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SECTION I: INTRODUCTION.
The Legal Aid Board was established under the Civil Legal Aid Act, 1995.  The Act makes provision for the granting by the State of legal aid and advice to persons of insufficient means in civil cases.
Please note that the Legal Aid Board is a registered charity and as such is entitled to any charitable discounts (or pricing structures) which are applicable.
1.
 Invitation to Tender
The Legal Aid Board currently uses MIMEsweeper for SMTP 5.2 as its Email content filter, the licences for which expire on the 28th May 2009. Spam is currently handled by a Barracuda 300 device. The Legal Aid Board has the above configuration in two sites in Dublin -North Brunswick St and in a failover Hotsite in Montague Court. The Legal Aid Board  invites tenders for the following :

Lot 1

 The supply and installation of a content filtering and anti spam solution for email which meets the minimum specifications as laid out in Appendix II for both sites as above.

Please note any proposed solution must be located on the Legal Aid Board’s network. Managed services solutions will not be considered.

Important:  Please read all parts of this document carefully.
1.1
Structure of Proposals.

IMPORTANT. To assist the evaluation process potential suppliers should structure their proposals in such a way that they match the overall structure of this document.  Furthermore, the proposals should address, on a point by point basis, all the issues and requirements in the sequence in which they appear in this document.

1.2
Proposals 


Suppliers may submit more than one proposal.

1.3
Contracts


It is intended that this invitation to tender will give rise to contracts for the supply of computer software Maintenance (of the types described above) to the various offices of the Legal Aid Board.

1.4
Detailed contractual arrangements are not within the scope of this RFT.  However, the following conditions should be noted:-



(a) Any conflicts of interest involving a contractor (or contractors in the event of a consortium bid) must be fully disclosed to the Legal Aid Board, particularly where there is a conflict of interest in relation to any recommendations or proposals put forward in this tender.



(b) Any registerable interest involving the contractor and the Legal Aid Board, 
members of Government, members of the Oireachtas or employees of the Legal 
Aid Board or their relatives must be fully disclosed in the response to the RFT, or 
should be communicated to the Legal Aid Board immediately upon such 
information becoming known to the contractor, in the event of this information 
only coming to their notice after the submission of a bid and prior to the award of 
the contract.  The terms ‘registerable interest’ and ‘relative’ shall be interpreted    

            as per Section 2 of the Ethics in Public Office Act, 1994.

1.5
Pricing

The price or prices quoted in the tender cannot be subject to increase during the period of the contract.  However, should the selected supplier, after the award of contract and during the period of the contract, effect a general reduction in respect of the proposed product(s), then at least a pro-rata reduction in the tender price is expected to be applied to the product(s) covered by the contract.

Please note that the Legal Aid Board is a registered charity and as such is entitled to any charitable discounts (or pricing structures) which are applicable.

1.6
Product Enhancements


Should the selected supplier enhance the specification of the product(s) during the period of the contract, then the benefit of such enhancements (without an increase in the contract price) is to be provided in subsequent 'draw-downs' of product(s) under the contract.  In the case of each contract, market sampling may be used during the period of the contract to ensure that the spirit of the said contract is being fully adhered to.

1.7
Evaluation of Tenders.

The following evaluation procedure will be applied to all proposals.


Qualification Criteria

Exclusions under Article 20 of Directive 93/36/EEC will apply (see Appendix II)


Suppliers intending to submit proposals in response to this Request for Tenders should ensure that they:


-
address, in full the requirements set out in this document (Sections I, II and III )


-
state ability to meet all requirements (Sections I, II and III, and the minimum requirements as specified in Appendix II)


-
include all  information requested (Section IV).


Only those proposals which satisfy all of the above qualifying criteria, will be eligible for further evaluation.

1.8
Award Criteria

The contract will be awarded from the qualifying tenders on the basis of the most economically advantageous tender by applying the following award criteria listed in order of priority:

(a) Technical Merit of the proposed solution. (50%)

(b) Cost (including purchase price and any specified costs related to delivery, insurance, warranty/maintenance or support) based on total potential requirement as approximated. (30%)

(c) Quality of Customer Service and Support. (20%)

1.9
Financial Arrangements


Payment terms will be in accordance with the provisions of the Prompt Payment 

            of Accounts Act 1997. Contractor will receive payment within 30 days of receipt  

            of invoice. In the event that payment is not made within this period interest in 

            accordance with the Act will apply.

Invoices should be addressed to: 

Dave Fennell, 

Legal Aid Board, 

Quay Street, 

Cahirciveen, 

Co.Kerry.
SECTION II: 


The Legal Aid Board invites tenders for the following :

Lot 1

 The supply and installation of a content filtering and anti spam solution for email which meets the minimum specifications as laid out in Appendix II.

1. The Board’s software acquisition strategy is based on two main principles:-


(i) 
the running of industry standard shrink-wrapped software and

 (ii)
an open networking environment which supports middleware offerings to cater for different client server relationships and a wide variety of protocols/APls  including:-



- 
ISO TP4



-
TCP/IP



-
Netbios

2.
The Legal Aid Board operates a Citrix Metaframe desktop environment for approximately 400 users.  The desktop applications used are Microsoft Office and Lotus Notes.  All users have access to the Internet for browsing purposes.  The mail application is Lotus Notes.

 3.
Delivery, Requirements.
Delivery/Activation of maintenance is required to within 10 working days from the placement of an order.
SECTION III: GENERAL INFORMATION REQUIRED
In all cases responses should include:

1. Reviews of the product(s) being offered.

2. Sales volume in Ireland and EC for the product(s) and reference information.

3. Full company details including length of time in business, type and level of support. 

4. A copy of the standard purchase agreement.

5. Full details of guarantees and warranties. Note that on-site warranty is required (see 7(f) below). If appropriate, please include the name of the company supplying warranty maintenance and the class of service provided. 

6.        Details of the lead time for delivery. 

7.  With regard to costs, please provide (in Euro):

(a) the total cost of the proposal;

(b) a full breakdown of the price of each item proposed;

(c) the applicable rate of V.A.T.;

(d) relevant discount rates;

(e) dates to which all prices hold good (if appropriate);

(f) any additional cost for on-site warranty (as this will be required);


      (g)         full details of delivery, insurance and any other costs.

SECTION IV: GENERAL CONDITIONS OF TENDER
1.
Before a contract is awarded the successful supplier(s) will be required to produce, within seven working days of being requested, a Tax Clearance Certificate, or in the case of a non-resident supplier(s), a statement from the Irish Revenue Commissioners.  Application for the certificate should be made on a standard form which will be supplied by the Board. 

2.
The Legal Aid Board will not be liable in respect of any costs incurred by suppliers in the preparation of proposals or any associated work effort.

3.
 2 (two) copies of the proposals should be submitted in a sealed envelope addressed to:



Dave Fennell,



I.T. Unit,



Legal Aid Board, 



Quay Street,



Cahirciveen,



Co.Kerry.


and marked appropriately as follows: “Email Content Filtering and Anti Spam Solution"


The Closing date for proposals is 5th  June 2009 no later than 12.30 p.m.
4.
Proposals which are delivered late will not be considered.  

5.
Any queries should be addressed to Dave Fennell, Telephone (066) 9471059 

6.
Please note that once proposals have been submitted, no individual negotiations will take place.  Also, the Board's decision will be final.

7. 
The Legal Aid Board reserves the right to terminate a contract at any time.

8.
PENALTY CLAUSE

            The Legal Aid Board reserves the right to incorporate penalty clauses in any 


contract. Such penalties will be invoked in cases where the supplier fails to 


provide deliverables as specified and in the timescale agreed at the time of the 


drawing up of the contract.

9. 
Clause on implications of Freedom of Information Act


The Legal Aid Board undertakes to use its best endeavours to hold confidential 
any information provided by you in response to this invitation to tender, subject 


to the Board’s obligations under law, including the Freedom of Information Act,   which came into force on 21 April, 1998.

Please note that, in response to a request under the Freedom of Information Act, information not identified as sensitive (with supporting reasons) could be released. Therefore, in responding to this invitation to tender, you should identify the specific information which you do not wish to be disclosed, stating the reasons for it’s sensitivity. The Board will consult with you about this sensitive information before making a decision on any Freedom of Information request received.

APPENDIX I: ARTICLE 20 OF EC DIRECTIVE 93/36/EEC.

Extract from Article 20, Paragraph 1 of EU Council Directive 93/36/EEC of 14th June 1993, co-ordinating procedures for the award of public supply contracts.

‘Article 20.

1. Any supplier may be excluded from participation in the contract who:

a) is bankrupt or is being wound up, whose affairs are being administered by the court, who has entered into an arrangement with creditors, who has suspended business activities or who is any analogous situation arising from a similar procedure under national laws and regulations;

(b) is the subject of proceedings for a declaration of bankruptcy, for

an order for compulsory winding up or administration by the court or for an arrangement with creditors or of any other similar proceedings under national laws and regulations;

(c) has been convicted of an offence concerning his professional

conduct by a judgement which has the force of -res jualicata ;
(d) has been guilty of grave professional misconduct proven by any

means which the contracting authorities can justify;

(e) has not fulfilled obligations relating to the payment of social security contributions in accordance with the legal provisions of the country in which he is established or with those of the country of the contracting authority;

(f) has not fulfilled obligations relating to the payment of taxes in accordance with the legal provisions of the country in which he is established or those of the country of the contracting authority;

(g) is guilty of serious misrepresentation in supplying the information required under this Chapter.  

Appendix II – Minimum Requirements

Legal Aid Board Current Configuration.

The Legal Aid Board currently utilises two separate devices for mail monitoring and anti spam. As part of this RFT it is intended to replace these two devices. Please note any proposed solution must be located on Legal Aid Board’s network. Managed services solutions will not be considered.

Current Mail Monitoring

The Board currently monitors the following:

Inbound




Outbound
Binary 




Binary

Attachments 




Attachments

Executables 




Executables

Images 




Images

Large Messages 



Large Messages

Multimedia 




Multimedia

Profanity 




Profanity

VBS 





VBS

Virus 





Virus

Worms 




Worms

Additional Requirements that the Mail monitoring solution must have.

· The functionality to block or accept based on IP address.

· The functionality to block or accept based on Domain.

· The functionality to connect to a RBL.

· The functionality to block or accept based on logos or graphics.

· Must have a quarantine area.

· Must have a web or remote console.

· The functionality to allow creation of user profiles to allow access to certain areas of the console.

· The functionality to encrypt outbound mail without requiring a third party software add-in.

· Must be capable of using more than one anti-virus product concurrently.

· Must have a defined method of dealing with false positives.

· Must have the functionality to scan attachment content.

Additional Requirements that the Mail monitoring solution should have.

The proposed solution should have a reporting tool to interrogate any recorded data.

Anti Spam Solution

· The functionality to block or accept based on IP address.

· The functionality to block or accept based on Domain.

· The functionality to connect to a RBL.

· The functionality to block or accept based on logos or graphics.

· Must have a quarantine area.

· Must contain spam scoring facility.

· Must have a web or remote console.

· The functionality to allow creation of user profiles to allow access to certain areas of the console.

· Must have a defined method of dealing with false positives.

· Must have the functionality to scan attachment content.

· Be able to use the anti virus on the proposed device.

Additional Requirements that the Mail monitoring solution should have.

The proposed solution should have a reporting tool to interrogate any recorded data.
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