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	The above number must appear on all quotations

and related correspondence.

This is not an order.

	VENDOR
	
	

	
	SFCC reserves the right to reject any or all RFPs.

FOB Destination            SFCC is tax exempt.

Please put RFP number on front of envelope.

RFP is good for 60 days.

	DATE ISSUED:

NOV 9, 2007
	THIS REQUEST IMPLIES NO OBLIGATION ON THE PART OF SFCC
	BID DEADLINE:

10:00 am on DEC 5, 2007

	BID SPECIFICATIONS:


REQUESTED BY:
Robert Paulson
1. Background Information

State Fair Community College (SFCC) seeks to identify and deploy an Enterprise Learning Management System (LMS) that best supports the institutional and instructional needs required for a two-year degree online program, web enhanced and non-credit. The solution presented in the RFP will require seamless integration with SunGard Banner v7.3 and SunGard Luminis Portal v3.3.3.64 or higher versions. 

SFCC currently offers 74 online courses, 24 hybrid courses and a large number of web-enabled courses each semester. SFCC continues planning for growth in online course offerings and is in the approval process for an online degree program. In addition, SFCC is planning to add courses from both Life Long Learning (provider of non-credit classes) and CTC (on-campus alternative high school) to the LMS.

An off-campus hosted version of Blackboard LMS (currently v7.1.391.5) has been in use since July 2002 and has 700 active courses, 2,900 active student accounts and 250 active instructor accounts. SFCC has a growing student population with a current FTE of 2,262 with a total credit student base of 3,306 and a non-credit student base of 4,200.

SFCC utilizes Sun One/iPlanet as the student email platform and M.S. Exchange for all faculty and staff.

2. Expectations

The expected completion date for the implementation and integration of the selected LMS solution is 
January 1, 2009. The intent of this RFP is to gather comparative data to evaluate the hosted and non-hosted LMS solutions and the ability for those solutions to meet SFCC’s instructional needs, select a solution that meets integration requirements into Banner and Luminis products and compare the submitted solutions based on specified criteria (listed in the Instructions for Vendors). The submitted proposal should include all of the necessary activities and timelines such as contract negotiations, installation and set-up of a production and a test environment with the LMS software, integration of the LMS solution into Banner Student Module and Luminis portal, provisions for existing course content conversion (if applicable), project management requirements, application and module testing, and training for technical staff and faculty.

3. Instructions for Vendors
All questions pertaining to this RFP must be directed by e-mail to sbarnett@sfccmo.edu no later than 4:00 on Thursday November 15.   Answers and additional information on the RFP will be posted at http://sfccmo.edu/pages/712.asp  no later than 4:00 pm on Tuesday, November 20, 2007.  Vendors are required to monitor the web site for any information relative to this Request for Proposal. 
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Responses shall be submitted as follows:  One original and six copies submitted in one-inch three-ring binders, tabulated with a table of contents.  Include all appropriate forms and any other documents or applicable brochures.  Responses are to be delivered to SFCC’s Business Office no later than 10:00 AM on December 5, 2007 and addressed as follows:




ATTN:  Business Office

RFP 08-017 Learning Management System
State Fair Community College

3201 W 16th Street

Sedalia, MO  65301

SFCC will assume no responsibility for early opening of Proposals arriving unmarked as described above.  

Vendor’s understanding and response to this RFP must address the requirements of each section.  The contents of this response, by the selected Vendor, shall become a contractual obligation if accepted by SFCC.  Proposal responses may be withdrawn and/or resubmitted any time up to the deadline for submitting Proposal responses.

The proposal evaluation process will begin on December 6, 2007 with finalists being required to provide an on-campus demonstration on January 10, 2008.

RFP responses will be evaluated on the basis of:

· Completeness - Accuracy of the RFP response relative to the RFP and completeness of the Vendor’s offering to meet all RFP requirements.

· Vendor Experience - Direct experience providing the capabilities proposed in your response.   Provide company profile.  Introduce Project Team that will be assigned to the project.

· Vendor References - Quality and extent of the Vendor’s reference list. 

· Costs - Direct costs (initial and ongoing).  Vendor will be required to submit a pricing schedule as indicated.  

· Project Plan – Vendor will submit a proposal that includes a detailed plan on how they will complete the project by a strict due date, how it will deal with any necessary adjustments, what kind of precautions it will take to ensure a smooth implementation, and scheduling of manpower within SFCC’s project schedule.

SFCC reserves the right at any time prior to the selection of a vendor and for any reason, to request and consider “best and final” proposals from one or more Respondents which submitted proposals.  Further, SFCC reserves the right to reject any or all proposals.  In the event of a project or program change once work commences by the awarded respondent, SFCC reserves the right to accept or reject the change and not go out for bid.

Selection of a Contractor will be made in the best interest of SFCC and must be approved by the SFCC Board of Trustees.  

All submitted proposals should include detailed information for both a production and a test environment; details are broken out for each item below.
1. Vendor qualification and references

2. Specifications for LMS – see Appendix A: LMS Features Matrix

3. Specifications and requirements for enterprise solution (including timeline)

4. Specifications for training services

5. Specifications for technical support

6. Specifications for hosting services

7. Pricing schedule
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Vendor Qualification:

The vendor shall provide evidence that the firm and/or its officers have a proven track record in providing services as listed in this RFP. References must be included stating the college/university, contact name, position, telephone number and email.

· To illustrate the firm’s track record and stability, provide the number of years in business, experiences in the higher education market, experience with integrating Enterprise LMS applications, student data systems and portal solutions with other campuses, product release history, number of customers and number of employees

· Three references for operational use of your product and services at Community Colleges the size of SFCC; if these references do not have an integrated Banner/Luminis environment, also provide references where the proposed LMS solution and Banner/Luminis are integrated

· Sales history for past three years

Specifications for LMS:

Appendix A: LMS Features Matrix must be completed by each vendor indicating how the proposed LMS solution meets SFCC’s instructional needs. At a minimum, each LMS must meet the general feature requirements listed below. Features and add-ons should be listed within the matrix only if no additional costs are associated with that feature. 

General feature requirements:

ADA Compliance, multi-browser and OS (Windows and Mac) support, instructional standards support, testing, gradebook, discussion boards, file exchange, testing security (no printing, browsing), content sharing and re-use, announcements, synchronous and recordable/archival whiteboard and chat, internal/external email, design tools, student tracking, student group tools, course search option (students, materials, dates).

Optional features ( if included in the standard solution price):

Journals, blogs, wikis, web conferencing, application sharing.

Specifications and requirements for enterprise solution:

Each vendor will provide details for the integration of single sign-on and data integration into Luminis and Banner environments. The data required from the Banner Student Module requiring integration into the proposed LMS solutions is courses, users (student and faculty), user enrollment into the courses with the ability to set dates for enrollment of additions and removals.

1. Architecture/Flexible for hosted platform

· Access to infrastructure is web-based

· Describe the architecture of the proposed solution including system hardware/software requirements for servers as well as client supported hardware/software requirements

· Describe the network infrastructure that will be used to support a hosted service

· Describe how IMS standards are implemented within the framework of the proposed solution
2. Luminis v3.3.3.64 and Banner v7.3 integration

· Describe the method the proposed LMS solution will be tied to Banner 

· Describe the method the proposed LMS solution will be tied into Luminis Portal for single sign-on authentication

· Describe the method the proposed integration solution will utilize to populate courses, users and enrollments into the proposed LMS solution

· Describe the method the proposed LMS application communicates with external emails

· Provide a list of completed integration projects at Colleges/Universities
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3. Security and end user authentication

· Explain the method the proposed solution integrates with outside data sources or importing information from other systems

4. Timeline

· Provide a timeline for implementation of production and testing services, integration of Banner Student Module and Luminis Portal, material conversion (if applicable) and training to meet a go live date of January 1, 2009.

5. Project management

· Provide schedule, milestones, tasks, resources and responsibilities

Specifications for training services:

1. Describe all training included in the proposed solution

2. Describe optional training options available

3. Provide information on any annual regional conferences and user groups

Specifications for technical support:

1. Each vendor will provide 24/7 technical support to SFCC technical personnel in a hosted/non-hosted environment for both a production and a test solution and associated integration functions

2. Each vendor will provide continuous support with the installation and configuration of software upgrades

3. Each vendor will provide on-going support with single sign-on and data integration into Luminis and Banner environments

Specifications for hosting services:

1. Specify system reliability and up-time

2. Describe performance and monitoring processes

3. Describe back-up, recovery  and any system redundancy processes

Pricing schedule:

Break out the pricing schedule per year for a total of five years.

1. Provide the costs for Enterprise licensing for both a production and a test environment, for installation and configuration, product upgrades, costs for administrative and faculty training, required and recommended consultation, and project management

2. Provide the costs for integration of the proposed LMS with Banner and Luminis

3. Provide the costs for hosting of both a production and a test environment

4. Provide costs for maintenance and support agreements
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Appendix A: LMS Features Matrix

In the “Overview” column, fill out details on the feature listed in the left-hand column. If the noted feature is not part of the standard enterprise software package, then leave the right-hand column blank.
	Instructional features
	Feature overview

	ADA Compliance
	

	Multi-browser and OS support
	

	Instructional standards compliance
	

	Discussion board 
	

	Testing (automation, types of questions)
	

	Testing security
	

	Gradebook
	

	Attendance
	

	Announcements (course - system)
	

	File exchange
	

	Recordable synchronous whiteboard and chat
	

	External e-mail
	

	Student tracking
	

	User and content searching (by user, material, dates)
	

	Instructional design tools 
	

	Course design tools
	

	Student group tools
	

	Online mark-up tools
	

	Offline course tools
	

	Mathematic tools
	


	Administrative features
	Feature overview

	Content sharing (by user, institutional)
	

	Publisher cartridge tools
	

	Test generator tools
	

	Conversion tools
	

	Course back-up tools
	

	Course removal tools
	

	Report tools
	

	User role customization
	

	LMS Interface customization
	

	Institutional polls/surveys
	

	Course observer tools
	

	Search tools
	

	Course design tools
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	Optional Features
	Feature overview

	ePortfolio
	

	Journals/blogs
	

	Wikis
	

	Web conferencing/application sharing integration
	

	Other (list below):
	

	
	

	
	

	
	

	
	

	
	

	
	


GENERAL CONDITIONS

· RFP must be signed and submitted on this form

· Any exceptions must be noted on this form.

· RFP Responses are not valid if unsigned or not received by deadline date.

· Address mailed bids to Attn: Business Office. 

· Mark the "RFP number" externally on the sealed envelope. 

· Enclose brochures and specs if applicable.

· College reserves the right to reject any and all responses.

· College does not prepay or accept COD shipments on awarded bids.  Payment terms will be net 30 after acceptable receipt of goods.  Vendor response to this RFP indicates Vendor accepts College payment policies and purchasing Terms and Conditions. 

BID RESPONSE DEADLINE:

All RFP’s must be received in the Business Office no later than 10:00 A.M.

DECEMBER 5, 2007

(please print)

Company Name: 





 
Phone:  







Signature: 







Email: 







Date:  


(Prices good for 60 days.) 










Garry Sorrell









Vice President for Finance and Administration










 
(signature on file)
