
City of Steamboat Springs

Request For Proposal

Emerald Mountain Special Recreation Management Area Plan

Proposal Deadline –  February 8, 2008
I.
PURPOSE

The City of Steamboat Springs, in partnership with the Bureau of Land Management, is soliciting proposals from qualified professional consultants to prepare a recreation management plan for the Emerald Mountain Special Recreation Management Area in Steamboat Springs, Colorado. This project is funded by a $30,000 grant from Great Outdoors Colorado.  The selected consultant shall comply with all requirements outlined in the grant document. 

II.
PROPOSAL REQUIREMENTS
A. Proposal submittals shall include five (3) bound signed originals, and one (1)  unbound copy, which contain:

1. Cover sheet:  The cover sheet shall list the name of the Consultant with names and phone numbers of persons who may be contacted to answer questions.  Also, the cover sheet shall state who prepared the submittal and how that person(s) can be reached.

2. Qualifications:  The Consultant qualification information shall include:

a. Professional resume stating qualifications of the firm to provide the services described herein. Include number of years in business, number of employees, location of office or offices, names of principals or employees who will complete the service and their resumes and qualifications. All proposed sub-consultants to be used for this contract must be listed and must provide the information addressed above.

b. References from customers, clients or owners for whom you have delivered similar comprehensive, planning services within the past five years. Include the budget for each project.  Please provide addresses, phone numbers and individual contacts for each reference. 

3. Approach:  The detailed approach shall include, but is not limited to, the issues listed in Section III (C). 

4. Schedule: The schedule shall include an outline of the timing of the contract including phasing milestones and timing of the final draft for consideration by the City and shall provide estimated dates for public input as stated in Section III (D). The City desires for this project to be completed no later than November 15, 2008.  If unable to meet this requirement, please indicate in your proposal.
5. Cost Proposal: The cost proposal shall include a fee schedule tied to a draft scope of work, itemized according to tasks. Provide hourly fees for team members and a table depicting the total number of hours dedicated to each member. 

B. Questions regarding the scope of work should be directed to Craig Robinson, Open Space Supervisor, (970) 879-4300 x 334 or crobinson@steamboatsprings.net.
III.
SCOPE OF WORK

A.
General 

The City of Steamboat Springs, in partnership with the Bureau of Land Management (BLM) is seeking proposals from qualified professional consultants to prepare a Recreation Management Plan for the Emerald Mountain Special Recreation Management Area (SRMA).  The BLM adopted an Implementation Plan that sets the vision for recreational use of the SRMA and defines constraints for this use.  The Plan does not provide specifics in terms of appropriate recreational facilities, amenities and management of the property.  
The City and the BLM need local community involvement to help identify, recommend, locate, and prioritize recreational facilities, amenities, and management for the Emerald mountain property.  In addition, recreational facilities, amenities, and management planned for the BLM SRMA property need to be integrated with existing or planned facilities, amenities, and management for adjacent lands. 

As the administrative agent for the grant funds, the City will be the contracting agency and will review and process all billing.  The BLM will select and work directly with the consultant during the course of the project. 

C. Background Information

In February of 2007, the BLM acquired a 4,139 acre parcel of Colorado State Land adjacent to the City of Steamboat Springs, Colorado Division of Wildlife, other State lands, and privately-owned properties in Routt County.   

An Emerald Mountain Recreation Implementation Plan (RAMP/TMP Phase 1) CO-100-2007-057 and Record of Decision was approved in June of 2007, which tiered off of the Emerald Mountain Land Exchange Environmental Assessment/Plan Amendment, CO-100-2006-089 (RMP Amendment).  The purpose of the RAMP/TMP Phase 1is to meet the recreation management objectives of the RMP amendment.  This plan will be utilized in conjunction with existing documents for the Emerald Mountain Special Recreation Management Area.  These documents can be found at http://www.co.blm.gov.

The BLM currently has a Memorandum of Understanding with the City of Steamboat Springs and the Emerald Mountain Partnership.  The agreement is to establish a general framework of cooperation upon which the Partners will develop and carry out the Emerald Mountain Implementation Plan and other activities on BLM administered lands.  

The Emerald Mountain property is a Special Recreation Management Area managed in two Zones.  Zone 1 is to provide opportunities for strenuous, challenging mountain biking, Nordic skiing, hunting, and similar activities.  Zone 2 is to provide opportunities primarily for wildlife viewing, hiking, horseback riding, hunting, and similar non-mechanized activities.
The year-round population of Routt County is 21,366 as of July 2003.  Approximately 3,000 county residents live in unincorporated areas just outside of the city limits.  Steamboat Springs has a world-class ski area, the third largest in Colorado.  It is an active year round resort that attracts visitors throughout the year.  Because Steamboat Springs is a resort community, the actual number of people in the community is significantly higher than just the year-round population.  Lodging figures provided by the Steamboat Springs Chamber Resort Association indicate that an additional 5,000 to 15,000 visitors are in Steamboat Springs at any given time.  Development pressure in the community is intense. 

Effective management of the Emerald Mountain SRMA requires an understanding of the interests of the dynamic population of the area with successful integration of the 4,139 acre public land parcel into the larger land ownerships of the area.   The success of the management of the SRMA also requires productive partner relationships.

D. Scope of Service

To understand the goals outlined in the Implementation Plan, the following tasks are necessary:

1.
Information Gathering
a.
Meet with Partners to begin Implementation Plan review and further develop the scope of the final report.
b.
Review existing information and related documents.

c.
Utilize information provided by the Partners and summarize the current facilities, amenities, and management objectives of the Implementation Plan and adjacent publicly accessible lands.

d.
Conduct public meetings to obtain comments on the existing 


Implementation Plan; primarily concerns, goals, and objectives.  

2. Objectives of the meetings are to determine community perspectives and visions regarding the following:

a.
Flexibility in adjusting Zone boundaries

b.
Trail locations and uses
c.
Trail closures for wildlife purposes
d.
Parking locations and uses
e.
Overall character, appearance, and facilities of parking area(s)
f.
Responsibility for maintenance of facilities
g.
Kiosk design and location 
h.
Emerald Mountain logo or branding
i.
Education and interpretation goals
j.
Supplementary rules in conjunction with City rules
k.
Law enforcement concerns and enforcement
l.
Benefit expectations surrounding community
m.
Concerns of additional recreational use on county roads
n.
Means of funding
o.
A strategic action plan to guide implementation
p.
Community, and local and regional partners’ roles and future participation in the planning and implementation of the plan

E. Site Visits and Proposed Meetings

A minimum of six public meetings and four Partner meetings, will be held in Steamboat Springs or surrounding communities.  Updates should occur through written and verbal communication as appropriate.  Meetings should include:

1.
Initial Project Kickoff Meeting with the Partners

2.
Public Meetings (6)
3.
Review of Draft Elements with Partners

4.
Review of Final Draft Report with Partners

5.
Presentation of Final Draft Report to Partners  

F. Recommendations, Public Comments and Draft/Final Master Plan Documents

Information to be incorporated into the final report shall include, at a minimum, the following topics:

1.
The vision, goals, and objectives of the community at large

2.
A brief history leading to the development of the report

3.
A description of the composition, role, and functions of the Partners

4.
A description of the various forms of public involvement that is available to aid in the specifics of recreational facilities, amenities, and management included in the Implementation Plan

5.
Existing and possible funding alternatives available for Plan implementation

6.
Principal issues and areas of emphasis within the Implementation Plan in 


reference to Zone boundaries

7.
Existing and possible funding alternatives available

8.
A map of Emerald and the surrounding recreational opportunities in relation to the SRMA

9.
The tools and protection strategies for the preservation and protection of 


wildlife and agricultural needs

10.
Estimated management and maintenance costs

11.
Possible trails and uses including connector trails and corridors that would 


facilitate access to existing and future recreational lands

12.
Specific guidelines or law enforcement, and implementation

13.
Informational display designs

G. Deliverables and Report Materials

The Consultant shall provide the following deliverables:

1. A minimum of two (2) copies of the Draft Plan(s) and Final Plan
2. Digital format for plain text  (MS Word), graphics and maps in ArcView

3. Reproducible hard copy originals (reports and graphics)

The Consultant shall be responsible for final document reproduction.  Any research, reports, studies, estimates, data, photographs, negatives or other documents, drawings or materials prepared by the Consultant for the project shall be the exclusive property of the City and all such materials shall be delivered to the City at the completion of the project.  

H. Consultant Support

The Partners will provide necessary documentation and information to the selected consultant.   Additional documentation can be found at the following web sites:

http://www.co.blm.gov/lsra/lsraindex.htm
http://www.steamboatsprings.net/index.php?id=353.  
http://www.yampavalley.info/business0006.asp:

IV.
EMPLOYMENT DISCRIMINATION BY CONTRACTOR PROHIBITED

During the performance of a contract awarded pursuant to this advertised “Request For Proposal”, the contractor agrees as follows:

A.
The vendor will not discriminate against any employee or applicant for employment because of race, religion, color, sex or national origin, except where religion, sex or national origin is a bona fide occupational qualification reasonably necessary to the normal operation of the contractor.  The contractor agrees to post in conspicuous places, available to employees and applicants for employment, notices setting forth the provisions of this nondiscrimination clause.

B.
The vendor, in all solicitations or advertisements for employees places by or on behalf of the vendor, will state that such contractor is an equal opportunity employer.

C.
Notices, advertisements and solicitations placed in accordance with federal law, rule or regulation shall be deemed sufficient for the purposes of meeting the requirements of this section.


D.
Contractor shall be in compliance with the applicable provisions of the Americans with Disabilities Act of 1990 as enacted and from time to time amended and any other applicable federal, state, or local laws and regulations.  A signed, written certificate stating compliance with the Americans with Disabilities Act may be requested at any time during the life of this Agreement or any renewal thereof.

V.
INSURANCE REQUIREMENTS
A.
Vendor shall provide at his own expense the following insurance for himself and his employees in connection with their work under this project:



1.
Worker’s Compensation:  Statutory



2.
General Liability:  $1,000,000 each occurrence and aggregate

3.
Auto Liability Insurance:  $150,000 each occurrence and $600,000 aggregate

B.
The vendor/contractor shall indemnify and hold harmless the City against and from all liability, claims, damages, demands and cost, including attorney fees of every kind and nature and attributable to bodily injury,  sickness, disease or death or to damage or destruction of property resulting from or in any manner arising out of or in connection with the project and the performance of the work under this contract.

VI.
EVALUATION, INTERVIEWS AND AWARD OF CONTRACT
A.
After receipt of proposals, a selection committee comprised of representatives from the City staff and the Steering Committee will use the following factors in selecting the firm for the project.

1.
Substantiated representations regarding the firm and assigned personnel’s technical capabilities and professional competence to accomplish the required work with similar and/or comparable clients

2. Substantial successful experience in developing or providing similar services, with adherence to the statement of services, schedule and budget.

3. Clearly demonstrated understanding of the proposed project and required services.
4. Completeness and reasonableness of the proposing firm’s submitted work program and approach to provide the services.

5. Schedule and ability to meet contract requirements through the identified statement of services for completion of the project.

6. Proposed budget for the service

7. References

B.
The City will evaluate responsive proposals and may select two or more consultants to be fully qualified and best suited among those submitting proposals, on the basis of the factors listed above.  Further information, negotiations, and requests for Best and Final Offer may be requested from all the consultants so selected.  Costs and compensation will generally be considered, but is not the sole determining factor.  In many cases, other factors, including but not limited to experience, financial and professional capacity, references, service, warranties, proposed approach, life cycle costs, etc. are more important than the initial cost.  

After the evaluation, information gathering, and further negotiation is completed, the City shall select the consultant who, in its opinion, best meets the need of the City, and shall award the contract to that consultant. Should the City determine, in its sole discretion, that only one consultant is fully qualified, or is clearly more qualified than the others under consideration, a contract may be negotiated and awarded to that consultant.

C.
The City of Steamboat Springs reserves the right to reject any or all bids and proposals, to waive informalities or irregularities, in the proposals received, and to reject non-conforming, non-responsive, conditional or qualified proposals, and to accept the bid/proposal, in whole or in part,  which, in the City’s judgment, best serves the interest of the City of Steamboat Springs and its citizens.

VII.
GENERAL CONDITIONS
A.
Bid proposals must be received at the City Offices by 5:00 PM, February 8, 2008.  It is the responsibility of the consultant to ensure that the Proposal arrives at the City Hall Office prior to the time and date indicated above.  Mail Proposals to PO Box 775088, Steamboat Springs, Colorado 80477, or deliver to the City Offices at 137 10th Street, Steamboat Springs, Colorado, Attention: Anne Small.  Late proposals will be returned unopened.

B.
Proposals shall be placed in a separate envelope clearly marked Proposal - “Emerald Mountain Special Recreation Management Plan.”


C.
Proposals shall be firm for a period of 60 days commencing February 8, 2008.

D.
Any person or agency on the US Attorney General’s list of ineligible contractors will not be considered.


E.
The offeror certifies by signing this proposal that this proposal is made without prior understanding, agreement or accord with any other person submitting a proposal for the same product or service and that this proposal is in all respects bona fide, fair and not the result of any act of fraud or collusion with another person engaged in the same line of business or commerce.  Any false statement hereunder constitutes a felony and can result in a fine and imprisonment as well as civil damages.


F.
The company and equipment awarded this contract or purchase order shall be required to comply with all State and Federal requirements related to  the contract.


G.
Proposals shall be considered public information unless advised otherwise by the proposer.  Proposer shall include a separate letter stating which parts of the Proposal are deemed confidential and/or proprietary information not to be released.

H.
The submitted proposal will become a part of any contract or Purchase Order issued for this project.  
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