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REQUEST FOR PROPOSALS 
FOR 
Enterprise Content Management (ECM) Software

Condition of Submission

This Request for Proposals (RFP) is not a commitment or contract of any kind. The County of San Mateo reserves the right to pursue any and/or all ideas generated by this request. Costs for developing the proposals are entirely the responsibility of the proposers and shall not be reimbursed. The County reserves the right to reject any and all proposals and/or terminate the RFP process if deemed in the best interest of the County. The County reserves the right to waive any requirements of this RFP when it determines that waiving a requirement is in the best interest of the County. 

Government Code Sections 6550 et. seq., the “Public Record Act,” defines a public record as any writing containing information relating to the conduct of the public business. The Public Record Act provides that public records shall be disclosed upon written request, and that any citizen has a right to inspect any public record, unless the document is exempted from disclosure. 

The County of San Mateo cannot represent or guarantee that any information submitted in response to this RFP will be confidential. If the County receives a request for any document submitted in response to this request, it will not assert any privileges that may exist on behalf of the person or business entity submitting the proposal. It is the responsibility of the person or business entity submitting the proposal to assert any applicable privileges or reasons why the document should not be produced.  The County will attempt in a timely manner to inform the person or business entity that submitted a proposal of the public records request in order to permit the person or business entity to assert any applicable privileges.  
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1. Purpose of the Request for Proposal 
The County’s Information Services Department is seeking to enter into a contract with a qualified proposer that can provide an Enterprise Content Management (ECM) system for the County.  The County’s goals for this ECM system are to:

· Meet the needs of all County departments for document and business process management.

· Provide a platform for automation of business processes within the County.

· Provide an ECM system that will have the capability to integrate business functions within and between departments.
· Increase end user productivity and experience.

· Centralize, to the extent possible, departmental content.

· Permits users to easily create and modify the business processes within their departments.

· Has a reasonable annual cost structure.

· Includes a migration of all documents, folders, objects (document and folder classes) and workflows currently in the Filenet P8 system.

1.2 Service Providers 

The County welcomes proposals from all qualified service providers. The County may, in its sole discretion, enter into contract with one or more qualified provider. 

1.3 Contact with County Employees 

As of the issuance date of this RFP and continuing until the final date for submission of proposals, all proposers are specifically directed not to hold meetings, conferences or technical discussions with any County employee for purposes of responding to this RFP except as otherwise permitted by this RFP. Any proposer found to be acting in any way contrary to this directive may result in the proposer being disqualified from entering into any contract that may result from this RFP. 

Proposers should submit questions or concerns about the process as outlined in Paragraph 2.1. The proposer should not otherwise ask any County employees questions about the RFP or related issues, either orally or by written communication.

1.4 Background 

The County of San Mateo purchased a Filenet Content Services system in 2002 and converted to IBM Filenet P8 in October, 2007.  

The primary Filenet P8 software modules are:


Content Engine: 3.5.2, Patch 016


Application Server: 3.5.1, Patch 018; Websphere 6.1


Process Engine: 3.5.2, Patch 002002


Process Engine Simulator/Analyzer (DEV only):


CFS-IS


Image Manager 4.0


Eforms:  3.5.1 patch 012


Capture Professional 5.2


Bulk Load Utility


SQL Server 2000

There are approximately 500,000 Images on the Image Manager system.  Within the next quarter (prior to the implementation of this RFP solution) the P8 Image Manager files will be migrated to the P8 Content Engine.

Servers: The County’s primary servers are IBM and Dell Wintel platforms with Windows 2003 Server OS.

Database: The County’s primary databases applications primarily use Oracle databases and secondarily MS SQL Server.

Development Platform: The County uses Java primarily for new development with some new development in .NET.

Web Content: The County uses Vignette as its Web Content Manager and Portal application for both our Internet and Intranet.

Authentication: Filenet P8 uses Active Directory for authentication and authorization. The same AD is used for all 3 P8 platforms: Development (DEV), Staging (STG) and PROD.  All 3 platforms are within one network domain.   This active directory is separate from the network directories used by all county staff for access to the county network.  The Filenet AD has approximately 1300 named users and 300 groups.

The number of user licenses for the Filenet Content Engine is 224.   The number of user licenses for the Process Engine is 37.

Growth:   There is a potential for some ECM applications to involve all of the County’s employees (approximately 6,000).    There are potential known applications that could easily double the number of current documents stored in the current EDMS and easily quadruple the current use of electronic workflows.  The County’s EDMS system will need to support the needs of multiple departments and application areas as the County becomes more dependent on electronic records, documents and workflows.

See the following Attachments:

Appendix  ‘A’:  Filenet P8 Test/Staging/Production Environments

Appendix  ‘B’: Object Store Metrics
Appendix  ‘X’: Solution Requirements

Appendix  ‘Y’: County Security requirements
2. Timeline 

The following timeline will be followed for this RFP:

1) Release of RFP 

Thursday
December 10, 2009 
2) Proposal Conference
Wednesday
January 06, 2010 (1:00 P.M.) 
3) Deadline for written questions 
Monday  
January 18, 2010 (5:00 P.M.)
4) Answers to written questions 
Tuesday    
February 02, 2010
5) Proposal Due Date 

Tuesday 
February 16, 2010 (5:00 P.M.)
6) Start Review of Proposals 
Thursday       February 18, 2010
7) Recommendation of ISD Director
Thursday       March 04, 2010
8) Last Date to Submit Protest
Wednesday   March 10, 2010 (12:00 P.M.)
9) Determination of Protest  
Tuesday        March 16, 2010 
10) Board of Supervisors Approval 
To Be Determined 
11) Contract Start Date 
To Be Determined 

2.1 Submittal of Questions 
Proposers are encouraged to submit written questions about this RFP.  Questions are to be received at the County by close of business (5:00 P.M., PST) on January 18, 2010.  Questions shall reference this RFP by number and be in writing and faxed or emailed to: 

Peter Tocchini, Purchasing Agent 

Email: PTocchini@co.sanmateo.ca.us 

FAX: 650-599-1702 

Answers to questions will be distributed by fax or email no later than Tuesday, February 02, 2010, to all who receive a copy of this RFP.

3. General Conditions of Submission
The submitted proposal shall be used to determine the proposer’s capability of rendering the services to be provided. The failure of a proposer to fully comply with the instructions in this RFP may eliminate its proposal from further evaluation.  The County reserves the sole right to evaluate the contents of proposals submitted in response to this RFP and to select one or more successful contractor(s) or none at all. The County reserves the right to waive any requirements of this RFP when it determines that waiving a requirement is in the best interest of the County.  The proposal is to include contact information, including principle contacts and officers, main and local business addresses, tax identification number, voice and fax phone numbers, and email address. 
4. Proposal Contents
4.1 Service Requirements 
Responding proposers shall provide a detailed description of an ECM system (software and hardware) that will act as the central repository for documents and business processes/workflows within the County. 

The preferred solution will operate from an easy to use/navigate web-based platform.

The solution must enhance and enforce the County’s security policies (See attachment ‘Y’).

The solution will include the cost of the migration/conversion of the existing Filenet P8 documents, folders, classes, and workflows to the new solution.  

The solution will include a high-level project plan for the migration and installation processes noting the methodology to be used.

Proposers shall itemize and detail all costs associated with the proposed solution including a separate itemization for costs associated with any optional functions or features.  

Proposers shall include the requirements for needed hardware but the cost of the hardware need not be included in the total costs of the proposal, as the County will provide all required hardware.

Proposers shall describe their solution using the criteria laid out in “Appendix X”.

4.2 History/Organizational Background

The proposal should describe the proposer company’s history, mission, programs, and services; administrative structure; and experience, including length of time, in providing similar services. Please include any past experience with local governments. Describe how this program will fit into your overall organization. Attach an organizational chart of your San Francisco/Bay Area region operation. 

4.3 References 

Include 3 to 5 references for customers of similar scope and size. At least one reference shall be within the San Francisco/Bay Area region and one reference shall be a government agency. This reference list shall include the following information: 


 
Company Name

Customer contact – name and title 
Telephone number 
Mailing Address

Email Address 

EDMS Software/Modules in Production

5. Service Capabilities 

5.1 The proposal should include the following information: 


5.1.1 Service Proposal - Define the scope of work and specific solution and services being offered in your proposal. Your response should address the Scope of Work and Specifications listed in Section 2 of this RFP including the responses to those criteria included in Appendix X.   The responses to the criteria in Appendix X shall be provided separately in .xls format using the .xls file available on the County RFP website at:   http://www.co.sanmateo.ca.us/isd
5.1.2 Cost Proposal – Clearly define and itemize all costs associated with the solution defined in your proposal, including any initial start-up and any other defined ongoing costs. 

5.1.3 Describe start-up requirements and the lead-time necessary to begin providing services. 

5.1.4 Describe your invoicing, remittance, and reconciliation process.   Note the County invoicing requirements as specified in Exhibit B.

5.1.5 Describe any additional professional services offerings which may be of value to the County of San Mateo. 

5.2 Proposal Format and Submission

All proposals should be typewritten; have consecutively numbered pages, including any exhibits, charts, or other attachments; and be securely bound. 

Proposals shall be organized into the following major sections: 
 Title Page

 Letter of Transmittal 

 Table of Contents 

 Executive Summary

 Scope of Services 

 Company Background 

 Client References 

 Cost Proposal 

 Exceptions to the RFP

 Responses to Technical Requirements in Appendix X

 Required Attachments (including the Contractor’s Declaration From)

 Statement of Compliance with County conditions

The proposer must sign proposals. An unsigned proposal may be rejected. 

All proposals must remain valid for a period of not less than 180 days from the submission. This includes pricing as well as nominated engagement staff.

All proposals can be amended or withdrawn before the deadline has been reached.

Submit one (1) original and seven (7) double-sided copies. Also on one (1) CD-ROM submit a) an electronic copy of the proposal and b) a file in .xls format that will provide the proposer’s responses to the Requirements criteria.

Submit proposal and include the name and address of the proposer on the outside of the package and in a cover letter.  Address or deliver proposals to: 

San Mateo County 

RFP # 1237
Peter Tocchini, Purchasing Agent

455 County Center, 4th Floor 

Redwood City, California 94063 

(Please note the building is closed on Fridays)

5.3 Statement of Compliance with County Requirements 
The County’s standard contract, including all attachments, is attached.  Each proposal must include a statement of the proposer’s commitment and ability to comply with the terms of the County’s standard contract, including but not limited to the following:

The County non-discrimination policy;

The County equal employment opportunity requirements;

County requirements regarding employee benefits;

The County jury duty ordinance;

The hold harmless provision;

County insurance requirements; and

Proposers must advise County in their proposals of any objections to any terms in the County’s contract and provide an explanation for the inability to comply with the required term(s). If no objections are stated, County will assume the proposer is prepared to sign the County contract as-is.

6. Proposal Conference 

The County shall hold a Proposal Conference at 1:00 P.M. on Wednesday, January 06, 2010, in Room 101 (first floor) of the County Office Building #1, located at 455 County Center, Redwood City, California.  The County shall respond to those RFP questions that have been received to that point and entertain additional questions.  Attendance at the Proposal Conference is not mandatory but is encouraged.

6.1 Final Filing Date 
Proposals must be received by the County by 5:00 P.M. PDT, Tuesday, February 16, 2010. 

6.2 Additional Information 
If the County determines, at its sole discretion, that additional information is required or desirable beyond that provided in the proposal(s) of any of the proposer(s), County shall invite the proposer(s) to make oral and/or written presentations to the Evaluation Committee. 
7. Evaluation of Proposals 
An Evaluation Committee selected by the Director of Information Services will evaluate proposals and the qualifications of proposers submitting proposals. The evaluation criteria include, but are not limited to, those listed below in paragraph 7.1, “Evaluation Criteria”. The Evaluation Committee will submit to the Director of Information Services the recommendation of the Committee’s evaluation. The Director can accept or reject any recommendation.

7.1 Evaluation Criteria 

Each proposal will be assessed by the Evaluation Committee based upon the evaluation criteria that will include the following:

(Not listed in order of importance)


 Ability of proposed solution to meet the County’s requirements;
·  Proposer’s experience;

·  Capability and experience of key personnel; 

·  Service description; 

·  Clarity of understanding of the scope of services to be provided; 

·  Sufficiency of staffing proposed to provide the services; 

·  Sufficiency of training and supervision to provide services; 

·  Organizational capacity; 

·  History of successfully providing similar services; 

·  History of successfully managing other contracts with public or private agencies; 

·  Evidence of satisfactory accounting and record keeping; 

·  Cost proposal; and Ability to comply with the County’s contract requirements. 

The County may consider any other criteria it deems relevant, and the Evaluation Committee is free to make any recommendations it deems to be in the best interest of the County.

7.2 Notification 
Notification of the Information Services Director’s recommendation will be done by fax transmission and/or by e-mail when the selection process is completed.  Please be sure to include all requested contact information. 

8. Protest Process

A proposer may submit a written protest to the Director of Information Services.  Such written protest must be submitted by March 10, 2010 before 12 p.m. The protest must reference this RFP by number and be in writing and faxed or emailed to: 

Chris Flatmoe, CIO / Director, ISD 

Email: CFlatmoe@co.sanmateo.ca.us and kbfoster@co.sanmateo.ca.us
           FAX: (650) 363-7800 
A successful protest will include sufficient evidence and analysis to support a conclusion that the selected proposal taken as a whole is an inferior proposal. A protest that merely addresses a single aspect of the selected proposal, e.g., amount of fees, will not be sufficient.  The decision of the Director of Information Services on the protest shall be final.

8.1 Determination of Protest 
Notification of results of the protest will be done by fax transmission and/or by e-mail when the determination is completed.  Please be sure to include all requested contact information. 
9. Contract Negotiation and Inability to Negotiate a Contract 

After a proposer has been selected by the Director of Information Services, the County and such proposer will negotiate a contract for submission to the County’s Board of Supervisors for consideration and possible approval.  Sole authority for acceptance of any such agreement lies with the County’s Board of Supervisors, and submission of an agreement to the Board of Supervisors is not a guarantee that it will be executed.  If a satisfactory contract cannot be negotiated, the County may, in its sole discretion, negotiate with another vendor.
ATTACHMENT 1

County Contract Template & Contractor’s Declaration Form

	AGREEMENT BETWEEN THE COUNTY OF SAN MATEO AND
[Contractor name]


	

	THIS AGREEMENT, entered into this _____ day of _______________ , 20_____, by and between the COUNTY OF SAN MATEO, hereinafter called "County," and [Contractor name here], hereinafter called "Contractor";

	

	W I T N E S S E T H:

	

	WHEREAS, pursuant to Government Code, Section 31000, County may contract with independent contractors for the furnishing of such services to or for County or any Department thereof;

	

	WHEREAS, it is necessary and desirable that Contractor be retained for the purpose of [Enter information here].

	

	

	NOW, THEREFORE, IT IS HEREBY AGREED BY THE PARTIES HERETO AS FOLLOWS:

	
	

	1.
	Exhibits and Attachments

	The following exhibits and attachments are included hereto and incorporated by reference herein:

Exhibit A—Services

Exhibit B—Payments and rates

Attachment I—§504 Compliance

Attachment IP – Intellectual Property (**if the IP Attachment does not apply to this contract then delete this line**)

	
	

	2.
	Services to be performed by Contractor

	In consideration of the payments set forth herein and in Exhibit “B,” Contractor shall perform services for County in accordance with the terms, conditions and specifications set forth herein and in Exhibit “A.”

	

	3.
	Payments

	In consideration of the services provided by Contractor in accordance with all terms, conditions and specifications set forth herein and in Exhibit "A," County shall make payment to Contractor based on the rates and in the manner specified in Exhibit "B."  The County reserves the right to withhold payment if the County determines that the quantity or quality of the work performed is unacceptable.  In no event shall the County’s total fiscal obligation under this Agreement exceed [Write out amount], [$Amount].

	

	4.
	Term and Termination

	Subject to compliance with all terms and conditions, the term of this Agreement shall be from [Month and day], 20[Last 2 digits of year] through [Month and day], 20[Last 2 digits of year].

This Agreement may be terminated by Contractor, the [Name of County Department Head] or his/her designee at any time without a requirement of good cause upon thirty (30) days’ written notice to the other party. 

In the event of termination, all finished or unfinished documents, data, studies, maps, photographs, reports, and materials (hereafter referred to as materials) prepared by Contractor under this Agreement shall become the property of the County and shall be promptly delivered to the County.  Upon termination, the Contractor may make and retain a copy of such materials.  Subject to availability of funding, Contractor shall be entitled to receive payment for work/services provided prior to termination of the Agreement.  Such payment shall be that portion of the full payment which is determined by comparing the work/services completed to the work/services required by the Agreement.

	

	5.
	Availability of Funds

	The County may terminate this Agreement or a portion of the services referenced in the Attachments and Exhibits based upon unavailability of Federal, State, or County funds, by providing written notice to Contractor as soon as is reasonably possible after the County learns of said unavailability of outside funding.

	
	

	6.
	Relationship of Parties

	Contractor agrees and understands that the work/services performed under this Agreement are performed as an independent Contractor and not as an employee of the County and that Contractor acquires none of the rights, privileges, powers, or advantages of County employees.

	

	7.
	Hold Harmless

	Contractor shall indemnify and save harmless County, its officers, agents, employees, and servants from all claims, suits, or actions of every name, kind, and description, brought for, or on account of:  (A) injuries to or death of any person, including Contractor, or (B) damage to any property of any kind whatsoever and to whomsoever belonging, (C) any sanctions, penalties, or claims of damages resulting from Contractor’s failure to comply with the requirements set forth in the Health Insurance Portability and Accountability Act of 1996 (HIPAA) and all Federal regulations promulgated thereunder, as amended, or (D) any other loss or cost, including but not limited to that caused by the concurrent active or passive negligence of County, its officers, agents, employees, or servants, resulting from the performance of any work required of Contractor or payments made pursuant to this Agreement, provided that this shall not apply to injuries or damage for which County has been found in a court of competent jurisdiction to be solely liable by reason of its own negligence or willful misconduct.

	

	The duty of Contractor to indemnify and save harmless as set forth herein, shall include the duty to defend as set forth in Section 2778 of the California Civil Code.

	
	

	8.
	Assignability and Subcontracting

	Contractor shall not assign this Agreement or any portion thereof to a third party or subcontract with a third party to provide services required by contractor under this Agreement without the prior written consent of County.  Any such assignment or subcontract without the County’s prior written consent shall give County the right to automatically and immediately terminate this Agreement.

	

	9.
	Insurance

	The Contractor shall not commence work or be required to commence work under this Agreement unless and until all insurance required under this paragraph has been obtained and such insurance has been approved by Risk Management, and Contractor shall use diligence to obtain such insurance and to obtain such approval.  The Contractor shall furnish the County with certificates of insurance evidencing the required coverage, and there shall be a specific contractual liability endorsement extending the Contractor's coverage to include the contractual liability assumed by the Contractor pursuant to this Agreement.  These certificates shall specify or be endorsed to provide that thirty (30) days' notice must be given, in writing, to the County of any pending change in the limits of liability or of any cancellation or modification of the policy.

	

	(1)
	Worker's Compensation and Employer's Liability Insurance.  The Contractor shall have in effect during the entire life of this Agreement Workers' Compensation and Employer's Liability Insurance providing full statutory coverage.  In signing this Agreement, the Contractor certifies, as required by Section 1861 of the California Labor Code, that it is aware of the provisions of Section 3700 of the California Labor Code which requires every employer to be insured against liability for Worker's Compensation or to undertake self-insurance in accordance with the provisions of the Code, and I will comply with such provisions before commencing the performance of the work of this Agreement.

	

	(2)
	Liability Insurance  The Contractor shall take out and maintain during the life of this Agreement such Bodily Injury Liability and Property Damage Liability Insurance as shall protect him/her while performing work covered by this Agreement from any and all claims for damages for bodily injury, including accidental death, as well as any and all claims for property damage which may arise from contractors operations under this Agreement, whether such operations be by himself/herself or by any sub-contractor or by anyone directly or indirectly employed by either of them.  Such insurance shall be combined single limit bodily injury and property damage for each occurrence and shall be not less than the amount specified below.

	
	

	
	Such insurance shall include:

	
	(a)
	Comprehensive General Liability . . . . . . . . . . . . . . . . . .  
	$1,000,000

	
	(b)
	Motor Vehicle Liability Insurance . . . . . . . . . . . . . . . . . . 
	$1,000,000

	
	(c)
	Professional Liability . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
	$1,000,000

	
	
	
	

	County and its officers, agents, employees and servants shall be named as additional insured on any such policies of insurance, which shall also contain a provision that the insurance afforded thereby to the County, its officers, agents, employees and servants shall be primary in​surance to the full limits of liability of the policy, and that if the County or its officers and employees have other insurance against the loss covered by such a policy, such other insurance shall be excess insurance only.

	

	In the event of the breach of any provision of this section, or in the event any notice is received which indicates any required insurance coverage will be diminished or canceled, the County of San Mateo at its option, may, notwithstanding any other provision of this Agreement to the contrary, immediately declare a material breach of this Agreement and suspend all further work pursuant to this Agreement.

	

	10.
	Compliance with laws; payment of Permits/Licenses

	All services to be performed by Contractor pursuant to this Agreement shall be performed in accordance with all applicable Federal, State, County, and municipal laws, including, but not limited to, Health Insurance Portability and Accountability Act of 1996 (HIPAA) and all Federal regulations promulgated thereunder, as amended, and the Americans with Disabilities Act of 1990, as amended, and Section 504 of the Rehabilitation Act of 1973, as amended and attached hereto and incorporated by reference herein as Attachment “I,” which prohibits discrimination on the basis of handicap in programs and activities receiving any Federal or County financial assistance. Such services shall also be performed in accordance with all applicable ordinances and regulations, including, but not limited to, appropriate licensure, certification regulations, provisions pertaining to confidentiality of records, and applicable quality assurance regulations. Further, Contractor certifies that the Contractor and all of its subcontractors will adhere to all applicable provisions of Chapter 4.106 of the San Mateo County Ordinance Code, which regulates the use of disposable food service ware.
In the event of a conflict between the terms of this agreement and State, Federal, County, or municipal law or regulations, the requirements of the applicable law will take precedence over the requirements set forth in this Agreement. 

Contractor will timely and accurately complete, sign, and submit all necessary documentation of compliance.

	

	11.
	Non-Discrimination and Other Requirements

	A.
	Section 504 applies only to Contractor who are providing services to members of the public. Contractor shall comply with § 504 of the Rehabilitation Act of 1973, which provides that no otherwise qualified handicapped individual shall, solely by reason of a disability, be excluded from the participation in, be denied the benefits of, or be subjected to discrimination in the performance of this Agreement.

	B.
	General non-discrimination.  No person shall, on the grounds of race, color, religion, ancestry, gender, age (over 40), national origin, medical condition (cancer), physical or mental disability, sexual orientation, pregnancy, childbirth or related medical condition, marital status, or political affiliation be denied any benefits or subject to discrimination under this Agreement.

	C.
	Equal employment opportunity.  Contractor shall ensure equal employment opportunity based on objective standards of recruitment, classification, selection, promotion, compensation, performance evaluation, and management relations for all employees under this Agreement.  Contractor’s equal employment policies shall be made available to County of San Mateo upon request.

	D.
	Violation of Non-discrimination provisions.  Violation of the non-discrimination provisions of this Agreement shall be considered a breach of this Agreement and subject the Contractor to penalties, to be determined by the County Manager, including but not limited to

	
	i)
	termination of this Agreement;

	
	ii)
	disqualification of the Contractor from bidding on or being awarded a County contract for a period of up to 3 years;

	
	iii)
	liquidated damages of $2,500 per violation;

	
	iv)
	imposition of other appropriate contractual and civil remedies and sanctions, as determined by the County Manager.

	
	
	

	To effectuate the provisions of this section, the County Manager shall have the authority to examine Contractor’s employment records with respect to compliance with this paragraph and/or to set off all or any portion of the amount described in this paragraph against amounts due to Contractor under the Contract or any other Contract between Contractor and County.

	
	
	

	Contractor shall report to the County Manager the filing by any person in any court of any complaint of discrimination or the filing by any person of any and all charges with the Equal Employment Opportunity Commission, the Fair Employment and Housing Commission or any other entity charged with the investigation of allegations within 30 days of such filing, provided that within such 30 days such entity has not notified Contractor that such charges are dismissed or otherwise unfounded. Such notification shall include the name of the complainant, a copy of such complaint, and a description of the circumstance.  Contractor shall provide County with a copy of their response to the Complaint when filed.

	

	E.
	Compliance with Equal Benefits Ordinance.  With respect to the provision of employee benefits, Contractor shall comply with the County Ordinance which prohibits contractors from discriminating in the provision of employee benefits between an employee with a domestic partner and an employee with a spouse.

	F. 
	The Contractor shall comply fully with the non-discrimination requirements required by 41 CFR 60-741.5(a), which is incorporated herein as if fully set forth.

	
	

	12.
	Compliance with Contractor Employee Jury Service Ordinance

	Contractor shall comply with the County Ordinance with respect to provision of jury duty pay to employees and have and adhere to a written policy that provides that its employees shall receive from the Contractor, on an annual basis, no less than five days of regular pay for actual jury service in San Mateo County. The policy may provide that employees deposit any fees received for such jury service with the Contractor or that the Contractor deduct from the employees’ regular pay the fees received for jury service.

	
	

	13.
	Retention of Records, Right to Monitor and Audit

	(a) CONTRACTOR shall maintain all required records for three (3) years after the COUNTY makes final payment and all other pending matters are closed, and shall be subject to the examination and/or audit of the County, a Federal grantor agency, and the State of California.

(b) Reporting and Record Keeping:  CONTRACTOR shall comply with all program and fiscal reporting requirements set forth by appropriate Federal, State and local agencies, and as required by the COUNTY.

(c) CONTRACTOR agrees to provide to COUNTY, to any Federal or State department having monitoring or review authority, to COUNTY's authorized representatives, and/or their appropriate audit agencies upon reasonable notice, access to and the right to examine all records and documents necessary to determine compliance with relevant Federal, State, and local statutes, rules and regulations, and this Agreement, and to evaluate the quality, appropriateness and timeliness of services performed.

	

	14.
	Merger Clause

	This Agreement, including the Exhibits attached hereto and incorporated herein by reference, constitutes the sole Agreement of the parties hereto and correctly states the rights, duties, and obligations of each party as of this document's date.  In the event that any term, condition, provision, requirement or specification set forth in this body of the agreement conflicts with or is inconsistent with any term, condition, provision, requirement or specification in any exhibit and/or attachment to this agreement, the provisions of this body of the agreement shall prevail.  Any prior agreement, promises, negotiations, or representations between the parties not expressly stated in this document are not binding.  All subsequent modifications shall be in writing and signed by the parties.  

	
	

	15.
	Controlling Law and Venue

	The validity of this Agreement and of its terms or provisions, as well as the rights and duties of the parties hereunder, the interpretation, and performance of this Agreement shall be governed by the laws of the State of California. Any dispute arising out of this Agreement shall be venued either in the San Mateo County Superior Court or the United States District Court for the Northern District of California. 

	
	

	16.
	Notices

	
	Any notice, request, demand, or other communication required or permitted hereunder shall be deemed to be properly given when both (1) transmitted via facsimile to the telephone number listed below and (2) either deposited in the United Sates mail, postage prepaid, or when deposited for overnight delivery with an established overnight courier that provides a tracking number showing confirmation of receipt for transmittal, charges prepaid, addressed to:

In the case of County, to:

In the case of Contractor, to:



	In the event that the facsimile transmission is not possible, notice shall be given both by United States mail and an overnight courier as outlined above.



	IN WITNESS WHEREOF, the parties hereto, by their duly authorized representatives, have affixed their hands.

	
	COUNTY OF SAN MATEO

	

	
	By:






	
	President, Board of Supervisors, San Mateo County

	

	
	Date:





	ATTEST:

	

	By:







	Clerk of Said Board

	

	[Contractor Name Here]

	

	







	Contractor’s Signature

	

	Date:
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	EXHIBIT A - SERVICES

AGREEMENT BETWEEN COUNTY OF SAN MATEO

AND VENDOR NAME (BOLD CAPS)

	In consideration of the payments set forth in Exhibit “B”, Contractor shall provide the following services:

	

	1.
	SCOPE OF WORK

	
	

	
	
	

	
	
	
	
	
	

	
	
	-
	
	
	
	

	
	
	-
	
	
	
	

	
	
	-
	
	
	
	

	
	
	
	
	
	
	

	


	EXHIBIT B – PAYMENTS AND RATES

AGREEMENT BETWEEN COUNTY OF SAN MATEO

AND VENDOR NAME (BOLD CAPS)

	In consideration of the services provided by Contractor in Exhibit “A”, County shall pay Contractor based on the following fee schedule:

	

	1.
	SCHEDULE OF CHARGES.

.

	
	Contractor will invoice on monthly basis.  The County will submit payment within thirty (30) days of receipt of invoice.

In no event shall the total payment for services under this Agreement exceed XXX ($).  The County will have the right to withhold payment if the County determines that the quantity or quality of work performed is unacceptable.

Contractor agrees that the requirements of this Agreement pertaining to the protection of proprietary rights and confidentiality shall survive termination of this Agreement.



	
	
	
	
	

	
	

	
	

	
	

	
	


ATTACHMENT 2

Assurance of Compliance with Section 504 of the Rehabilitation Act of 1973, as Amended

The undersigned (hereinafter called the "Contractor(s)") hereby agrees that it will comply with Section 504 of the Rehabilitation Act of 1973, as amended, all requirements imposed by the applicable DHHS regulation, and all guidelines and interpretations issued pursuant thereto.

The Contractor(s) gives/give this assurance in consideration of for the purpose of obtaining contracts after the date of this assurance.  The Contractor(s) recognizes/recognize and agrees/agree that contracts will be extended in reliance on the representations and agreements made in this assurance.  This assurance is binding on the Contractor(s), its successors, transferees, and assignees, and the person or persons whose signatures appear below are authorized to sign this assurance on behalf of the Contractor(s).

The Contractor(s):  (Check a or b)

a. Employs fewer than 15 persons.

b. Employs 15 or more persons and, pursuant to section 84.7 (a) of the regulation (45 C.F.R. 84.7 (a), has designated the following person(s) to coordinate its efforts to comply with the DHHS regulation.

_____________________________________________________

Name of 504 Person - Type or Print

_____________________________________________________

Name of Contractor(s) - Type or Print

_____________________________________________________

Street Address or P.O. Box

_____________________________________________________

City, State, Zip Code

I certify that the above information is complete and correct to the best of my knowledge.

_____________________________________________________

Signature

_____________________________________________________

Title of Authorized Official

_____________________________________________________

Date

*Exception:  DHHS regulations state that:

"If a recipient with fewer than 15 employees finds that, after consultation with a disabled person seeking its services, there is no method of complying with (the facility accessibility regulations) other than making a significant alteration in its existing facilities, the recipient may, as an alternative, refer the handicapped person to other providers of those services that are accessible."

Attachment IP – Intellectual Property Rights

1. The County of San Mateo (“County”), shall and does own all titles, rights and interests in all Work Products created by Contractor and its subcontractors (collectively “Vendors”) for the County under this Agreement.  Contractor may not sell, transfer, or permit the use of any Work Products without the express written consent of the County.

2. “Work Products” are defined as all materials, tangible or not, created in whatever medium pursuant to this Agreement, including without limitation publications, promotional or educational materials, reports, manuals, specifications, drawings and sketches, computer programs, software and databases, schematics, marks, logos, graphic designs, notes, matters and combinations thereof, and all forms of intellectual property.

3. Contractor shall not dispute or contest, directly or indirectly, the County’s exclusive right and title to the Work Products nor the validity of the intellectual property embodied therein.  Contractor hereby assigns, and if later required by the County, shall assign to the County all titles, rights and interests in all Work Products.  Contractor shall cooperate and cause subcontractors to cooperate in perfecting County’s titles, rights or interests in any Work Product, including prompt execution of documents as presented by the County.
4. To the extent any of the Work Products may be protected by U.S. Copyright laws, Parties agree that the County commissions Vendors to create the copyrightable Work Products, which are intended to be work-made-for-hire for the sole benefit of the County and the copyright of which is vested in the County.

5. In the event that the title, rights, and/or interests in any Work Products are deemed not to be “work-made-for-hire” or not owned by the County, Contractor hereby assigns and shall require all persons performing work pursuant to this Agreement, including its subcontractors, to assign to the County all titles, rights, interests, and/or copyrights in such Work Product.  Should such assignment and/or transfer become necessary or if at any time the County requests cooperation of Contractor to perfect the County’s titles, rights or interests in any Work Product, Contractor agrees to promptly execute and to obtain execution of any documents (including assignments) required to perfect the titles, rights, and interests of the County in the Work Products with no additional charges to the County beyond that identified in this Agreement or subsequent change orders.  The County, however, shall pay all filing fees required for the assignment, transfer, recording, and/or application.

6. Contractor agrees that before commencement of any subcontract work it will incorporate this Schedule I to contractually bind or otherwise oblige its subcontractors and personnel performing work under this Agreement such that the County’s titles, rights, and interests in Work Products are preserved and protected as intended herein.
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Attachment 3: Contractor’s Declaration Form

I.
CONTRACTOR INFORMATION

	Contractor Name: 
	
	Phone:  
	

	Contact Person:
	
	Fax:  
	

	Address:
	
	


II. 
EQUAL BENEFITS (check one or more boxes)

Contractors with contracts in excess of $5,000 must treat spouses and domestic partners equally as to employee benefits.
	[image: image1.wmf]
	Contractor complies with the County’s Equal Benefits Ordinance by:

	
	[image: image2.wmf]
	offering equal benefits to employees with spouses and employees with domestic partners.

	
	[image: image3.wmf]
	offering a cash equivalent payment to eligible employees in lieu of equal benefits.

	[image: image4.wmf]
	Contractor does not comply with the County’s Equal Benefits Ordinance.

	[image: image5.wmf]
	Contractor is exempt from this requirement because: 

	
	[image: image6.wmf]
	Contractor has no employees, does not provide benefits to employees’ spouses, or the contract is for $5,000 or less.

	
	[image: image7.wmf]
	Contractor is a party to a collective bargaining agreement that began on       (date) and expires on       (date), and intends to offer equal benefits when said agreement expires.


III.
NON-DISCRIMINATION (check appropriate box)
	[image: image8.wmf]
	Finding(s) of discrimination have been issued against Contractor within the past year by the Equal Employment Opportunity Commission, Fair Employment and Housing Commission, or other investigative entity.  Please see attached sheet of paper explaining the outcome(s) or remedy for the discrimination.

	[image: image9.wmf]
	No finding of discrimination has been issued in the past year against the Contractor by the Equal Employment Opportunity Commission, Fair Employment and Housing Commission, or any other entity.


IV.
EMPLOYEE JURY SERVICE (check one or more boxes)

Contractors with original or amended contracts in excess of $100,000 must have and adhere to a written policy that provides its employees living in San Mateo County up to five days regular pay for actual jury service in the County.

	[image: image10.wmf]
	Contractor complies with the County’s Employee Jury Service Ordinance.

	[image: image11.wmf]
	Contractor does not comply with the County’s Employee Jury Service Ordinance.

	[image: image12.wmf]
	Contractor is exempt from this requirement because:

	
	[image: image13.wmf]
	 the contract is for $100,000 or less.

	
	[image: image14.wmf]
	Contractor is a party to a collective bargaining agreement that began on       (date) and expires on        (date), and intends to comply when the collective bargaining agreement expires.


I declare under penalty of perjury under the laws of the State of California that the foregoing is true and correct, and that I am authorized to bind this entity contractually.

________________________________________
______________________________________

Signature                                                      
Name

________________________________________
______________________________________

Date
Title
Appendix A:  Filenet P8 Production, Staging and Test Environments
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Appendix B: Object Store Metrics

Metrics
	
	Files
	Folders
	Doc classes
	Folder classes
	 Workflows

	Object Stores:PROD
	
	
	
	
	

	CARE
	1,500,000
	100
	20
	1
	10

	COUNTY
	40,000
	3000
	20
	20
	10

	DPW
	20,000
	100
	20
	2
	20

	ISD
	25,000
	4000
	10
	5
	1

	HR
	10,000
	1000
	20
	5
	10

	PERSONNEL
	10,000
	100
	5
	2
	10

	PREFS(Bootstrap)
	200
	5
	1
	1
	0


	
	Files
	Folders
	Doc classes
	Folder classes
	 Workflows

	Object Stores:DEV
	
	
	
	
	

	CARE
	100
	100
	20
	1
	10

	COUNTY
	20,000
	3,000
	20
	5
	10

	DPW
	20,000
	100
	20
	2
	20

	ISD
	25,000
	1,000
	10
	5
	1

	HR
	10,000
	1,000
	20
	5
	10

	PERSONNEL
	2,000
	100
	5
	2
	10

	Test1
	10,000
	1,000
	20
	5
	10

	Test2
	10,000
	1,000
	20
	5
	10

	Test3
	10,000
	1,000
	20
	5
	10

	Test4
	10,000
	1,000
	20
	5
	10

	PREFS(Bootstrap)
	200
	5
	1
	1
	0


	
	Files
	Folders
	Doc classes
	Folder classes
	 Workflows

	Object Stores:STG
	
	
	
	
	

	CARE
	100
	100
	20
	1
	10

	COUNTY
	20,000
	3,000
	20
	5
	10

	DPW
	20,000
	100
	20
	2
	20

	ISD
	25,000
	4,000
	10
	5
	1

	HR
	10,000
	1,000
	20
	5
	10

	PERSONNEL
	10,000
	100
	5
	2
	10

	PREFS(Bootstrap)
	200
	5
	1
	1
	0


** Number of files in PROD CARE object store reflects the number of estimated files expected to be stored in object store by 12/31/2009. 

	APPENDIX  X  –  SOLUTION REQUIREMENTS

	 FORMCHECKBOX 

Respond to each of the items in the following section to ensure that the functionality of this solution as proposed and priced in this RFP response is accurately reflected.  Use the table below to respond with the following codes in the Response column as appropriate.  Describe how this solution meets each requirement in the Description and Comments column. 

QUESTION RESPONSE CODES

CODE

DESCRIPTION

Y

The standard solution provides this feature.  This requirement can be demonstrated at an installed client site in general release.  Indicate the version number in the comment field.

Y3

The proposed system provides this feature through a third-party solution or special module.  This requirement can be demonstrated at an installed client site in general release.  Indicate the version number in the comment field and which native or open-source partners are used to meet the requirement.

B

This requirement is currently in beta testing.  Indicate beta site and expected general release date in the comment field.

D

This requirement is currently under development or is in alpha testing.  Indicate expected general release date in the comment field.

N

This requirement is not available.

Note:  Where the requirement is only partially satisfied by this solution, specify in the Description and Comments column which parts are satisfied and which parts are not.

Note:  Requirements/Features that are deemed ‘Mandatory’ have been noted with a ‘M*’ following the text.

	VENDOR GLOBAL ISSUES
	Response

	
	

	Vendor Contact Data:
	

	Firm Name:
	

	Street Address:
	

	City:
	

	State:
	

	ZIP:
	

	Sales Contact:
	

	Phone:
	

	Email:
	

	Sales Support Contact:
	

	Phone:
	

	Email:
	

	Vendor (Respondent) Background:
	

	Please indicate how long your company has been in business under the same ownership:
	

	       Less than 1 year:
	

	       Less than 3 years:
	

	       Less than 7 years:
	

	       Less than 10 years:
	

	       More than 10 years:
	

	Has the vendor company shown good performance (profits) in its last two fiscal years? 
	

	       Less than 10%:
	

	       Less than 25%:
	

	       Less than 35%:
	

	       Less than 50%:
	

	       Less than 75%:
	

	Is this product's developer ISO 9000 certified?
	

	Is your firm currently ISO 9001:2000 certified?
	

	The Customer requires the Vendor to demonstrate quality of past performance through service to other organizations and providing at least 5 references. References will be contacted.  Can you supply these?
	

	
	

	Proposed Product History:
	

	How many sites are successfully using the proposed software system?
	

	       Less than 10:
	

	       Less than 50:
	

	       Less than 250:
	

	       More than 250:
	

	       More than 1000:
	

	How many major versions (revisions) of the proposed system have been released?
	

	       Initial Release - ZERO major revisions:
	

	       1 - 2 major revisions:
	

	       3 - 5 major revisions:
	

	       6 - 10 major revisions:
	

	       More than 10 major revisions:
	

	   For the proposed system, 
	

	         a) What is the recommended maximum number of documents that can be stored?
	

	          b) For similar installed sites, what is the average number of documents stored at 

            those sites?
	

	c) What are the recommended limits for document/object classes/  

       sub-classes/properties?
	

	   
	

	Vendor System Methodologies:
	

	Does your company maintain written product development and version update procedures? M*
	

	       If YES to the previous question, please submit a copy of these procedures with your proposal.
	

	Please identify the diagramming techniques used by your firm to illustrate the business processes that currently exist in the targeted application environment.
	

	       Flow charts
	

	       Data Flow Diagram
	

	       OO Diagram
	

	       ER diagrams
	

	Indicate the standard notations/languages used by your firm to document the workflow involved in business processes:
	

	       BPML
	

	       MVP-L:
	

	       IDEFx
	

	       None of the above:
	

	Please provide a detailed explanation of how systems are designed at your firm (you may submit an attachment with your response here.)
	

	Will Rapid Prototyping techniques be used to let users preview key functions to determine the data entry/inquiry/reporting formats most suitable to end user needs?
	

	Describe the types and number of sites where you have migrated from Filenet P8 platform to your platform. M*
	

	   
	

	System Implementation Practices:
	

	Will at least one member of the team managing the proposed project on a daily basis be a Project Management Institute (PMI) certified Project Management Professional (PMP)?
	

	Describe the software implementation project management experience and capabilities of your firm.
	

	Describe how your firm's project management experience can ensure a successful implementation.
	

	Is a local source of software support available for the vendor's product?
	

	Are the local support technicians employee's of the vendor or are they employees of a third party support group?
	

	Does the vendor company fully support customized software? M*
	

	Will a Help Desk offering live telephone support be available during normal business hours for this system when live usage starts? M*
	

	When on-site support is needed, what is the guaranteed response time?
	

	       Same day as initial call:
	

	       Next business day:
	

	       As soon as possible (not defined):
	

	Is a staff member dedicated to software support available during normal business hours? M*
	

	Is support available 24 hours/day, 7 days/week? 
	

	What is the total number of staff member dedicated to software support during normal business hours?
	

	Will a web site dedicated to ongoing support of the system be provided by the vendor? 
	

	Is on-site training available during the installation of the software?
	

	Is on-site training available on an on-going basis?
	

	Can the training be customized to meet the needs of this specific client?
	

	Are training manuals, i.e., software procedure manuals, provided during the training?
	

	Is on-line HELP available at the screen level?
	

	Is field level on-line help available at all times? 
	

	Is the on-line help customizable by the user without re-compiling?
	

	Does the system provide dynamic listings of valid codes or text choices at each point where they are used?
	

	
	

	SYSTEM GLOBAL ISSUES
	

	
	

	Is an online Help Menu offering an Index of Topics and searchable by keyword, similar to that found in Windows, available in the proposed software?
	

	Does the proposed system support SQL fully? M*
	

	Please describe any SQL implementation or support issues relating to the proposed product.
	

	Is the proposed system based upon a client/server architecture?
	

	
	

	Operating System Support:
	

	What SERVER Operating Systems are fully supported?
	

	What Client Operating Systems are fully supported?
	

	Can the proposed software run under a virtual machine (VM) environment such as VMWare?  M*  What VM environments will it run under?
	

	Is the proposed software fully supported when installed in a VM environment? M*
	

	What special requirements are there, if any, relative to the support of the proposed software under VM? 
	

	Networks Supported:
	

	Which of the following networks provide a compatible platform for the Windows version of the proposed system?
	

	       PC LAN Server?
	

	       3COM?
	

	       Microsoft LAN Manager?
	

	       Novell?
	

	       SCO UNIX LAN?
	

	       Banyan Vines?
	

	       Lantastic?
	

	       PC-NET?
	

	       Other?
	

	Please describe the version requirements, if any, relating to the supported networks described in the preceding questions.
	

	Are any changes to the existing network software required?
	

	Please indicate which of the protocols (methodologies) listed below are supported by the proposed software for operation over a Wide Area Network (WAN):
	

	     • Leased Lines:
	

	     • T1:
	

	     • T3:
	

	     • X.25 (Cisco):
	

	     • Frame Relay:
	

	     • SONET/SDH:
	

	     • MPLS:
	

	     • ATM:
	

	     • ISDN:
	

	     • WDM:
	

	     • SMDS:
	

	     • SDLC (Cisco):
	

	     • DSL:
	

	     • Bisync:
	

	     • Cable Modem:
	

	     • Other:
	

	If "OTHER" is indicated in the previous question, please list that information in the Response column:
	

	Is a dedicated server required?
	

	If a dedicated server is required please describe the server required and it's benefits:
	

	Is there any limit on the size of a single library?
	

	Are any modifications to existing hardware required by the proposed system?
	

	If hardware changes are required please describe them here.
	

	
	

	System Fault Tolerance
	

	Please indicate which of the following measures or devices are provided by the proposed software:
	

	       RAID 5 Disk support:
	

	       Mirrored disk support:
	

	       Hot backup system support:
	

	       Warm backup system support:
	

	       UPS monitoring:
	

	       Redundant power supply:
	

	       Transaction rollback function:
	

	   
	

	Standards Supported:
	

	Please indicate which of the following standards are adhered to by the planned system?
	

	       CCITT:
	

	       G3/G4:
	

	Is the Fiber Distributed Data Interface (FDDI) standard for networking supported?
	

	Does the system fully support TWAIN-compliant hardware peripherals?
	

	Is the Integrated Services Digital Network (ISDN) standard supported for all communications related functions?
	

	GIF - Graphical Interchange Format?
	

	DIF - Data Interchange Format?
	

	Is the ODMA (Open Document Management API) standard supported by the proposed system? 
	

	Does this vendor/product support the DMA standards?
	

	Does this vendor/product support the CMIS standards?
	

	Is the proposed software compliant with LDAP (Lightweight Directory Access Protocol)?
	

	Is the proposed software CORBA compliant?
	

	Is the proposed software COM compliant? M*
	

	Is the proposed software ODBC compliant? M*
	

	Please indicate which  backend database is natively supported by the proposed software:
	

	Is a CLIENT database management system supplied with the proposed software?
	

	       If YES, please explain in more detail in the Response column.
	

	
	

	   
	

	Software Release Dates:
	

	When was the proposed software FIRST originally released to the general market?
	

	What is the release date of the CURRENT (last) release of the proposed software?
	

	When is the next release of the proposed software planned?
	

	Will the next release of the proposed software require any data to be converted to a format different than the format required by the current version of the proposed software?
	

	Is the Architectural Orientation of the proposed software "Web-centric"?
	

	When was the proposed software first released with a "web-centric" architecture?
	

	
	

	
	

	Scalability Issues:
	

	How scalable is the proposed software regarding the number of users? Please respond with a Min # - Max # range, for example, 3 - 100 users.
	

	How many users per application server are supported by the proposed software?
	

	
	

	SOFTWARE USABILITY
	

	
	

	USER INTERFACE
	

	
	

	If the proposed system is capable of running on multiple dissimilar platforms, such as Linux and Windows 98, is the user interface consistent on all supported platforms, with only minor variations between the two?
	

	   
	

	Search Facilities:
	

	Describe the document search capabilities of the software.
	

	Is it possible for a user to attach a hardcopy document to an existing document by scanning the document, then setting up a link to the document scan image from the document maintenance screen?
	

	Is it possible for a user to attach an email to an existing document by setting up a link to the email from the document maintenance screen?
	

	Can users search the attached documents or emails?
	

	Can users easily view a hotlist of recently performed searches and reuse them if desired?
	

	Are the search results printable? M*
	

	
	

	USER DEFINED FEATURES
	

	
	

	Customizable Online Help:
	

	Is a customizable online Help facility offering an Index of Topics and searchable by keyword, available in the proposed software?
	

	Can the online help provided by the proposed software be customized by an administrative user with appropriate security?
	

	Can the online Help be modified by a user with proper clearance?
	

	Does the proposed software provide context-sensitive help, i.e., help specific to individual data entry fields or related collections of fields? M*
	

	If the proposed software provides for user-defined fields, can online help related to each individual field be created?
	

	Are DETAILED error messages that enable the user to identify and correct the problem causing the error provided by the proposed software?
	

	
	

	Customizable Screens:
	

	Does the proposed software provide the ability for an authorized user to customize screens?
	

	If YES, please describe how that customization takes place, what class of users are affected by the customization and what aspects of the screen can be customized.
	

	
	

	Field-Level Customizations:
	

	What facility does the proposed software offer to easily customize a key field terminology used throughout the system without programming or scripting (e.g., field labels, drop down lists, screen captions, validation rules)?  
	

	   
	

	USER COMPATIBILITY
	

	
	

	User Defined Fields
	

	If the proposed software provides user defined fields, does it allow a user with proper clearance to designate the Field Label displayed onscreen to describe the field?
	

	If the proposed software provides user defined fields, does it allow a user with proper clearance to designate the allowable Field Data Type (numeric, binary, etc.)?
	

	If the proposed software provides user defined fields, does it allow a user with proper clearance to designate the input validation rules used to validate data entered into the field?
	

	If the proposed software provides user defined fields, does it allow a user with proper clearance to designate Drop-Down Lists containing the entries valid for each field?
	

	
	

	Process Customization
	

	Does the proposed software enable an authorized user to specify the business process rules to be used?
	

	Is a graphical flowcharting tool made available to the user for creation of business process rules and workflow using a "drag and drop" action? M*
	

	Does the proposed software provide the ability to setup timers and alarms, within the workflow process being defined, to alert users of impending deadlines? M*
	

	
	

	   
	

	SYSTEM CONFIGURATION:
	

	
	

	Programming Interface:
	

	Is the Source Code for the proposed software available through an escrow agreement? 
	

	Is the Source Code available for use by the customer?
	

	Please indicate which programming languages are supported by the proposed software's application integration & customization kit: M*
	

	Please list the programming toolkits used (if any) during the development of the proposed software.
	

	Is a collection of standard, published, and fully documented Application Programming Interface(s) provided with the proposed software?
	

	Is a collection of standard, published, and fully documented XML Object(s) provided with the proposed software?
	

	Can applications provided by others be easily integrated with the proposed software through a standard, documented Application Programming Interface (API) collection?
	

	Do the standard APIs and XML Objects provided with the proposed software enable full integration with third party ERP systems?
	

	Does the proposed software provide fully documented Application Programming Interfaces (APIs)? M*
	

	Is a C++ API provided by the proposed system?
	

	Is a Visual Basic API provided by the proposed system?
	

	Is an API for Java provided by the proposed system? M*
	

	Is a SOAP API provided by the proposed system?
	

	Is an XML API provided by the proposed system?
	

	Please indicate which 3rd Party ERP systems have been successfully integrated with the proposed software.
	

	Is the Web interface enabled through CGI programming, user-defined HTML templates, or a proprietary high-level scripting language? 
	

	
	

	WORK FLOW PROCESSING:
	

	
	

	General Features:
	

	Does the proposed workflow product require an application server?
	

	Can the proposed system export to XML?
	

	Is process data maintained internally as XML by the proposed system?
	

	Can the proposed system act as a Web-enabled Services platform to request, broker, and deliver Web services?
	

	Please use a YES answer to indicate which of the following standards are supported by the proposed software:
	

	       Hypertext Markup Language (HTML):
	

	       Document Type Definitions (DTDs):
	

	       Extensible Markup Language (XML):
	

	       Extensible Stylesheet Language Transformation (XSLT):
	

	       XML Schemas:
	

	       JavaServer Pages (JSP):
	

	       Web Service Definition Language (WSDL)?
	

	Use a YES response to indicate which of the following Business Process Management (BPM) standards the proposed software supports:
	

	       WARIA:
	

	       WfMC:
	

	       BPEL
	

	       BPMi:
	

	       WfXML:
	

	       UDDI:
	

	Does the proposed software provide a "point and click" wizards for management reporting function?
	

	Is a rules editor to enhance or modify the rules engine provided by the proposed system?
	

	Is full scripting support provided by the software being proposed?
	

	Can the proposed system be customized via XML without any programming skills?
	

	Does the proposed software enable the creation of multiple user interfaces to process information? For example, could each department manager set the user interface to display the information commonly accessed by his/her department?
	

	Are pre-defined templates for industry standard processes included in the proposed system?
	

	Does the proposed system provide automatic Web form generation?
	

	Does the proposed software provide a pre-defined facility for routing work to those entities (people or systems) with the least amount of current work?
	

	
	

	User Interface:
	

	Does the proposed software utilize a single user interface (UI) across all process participant work areas such as process definition, management, process monitoring, and reporting?
	

	If supported on multiple platforms, is the UI consistent regardless of the platform type, with only small, cosmetic variations?
	

	Is the proposed system's user interface (UI) completely web-based?
	

	Is the proposed system's user interface (UI) a combination of server-based or Web-based applications depending on the function being used?
	

	Are advanced search functions for easily searching for and retrieving specific process and system related data provided by the proposed software?
	

	Does the proposed software provide a single "control panel" type screen enabling properly authorized users to access, control, or perform many, if not all, key system functions?
	

	Does the proposed system's "control panel" screen allow an authorized user to access operational areas such as:
	

	       Access new work to process
	

	       Start existing processes
	

	       Monitor process performance
	

	       View the status of existing processes:
	

	       Generate reports:
	

	       View reports:
	

	       Configure "out-of-office" dates:
	

	       Determine where work should be sent when the primary recipient is "out-of-office":
	

	Does the proposed system's "control panel" screen allow an authorized user to access administrative areas such as:
	

	       Test new processes in simulated environments:
	

	       Deploy new processes:
	

	       Create supporting electronic forms for new or existing processes:
	

	       Manage user privileges:
	

	       Manage user roles:
	

	       Manage security:
	

	
	

	Process Design Tools:
	

	Does the proposed software enable an authorized user to specify the business process rules to be used?
	

	Is a graphical flowcharting tool made available to the user for creation of business process rules and workflow using a "drag and drop" action?
	

	Does the proposed software provide the ability to setup timers and alarms, within the workflow process being defined, to alert users of impending deadlines? M*
	

	Is a graphical, drag & drop, point & click design workflow modeling environment provided by the proposed software?
	

	Does the proposed software's process design facility use "check-in/check-out" rules to ensure workflow design integrity? M*
	

	Does the proposed system provide built-in property editors to configure automatic activity information such as:
	

	       Business rules:
	

	       Routing logic:
	

	       Actors:
	

	       Actions:
	

	       Deadlines:
	

	       Escalation rules:
	

	       Priority levels:
	

	Does the proposed system provide built-in property editors to configure rules governing manual activity in the following areas:
	

	       Business Rules:
	

	       Routing logic:
	

	       Actors:
	

	       Actions:
	

	       Deadlines:
	

	       Escalation rules:
	

	       Priority levels:
	

	Does the proposed software provide a testing environment with the process designer tool? M*
	

	Please describe the process using to deploy/move the final designed process from a test platform to a production platform.
	

	
	

	Process Definition Capabilities:
	

	Are pre-defined, built-in tasks provided by the proposed software for
	

	       Looping:
	

	       Branching:
	

	       Email:
	

	Is full sub-workflow (sub-process) support provided by the system being proposed? M*
	

	Can the workflow needed to address errors and omissions be modeled using the proposed software? M*
	

	Does the proposed system provide the ability to embed exception handling processes into the workflow being defined? M*
	

	Does the proposed system enable modeling multiple escalation workflows based on problem type? M*
	

	Is parameterized email creation and use fully supported by the proposed software? 
	

	Is a full workflow simulation capability provided by the proposed software?
	

	Does the proposed system utilize distinct process instances (or versioning) where each individual parent process invocation will have its own, full, dedicated process instances? (i.e., will a process definition change affect work in progress?)  
	

	Does the proposed software support Asynchronous Interaction with external third-party systems, i.e., can it initiate work in the external system then proceed onward without an acknowledgement or response from the other system?
	

	Does the proposed software support Synchronous Interaction with external third-party systems, i.e., can it suspend a process until the external system responds?
	

	
	

	Is the ability to capture the transaction status codes needed to ensure workflow system integrity provided by the proposed system?
	

	       If YES, please explain:
	

	Can "timeout" code from third-party systems in the workflow be received and logged by the proposed software?
	

	Can failure code from third-party systems in the workflow be received and logged by the proposed software?
	

	Is the ability to use third-party system timeout and failure codes as the "trigger" codes of other process within a given workflow system provided by the proposed software?
	

	Indicate which of the following actions can be triggered by another system's timeout/failure codes:
	

	       Failover processes:
	

	       Alerts:
	

	       Rules-based events:
	

	       Retransmissions:
	

	       Queries:
	

	       Escalations:
	

	Can third-party timeout and failure codes be used by the proposed software in
	

	       Configurable user interfaces:
	

	       Reports:
	

	       Graphical process maps:
	

	       Search lists:
	

	Does the proposed system support dynamic process variables that provide real-time stat change as the workflow progresses?
	

	Does the proposed software support multiple variable types?
	

	Please indicate which variable types are supported by the proposed software
	

	       Boolean
	

	       Number(integer):
	

	       Date:
	

	       Number(Binary):
	

	       String:
	

	Does the proposed software provide a way to cross-reference one variable name to another when two different processes reference the same variable under different names?
	

	Has the proposed software ever been tested and approved (certified) for deployment to large numbers of users?
	

	Who was the testing company?
	

	How large a deployment was the software tested for?
	

	What is the largest deployment for BPM that the software has been deployed?   Describe.
	

	
	

	Routing Rules:
	

	Does the proposed software provide the ability to define rules that split the execution path of a process into two or more parallel paths? M*
	

	Can the separate paths of a specific process be joined at a specific point? M*
	

	Can data from each path be merged together (consolidated into a single document)?
	

	Can a process with multiple starting and ending points be defined using the proposed software?
	

	A process can be triggered in the proposed system by which of the following:
	

	       An event in an external system?
	

	       File transfer?
	

	       Application launch?
	

	       Database event?
	

	       HTTP post?
	

	       If other events can be detected, please list:
	

	Can the same process be ended in multiple ways, using different sub-processes based on a given value? 
	

	Does the proposed software provide facilities for ad-hoc routing? M*
	

	Does the software provide the ability to select desired information recipient(s) from a pre-defined drop-down list?
	

	Please indicate with a YES response if the following can be used as a recipient in an ad-hoc routing situation:
	

	       Users:
	

	       Departments:
	

	       Positions (roles):
	

	       Groups:
	

	
	

	
	

	Event Response Functions:
	

	Can the proposed software detect external events and then initiate and/or complete a specified process?
	

	Can the proposed system detect and respond to events such as a:
	

	       File transfer?
	

	       Application launch?
	

	       Database event?
	

	       HTTP Post?
	

	       If other events can be detected please list:
	

	Can the proposed software launch another application in reaction to a specified event?
	

	
	

	Manual Activity Interface:
	

	Does the proposed software provide pre-defined process modeling tools for including manual activities such as decision making, data entry, information review, and other activities requiring human intervention?
	

	Can manual activities be assigned an icon of their own for use in a graphical process design process?
	

	Can manual activities be assigned to a job position, or employee group, rather than a specific person if needed?
	

	Can an electronic form(s) be setup to appear at each manual activity in the workflow process definition?
	

	Can a specific application be setup to be launched (executed) at each manual activity in the workflow process definition?
	

	Are applications such as Word, MS Outlook, and Adobe supported by the proposed software?
	

	Can a priority be assigned to a manual activity within a specific workflow?
	

	Can a priority be assigned specific relative deadline (cycle time) within a specific workflow?
	

	Can a priority be assigned an expiration deadline within a specific workflow?
	

	Can a manual activity reminder be setup within a specific workflow?
	

	Can a priority be assigned a specific escalation action after a deadline or expiration date has passed, within a specific workflow?
	

	Are nested processes fully supported by the proposed software?
	

	Can department-level processes be embedded into larger, entity-wide processes?
	

	Can a higher-level (parent) process pass its variables to its embedded sub-processes?
	

	Can a parent process pass its attachments to its embedded sub-processes?
	

	Can a higher-level (parent) process pass its comments to its embedded sub-processes?
	

	Does the proposed software support nested procedures even across multiple server clusters?
	

	
	

	Electronic Forms Support:
	

	Can the proposed software utilize electronic forms created by third-party applications?
	

	Please indicate which of the following can create forms compatible and usable by the proposed system:
	

	       Word
	

	       Excel
	

	       Adobe
	

	Please describe the extent to which forms created in these third-party applications can be utilized.
	

	Is a forms design function for creating interactive electronic forms, to be accessed by workflow participants, provided by the proposed system? M*
	

	Can the forms designer create new forms? M*
	

	Can the forms designer utilize forms created by a third-party application?
	

	Can the forms designer add intelligent functionality for data pre-population to new or existing forms? M*
	

	Can the forms designer add electronic signature functionality to new or existing forms? M*
	

	Can the forms designer add math calculation functionality to new or existing forms? M*
	

	Can the forms designer add drop-down list functionality to new or existing forms? M*
	

	Can the forms designer add check box functionality to new or existing forms? M*
	

	Can the form created by a part of or initiate a workflow process, passing data to and from the form? 
	

	Can the forms designer add complex variables (objects, arrays) as part of the form? M*
	

	
	

	Process Monitoring & Status Reporting:
	

	Using the proposed system, can authorized users take advantage of graphical process monitoring to view the status of work in progress? M*
	

	       Are graphical icons used to show the status and execution path of a workflow process at any time? M*
	

	Please indicate with a YES answer if the following process information detail is provided:
	

	       Date & Time Received:
	

	       Status:
	

	       Urgency:
	

	       Priority:
	

	       Date & Time Due:
	

	Does the proposed software make the following information available to duly authorized users about current work:
	

	       Current status:
	

	       Who is working on it currently:
	

	       Who has worked on it:
	

	       Execution path:
	

	       Processing time for each step:
	

	
	

	STANDARD STATUS REPORTS
	

	Please indicate with a YES response which of the following types of reports are provided ready-to-use with the proposed software:
	

	       Benchmarking:
	

	       Workload:
	

	       Status:
	

	       Throughput Analysis:
	

	       Ad-hoc Search Analysis:
	

	Does the proposed software enable users to "drill down" from a high-level process view to the individual activity detail level?
	

	
	

	REPORTING TOOL INTEGRATION
	

	Can the proposed software interface with and utilize Crystal Reports at specified points within a given workflow process?
	

	       Can the proposed software export process data to Crystal Reports?
	

	Can the proposed software interface with and utilize Excel spreadsheets at specified points within a given workflow process?
	

	 Can the proposed software export process data to Excel?
	

	Can the proposed software interface with and utilize any OLAP tool at specified points within a given workflow process?
	

	 Can the proposed software export process data to OLAP tools?
	

	
	

	Testing and Validation:
	

	Can a new workflow process be published in "test" mode for simulation of the workflow process flow and to obtain benchmark statistics?
	

	
	

	Archiving:
	

	Does the proposed software archive each instance of a process upon completion?
	

	Are all process data elements, comments, and attached documents archived and made accessible for use in the future?
	

	
	

	Enterprise Integration:
	

	Can the proposed software access and utilize information from LDAP compliant systems? M*
	

	Can the proposed system provide functionality that can be easily embedded in a Web or intranet portal?
	

	Can the proposed system integrate with the Vignette Portal?
	

	Does the system support open APIs? M*
	

	Does the proposed system have a migration utility tool to help move records from our current FileNET system into the proposed system?
	

	Can the proposed system be deployed through the ADO.Net framework?
	

	Does the proposed software fully support the integration and use of applications built within the .Net environment?
	

	       If YES, please explain in more detail in the Response column.
	

	Is XML supported by the proposed system?
	

	Is WSDL supported by the proposed software?
	

	Is UDDI supported by the proposed system?
	

	
	

	ENTERPRISE SYSTEM SUPPORT
	

	For the purpose of the next several questions, the meaning of the term "integration" is the ability to actually invoke work processes in the outside system AND to perform updates to the outside system's database, i.e., actual process control integration.
	

	List all systems the proposed system fully supports and enables integration with. 
	

	Does the proposed system provide an API or agent or other method for integrating with other third-party systems by parties other than the vendor? M*
	

	       If YES, please explain in more detail in the Response column.
	

	
	

	DATABASE INTEGRATION
	

	Please list all databases that are fully supported by the proposed system.
	

	   
	

	DOCUMENT MANAGEMENT SYSTEMS
	

	Please list all document management systems that are compatible with and fully supported by the proposed software.
	

	
	

	Document Management
	

	
	

	Does the document management system provide the following:
	

	A.  Version control?  M* Describe
	

	B.  Check-in/check-out functionality to lock documents and prevent multiple users from editing the document of record? M*
	

	C. Role-based access control? M*
	

	What limitations, if any, are on the number of document classes in the proposed software?
	

	What limitations, if any, are on the number of folder classes in the proposed software?
	

	What limitations, if any, are on the number of libraries/object stores/database in the proposed software?
	

	What limitations, if any, are on the number of class properties in the proposed software?
	

	Does the proposed software support full text indexing?  M*
	

	Does the proposed software support have a web client? M* Describe the capabilities.
	

	Does the proposed software have an image viewer? Describe.
	

	Does the proposed software permit the change of metadata through the web client? M* Describe.
	

	What document types are supported by the proposed software?
	

	What integration capability is available with Microsoft Word/Excel/Powerpoint/Visio/Outlook?
	

	What capability is available to move a directory of documents on a disk into the Document Management system?   Describe the process for doing so
	

	How are annotations on a document stored within the proposed system?
	

	
	

	DOCUMENT RETRIEVAL
	

	
	

	Is a database management approach using key fields the foundation of the proposed system's document retrieval process?
	

	Is the database pre-defined?
	

	If the proposed system's database is pre-defined, how many KEY fields are provided for conducting various document searches with?
	

	
	

	Search Functions:
	

	Does the proposed system offer a full text search function to retrieve documents with? M*
	

	Can the user fully define the field names, field types, field lengths, and whether or not the field is an index field used in document retrieval queries, in the database needed for each application?
	

	Are descriptive filenames of an extended length used to convey extra information about the contents of each document file?  
	

	Can non-text content be queried? 
	

	Can the proposed system support searches across multiple networks? 
	

	Does the proposed software allow one search to be nested" within another search?"
	

	Does the proposed software include a sophisticated retrieval query engine that offers Boolean operators? 
	

	Does the proposed software include a sophisticated retrieval query engine allowing user defined search variables?
	

	Can documents be searched for by author? M*
	

	May a document search extend across multiple system volumes? M*
	

	May documents be retrieved using a specific or a range of document creation dates? M*
	

	Are wildcard searches offered by the proposed system? 
	

	Can a search be performed using a pre-defined subject code?
	

	Does the proposed system offer a phonetic search capability?
	

	Does the proposed system allow searches by user-defined category?
	

	Is pattern matching a supported search method offered by the system? 
	

	Can documents be searched for by KEYWORDS? M*
	

	Can documents be searched for by document title? M*
	

	Can documents be searched for by document number? M*
	

	Can documents be searched for using FUZZY logic?
	

	Can documents be searched for by client (customer)? M*
	

	Are CONCEPTUAL searches offered by the proposed system?
	

	Does the proposed software support document searches employing a RANGE of dates? M*
	

	Can documents be searched for using a combination of document profile variables such as AUTHOR, CREATION DATE, etc., and keyword or phrase variables?  M*
	

	What is the maximum number of Boolean operators allowed in any one search formula? M*
	

	Can more than one user search for and retrieve the same document at the same time? M*
	

	Can documents located at remote sites be retrieved?
	

	Can the documents listed in response to a specific query be browsed and verified as to their relevance? M*
	

	Can query response lists be filtered by user permission level - only show results the user is authorized to see? M*
	

	Is a Form Overlay" function provided by the proposed software?"
	

	Can the document search and retrieval queries be saved and re-used at a later time? 
	

	Support for integration of universal servers from RDMS vendors ((cartridges or data blades)?
	

	Can multiple users access the SAME document at the SAME time? M*
	

	Do the queries return the closeness of fit for each item offered in response to a query?
	

	Is the capability for converting one text format to another provided by the proposed system?  
	

	What document types have viewing capabilities provided by the software?  
	

	Does the proposed system offer Application Programming Interfaces (APIs) for utilizing the document repositories of other vendor's systems? M*
	

	Does the proposed system offer gateways to the document repositories of competing systems?
	

	Can more than one library (repository) be queried simultaneously? M*
	

	Can libraries originally installed separately be merged into one?
	

	Is the location of a document transparent to the user?
	

	Please list the Web-enabled document search and retrieval functions that are supported?
	

	   Can a document be retrieved using a Web browser-based interface? M*
	

	Please indicate the Web Browsers (and versions) supported by the proposed software.
	

	
	

	   Are searchable user-defined document profile fields displayed via the Web browser interface?
	

	Are selected documents converted to HTML for real-time viewing, transmitted as images only for real-time viewing, or simply downloaded for viewing using a 3rd-party application at a later time?
	

	Can a full-text search be launched via a Web browser? M*
	

	Describe how security is provided, encryption, etc...
	

	   
	

	DOCUMENT PROCESSING:
	

	
	

	Automated Indexing Capabilities:
	

	Describe the backend third party databases supported:
	

	Are transparent links to standard SQL databases provided? M*
	

	Which of the following INDEXING methods are supported:
	

	      by Document Title?
	

	       by Author?
	

	       by last activity date?
	

	       by Creation Date?
	

	       by Document Number?
	

	       by Category?
	

	       by Keywords?
	

	Can the proposed software index an entire column and all of its entries?
	

	Does the proposed system support “point & shoot" indexing, also known as "spot" or "zone" indexing?"
	

	Is "trigger" oriented indexing supported by the proposed system?"
	

	Is Indexing by Schedule supported by the proposed software?
	

	Is Indexing by Subject supported by the proposed software?
	

	Is Indexing by User-defined category supported by the proposed software?
	

	How many index (key) fields may be defined by the user?
	

	   
	

	Metadata:
	

	In the proposed software, is Metadata assigned based on user-defined business rules and security requirements? M*
	

	Does the software provides conventional metadata tags?
	

	Does the proposed system provide conventional taxonomy tags?
	

	Please indicate if the Document coding supported by the proposed software includes:
	

	     • a date/time stamp when the metadata was assigned: M*
	

	     • a date/time stamp when the metadata was modified: M*
	

	     • geospatial references when appropriate:
	

	     • rules for managing document life-cycle:
	

	     • the document’s retention schedule:
	

	     • Other:
	

	Does the software provide the ability to delete and modify the taxonomy structure and metadata tags once they have been assigned to a document? M*
	

	Does the proposed software provide the ability to delete and modify the taxonomy structure and metadata tags once they have been assigned to a document?
	

	
	

	Report Generation:
	

	Name or describe the Search Engine used in the proposed system.
	

	Name or describe the search method used to retrieve document Profile information?
	

	Name or describe the Full Text Engine or method used by the system:
	

	Can reports export information?
	

	Does the proposed system allow user-definable report formats?
	

	Does the proposed system provide users with an ad-hoc report generating tool?
	

	The following NOTES apply to the next question relating to Report availability.
	

	Please indicate which of the basic report topics listed below are offered by the proposed system:
	

	       Files Deletion activity reporting?
	

	       Files Archived reporting?
	

	       Files Accessed Reporting?
	

	       Document Entries by User?
	

	       System Configuration Reporting?
	

	       Document Storage Mapping?
	

	       User Configuration (if needed)
	

	       Configuration Changes Report?
	

	   
	

	Archiving Capabilities:
	

	The proposed software allows documents to be selected for archiving (backup) by:
	

	       by Customer (client)?
	

	       by Creation Date?
	

	       by Document Number?
	

	       by Author?
	

	       by Last Edit Date?
	

	       by Keywords?
	

	       by Category?
	

	       by User-defined date range?
	

	       by User-defined Field or category?
	

	       by DOS filename?
	

	Does the proposed software rely on the network for archiving functions or does the software include its own?
	

	Which of the following will the proposed software automatically archive documents to:
	

	       to Other Servers?
	

	       to a Bernoulli Box?
	

	       to Tape?
	

	       to an Optical Disk?
	

	Does the software include records management function that permits the definition of a record and the placement of status of a document throughout the document lifecycle?   Please describe.
	

	Purging Capabilities:
	

	Please indicate which of the following document purging functions are provided by the proposed system:
	

	       by Date Range or specific date?
	

	       by specific Customer (client)?
	

	       by specific Author?
	

	       by specifying a Subject code?
	

	May more than one purge control topic be combined?  An example would be to purge all documents written by X between two dates". "
	

	
	

	DOCUMENT CAPTURE
	

	
	

	General:
	

	Describe whether the proposed solution includes vendor-maintained native capture software or depends on Third-party software.
	

	Does the proposed software provide a variety of data capture methods? Describe the methods.
	

	Does the proposed software support a minimum resolution of 200 dpi?
	

	Does the proposed software provide a maximum resolution of 1400 dpi?
	

	Does the proposed software provide automated and easy to use tools for document profiling at the site where the document is created or received? M*
	

	Does the proposed software retain original formatting of captured documents? M*
	

	Does the proposed software provide document images that are compatible with other systems existing now and in the future?
	

	Does the proposed software retain the colors used in specific document types? M**
	

	Does the proposed software use non-proprietary file formats for both work-in-progress and long-term archival storage? 
	

	Does the proposed software replicate documents in a manner that is as faithful as possible to the appearance of the original, while minimizing storage requirements? 
	

	Does the proposed software provide render documents in multiple formats? 
	

	Does the proposed software support folders that contain various document formats?
	

	Please indicate if the following are integrated with the proposed software:
	

	       • Object categorization for records retention management.
	

	       • Object categorization for automated content tagging.
	

	       • Object compression and storage process:
	

	       • Object labeling and indexing.
	

	       • Object annotation (e.g., date stamping, workgroup ID)
	

	       • Other:
	

	If "OTHER" is indicated in the previous question, please list that information in the Response column:
	

	List those file types may be imported directly into the proposed system.
	

	Is a separate & merge facility for Exporting/Importing documents and their associated INDEX data to/from other sites using the proposed system included? 
	

	
	

	   
	

	Scanning Capabilities:
	

	Please indicate if the proposed software supports a wide range of medium-speed scanners for low and medium volume imaging.   
	

	Can the proposed software scan a variety of documents that have been created on paper, linen and card stock?
	

	Can the software scans documents as small as 3" x 5"?
	

	Please indicate if the proposed software scans documents as large as E and O sizes.
	

	Can the proposed system scans and creates images of documents on  jacked and roll microfilm?
	

	Does the proposed software support automatic imaging of single-sided, two-sided, and multiple page documents? M*
	

	Does the proposed software support scanning by single sheet feeding and by automatic document feeder? M*
	

	 Does the proposed software support distributed scan stations?  
	

	Does the proposed software support remote distributed scan stations?
	

	Does the software support concurrent use of data capture software on separate PCs? M*
	

	Does the software allow documents to be scanned at a range of resolutions?  M*
	

	Does the proposed system provides grayscale scanning functionality?  
	

	Is duplex (one page, double sided) scanning supported?  M*
	

	Are multiple page documents supported by the proposed software? M*
	

	       If YES, is manual control required?
	

	Does the proposed software support multiple page document scanning using "marker" pages or symbols?
	

	Please indicate the scanner image types supported -
	

	       BMP Windows/OS-2 bit-mapped graphics:
	

	       CGM Computer Graphics Metafile:
	

	       GIF CompuServe Graphic Interchange Format: 
	

	       IMG GEM Paint:
	

	       JPG (Joint Photographics Expert Group):
	

	       JPEG (Joint Photographics Expert Group):
	

	       Is CCITT Group 3 & 4 compression supported: 
	

	       PCD Kodak Photo CD:
	

	       TIF (Tagged Image File) 
	

	       TIFF (Tagged Image File Format) 
	

	            TIF(F) file versions supported:
	

	       Other:
	

	If "OTHER" is indicated in the previous question, please list that information in the Response column:
	

	Is a "form removal" function available within the planned system?"
	

	   
	

	Batch Management:
	

	Does the software allow users to set up document batch classes and identify specific types of documents and forms? M*
	

	Please indicate if the software provide batch setup process that allows an operator to:
	

	       • Using a system defaulted batch identification code.
	

	       • Select document types from a drop-down list of document types or classes.
	

	       • Setup a batch of mixed document types & classifications.
	

	       • Enter comments/description about a batch.
	

	       • Define a priority for the batch.
	

	Does the software provide an automatic identification feature that recognizes each document and form type as it is scanned?
	

	Is the proposed software capable of simultaneous output of color and bitonal images?
	

	Does the proposed software provide electronically selectable color drop out?
	

	Does the proposed software enable the user to establishes different processing steps depending on the type of document and form?  
	

	Does the proposed system include the following options:
	

	       • type of recognition technology:
	

	       • rendering format(s):
	

	       • metadata schema:
	

	       • validation steps:
	

	       • quality control steps:
	

	       • release processing:
	

	Does the proposed software sort the completed images into the proper queue for further processing?
	

	Does the software provides completion status reports?
	

	Does the proposed software allow users to monitor the time required to complete the Scanning-Quality Control-Metadata cycle for a specific batch, for all batches scanned on a specific day, or for batches that completed a particular queue on a specific day?
	

	Describe the capability of the proposed system to import batches of document files into the system?    
	

	Does the software have the ability to 'drag and drop' documents from a local or mapped drive to a folder in the system?
	

	
	

	OCR Capabilities:
	

	Is Optical Character Recognition (OCR) an integral part of the proposed software? M*
	

	What is the average character recognition accuracy of the OCR in the proposed system?
	

	Are all documents AUTOMATICALLY passed through the OCR during the entry or capture process, or must the user perform the OCR step discretely?
	

	Can the OCR facility be made to process just specific portions of the image (sometimes called Point & Shoot" or "Zone Capture" OCR), to identify text data that always appears in the same spot, and then have this data placed in a certain database field?"
	

	Can the proposed software automatically implement multiple OCR zone capture commands during document entry, so that the text data needed for multiple key (index) fields is obtained and stored in the applicable fields? 
	

	Is a Full Text Indexing facility available once the document has been processed by the OCR?
	

	ENTERPRISE REPORTING
	

	
	

	Does the proposed software support the capture of reports produced by popular legacy systems?
	

	Can the proposed software automatically extract metadata from the captured reports?  
	

	Does the system support the bursting of pages and cross-referencing of those pages into specific folders?  
	

	Does the software provide the ability to search for specific values within the pages of a particular report?
	

	Does the proposed software create “exact replica” images of stored documents?  
	

	Does the proposed system allow for the inclusion of custom graphical elements suitable for internal or external reporting?
	

	Does the proposed software provide user-defined templates to parse and deliver the data as finished documents?   
	

	Does the software allow users to define specific views of reports, based on criteria established in the set up of the proposed system and report-specific indices? 
	

	Can users specify automatic application hyperlinks within a specific report?
	

	Does the software enable users to link specific information in other reports and documents by using some form of common indices or hyperlink?
	

	
	

	SECURITY
	

	
	

	GLOBAL FUNCTIONS
	

	
	

	Is a multilevel password based security scheme provided by the proposed system?
	

	Are passwords for each employee possible?
	

	Are passwords for each document possible?
	

	Are passwords for each department possible?
	

	Are passwords for each department possible, assuming multiple departments may be defined in the proposed software??
	

	Does the proposed system automatically keep a system access log?
	

	Is a log of FAILED password and other access attempts kept by the system?
	

	
	

	
	

	FILE ACCESS RIGHTS
	

	
	

	Describe the document security access scheme used by the software.
	

	The proposed system allows document access rights to be assigned by:
	

	       by Directory?
	

	       by Group?
	

	       by User?
	

	       by Document Category?
	

	Does the proposed system's security function provide the following GROUP restrictions?
	

	       No Access rights?
	

	       Read Only rights?
	

	       Edit rights?
	

	       See Filename Only?
	

	Does the proposed system's security function place the following restrictions on USERS?
	

	       No Access rights?
	

	       Read Only rights?
	

	       Edit rights?
	

	       See Filenames Only rights?
	

	Does the proposed system provide its OWN security function? 
	

	Does the proposed system rely solely on the host network's security system?
	

	Is document encryption provided by the proposed system's security function?
	

	Can multiple user security profiles be created to control the access to all of the proposed system's features and functions enjoyed by different groups of users? 
	

	Can a security profile controlling the ability of multiple users to access specific features and functions of the proposed system be created?
	

	Please indicate if the proposed system enables the creation of a security profile controlling a user's ability to:
	

	       View ALL documents:
	

	       View only specific document groups:
	

	       View only departmental documents: 
	

	Does the proposed software provide the ability to view all user-defined security profile codes, and select the one desired, via a drop-down list box when maintaining help desk staff members?
	

	Please indicate the levels at which access privileges are established by the proposed software:
	

	       Individual level:
	

	       Role (position):
	

	       Group level:
	

	Does the proposed system provide default user group settings to help speed up initial system implementation?
	

	Is Object level security provided by the proposed system?
	

	When using the proposed system, are process participants able to see only what their security privileges enable them to see (participants see only what they need to perform their activities)?
	

	Does the proposed system provide the ability to lock and hide specific data fields?
	

	Does the proposed software utilize the Check-In/Check-Out function to monitor and verify the integrity of all security settings?
	

	Is Public Key Infrastructure (PKI) support offered by the proposed software? 
	

	Are digital signatures supported by the proposed software?
	

	Are digital certificates supported by the proposed software?
	

	Does the proposed software provide any features or functions designed to minimum the risk of collaboration beyond the firewall?
	

	       If YES, please explain in more detail in the Response column.
	

	Describe the process available in the proposed system to perform a modification of the security access to a batch of records. 
	

	Describe any aspect of the security architecture not noted above.
	

	   
	

	SYSTEM SUPPORT
	

	
	

	Is a local source of software support available for the vendor's product?
	

	Are the local support technicians employee's of the vendor or are they employees of a third party support group?
	

	Does the vendor company fully support customized software?
	

	
	

	HelpDesk Availability:
	

	Will a Help Desk offering live telephone support be available during normal business hours for this system when live usage starts?  M*
	

	Is live HelpDesk support available 24/7?
	

	Is a Web site dedicated to interactive HelpDesk functions available? M*
	

	Will a web site dedicated to ongoing support of the system be provided by the vendor? 
	

	
	

	On-Site Support:
	

	When on-site support is needed, what is the guaranteed response time?
	

	       Same day as initial call:
	

	       Next business day:
	

	       As soon as possible (not defined):
	

	Is a staff member dedicated to software support available during normal business hours?
	

	Is support available 24 hours/day, 7 days/week?
	

	Is on-site training available during the installation of the software?
	

	Is on-site training available on an on-going basis?
	

	Can the training be customized to meet the needs of this specific client?
	

	Are training manuals, i.e., software procedure manuals, provided during the training?
	

	Is on-line HELP available at the screen level?
	

	Is field level on-line help available at all times? 
	

	Is the on-line help customizable by the user without re-compiling?
	

	Does the system provide dynamic listings of valid codes or text choices at each point where they are used?
	

	
	

	SYSTEM PRICING
	

	
	

	How many users will the proposed system support concurrently?
	

	Is the proposed software licensed by:
	

	       - concurrent user?
	

	       - user seat?
	

	
	

	INITIAL ONE-TIME COSTS
	

	
	

	Initial TOTAL License Cost:
	

	What is the TOTAL, all-inclusive license cost for EACH software needed to build the proposed system (please include a separate line for any suggested options)? Please enter in the "RESPONSE" column.
	

	TOTAL License Cost:
	$0.00

	
	-

	Project Management:
	-

	If needed, enter the TOTAL cost of performing an "AS-IS" System Evaluation in the Response column:
	$0.00

	Enter the cost of performing all needed Business Process Reengineering:
	$0.00

	TOTAL Requirements Analysis Cost:
	$0.00

	
	-

	Installation: Note: Costs should be included for all 3 Platforms (Test, Staging, Production)
	-

	Enter the TOTAL, all-inclusive cost of all software custom programming tasks required before ALL software needed for the proposed system can be 100% available and ready to use by the customer in all its operations:
	$0.00

	Enter the TOTAL, all-inclusive cost of all software installation parameter setup or configuration scripting tasks required before any and ALL software needed for the proposed system can be 100% available and ready to use by the customer in all its operations:
	$0.00

	Enter the TOTAL, all-inclusive cost of all software installation tasks required before any and ALL software needed for the proposed system can be 100% available and ready to use by the customer in all its operations:
	$0.00

	TOTAL Installation Cost:
	$0.00

	
	-

	Data Conversion:
	-

	What is the cost to convert the customer's existing data in the existing Filenet P8 system?
	$0.00

	
	 

	TOTAL Data Conversion Cost:
	$0.00

	
	-

	Test and System Validation:
	-

	Enter the TOTAL cost of all Testing & Validation required to implement the system:
	$0.00

	
	-

	Initial Training:
	-

	What is the TOTAL, all-inclusive user training cost for ALL software being proposed in the proposed system including a breakdown of a per person cost.?
	$0.00

	
	-

	TOTAL INITIAL ONE-TIME COSTS:
	$0.00

	
	-

	Expansion Increment:
	 

	What is the next incremental increase in the number of users in the proposed software license agreement?   Please enter in the "X" number of users format shown in the response column.
	X Users

	What is the incremental cost increase required to expand the number of users to the next highest level? Enter this in the $Y Dollars / X number of users format shown in the Response column.
	$0.00/X Users

	   
	-

	ON-GOING COSTS
	-

	
	-

	Per Transaction or Per Occurrence Costs:
	-

	 Please identify those offerings provided at a flat rate per each transaction or occurrence (include any optional offerings as a separate line):  
	-

	
	-

	On-going Monthly Costs:
	-

	Please identify those services, other than support or maintenance, provided at a flat, fixed amount per MONTH (include any optional offerings as a separate line): 
	-

	TOTAL Ongoing Monthly Cost:
	$0.00

	
	-

	On-going Yearly Costs:
	-

	Please identify those services, other than support or maintenance, provided at a flat, fixed amount per YEAR (include any optional offerings as a separate line): 
	-

	TOTAL Ongoing Yearly Cost:
	$0.00

	
	-

	Annual Software Support:
	-

	What is the ANNUAL cost for software support on a normal (8 AM – 5 PM PST) business day basis for any required software? 
	$0.00

	
	-

	Annual Software Maintenance:
	-

	What is the TOTAL ANNUAL cost for software maintenance, including all version upgrades, for any required software?
	$0.00

	
	-

	Additional Training
	-

	What is the TOTAL, all-inclusive user training cost per day (presuming a 6-hour training day) per person for additional on-site training required to use the proposed system?
	$0.00

	Travel Expenses 

Will reimbursement for direct travel expenses be required for the analysis, implementation and training?
	

	  
	-

	
	

	TOTAL INITIAL PRICE:
	$0.00

	The Total Price includes all INITIAL costs and the first year's Annual Support and Maintenance fees.
	-

	Cost for Annual Support / Annual Maintenance fees for year two and up. These are NOT included in the Total Price above. 
	$0.00-
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