeling the major sections (chapters) of your submission: 
For Solution 1, In-House Financial/Procurement and Human Resource/Payroll System Proposal, see section 6.1.
For Solution 2, Vendor-Hosted Financial/Procurement and Human Resource/Payroll System Proposal, see section 6.2
For Solution 3, Vendor-Hosted Human Resource/Payroll System Proposal (In-House Financial/Procurement System, see section 6.3
Electronic Format [Two (2) copies on CD or DVD]

A.
The electronic Proposal response should be prepared and submitted on a CD or DVD.   
When requested by the County, Proposers shall supply all referenced manuals, including but not limited to manuals which cover the following: system documentation, installation planning materials, technical specifications for hardware and software, training materials, and user manuals.

6.1. Content of Proposal for Solution 1: In-House Financial/Procurement and Human Resource/Payroll System
The County will consider proposals for an in-house ERP system.

The County requests that you separate your responses into nine (9) Chapters that represent your products, services, qualifications and ability to perform.  The Proposals must include the following information, in chapter order.  Acceptable formats include Microsoft Word or Excel.
6.1.1. Chapter 1 - Transmittal Letter and Executive Summary

Include in a transmittal letter the following information:

· Name of Proposer representative (each Proposer must appoint an individual to represent the Proposer for all facets of this acquisition)

· Title

· Name of company

· Address

· Telephone number

· E-mail address

· Statement of intent to propose

· Signature of an authorized officer of the firm.  If this is a joint proposal, then the County would require that both parties sign consistent with the Key Assumption in Section 4.4.
The transmittal letter must be on the Proposer's letterhead and signed by a person or persons authorized to make obligations committing the Proposer(s) to the proposal.

Include in an Executive Summary the following information:

· A brief summary of the proposal.
· A high-level overview of your product and the distinguishing characteristics of your proposal.  A diagram would be useful in helping the County understand how the proposed system relates to current systems identified.

· Total number of organizations using the proposed system.

· List of public sector organizations using the proposed system.

· Describe how closely the proposed system matches the County’s needs.

· Provide an overview of the Proposer’s credentials in public sector organizations.

· Summarize the recommended critical success factors, key challenges and high-level strategies for the County.

Include a Proposal Certification with the following information:

· A specific statement warranting that for a period of ten (10) years after acceptance of the System, that the System shall be upwardly compatible with future software releases and shall be supported by the Proposer.  

6.1.2. Chapter 2 - Software Vendor and Implementation Consultant Overview

Please provide an overview of the Company(s) (including sub-contractors) represented in this response.  In the case of teamed responses please reply to all questions for each company involved.  In addition to your overview please address the following items:

· Describe the proposing companies’ structure (corporation, partnership, or privately held).

· Describe the number of years the companies in this proposal have been in software and professional services.

Prime Software Firm and Implementation Firm:  The Proposer should include information with regard to the organization’s resources that it deems advantageous to the successful provision of the requested products and services. This might include management capabilities and experience, technical resources, and operational resources not directly assigned to this project, but available if needed.

Subcontractor Information:  The Proposer should list any subcontractor’s name, address and state of incorporation that are proposed to be used in providing the required products and services. The subcontractor’s responsibilities under the proposal, anticipated dollar amount for subcontract, the subcontractor’s form of organization, and an indication from the subcontractor of a willingness to carry out these responsibilities are to be included for each subcontractor. This assurance in no way relieves the vendor of any responsibilities in responding to this RFP or in completing the commitments documented in the proposal. 

The Proposer shall also identify whether the subcontractor is a Certified Small Business Enterprise or may qualify as a Certified Small Business Enterprise, as defined in the County’s CERT Program in Section 7.5.  A directory of certified firms can located at the following web site: www.govcontracts.org.  Small businesses that may qualify for certification can also contact the CERT collaborative at the web site or by calling 651-266-8900.  The County may request documentation of good faith efforts if the goal has not been achieved.
6.1.2.1. Shared History

Please provide a history of the software and implementation firms included in this proposal, including third party software providers and sub-contractors.  Please provide a detailed description of the ERP system implementations jointly completed by all firms in this proposal.

6.1.2.2. Financial Information

For all companies proposed in this proposal (including sub-contractors), provide an overview of the company’s Financial Stability in terms of the past year, 3 years, 5 years and finally 10 years.  In addition to your overview please address the following items:

· Please describe any litigation or pending litigation arising from any of the firms’ performance in the last five years.

· Please describe any investigations of any of the proposing firms by state or federal regulatory or law enforcement agencies in the last ten years.

· Please describe the amounts and types of professional liability insurance and the name of the carrier.  Please provide a copy of the certificates of insurance.

6.1.2.3. Prime/Sub relationship structure and Project Resumes

Please provide a detailed description of the prime/sub relationship structure being proposed for this project.  Please provide a resume for each proposed team member for all implementation firms and subcontractors in this proposal.  The County expects that key individuals will provide services on this project from start to finish to ensure continuity and success.  Elaborate on your willingness and ability to maintain key personnel dedicated to the project, both in terms of reassignment within your organization and retaining them generally as employees.

6.1.3. Chapter 3 - Proposers Project Narrative Responses (Appendix 12)
Chapter 3 of your proposal contains the required project narrative responses from Appendix 12.
Proposers must respond to all narrative response sections that apply to the services and software proposed.  Please review this section closely and provide all requested detail including narrative responses and sample deliverables. 
6.1.4. Chapter 4 - Functional Requirements (Appendices 3, 4, and 5)
Chapter 4 of your Proposal contains your response to the Functional Requirements from Appendices 3, 4, and 5.
Please respond to the functional requirements for all functional areas that your proposal addresses in Appendices 3, 4, and 5.  Please note the following instructions to accurately respond to the functional requirements:

· Proposers are required to input one response per requirement using the drop down list provided.  It is mandatory to respond to every requirement.
· Proposers are required to itemize estimated costs for all customization requirements.

· Proposers are required to list the third party product name for all Third Party Product requirements.

· Proposers are required to mark yes or no as to whether the implementation cost of this functionality is included in their cost proposal.

· Proposers are required to mark yes or no as to whether or not the training costs of this functionality are included in their cost proposal.

· If a subcontractor is implementing or providing training for this functionality, please indicate the name of the subcontracting firm responsible for this functionality.

· Proposers are required to list the version number for all functionality proposed to the County.

· Response Types include:  

· F = Fully Provided Out of the Box, 

· CO = Provided through Configuration, 

· Mod = Provided through a technical modification of the software, 

· TP = Third Party Software Required, 

· NA = Not Available, 

· RT = Provided through a Reporting Tool, 

· BE = In Beta

6.1.5. Chapter 5 - Technical Requirements (Appendix 7)

Chapter 5 of your Proposal contains your response to the Technical Requirements from Appendix 7. 
Please respond to the technical requirements in Appendix 7.  Please note the following instructions to accurately respond to the technical requirements:

· Proposers are required to input one response per requirement using the drop down list provided.  It is mandatory to respond to every requirement.
· Proposers are required to itemize estimated costs for all customization requirements.

· Proposers are required to list the third party product name for all Third Party Product requirements.

· Proposers are required to mark yes or no as to whether the implementation costs of this functionality are included in their cost proposal.

· Proposers are required to mark yes or no as to whether or not the training costs of this functionality are included in their cost proposal.

· If a subcontractor is implementing or providing training for this functionality, please indicate the name of the subcontracting firm responsible for this functionality.

· Proposers are required to list the version number for all functionality proposed to the County.

· Response Types include:  

· F = Fully Provided Out of the Box, 

· CO = Provided through Configuration, 

· Mod = Provided through a technical modification of the software, 

· TP = Third Party Software Required, 

· NA = Not Available, 

· RT = Provided through a Reporting Tool, 

· BE = In Beta

6.1.6. Chapter 6 - Contract Terms and Conditions
Chapter 6 of your RFP response should contain your acceptance or exceptions to the County’s terms and conditions in Appendix 15.
The attached terms and conditions in Appendix 15 will be incorporated into any contract awarded as a result of this solicitation. The RFP and all of its specifications and the Proposer's responses to them may, at the County’s discretion, be incorporated into any contract resulting from this solicitation.  All representations made in the proposal will be binding upon the Proposer.  The County reserves the right to negotiate the terms and conditions and any other specification or response it deems necessary.
Each Proposer responding to this RFP must include a positive statement that they understand and accept the contractual terms and conditions in Appendix 15.  Any exceptions to these clauses must be submitted with the Proposer's proposal.  Proposers must specifically cite each clause with which they have an issue, and suggest alternate language, which is acceptable to them.  The County will determine whether the alternate language is acceptable.
6.1.7. Chapter 7 - Cost Proposal  (Appendix 13) 
Chapter 7 of your proposal contains the cost for your proposed system, to be submitted under a separate sealed envelope and is subject to the Non-Public Information provisions herein.  All Proposers must complete Appendix 13.  The County does not warrant or represent that any of its calculations are accurate or correct.  The Proposer is responsible for verifying that their cost submission is accurate and correct.
The County reserves the right to make an award without further discussion of the cost proposal submitted.  Therefore, the cost proposal should be submitted on the most favorable terms the Proposer can offer.  However, this does not limit the County from negotiating with the selected Proposer.
Configuration Adjustment:  The County reserves the right to select and exclude any hardware or software for the acquisition regardless of the configuration proposed by the Proposer.  As part of the evaluation process, the County may find it necessary to add or delete hardware or software from the Proposer's proposal to make equivalent comparisons.  The Proposer will be consulted on any such adjustments whenever it is determined that the configuration adjustment may adversely have an impact on the system performance. 
6.1.8. Chapter 8 - References
Appendix 14 details the reference form worksheets. 

The Proposer should include a list of at least five clients similar to the County for whom the vendor has provided products and services that are the same or similar to those products and services proposed in this RFP. Our preference is for references from organizations who are operating the proposed version of your product. If any subcontractor services have been recommended in the response, five references unique to the subcontractor will need to be provided in addition to the prime contractor’s references.  The Proposer may combine references where the proposed team has worked jointly on a similar engagement.

Information provided should include the organization, project description, modules implemented; and the name, address, title, email address and phone/fax numbers of a person who may be contacted for further information.  Please also identify if the project was completed on time and on budget. If the project was not completed on time or was over budget, please provide a description.  

Please note that the County may contact each client for a reference interview.  As a result, please notify all references submitted that Hennepin County may be contacting them shortly.  Please complete Appendix 14 reference forms, for all references.
6.1.9. Chapter 9
 - Non-Public Information 

Chapter 9 of your RFP response contains information that you believe is Non-Public information such as trade secret information as defined by Minnesota Statute.  It is understood and agreed that for purposes of this RFP and the contract resulting here from, the terms "Trade Secret" and "Confidential" shall be construed to be equivalent with respect to the County's obligation under the Minnesota Government Data Practices Act, Minnesota Statutes, Chapter 13.01 et seq., the Health Insurance Portability and Accountability Act and implementing regulations, if applicable, and all other applicable state and federal laws, rules, regulations and orders relating to data privacy or confidentiality.

If Proposer desires that any data be kept confidential, it shall clearly state on the cover of the first page of such document the words "Non-Public Information". If the Proposer designated data as non-public, Proposer shall attach to such data an explanatory document which identifies the data and in careful detail sets forth the factual and/or legal justification for such treatment of the data.

Bind and submit Chapter 9, in a separate envelope, clearly labeled “Non-Public Information”.

6.2.  Content of Proposal for Solution 2:  Vendor-Hosted Financial/Procurement and Human Resource/Payroll System
The County will consider a fully vendor-hosted ERP system.

6.2.1.
Chapter 1 - Transmittal Letter and Executive Summary

Include in a transmittal letter the following information:

· Name of Proposer representative (each Proposer must appoint an individual to represent the Proposer for all facets of this acquisition)

· Title

· Name of company

· Address

· Telephone number

· E-mail address

· Statement of intent to propose

· Signature of an authorized officer of the company

· The transmittal letter must be on the Proposer's letterhead and signed by a person authorized to make obligations committing the Proposer to the proposal.

Include in an Executive Summary the following information:

· A brief summary of the proposal.

· A high-level overview of your product and the distinguishing characteristics of your proposal.  A diagram would be useful in helping the County understand how the proposed system relates to current systems identified.

· Total number of organizations using the proposed system.

· List of public sector organizations using the proposed system.

· Describe how closely the proposed system matches the County’s needs.

· Provide an overview of the Proposer’s credentials in public sector organizations.

· Summarize the recommended critical success factors, key challenges and high-level strategies for the County.

6.2.1. Chapter 2 – Vendor Overview

Please provide an overview of the Company(s) (including sub-contractors) represented in this response.  In the case of teamed responses please reply to all questions for each company involved.  In addition to your overview please address the following items:

· Describe the proposing companies’ structure (corporation, partnership, or privately held).

· Describe the number of years the companies in this proposal have been in software and professional services.

Vendor Hosted Firm:  The Proposer should include information with regard to the organization’s resources that it deems advantageous to the successful provision of the requested products and services. This might include management capabilities and experience, technical resources, and operational resources not directly assigned to this project, but available if needed.

Subcontractor Information:  The Proposer should list any subcontractor’s name, address and state of incorporation that are proposed to be used in providing the required products and services. The subcontractor’s responsibilities under the proposal, anticipated dollar amount for subcontract, the subcontractor’s form of organization, and an indication from the subcontractor of a willingness to carry out these responsibilities are to be included for each subcontractor. This assurance in no way relieves the vendor of any responsibilities in responding to this RFP or in completing the commitments documented in the proposal. 

The Proposer shall also identify whether the subcontractor is a Certified Small Business Enterprise or may qualify as a Certified Small Business Enterprise, as defined in the County’s CERT Program in Section 7.5.  A directory of certified firms can located at the following web site: www.govcontracts.org.  Small businesses that may qualify for certification can also contact the CERT collaborative at the web site or by calling 651-266-8900.  The County may request documentation of good faith efforts if the goal has not been achieved.
6.2.1.1. Shared History

If applicable, please provide a history of the Vendor Hosted Firm and Subcontractor(s) in your proposal.  Please provide a detailed description of other projects in which you have jointly completed.

6.2.1.2. Financial Information

For all companies proposed in this proposal (including sub-contractors), provide an overview of the company’s Financial Stability in terms of the past year, 3 years, 5 years and finally 10 years.  In addition to your overview please address the following items:

· Please describe any litigation or pending litigation arising from any of the firms’ performance in the last five years.

· Please describe any investigations of any of the proposing firms by state or federal regulatory or law enforcement agencies in the last ten years.

· Please describe the amounts and types of professional liability insurance and the name of the carrier.  Please provide a copy of the certificates of insurance.

6.2.1.3. Key Personnel 
Please provide a resume for each proposed key personnel for this proposal.  The County expects that key individuals will provide services on this project from start to finish to ensure continuity and success.  Elaborate on your willingness and ability to maintain key personnel dedicated to the project, both in terms of reassignment within your organization and retaining them generally as employees.

6.2.2.  Chapter 3 – Vendor Hosted Narrative Responses and Project Narrative Responses (Appendices 11 and 12)
Chapter 3 of your proposal contains the required responses to the Vendor Hosted Narrative questions from Appendix 11 and the project narrative responses from Appendix 12.
Proposers must respond to all narrative response sections that apply to the services and software proposed.  Please review this section closely and provide all requested detail including narrative responses and sample deliverables. 

6.2.3. Chapter 4 - Functional Requirements (Appendices 3, 4, and 5)

Chapter 4 of your Proposal contains your response to the Functional Requirements from Appendices 3, 4, and 5.

Please respond to the functional requirements for all functional areas that your proposal addresses in Appendices 3, 4, and 5.  Please note the following instructions to accurately respond to the functional requirements:

· Proposers are required to input one response per requirement using the drop down list provided.

· Proposers are required to itemize estimated costs for all customization requirements.

· Proposers are required to list the third party product name for all Third Party Product requirements.

· Proposers are required to mark yes or no as to whether the implementation cost of this functionality is included in their cost proposal.

· Proposers are required to mark yes or no as to whether or not the training costs of this functionality are included in their cost proposal.

· If a subcontractor is implementing or providing training for this functionality, please indicate the name of the subcontracting firm responsible for this functionality.

· Proposers are required to list the version number for all functionality proposed to the County.

· Response Types include:  

· F = Fully Provided by the Hosted System, 

· CO = Provided through Configuration, 

· Mod = Provided through a technical modification of the software, 

· TP = Third Party Software Required, 

· NA = Not Available, 

· RT = Provided through a Reporting Tool, 

· BE = In Beta

6.2.4. Chapter 5 - Technical Requirements (Appendix 7)

Chapter 5 of your Proposal contains your response to the Technical Requirements from Appendix 7. 

Please respond to the technical requirements in Appendix 7.  Please note the following instructions to accurately respond to the technical requirements:

· Proposers are required to input one response per requirement using the drop down list provided.

· Proposers are required to itemize estimated costs for all customization requirements.

· Proposers are required to list the third party product name for all Third Party Product requirements.

· Proposers are required to mark yes or no as to whether the implementation costs of this functionality are included in their cost proposal.

· Proposers are required to mark yes or no as to whether or not the training costs of this functionality are included in their cost proposal.

· If a subcontractor is implementing or providing training for this functionality, please indicate the name of the subcontracting firm responsible for this functionality.

· Proposers are required to list the version number for all functionality proposed to the County.

· Response Types include:  

· F = Fully Provided by the Hosted System, 

· CO = Provided through Configuration, 

· Mod = Provided through a technical modification of the software, 

· TP = Third Party Software Required, 

· NA = Not Available, 

· RT = Provided through a Reporting Tool, 

· BE = In Beta

6.2.5. Chapter 6 - Contract Terms and Conditions

Chapter 6 of your RFP response should contain your acceptance or exceptions to the County’s terms and conditions in Appendix 15.

The attached terms and conditions in Appendix 15 will be incorporated into any contract awarded as a result of this solicitation. The RFP and all of its specifications and the Proposer's responses to them may, at the County’s discretion, be incorporated into any contract resulting from this solicitation.  All representations made in the proposal will be binding upon the Proposer.  The County reserves the right to negotiate the terms and conditions and any other specification or response it deems necessary.

Each Proposer responding to this RFP must include a positive statement that they understand and accept the contractual terms and conditions in Appendix 15.  Any exceptions to these clauses must be submitted with the Proposer's proposal.  Proposers must specifically cite each clause with which they have an issue, and suggest alternate language, which is acceptable to them.  The County will determine whether the alternate language is acceptable.

Proposers shall submit a sample Application Service Provider’s Service Level Agreement.  The County shall negotiate final terms and condition with the successful Proposer.
6.2.6. Chapter 7 - Cost Proposal  (Appendix 13) 

Chapter 7 of your proposal contains the cost for your proposed system, to be submitted under a separate sealed envelope and is subject to the Non-Public Information provisions herein.  All Proposers must complete Appendix 13.  The County does not warrant or represent that any of its calculations are accurate or correct.  The Proposer is responsible for verifying that their cost submission is accurate and correct.

Proposers shall provide cost information that details the one-time cost of establishing the Hosted service.  The Proposer shall provide detailed cost information for all on-going cost on an annual basis for ten (10) years.  The Proposer shall identify any price stability agreement over a ten (10) year period.  Proposer shall also provide a detailed description of any cost assumptions.  
The County reserves the right to make an award without further discussion of the cost proposal submitted.  Therefore, the cost proposal should be submitted on the most favorable terms the Proposer can offer.  However, this does not limit the County from negotiating with the selected Proposer.

6.2.7. Chapter 8 - References

Appendix 14 details the reference form worksheets. 

The Proposer should include a list of at least five clients of similar size and operation to the County for whom the vendor has provided services that are the same or similar to those services proposed in this RFP. Our preference is for references from organizations who are operating and receiving the proposed services. If any subcontractor services have been recommended in the response, five references unique to the subcontractor will also need to be provided.  The Proposer may combine references where the proposed team has worked jointly on a similar engagement.

Please note that the County may contact each client for a reference interview.  As a result, please notify all references submitted that Hennepin County may be contacting them shortly.  Please complete Appendix 14 reference forms, for all references.

6.2.8. Chapter 9
 - Non-Public Information 

Chapter 9 of your RFP response contains information that you believe is Non-Public information such as trade secret information as defined by Minnesota Statute.  It is understood and agreed that for purposes of this RFP and the contract resulting here from, the terms "Trade Secret" and "Confidential" shall be construed to be equivalent with respect to the County's obligation under the Minnesota Government Data Practices Act, Minnesota Statutes, Chapter 13.01 et seq., the Health Insurance Portability and Accountability Act and implementing regulation, if applicable, and all other applicable state and federal laws, rules, regulations and orders relating to data privacy or confidentiality.

If Proposer desires that any data be kept confidential, it shall clearly state on the cover of the first page of such document the words "Non-Public Information". If the Proposer designated data as non-public, Proposer shall attach to such data an explanatory document which identifies the data and in careful detail sets forth the factual and/or legal justification for such treatment of the data.

Bind and submit Chapter 9, in a separate envelope, clearly labeled “Non-Public Information – Solution 2 Vendor Hosted Financial and Human Resource/Payroll System”.

6.3. Content of Proposal for Solution 3:  Vendor-Hosted Human Resource/Payroll System
The County will consider a vendor-hosted Human Resource/Payroll system and a County-hosted Financial/Procurement system.  The County will consider proposals from Proposers that only have a Human Resource/Payroll solution
6.3.1. Chapter 1 - Transmittal Letter and Executive Summary

Include in a transmittal letter the following information:

· Name of Proposer representative

· Title

· Name of company

· Address

· Telephone number

· E-mail address

· Statement of intent to propose

· Signature of an authorized officer of the company

· The transmittal letter must be on the Proposer's letterhead and signed by a person authorized to make obligations committing the Proposer to the proposal.

Include in an Executive Summary the following information:

· A brief summary of the proposal.

· A high-level overview of your product and the distinguishing characteristics of your proposal.  A diagram would be useful in helping the County understand how the proposed system relates to current systems identified.

· Total number of organizations using the proposed system.

· List of public sector organizations using the proposed system.

· Describe how closely the proposed system matches the County’s needs.

· Provide an overview of the Proposer’s credentials in public sector organizations.

· Summarize the recommended critical success factors, key challenges and high-level strategies for the County.

6.3.2. Chapter 2 – Vendor Overview

Please provide an overview of the Company(s) (including sub-contractors) represented in this response.  In the case of teamed responses please reply to all questions for each company involved.  In addition to your overview please address the following items:

· Describe the proposing companies’ structure (corporation, partnership, or privately held).

· Describe the number of years the companies in this proposal have been in software and professional services.

Vendor Hosted Firm:  The Proposer should include information with regard to the organization’s resources that it deems advantageous to the successful provision of the requested products and services. This might include management capabilities and experience, technical resources, and operational resources not directly assigned to this project, but available if needed.

Subcontractor Information:  The Proposer should list any subcontractor’s name, address and state of incorporation that are proposed to be used in providing the required products and services. The subcontractor’s responsibilities under the proposal, anticipated dollar amount for subcontract, the subcontractor’s form of organization, and an indication from the subcontractor of a willingness to carry out these responsibilities are to be included for each subcontractor. This assurance in no way relieves the vendor of any responsibilities in responding to this RFP or in completing the commitments documented in the proposal. 

The Proposer shall also identify whether the subcontractor is a Certified Small Business Enterprise or may qualify as a Certified Small Business Enterprise, as defined in the County’s CERT Program in Section 7.5.  A directory of certified firms can located at the following web site: www.govcontracts.org.  Small businesses that may qualify for certification can also contact the CERT collaborative at the web site or by calling 651-266-8900.  The County may request documentation of good faith efforts if the goal has not been achieved
6.3.2.1. Shared History

If applicable, please provide a history of the Vendor Hosted Firm and Subcontractor(s) in your proposal.  Please provide a detailed description of other projects in which you have jointly completed.

6.3.2.2. Financial Information

For all companies proposed in this proposal (including sub-contractors), provide an overview of the company’s Financial Stability in terms of the past year, 3 years, 5 years and finally 10 years.  In addition to your overview please address the following items:

· Please describe any litigation or pending litigation arising from any of the firms’ performance in the last five years.

· Please describe any investigations of any of the proposing firms by state or federal regulatory or law enforcement agencies in the last ten years.

· Please describe the amounts and types of professional liability insurance and the name of the carrier.  Please provide a copy of the certificates of insurance.

6.3.2.3. Key Personnel 

Please provide a resume for each proposed key personnel for this proposal.  The County expects that key individuals will provide services on this project from start to finish to ensure continuity and success.  Elaborate on your willingness and ability to maintain key personnel dedicated to the project, both in terms of reassignment within your organization and retaining them generally as employees.

6.3.3. Chapter 3 – Vendor Hosted Narrative Responses and Project Narrative Responses (Appendices 11 and 12)
Chapter 3 of your proposal contains the required responses to the vendor hosted narrative questions from Appendix 11 and the narrative responses from Appendix 12.
Proposers must respond to all narrative response sections that apply to the services and software proposed.  Please review this section closely and provide all requested detail including narrative responses and sample deliverables. 

6.3.4. Chapter 4 - Functional Requirements (Appendix 3)

Chapter 4 of your Proposal contains your response to the Functional Requirements for Human Resources, Appendix 3.

Please respond to the functional requirements for all functional areas that your proposal addresses in Appendix 3.  Please note the following instructions to accurately respond to the functional requirements:

· Proposers are required to input one response per requirement using the drop down list provided.

· Proposers are required to itemize estimated costs for all customization requirements.

· Proposers are required to list the third party product name for all Third Party Product requirements.

· Proposers are required to mark yes or no as to whether the implementation cost of this functionality is included in their cost proposal.

· Proposers are required to mark yes or no as to whether or not the training costs of this functionality are included in their cost proposal.

· If a subcontractor is implementing or providing training for this functionality, please indicate the name of the subcontracting firm responsible for this functionality.

· Proposers are required to list the version number for all functionality proposed to the County.

· Response Types include:  

· F = Fully Provided by the Hosted System, 

· CO = Provided through Configuration, 

· Mod = Provided through a technical modification of the software, 

· TP = Third Party Software Required, 

· NA = Not Available, 

· RT = Provided through a Reporting Tool, 

· BE = In Beta

6.3.5. Chapter 5 - Technical Requirements (Appendix 7)

Chapter 5 of your Proposal contains your response to the Technical Requirements from Appendix 7. 

Please respond to the technical requirements in Appendix 7.  Please note the following instructions to accurately respond to the technical requirements:

· Proposers are required to input one response per requirement using the drop down list provided.

· Proposers are required to itemize estimated costs for all customization requirements.

· Proposers are required to list the third party product name for all Third Party Product requirements.

· Proposers are required to mark yes or no as to whether the implementation costs of this functionality are included in their cost proposal.

· Proposers are required to mark yes or no as to whether or not the training costs of this functionality are included in their cost proposal.

· If a subcontractor is implementing or providing training for this functionality, please indicate the name of the subcontracting firm responsible for this functionality.

· Proposers are required to list the version number for all functionality proposed to the County.

· Response Types include:  

· F = Fully Provided by the Hosted System, 

· CO = Provided through Configuration, 

· Mod = Provided through a technical modification of the software, 

· TP = Third Party Software Required, 

· NA = Not Available, 

· RT = Provided through a Reporting Tool, 

· BE = In Beta

6.3.6. Chapter 6 – Contract Terms and Conditions
Chapter 6 of your RFP response should contain your acceptance or exceptions to the County’s terms and conditions in Appendix 15.

The attached terms and conditions in Appendix 15 will be incorporated into any contract awarded as a result of this solicitation. The RFP and all of its specifications and the Proposer's responses to them may, at the County’s discretion, be incorporated into any contract resulting from this solicitation.  All representations made in the proposal will be binding upon the Proposer.  The County reserves the right to negotiate the terms and conditions and any other specification or response it deems necessary.

Each Proposer responding to this RFP must include a positive statement that they understand and accept the contractual terms and conditions in Appendix 15.  Any exceptions to these clauses must be submitted with the Proposer's proposal.  Proposers must specifically cite each clause with which they have an issue, and suggest alternate language, which is acceptable to them.  The County will determine whether the alternate language is acceptable.

Proposers shall submit a sample Application Service Provider’s Service Level Agreement.  The County shall negotiate final terms and condition with the successful Proposer.

6.3.7. Chapter 7 – Cost Proposal (Appendix 13)

Chapter 7 of your proposal contains the cost for your proposed system, to be submitted under a separate sealed envelope and is subject to the Non-Public Information provisions herein.  All Proposers must complete Appendix 13.  The County does not warrant or represent that any of its calculations are accurate or correct.  The Proposer is responsible for verifying that their cost submission is accurate and correct.

Proposers shall provide cost information that details the one-time cost of establishing the Hosted service.  The Proposer shall provide detailed cost information for all on-going cost on an annual basis for ten (10) years.  The Proposer shall identify any price stability agreement over a ten (10) year period.  Proposer shall also provide a detail description of any cost assumptions.  

The County reserves the right to make an award without further discussion of the cost proposal submitted.  Therefore, the cost proposal should be submitted on the most favorable terms the Proposer can offer.  However, this does not limit the County from negotiating with the selected Proposer.

6.3.8. Chapter 8 - References
Appendix 14 details the reference form worksheets. 

The Proposer should include a list of at least five clients of similar size and operation to the County for whom the vendor has provided services that are the same or similar to those services proposed in this RFP. Our preference is for references from organizations who are operating and receiving the proposed services. If any subcontractor services have been recommended in the response, five references unique to the subcontractor will also need to be provided.  The Proposer may combine references where the proposed team has worked jointly on a similar engagement.

Please note that the County may contact each client for a reference interview.  As a result, please notify all references submitted that Hennepin County may be contacting them shortly.  Please complete Appendix 14 reference forms, for all references.

6.3.9. Chapter 9
 - Non-Public Information 

Chapter 9 of your RFP response contains information that you believe is Non-Public information such as trade secret information as defined by Minnesota Statute.  It is understood and agreed that for purposes of this RFP and the contract resulting here from, the terms "Trade Secret" and "Confidential" shall be construed to be equivalent with respect to the County's obligation under the Minnesota Government Data Practices Act, Minnesota Statutes, Chapter 13.01 et seq., the Health Insurance Portability and Accountability Act and implementing regulations, if applicable, and all other applicable state and federal laws, rules, regulations and orders relating to data privacy or confidentiality.

If Proposer desires that any data be kept confidential, it shall clearly state on the cover of the first page of such document the words "Non-Public Information". If the Proposer designated data as non-public, Proposer shall attach to such data an explanatory document which identifies the data and in careful detail sets forth the factual and/or legal justification for such treatment of the data.

Bind and submit Chapter 9, in a separate envelope, clearly labeled “Non-Public Information – Solution 3 Vendor Hosted Human Resource/Payroll System”.

7. General Conditions

7.1. RFP Conditions

The issuance of this RFP constitutes only an invitation to submit a response to the County.  It is not to be construed as an official and customary request for bids, but as a means by which the County can facilitate the acquisition of information related to the purchase of services.  Any proposal submitted as provided herein constitutes a suggestion to negotiate and NOT A BID.

The County reserves the right to determine, in its sole and absolute discretion, whether any aspect of the submission satisfactorily meets the criteria established in this RFP, the right to accept or reject any submission or individual portions thereof, the right to waive any irregularities or informalities that the County deems is in its best interest, the right to seek clarification from any Proposer(s), the right to issue a Request for Proposal to any vendor(s) who may or may not have participated in the RFP process, the right to negotiate a contract with any vendor or multiple vendors, whether or not they submitted a response, the right to reject any or all submissions or separate parts thereof with or without cause, the right to not award a contract to any Proposer, the right to award a contract(s) to the qualified Proposer(s) whose proposal the County determines best meets the needs of the County, the right to award a contract(s) other than to the lowest priced proposal, and the right to at its sole and absolute discretion, reduce or expand the scope of the ERP system, and the right to cancel and/or amend, in part or entirely, the RFP.  Providing a response as provided herein shall neither obligate nor entitle a Proposer to enter into a contract with the County.

Upon submission, all responses become the property of Hennepin County and will not be returned.  The County reserves the right to use the information and any ideas presented in any submission in response to this RFP, whether or not the submission is accepted.

It is understood that any submission received and evaluated by the County can be used as a basis for direct negotiation of the cost and terms of a contract between the County and the particular Proposer.    It is the intention of the County to enter into a contract with the firm(s) with which the County can make the most satisfactory arrangements for its needs.

Evaluations of submissions by staff, technical advisory committees, or by any other group are advisory only.  The County may consider or reject such evaluation(s) for any or all submissions.  Such evaluations are for the sole benefit of the County, and as such, they are not binding upon the County nor may they be relied upon in any way by a Proposer.

The RFP does not commit the County either to award a contract or to pay for any costs incurred in the preparation of a submission.  In the event that this RFP is withdrawn by the County for any reason, including but not limited to, the failure of any of those things or events set forth herein to occur, the County shall have no liability to Proposer for any costs or expenses incurred in connection with this RFP or otherwise.    The County reserves the right to request additional data, oral discussion, or a presentation in support of the written submission. The County is not obligated to respond to any submission submitted nor is it legally bound in any manner whatsoever by the submission of a response.  The County has broad rights with respect to the procurement and contracting process as detailed in this proposal.  The County may decide to contract with more than one entity to develop the ERP contemplated herein.

Each proposal shall be signed by a principal of the proposed firm or other person who is fully authorized to act on their behalf.

7.2. Modification or Withdrawal of Proposals

Prior to the time and date designated for receipt of proposals, no proposal may be released to the Proposer or physically withdrawn by the Proposer but any proposal submitted may be modified or withdrawn from consideration by written notice to the Purchasing contact for ERP system vendors.  Such notice shall be in writing over the signature of the Proposer, must be received in the Purchasing and Contract Services office prior to the date and time that proposals are due and shall be so worded to clearly indicate the modifications to the original proposal or its withdrawal.  Written withdrawal or cancellation by a Proposer of their submission prior to the date and time that proposals are due will nullify the proposal.  However, the original proposal shall not be physically returned to the Proposer until after the date and time proposals are due.  A request made by telephone or fax to modify or withdraw a proposal will not be accepted.  Unauthorized conditions, limitations, or provisions attached to a proposal may cause its rejection. 

Withdrawn proposals may be resubmitted (by written notice as described above) up to the time designated for the receipt of proposals, provided that they are then fully in conformance with these requirements in this RFP.
A proposal may not be modified, withdrawn or cancelled by the Proposer for a period of one hundred eighty (180) days from the time and date designated for receipt of Proposals and each Proposer so agrees to this condition in submitting a Proposal.

7.3. Public Record

Information supplied by the Proposer to the County is subject to the Minnesota Government Data Practices Act, Minnesota Statutes, §13.01 et seq.  Such information shall become public unless it falls within one of the exceptions in the Act, such as trade-secret information pursuant to Minnesota Statute §13.37.  If the Proposer believes any non-public information as defined in the Minnesota Government Data Practices Act will be supplied in response to this RFP, the Proposer is required to submit the non-public information under separate sealed envelope with the markings on the envelope of “NON-PUBLIC INFORMATION.”, and include in the envelope reasonable justification for such designation.   A statement by a Proposer that submitted data are copyrighted or otherwise protected does not prevent public access to the data contained in the response if such data does not fall within one of the exceptions in the Act, such as trade-secret information pursuant to Minnesota Statute §13.37 (see Sections 6.1.9, 6.2.8, and 6.3.9, Non-Public Information of Proposers response). The County will not consider any cost information and references submitted by the Proposer to be non-public, confidential or trade secret material.  Simply stating that the document is non-public or confidential or making a blanket claim of confidentiality without proper supporting justification is also not a valid reason to declare the document confidential. The Proposer agrees as a condition of submitting a response that the County will not be held liable or accountable for any loss or damage which may result from a breach of confidentiality as may be related to the responses submitted.

The County will treat the RFP submission as business data as defined in Minnesota Statute §13.591.  Upon opening of the submission, only the names of the Proposers will be made public.  Upon the completion of the contract negotiation process with the selected Proposers, all other data will become public, except for information which falls within one of the exceptions in the Act, such as trade-secret information pursuant to Minnesota Statute §13.37.

No portion of the information or any attachments thereto may be designated as trade secret information unless Proposer in good faith determines that such designation is clearly allowed by the foregoing trade secret criteria.  The County reserves the right to decline any such designation by Proposer if upon evaluation by the County, the County determines that the information so designated is clearly and commonly regarded as public data in the State of Minnesota.

Proposer, at its sole expense, shall at all times be responsible for promptly defending and/or responding to any request for access to and/or copies of data designated by Submitter as trade secret, provided that the County shall inform persons seeking such data of its trade secret designation and promptly notify Proposer of the fact of such request and the County's response thereto.

7.4. Time Extension

The County reserves the right to extend the RFP due date.  If the due date is extended, an addendum will be posted on the Hennepin ERP web page as identified in Section 5.2 and the County will endeavor to notify all known recipients of this RFP. 

If a Proposer needs an extension of time to prepare the submission, a written or e-mail request should be submitted no later than ten (10) days prior to the due date of this RFP.  The request should be directed to the Purchasing Contact for ERP System Vendors identified in Section 5.1.  The County reserves the right to extend the submission deadline only at the discretion of the County and not at the mere request of the Proposer.  The Proposer will be notified of the County’s decision by letter or e-mail.

7.5. Small Business Enterprise Program

Small Business Enterprise Opportunities.  The County has established a Countywide Small Business Enterprise (SBE) goal of twenty-five percent (25%) for professional services. The County has established a SBE goal of twenty-five percent (25%) for this project.  

The County encourages Proposers to utilize small businesses, including Minority-owned and Women-owned Business Enterprises (“M/WBEs”) in County contracts.  The County encourages the Contractor to use the following practices to promote open competitive opportunities for small businesses, including M/WBEs: 

1.
Attending a pre-proposal or pre-solicitation conference, if scheduled by the County, to provide project information and to inform small businesses and other firms of contracting and subcontracting opportunities.  

2.
Placing all qualified small businesses, attempting to do business in the County, including M/WBEs, on solicitation lists, and providing written notice of subcontracting opportunities to those firms capable of performing the work, including without limitation all businesses on any list provided by the County, in sufficient time to allow such businesses to respond to the written solicitations.

3.
Breaking down total requirements into smaller tasks or quantities, where economically feasible, in order to permit maximum participation by small businesses, including M/WBEs.

4.
Establishing delivery schedules, where the requirements of this contract permit, that encourage participation by small businesses, including M/WBEs.

5.
Providing small businesses, including M/WBEs that express interest, with adequate and timely information about plans, specifications, and requirements of the contract.

6.
Using the services of available community organizations, contractor groups, local assistance offices, the County, and other organizations that provide assistance in the recruitment and placement of small businesses, including M/WBEs.

Hennepin County participates in a "one-stop shop" certification collaborative with the City of Minneapolis, City of St. Paul, and Ramsey County. A directory of certified firms can located at the following web site: www.govcontracts.org.  Small businesses that may qualify for certification can also contact the CERT collaborative at the web site or by calling 651-266-8900.

Proposers that have not met this goal must demonstrate, by documenting, good faith efforts in accordance with the following guidelines:  
1.
Verification that the rejected SBEs did not submit the lowest price or they were not the most qualified.  Such verification shall include a verified statement of the amounts of all price proposals received from potential subcontractors on the project.  For each SBE found to be not the most qualified, the verification shall include a statement giving the reason for its conclusion.
2.
Verification of efforts to provide timely written or telephone notice to all appropriate SBEs within identified subcontracting opportunities from the County’s CERT collaborative web site directory.  
3.
Advertised (or posted notices) in general circulation, community newspapers, and with community service organizations. 
4.
Followed up initial solicitations of interest by contracting certified SBE firms to determine with certainty whether the SBE firms were interested.
5.
Negotiation in good faith with interested certified SBE firms, not rejecting the firms as unqualified without sound reason. 
6.
Made effective use of services of available community organizations, contractor groups, local assistance offices, the County, and other organizations that provide assistance in the recruitment and placement of small businesses, including M/WBEs.
7.
The Proposer may provide other efforts which the County will determine if it meets good faith efforts.

7.6. Contract Award and Contract
Changes - The County shall have the right at all times to require changes in, additions to, or deletions from the work contemplated by the contract documents, and the same shall in no way make void the contract.  Changes and additions resulting in increased costs shall be made only pursuant to a written contract amendment issued by the County and bearing the acceptance endorsement of the Contractor.  Deletions from the scope of work required may be made at the sole discretion of the County. 

Subcontractors/Suppliers - If the proposal represents offerings to be provided by different firms or other organizations, the contract will be solely with the Proposer (Contractor), who will be required to assume responsibility for the total project.  Any proposed subcontractors/Suppliers will be subject to the County's approval.

Performance Standards - If awarded the contract, the Proposer warrants and agrees to use its best efforts to perform all services in accordance with the contract terms and in accordance with generally accepted professional standards.  The prospective Contractor further warrants and agrees that it shall employ whatever resources are necessary to meet the requirements specified in such contract.

Licenses and Permits - The Contractor shall be required to obtain any necessary licenses and permits and shall comply with all Federal, State, and local laws, codes and ordinances without cost to the County.

Insurance - The Contractor or anyone providing services herein shall be required to comply with insurance provisions contained in the contract.

Submission of Contract Documents - Within thirty (30) days after receipt of contract award and receipt of the contract forms, the successful Proposer(s) shall execute two duplicate originals and return them to the County.  Such contract shall be prepared by the County and the contract terms shall consist of this RFP (and any and all addenda thereto and all material attached to and made a part of the RFP), the terms of the Proposal as such terms are finally accepted by the County, as well as all other provisions which the County agrees may be included in the contract.

Failure to Execute Contract - The County reserves the right to award to another Proposer(s) if the successful Proposer fails to execute and return the contract (two duplicate originals) within thirty (30) days after receipt of said award notification.  The re-award to another Proposer shall be in addition to any other right or remedy available to the County under this RFP, contract law, statute, and/or in equity.  

Non-Waiver of Defaults - Any failure by the County to enforce or require the strict keeping and performance of any of the terms and conditions of the contract shall not constitute a waiver of such terms and conditions, nor shall it affect or impair the right of the County to avail itself of such remedies as may be available for any breach of the contract terms and conditions.
Without limiting the provisions in this Section, the Terms and Conditions in Appendix 15 are herein incorporated by reference.  If Proposer has a concern or objection to any of theses provisions, it should so indicate in its proposal.  The County reserves the right to require compliance with any of these provisions, and negotiate final Terms, Conditions, and Requirements with the successful Proposer, at the County’s discretion.

8. Listing of Appendices to the Request for Proposal
Format of Appendices:  Some of the Appendices are formatted in Excel workbooks.  Within the Excel workbooks there may be several worksheets (tabs) consisting of one to several pages each.
1. Common Model
2. Process Flows

3. Human Resources Business Requirements

4. Finance Business Requirements

5. Procurement Business Requirements

6. Description of the Current Technical Environment

7. Technical Requirements Worksheets
8. Interface Diagram

9. List of Interfaces

10. List of Data Conversions

11. Vendor Hosting Solutions Background Information and Narrative Responses
12. Narrative Responses

13. Cost Proposal Requirements and Instructions 

14. Reference Table
15. Hennepin County Contractual Terms and Conditions
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