Goodwill Industries International, Inc.
Request for Proposal (RFP)
Enterprise Management Information System (EMIS)
Issued: Monday, February 7, 2011
Responses Due: Monday, February 28, 2011 by 5:00 PM Eastern Time
Business Case

Goodwill Industries International (GII) is a network of 165 independent, community-based Goodwills in the United States and Canada that offers customized job training, employment placement and other services to people with disabilities, lack education or job experience, or face employment challenges. Goodwill Industries enhances the dignity and quality of life of individuals, families, and communities by eliminating barriers to opportunity, and helping people in need reach their fullest potential through the power of work.

To expand Goodwill’s ability to serve more people and meet market demands, GII has invested in resource development strategies which include securing public and private grants on behalf of the Goodwill network. Over the past several years, GII has experienced growth in grant awards from both private and public sources. This growth pattern accelerated considerably in 2010. GII found inefficiencies in its then-current subgranting methodology and supporting technology that constrained its ability to support the influx of awards and resulting subgrantee reporting requirements. 
With grant management as the driver, GII explored the potential implementation of a comprehensive grants management system. Review of its current state showed GII’s systems to be a collection of disparate systems which utilizes a variety of technologies designed to support specific business functions. Data does not flow freely between these systems, and leads to manual and/or duplicative data entry. In addition, this collection of systems has led to increased strain on support resources, and has increased the complexity of system and hardware maintenance; thus increasing financial and missed opportunity costs.

GII seeks an Enterprise Management Information System (EMIS) to provide a common system platform which will unify systems and manage the flow of information from entry to reporting.

Definitions
The following definitions have been provided for the purpose of this RFP:

	Term
	Definition

	GII
	Goodwill Industries International: The organization located in Rockville, MD that will provide overall ownership, management, and administration of the proposed solution. GII will work on the behalf of its Goodwill member community. 

	Goodwill Member(s)
	Autonomous, independent, community-based Goodwill organizations.


Requirements
GII is releasing this request for proposal (RFP) to procure an Enterprise Management Information System (EMIS) to unify its computing platform and facilitate the flow of information between departments.

This section of the RFP contains the high-level system requirements which define the scope of the proposal. All proposals will be evaluated against these requirements.

Proposals must take the following assumptions in account and address each of the requirements.

Assumptions

· The system will support 650 (150 GII users and 500 Goodwill Member) users upon implementation. The system will need to support 200 concurrent users upon implementation.

· GII will purchase all necessary hardware; however, proposals must specify all hardware needs and include cost estimates.

· Proposals will contain an analysis phase, during which the details of the requirements in the section will be identified.

· Proposals will specifically identify functions that will be supported by off-the-shelf products, those that will use off-the-shelf with customization, and those that will be custom components.

Technology
	Requirement ID
	Requirement

	001
	The system will run in a Microsoft® Windows operating environment and IBM compatible equipment.



	002
	The system will use Microsoft SQL Server as its database.

	003
	System must be accessible through the Internet.


Accessibility
	Requirement ID
	Requirement

	004
	System must be compliant with Section 508 of the Rehabilitation Act to ensure the technology is accessible to people with disabilities.

	005
	System will be hosted at GII’s facility in Rockville, Maryland.

	006
	The system will be accessed by roughly 500 employees from GII member agencies and approximately 150 employees from GII’s office.

	007
	System must scale to support approximately 10,000 users.

	008
	System must be designed to support mobile computing.


Security
	Requirement ID
	Requirement

	009
	System will be secure from unauthorized access, and will utilize SSL technology, when necessary.

	010
	System will support a security schema which:

	010a
	Associates all system users with a Goodwill organization, and segregates data giving organizations access to only their data or aggregate data presented through reports.

	010b
	Will provide users associated with the GII organization access to all data.

	010c
	Will provide administrative functions whereby administrators of local Goodwill organizations will administer their organization’s system access.

	010d
	Will provide overall administrative rights to administrators associated with the GII organization.

	010e
	Will support role-based access.


Functions
	Requirement ID
	Requirement

	011
	The system will provide Financial Management through:

	011a
	Accounts Receivable

	011b
	Accounts Payable

	011c
	General Ledger

	011d
	Budgeting

	011e
	Fixed-Asset Management

	011f
	Expense Management

	011g
	Cash Management

	011h
	Financial Reporting

	011i
	Project Management

	011j
	Time-keeping system (Compatible with ADP)


	Requirement ID
	Requirement

	012
	The system will provide Contract Management through:

	012a
	The ability to upload, catalog, index, and otherwise manage contract documents electronically.

	012b
	The ability to define and enforce workflow to emulate GII’s approval process.

	012c
	The ability to notify staff when contracts are about to expire.

	012d
	The ability to perform keyword searches of the document repository in order to quickly locate documents. 


	Requirement ID
	Requirement

	013
	The system will provide Customer Relationship Management (CRM) through:

	013a
	Account management – Management of GII’s customers including vendors, local Goodwill Members, and partners.

	013b
	Contact Management – Log contacts and correspondence with customers.

	013c
	Service Management – Track and report services delivered to customers.

	013d
	Searchable knowledge base – Query the system in order to determine any and all contact made with the customer, as well as any services delivered to customer.

	013e
	Document Management – Ability to load/link documents associated with the customer.

	013f
	Import/export, and merge functions.


	Requirement ID
	Requirement

	014
	The system will provide Document Management through:

	014a
	The management of document flow through the system.

	014b
	The management of document revisions.

	014c
	The management and enforcement of document retention polices.

	014d
	The ability to index, tag, and search documents.

	014e
	Document security to limit access to users.


	Requirement ID
	Requirement

	015
	The system will provide Business Intelligence through:

	015a
	The ability to generate and publish dashboard reports.

	015b
	The ability to disseminate information to system users through portals, emails, document management.

	015c
	The ability to create and distribute reports as needed (e.g. ad hoc) by both GII and Goodwill Members.


	Requirement ID
	Requirement

	016
	The system will support a Data Warehouse and will:

	016a
	Integrate with GII’s existing data warehouse.

	016b
	Provide for the extraction, transfer, and loading of data into GII’s data warehouse.


	Requirement ID
	Requirement

	017
	The system will provide Workflow Management through:

	017a
	The ability to automate the flow and decision making processes within the system.

	017b
	The ability to identify and customize new workflow processes.

	017c
	The ability to build and insert data entry screens into the workflow process.

	017d
	The ability to configure and support authorization processes.


	Requirement ID
	Requirement

	018
	The system will provide Asset Management through:

	018a
	The management of the procurement of property and equipment.

	018b
	The tracking of model numbers, serial numbers and other identifying information of property, as well as its location.


	Requirement ID
	Requirement

	019
	The system will support system integration through:

	019a
	The integration with existing ADP human resources and payroll systems.

	019b
	Providing the means to integrate other legacy systems.

	019c
	Providing the means to export data to common file formats such as comma delimited (.csv) and/or web APIs.


	Requirement ID
	Requirement

	020
	The system will provide Grants Management through:

	020a
	The support of both privately and publically funded grants from the proposal state, to procurement, project management, and closeout.

	020b
	Support and management of the subgrantee selection process.

	020c
	Grant financial management

	020d
	Grant procurement management

	020e
	Grant Asset Management

	020f
	Document management, including the submission of new documents, review and acceptance of documents, and the grouping of similar documents (e.g. all documents submitted as part of a proposal). 

	020g
	Support of travel request authorization, and the documentation of travel related expenses.

	020h
	The ability to create and configure new grants within the system including, but not limited to, budget management, tracking of expenses, and definition of grant performance measures.

	020i
	The ability to collect financial and grant performance data from subgrantee.

	020j
	The ability to report financial and performance progress for a single or multiple grants across subgrantees.


Request for Proposal
This section contains the information regarding Goodwill’s Request for Proposal. 

Completing the Proposal

Proposals must be submitted in electronic form. If you are partnering with another organization, include their responses and references. Proposals will use a minimum font size of 12 point, one-inch margins, and have a maximum page count of 25 pages, to include all attachments. Information contained on pages that exceed the 25-page limit will not be reviewed or scored.

Please to answer each question listed in the questionnaire completely. Proposals will be evaluated for chance of success, ability to meet needs, and cost.

Special consideration will be given to proposals which utilize existing technology over custom development in their solution set.  Proposals will be weighed by the amount of off-the-shelf software used against the amount of custom development.

Questions about the RFP

Please submit questions electronically to goodwillrfp@goodwill.org. Questions will be accepted between February 4 and February 18, 2011. Responses will be compiled into a FAQ and published periodically at the following URL: http://www.goodwill.org/rfp/.
GII will host a Q&A webinar on Friday February 11 at 02:00 PM Eastern Time to answer questions about the RFP. Attendance is encouraged for all potential bidders. A transcript and/or recording of the webinar, including additional questions and answers will be posted at http://www.goodwill.org/rfp/.
To attend the webinar:

1. Webinar URL:  http://goodwill.adobeconnect.com/goodwill_industries_emis_qasession/
2. After clicking the link, enter the name of your company and first and last name on the login page -- see example below:
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3. Dial into the meeting by calling 1-877-219-9314; conference code 4227591516.

Submitting your Proposal

Proposals must be sent electronically to goodwillrfp@goodwill.org and received no later than 5:00 p.m. Eastern Time on Monday, February 28, 2011. Proposals submitted after the deadline will not be reviewed.
Respondents may be invited to present their proposals to GII prior to final selection.
The contract will be awarded on or about 03/15/2011.

QUESTIONNAIRE

Company Information

1. Full company name and address

2. Company’s Duns #

3. Company Contact (Name, Title, Contact Information)

4. Describe relevant experience and list associated references with company contacts.
5. Identify your project team; include their role and attach copies of their resumes.

6. Complete the following information for all partners who will be involved in the proposal:

a. Full company name and address

b. Company contact

c. Company references

d. Specify the role the partner will play in the solution

Methodology

7. Describe your company’s project management methodology.

8. Describe your company’s software lifecycle methodology.

9. For the EMIS desired by Goodwill, describe the support structure you will use following implementation. Include contact methods, hours of support, and cost.

10. For the EMIS desired by Goodwill, describe your implementation strategy. Document lessons learned from previous projects , as well as how you will mitigate those risks.

11. Describe any relevant experience implementing ERP systems for other non-profits.

Solution

12. Describe your proposed solution and system architecture, for the Goodwill EMIS, and address the functions described in the “Requirements” Section.

13. Describe how your proposed solution will enable GII to meet its “Green” initiative through paperless processing.

14. Describe the flexibility of your proposed solution in terms of what will be internally customized without additional programming.

15. Describe the needed skills of GII programming staff in order to augment your solution through additional computer programming.

16. Identify the technology that will be used in the solution. Also, specify any licensing and hardware considerations.

17. Describe and illustrate your project plan with milestones, deliverables, and associated cost.

18. Describe the documentation that will be produced as part of your proposal.

19. Describe your training strategy.

20. Categorize how your solution will meet each of the numbered requirements listed in the “Requirements” section. Your response should be in list form which identifies each requirement by the associated Requirement ID number as well as the appropriate Category value from the following list:
	Category
	Description

	SUP
	Supported as delivered “out-of-the-box”

	MOD
	Supported via modifications (screen configurations, reports, GUI tailoring, etc.)

	THRD
	Supported via an existing third party solution

	FUT
	Will be supported in a future release

	NOT
	Not supported


Cost

21. Describe costs of projects you have completed with similar scope.

22. Using the embedded “EMIS Budget Template”, describe the total cost of ownership (TCO) for the first three years of the project. Specify all costs associated with your solution including licensing, maintenance, and hardware. Proposals that do not include the budget template WILL NOT BE CONSIDERED.
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23. Provide a narrative description of each of your cost categories for your proposed solution and specify the budget items that will be supplied by a sub-contractor.
24. Describe your professional service fee rate structure. Indicate how much you expect this cost to increase over the next three years.
ALL INFORMATION CONTAINED WITHIN IS PROPRITARY AND CONFIDENTIAL AND IS NOT TO BE DISCLOSED WITHOUT WRITTEN CONSENT OF GOODWILL INDUSTRIES INTERNATIONAL.
Only Goodwill® unites caring and enterprise to empower people to build communities that work.
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		Goodwill Industries International
EMIS Budget										BUDGET Year 1		BUDGET Year 2		BUDGET Year 3		TOTAL BUDGET

		Only type in the yellow highlighted cells. Use <Type Name Here> fields to itemize specific budget items not already identified.

Specify all costs associated with the proposed solution including any sub-contracting fees in sections A-D. Call out the amount of sub-contracting fees from sections A-D for each of the 3 years in row 65.

GII reserves the right to purchase its own hardware and software licenses, therefore the budget may not reflect the total cost of the award.

		A. Software

		Itemize the expected quantity and 3 year cost for software needed for Goodwill's EMIS system  including licensing and maintenance for application, database, reporting, server, and 3rd party software.								Quantity

		<Type Name Here>																- 0

		<Type Name Here>																- 0

		<Type Name Here>																- 0

		<Type Name Here>																- 0

		<Type Name Here>																- 0

		<Type Name Here>																- 0

		<Type Name Here>																- 0

		<Type Name Here>																- 0

		Software SUBTOTAL										- 0		- 0		- 0		- 0

		B. Hardware

		Itemize the expected quantity and 3 year cost of hardware and maintenance needed for Goodwill's EMIS system.								Quantity

		Application Servers																- 0

		Database Servers																- 0

		<Type Name Here>																- 0

		<Type Name Here>																- 0

		<Type Name Here>																- 0

		<Type Name Here>																- 0

		<Type Name Here>																- 0

		<Type Name Here>																- 0

		Hardware SUBTOTAL										- 0		- 0		- 0		- 0

		C. Services

		Itemize the expected 3 year service cost needed to implement the Goodwill EMIS system.								Quantity
(Hours)

		Project Management																- 0

		Analysis/Design																- 0

		Programming																- 0

		Testing																- 0

		Technical Training																- 0

		End User Training																- 0

		Data Conversion																- 0

		Custom Report Writing																- 0

		Maintenance/Support																- 0

		Travel																- 0

		<Type Name Here>																- 0

		<Type Name Here>																- 0

		<Type Name Here>																- 0

		<Type Name Here>																- 0

		<Type Name Here>																- 0

		<Type Name Here>																- 0

		<Type Name Here>																- 0

		<Type Name Here>																- 0

		<Type Name Here>																- 0

		Services SUBTOTAL										- 0		- 0		- 0		- 0

		D. Other Costs

		Itemize the other 3 year costs, not already captured above, needed to implement the Goodwill EMIS system.

		<Type Name Here>																- 0

		<Type Name Here>																- 0

		<Type Name Here>																- 0

		<Type Name Here>																- 0

		<Type Name Here>																- 0

		<Type Name Here>																- 0

		<Type Name Here>																- 0

		<Type Name Here>																- 0

		Other Costs SUBTOTAL										- 0		- 0		- 0		- 0

		TOTAL PROGRAM BUDGET										- 0		- 0		- 0		- 0

		TOTAL Sub-Contracting Fees																- 0



Expected costs associated with planning, executing, and overs oversight of the project.

Expected costs associated with discovery, requirements identification/documentation, and constructing the architectural design of Goodwill's EMIS system.

Expected costs associated with installation, configuration, and custom programming for the system.

Expected costs associated with ensuring the system meets specification and is free from defects.

Expected costs associated with training Goodwill's technical staff.

Costs may include curriculum development, training delivery, and documentation.

Expected costs associated with training Goodwill's end-user community.

Costs may include curriculum development, training delivery, and documentation.

Expected costs associated with converting legacy data from Goodwill's systems into the new EMIS system.

Expected costs associated with report development.

Expected costs associated with ongoing maintenance and support of the system.

Expected travel costs associated with the project.

Specify the amount of sub-contracting costs included in the previous sections.




