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State of California
Human Resources Modernization Project
Request for Information
Automated Job Duty Statement Tools

1.  Purpose of this Request for Information
The State of California is in the process of making significant reforms to its Human Resources (HR) system.  When the state’s merit system was first implemented in 1934, civil service job functions were primarily task and process oriented.  The nature of state work has changed significantly over the last seventy years and the state workforce has grown exponentially.  Today, state work is diverse, requiring highly skilled and specialized “knowledge workers.”  Yet, the state’s HR system remains fundamentally unchanged.  The existing system is unable to rapidly adapt to changing demands in the workplace or keep pace with a highly competitive labor market.  

In response to a directive in the January 2007 Governor’s Budget, the Department of Personnel Administration formed the HR Modernization Project Team.  The budget identified specific shortcomings for the state’s HR system with an accompanying charge for the team to develop a strategic plan for state civil service reform. You can find the full strategic plan at

http://www.dpa.ca.gov/hr-mod/mission-and-goals.htm
As one of the initial first steps toward reform, the HR Modernization Team is conducting research and collecting information to identify inexpensive IT solutions and software products that can be used to enhance the productivity and efficiency of staff involved with human resource activities such as hiring resources, and identifying work activities or tasks to be performed for a particular job.  This Request for Information (RFI) is focused on the examination of IT solutions and automated tools, products or services that assist in employee performance management and employee development.
2.  Background

The State of California employs an average of 230,000 people in approximately160 departments.  Departments range in size from less than one hundred to ten thousand or more.  Employees work in more than one hundred locations across the state and are supported by approximately 2,500 human resource staff.  Two departments have responsibility for the statewide administration of the state’s human resources program: the Department of Personnel Administration and the State Personnel Board (SPB).  The directors of these two departments are the sponsors of the state’s HR Modernization Project.  

The SPB administers the civil service system and ensures that the state’s employment processes are conducted in accordance with the State Constitution and is responsible for the administration of the state’s merit system.  

DPA represents the Governor as the “employer” in all matters pertaining to California State personnel employee-employer relations.  The major functions of each department are presented in the table below:
	State Personnel Board
	Dept. of Personnel Administration

	· Recruitment
· Examinations
· Transfers and Appointments
· Appeals of Adverse Actions
· Labor Force Parity
· Approval of New Classifications or Revisions to Existing Classifications
	· Classification and Pay

· Labor Relations Negotiations

· Labor Contract Administration

· Benefits Administration

· Seniority and State Service

· Training


3.  Functional and Technical Areas of Interest
The State of California is conducting research to identify inexpensive IT tools, products or services that may be used by managers and supervisors to aid in the evaluation of employee performance and development.  Questions relating to functional and technical areas of interest have been developed to gather specific information about and aid in the examination of automated tools, products, and services.   These questions are included in the RFI Response document.
4.  Response Submission Contents 
The State of California is seeking information regarding available tools, products, and services that can aid the state in its efforts to modernize and automate its current HR system. Please provide as much information as you can.  If you cannot complete items contained in the response templates listed below, please indicate you are unable to answer and offer an explanation concerning a non-response.
Please respond by answering the questions contained in the accompanying “HR Mod RFI Response” document which includes the three response templates listed below. 
Response Template 1 – Contact information
Response Template 2 – Functional capabilities
Response Template 3 – Implementation considerations 
Responses to this RFI are requested by email no later than August 12, 2008 at 5:00 p.m. PST.  All responses are to be submitted to Pam Baker at pamelabaker@dpa.ca.gov .
5. Questions
Questions related to this RFI may be directed to Tina Black or Pam Baker of the HR Modernization Project at tinablack@dpa.ca.gov or pamelabaker@dpa.ca.gov . We request that all questions be submitted using the HR Modernization Project Questions Template located on the following page.  
6.  Disclaimer

This RFI is issued solely for gathering information and conducting research and does not constitute a solicitation.  Responses to this request are not an offer and cannot be accepted by the State to form a binding contract.  We understand that responding to this request requires your time and effort and we appreciate your response.  However, responders are solely responsible for all expenses associated with responding to this RFI.  
Market Survey Questions Template

Please provide questions using the template below.
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