REQUEST FOR QUALIFICATIONS
IMPLEMENTATION OF WARREN COUNTY WATER DISTRICT’S ENTERPRISE GEOGRAPHIC INFORMATION SYSTEM

Warren County Water District (WCWD) is inviting firms who have experience implementing Enterprise Geographic Information Systems (GIS) to submit a Statement of Qualifications (SOQ) for services relating to implementation of WCWD’s Enterprise GIS.

INTRODUCTION
WCWD is Kentucky’s second largest water district. The main office is located in Bowling Green, Kentucky’s fourth largest and one of its fastest growing cities. Through a joint operations agreement, WCWD also operates and manages water districts in Simpson and Butler counties.

WCWD is implementing a GIS to improve organizational efficiency and bring added value to the way WCWD conducts business.  WCWD is currently in the process of converting existing data from hard copy as-builts and AutoCAD drawings, along with other sources of data, into a GIS format, using Environmental Systems Research Institute, Inc. (ESRI) software products.  
Data is currently being stored in a Personal Geodatabase which was created based upon the ESRI Water Utilities Data Model, modified to more closely fit the needs of WCWD staff.  The WCWD GIS Staff consists of two full time employees which create, edit, and maintain GIS data using ESRI ArcMap 9.2 (2 ArcEditor Licenses).  The current GIS server is a Dell Power Edge server with Dual Intel Xeon 2.8 Mhz processors, 5 GB RAM, 650 GB RAID 5 Hard drive configuration, Dual 1 GB NICs, and Windows 2003 Server SP 2.
The anticipated WCWD staff utilization and maintenance of the Enterprise GIS will consist of the following:

· Two employees with full editing and creating capabilities.
· Five employees with limited editing capabilities.
· Total of 25 employees with viewing and querying capabilities.

An integral part of WCWD’s GIS implementation plan is to provide WCWD staff with access and usability of the GIS data to improve efficiency, communication, and decision making related to WCWD facilities.  Although WCWD currently uses ESRI software,  SOQ’s should not be limited to ESRI solutions as WCWD is not opposed to other options, should another option be proven as more efficient and cost effective.
For this Request for Qualifications (RFQ), WCWD is seeking SOQ’s from qualified firms to complete the setup, installation of the components, and training of an Enterprise GIS to be utilized by WCWD staff and maintained by WCWD GIS staff.
GENERAL

Firms wishing to be considered in the firm selection process must submit four (4) copies of their technical proposal no later than 4:00 p.m. (CDT) May 5, 2008  SOQ’s shall be received by WCWD at the office of the Manager at 523 US 31-W Bypass, Bowling Green, KY 42102.

Each SOQ must be submitted in a sealed envelope, addressed to Alan Vilines, General Manager, Warren County Water District at 523 US 31-W Bypass, Bowling Green, KY 42102.  Each envelope containing a SOQ must be plainly marked on the outside as “SOQ for Enterprise GIS”.

WCWD reserves the right to accept or reject any or all SOQ’s.  If it becomes necessary to revise any part of the RFQ or otherwise provide additional information, an addendum will be issued by WCWD and furnished to all firms that have received copies of the original RFQ.

WCWD will not be liable for any costs incurred by the respondents in replying to this Request for Qualifications. WCWD is not liable for any costs for work or services performed by the selected firm prior to a written Notice to Proceed.
Requests for additional information or questions regarding this RFQ should be addressed to:

B. J. Malone

GIS Coordinator

Warren County Water District

523 US 31-W Bypass

Bowling Green, KY 42102

Phone: (270) 842-0052 ext. 524

E-mail: bjmalone@warrenwater.com
SCOPE OF WORK

1. The firm shall provide services to WCWD that include complete setup and installation of all proposed software/hardware components and applications included in firm’s SOQ and approved by WCWD.
2. The firm shall develop an Enterprise GIS Data Model based upon existing WCWD personal geodatabase model.  The firm shall load all data from WCWD’s personal geodatabase into the proposed Enterprise geodatabase.
3. The firm shall analyze all components of the enterprise system, including existing network setup, and recommend upgrades or additions to ensure an acceptable level of performance while accessing the enterprise system. 

4. The firm shall develop and implement basic customized query tools to be used by WCWD Viewers (those that do not produce or edit information, but use data for viewing and querying).

5. The firm shall provide organizational training and/or training recommendations.

A. The firm shall provide training to WCWD Viewers.
B. The firm shall provide training and/or training recommendations for GIS Editors, Analysts, and Support staff to achieve the goal of being self-sufficient for application and system maintenance.
SOQ EVALUATION CRITERIA
The following information must be included in each SOQ and will form the basis of the evaluation.  Interviews may or may not be conducted to obtain additional information regarding the SOQ.

PROJECT MANAGEMENT AND QUALIFICATIONS

· Firm shall provide a brief outline of the firm and services offered to include full legal name, address, year established, and number of employees.

· A description of the firm’s management team and key personnel to be utilized specifically on this project shall be provided, including qualifications and experience.

· Firm shall provide contact information for three references from projects of similar size and scope with a brief description of services performed.


PROJECT APPROACH

-     A statement of project understanding.

· A management/technical approach that should describe specific software, hardware purchases or upgrades, methodologies, and techniques recommended to complete WCWD’s objectives.
· Quality Assurance/Quality Control measures.

· A Training Strategy should be included.  This strategy will address training provided and/or recommended by firm regarding the administration and maintenance (by WCWD GIS staff) related to the Enterprise GIS and also end user training for WCWD Viewers.   
SELECTION PROCESS AND SCHEDULE
Following evaluation of the SOQ’s, WCWD will provide additional system requirements and solicit cost proposals from those firms that WCWD considers the most qualified to perform the specified work.  Additionally WCWD may conduct interviews to obtain additional information regarding the SOQ’s and/or cost proposals.  During interviews, firms should be prepared to demonstrate and explain examples of similar Enterprise systems which they have implemented.

The following is the proposed schedule for the selection process:


04/10/2008


Distribution of RFQ

05/05/2008


Deadline for Receipt of SOQs

05/12/2008


Solicitation of Cost Proposals


05/19/2008


Interviews (If necessary)


05/28/2008


Execution of Contract

