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Project Introduction TC  "3.0  Project Introduction" \l 1 
This document is a request for tender (RFT) to procure services as outlined in Appendix A.  

Revenue anticipates that the provision of these IT products and services will provide a high performance, scalable solution with high availability and good resilience.  

This introductory section describes the background to the RFT, Revenue's objectives, the scope of the RFT and an overview of the current environment.

Background TC  "3.1  Background" \l 2 
The Office of the Revenue Commissioners is responsible for the administration, assessment and collection of taxes and duties, and for implementing import and export controls. It also performs agency work on behalf of other Government Departments. 
A wide range of information and facts about Revenue is available at the official website, www.revenue.ie.

The IT needs of Revenue's business are supported by a diverse support organisation, including, but not limited to:

•
Mainframe data centres

•
Multiple midrange computing locations

•
Distributed/desktop systems at all Revenue locations

•
Wide area data networks

•
Applications development and support 

Tender Objectives TC  "3.2  Outsourcing Objectives" \l 2 
Revenue's primary objectives in Tendering for servers and peripherals are as follows: 

· Replacement of existing Email solution which is due to go out of support

· Migration of existing Email to the new solution

· Addition of an Email Archiving solution

· Cost effective solution to the above requirements

Instructions to Vendors TC  "4.0  Instructions to Vendors" \l 1 
This is a Request for Tender (RFT), not an order.  This document shall not be construed as a request or authorisation to perform work at Revenue's expense.  Any work performed by a vendor in connection with evaluating and responding to the RFT and, if selected, negotiating a definitive agreement will be at the vendor's own discretion and expense.  This RFT does not represent a commitment to purchase or lease.  Revenue reserves the right to reject any and all tenders at its sole and absolute discretion.  Submission of a bid constitutes acknowledgement that the vendor has read and agrees to be bound by such terms.

The information in this document will enable the recipient to formulate a tender to meet the workload requirements as described in this RFT.  The information in this RFT is accurate to the best of the author's knowledge but is not guaranteed to be correct.

Point of Contact  TC  "4.1  Point of Contact " \l 2 
All communication with Revenue regarding this document (seeking clarification only) must be directed by e-mail to the single Point of Contact (POC) for this project, as follows:

vinduffy@revenue.ie
Although telephone queries will not be taken regarding this document, contingency contact details are:

Mr Vincent Duffy

Computer Centre
Office of the Revenue Commissioners 

St John’s Road

Dublin 8

Telephone:  
01 897 2830

FAX:

01 671 5011

Tenderers must not contact or discuss the RFT with any other persons in the Revenue. Revenue will respond to all queries with the unattributed questions/clarifications. The related answer will be circulated via e-mail to all tenderers

Submission of Tenders  TC  "4.2  Submission of Proposals " \l 2 
Tenders 

· Must be delivered to the point of contact by Noon Wednesday 1st July 2009.Extensions to this date cannot be granted.

· Submitted complete and in writing.  

· Vendors must submit 2 printed copies and 1 copy on CD/DVD/USB of the tender in MS Word format.

· Must be organised according to the format described in Appendix B.  

· All requests for information in all sections of this document must be answered as concisely as possible while providing all information necessary to understand the equipment solution being proposed.  

· Any deviations from requirements, or requirements that cannot be satisfied by the vendor, must be clearly identified. 

· Tenders MUST include a statement that indicates that the vendor understands the requirements of the RFT and accepts the terms and conditions under which the RFT was issued to the vendor.  

· A duly authorised officer MUST sign the original tender and copy.

· If any subcontractors or partners will be providing services under the tender, all subcontractors and/or partners MUST sign the tender.  In signing, all subcontractors and/or partners are responsible for carrying out the work called for in the tender attributed to such contractors and/or partners.    

Response to this RFT will constitute an offer to develop a contract based on the terms stated in this RFT and in the vendor tender, if vendor is invited by Revenue to do so.  Revenue wishes to see cost-effective, quality solutions that meet all of the mandatory requirements in this document.  Partial solutions may not be considered. Vendor responses will be assumed to be their best and final offers. 
The vendor submitting the tender shall be primarily responsible for carrying out the work called for in the tender.  All pages and sections in the tender must be clearly numbered. 

All tenders (and related materials), once delivered, become the property of Revenue.

Tenders that are delivered late will not be considered and will be returned unopened.
Exceptions and Alternatives

 TC  "4.2.1  Exceptions and Alternatives" \l 3 
Vendors will comply with any and all requirements as specified in the RFT document.  Any stipulation or qualification made by vendors contrary to the RFT requirements in or accompanying tenders as a condition for the acceptance of the contract by the vendor may not be considered in the award of the contract and may cause the rejection of the entire tender.

Vendors may, however, submit one or more alternative tenders in addition to a response conforming to the requirements specified in this RFT.  Any alternatives must be clearly identified and segregated from the original tender.  Any alternatives must be prepared using the same format specified in this RFT.  The vendor will assume full responsibility to demonstrate that the alternative will meet or exceed Revenue's requirements.  Vendor will bear all costs required to obtain Revenue's acceptance of the alternative solutions(s).  Revenue reserves all the same rights for alternatives as otherwise specified in this RFT.

Tender Evaluation and Award Criteria TC  "4.3  Proposal Evaluation Criteria" \l 2 
Mandatory Criteria

The following mandatory criteria will be applied:

· Tenders must be submitted in English.

· Tenderers to whom any of the circumstances listed in paragraph 1 of Article 20 of EU Council Directive 93/36/EEC, as amended, (co-ordinating procedures for the award of public supply contracts) apply will be excluded from this competition. The said circumstances are outlined at Appendix C.

· Tenders must fully meet the functional technology requirements specified, and adequately address requirements specified in the RFT.

· The Solution must conform to Revenue ICT standards as specified in the RFT, and be capable of achieving the required level of integration.

· The proposed solution must be capable to a sufficient degree of certainty of successful implementation within the required time-scale.

· Tender documentation must be completed in the format specified in Appendix B –Layout of Tender.

Tenders that are incomplete or fail to meet these mandatory criteria are liable to be excluded from further consideration.

Award Criteria

Tenders that fulfil the above mandatory criteria will be evaluated on the basis of the Most Economically Advantageous Tender that fully complies with the requirements set out in the RFT.

Most Economically Advantageous Tender (MEAT) Awards:

Tenders will be evaluated based on criteria including, but not limited to, the following (note: order does not indicate importance):

· Functionality: Features and functions necessary to provide a comprehensive solution.

· Services and Support: Quality, availability and reliability of the products and services offered.

· Ability to Execute: Financial and technical execution capabilities.

· Vendor Vision: Vendors appreciation of new and emerging technologies’ market impact and how they will exploit these to benefit Revenue.

· Product and Service Cost: Cost of the products and services, TCO.

Full details of tender response layout and evaluation criteria are provided in Appendix B.

Finalist List & Benchmark

 TC  "4.5  Presentation and Selection Process" \l 2 
Following submission of the tender, the number of vendors being considered may be reduced to a "finalist list". 

Finalists may be asked to provide equipment for a benchmarking test against a Revenue test criteria.  

Requests for Additional Information

 TC  "4.6  Requests for Additional Information" \l 2 
Questions regarding clarification to the contents of the RFT will be accepted from time of receipt by vendor until 19th June 2009.  

Inquiries MUST be made by email to the POC.  Answers to vendor inquiries will be distributed in writing to all vendors if it is determined that this clarifies the Revenue requirements to all vendors.  Any verbal statements regarding this RFT by any persons other than the POC, previous to vendor selection, shall be deemed unauthorised and may not be relied upon. 

All requests for information which would be supplemental to the information contained in the RFT should be made in writing, addressed to the POC.  Whenever responses to these requests would constitute a modification or addition to the original RFT, the reply will be made in the form of an addendum to the RFT, a copy of which will be forwarded to all vendors.  All questions must include:

•
The submitting company's name, company address and phone number

•
A clear and concise question

•
References to specific points within this RFT

Project Milestone Dates TC  "4.9  Project Milestone Dates" \l 2 
This section provides a tentative schedule of the critical project dates.

Vendors should carefully examine and make certain they have a clear understanding of the requirements of the specified project milestones and the associated dates.

	Event
	Date

	Issue the RFT

	8th May 2009

	Cut-off date for questions
	19th June 2009

	Receipt of tenders
	1st July 2009

	Final vendor selection
	August 2009


Procurement Process

· Revenue reserves the right to amend or otherwise change the process or to terminate the process.  This RFT does not represent a commitment to enter into any contract. Revenue is not bound to accept the lowest cost offering.

· Tenderers shall bear all costs associated with the preparation and submission of their tender and Revenue shall not be responsible or liable for any costs or expenses regardless of the conduct or outcome of the procurement process.

· All propositions in the response will be treated as contractually binding. Revenue reserves the right to update or alter any details in this document at any time.

· All material provided to Revenue is treated in strict confidence. It is required that tenderers will treat all information provided by Revenue in a similar way.

Handover

On termination of the agreed maintenance period if any, it is envisaged that Revenue will take over full responsibility for the maintenance and support of the system.  To facilitate this it is essential that the tenderer achieves a meaningful skills transfer during implementation.   

The response should identify the minimum level of essential training to achieve successful handover.  It must also specify what skills and training are required to operate the system going forward.  Details of the tools, competencies and skills required to maintain the system should be provided together with recommended training requirements for each user class and technology specialist area, detailing the provider options, training medium, duration and expected cost of such training. 

Copyright 

This document and its appendices remain the property of Revenue.

Copies of this document

Notification of this RFT is posted on the following web sites:

· www.etenders.gov.ie 
Freedom of Information

Revenue undertakes to hold confidential, any information provided in response to this RFT subject to obligations under law, including the Freedom of Information (FOI) Act which came into force on 21 April 1998.  Should the tenderer wish that any of the information supplied in the tender not be disclosed because of its sensitivity, the tenderer must, when providing the information, identify it and specify the reasons for its sensitivity.  Revenue will consult with the tenderer about this sensitive information before making a decision on any request that may be received under the Freedom of Information Act.

If a tenderer considers that none of the information supplied is sensitive, a statement to that effect should be made.  Such information may be released in response to a request under the Freedom of Information Act.

Decisions of Revenue in relation to any Freedom of Information request are subject to appeal to the Information Commissioner and the courts by the person who made the request.

Tax Clearance

The tender award will only be made to the successful tenderer on production of a current Tax Clearance Certificate.
Irish resident Tenderers

All Irish resident tenderers must hold or obtain Tax Clearance Certificates and quote the Certificate reference number in the tender response. Where a Tax Clearance Certificate expires during the course of a contract, the Revenue Commissioners reserve the right to seek a renewed certificate. 

A Tax Clearance Certificate can be obtained from your local Revenue District or applied for on-line at www.revenue.ie 

Non-resident Tenderers

If the tenderer is not resident in Ireland, a Tax Clearance Certificate must be obtained from the Non Resident Tax Clearance Unit, Office of the Collector General, Sarsfield House, Limerick, Ireland (phone +353 61 488050, Fax +353 61 401009 or email nonrestaxclearance@revenue.ie).

Official Secrets Act

In the case of any contract awarded under this process, the provisions of the Official Secrets Act, 1963 will apply to the contracting party/parties, their servants or agents.

Article 20 of EU Council Directive 93/36

Tenderers must confirm that they are not precluded from the award of a contract by virtue of any circumstances listed in Article 20 of EU Council Directive 93/36/EEC, as amended, (Co-ordinating Procedures for the Award of Public Service Contracts), see Appendix C.

Appendix A – Revenue Tender Requirements 

This is not a hardware tender. Any Hardware required should be listed but they may be purchased under existing or future Revenue tenders

Requirements

Provision and installation of a cost effective Email & Calendaring solution and Email Archiving that will provide

End User Access

· Easy to use, intuitive client

· Easy to install full client, thin client or browser based client

· Ability to interact with e.g office Suite products (e.g. word-processing, spreadsheets etc) to send attachments

· Standard email features – compose, send, reply, spell checkers etc

· Formatting features - font, colour, bold, underline etc 

· Client must work in a Citrix environment

· Shared/public mailboxes
Infrastructure

· Ability to support users in remote sites (120+) across WAN links

· Preference to use centralised servers

· Preference to use existing Revenue storage infrastructure if applicable

·  SAN (existing EMC Symmetrix) and it’s replication options

·  NAS (existing EMC Celerra NS20)

· Remove personalised storage from the desktop to the central store

· Provide a permanent “sandboxed” test environment,

Administration

· Comprehensive monitoring tools to highlight and address Queue issues, bottlenecks, slowdowns in mail delivery

· Ability to apply restrictions to email on a personal, group or all basis – eg of restrictions,- size limits, type of attachments, access to external email etc 

· Logging options of email sent/received

· Ability to notify events to a system monitoring solution such as Nagios 

Resilience/Performance

· High availability / Fast recovery options for servers

· Performant backups/recoveries of data/databases
· Desirable to have 2 site connectivity to/from internet with this solution
3rd party products

· Ability to work with multi vendor anti-virus, anti-spam products

· Ability to work with other vendor mail encryption products
Installation/Migration

· Proven case studies of similar size to our install base (7000+ users)

· Proven case studies of installers ability to install/configure/tune product

· Proven case studies to migrate from Exchange 2000 environment

· Plan of action to retrieve existing .PST files from end user PCs (either pre or post migration
Archiving solution (optional to purchase but should be part of proposal)

· Proven interoperability with your proposed email archiving solution.

Mobile email

· Ability to interact with a “blackberry” style mobile email solution – low numbers of senior staff
Costs

· Cost effective solution
Description of current system

-     Active Directory 2000. This is likely to upgrade to AD 2008 before the email migration.

· MS Exchange 2000

· Current client MS Outlook 2000

· Staff based in 120 locations over WAN links of various bandwidth

· 8500 personal & generic/shared mailboxes

· General 50MB per person on mailbox store but higher volume available to some users

· Personal folder in general are held on local .PST files – estimate of 50MB per person

· Deployed on 4 * Windows 2000 servers with 4 * Windows 2000 servers on standby in alternative site, SAN attached, SAN replication of data to alternate site. Boot from SAN. 

· Datastores

· Size 440GB

· Public Folders 60-80GB

· Total .PST files estimated at 400GB

· Email Volumes

· Internal - estimate 70,000 – 100,000 per business day.

· External – estimate 10,000 per business day, after anti-spam filtering

· External Internal email

· AV servers – Symantec and Trend

· Email Encryption – PostX/Ironport
· Anti-Spam – Copperfasten.
Appendix B – Layout of Tender

The following must be provided

Basic information
· Name, address and fax number of tenderer(s).

· Name, telephone number and email address of person(s) dealing with tender.

Management Summary

The management summary must contain the following:

· General overview of the proposed products.

Software Ownership

A clear statement in relation to ownership of all software supplied and any third party licensing which may be involved. 

Licence Policy

A statement outlining the licence policy in relation to the products supplied to Revenue. This should address whether a 'site licence' is provided, or whether more restrictive approaches are proposed e.g. a concurrent or named user arrangement or a platform related licence.

Guarantees and Warranty


These should cover error correction, upgrades and enhancements to the basic solution. 

Resale

Tenderers should identify any issues arising from the possible re-sale by Revenue in the future of all or parts of the solution.

Pricing  

Quote on Fixed Price

Tenderers should quote for the supply of products at a fixed price in respect of all products and components being offered.  Each category of cost (as defined below) must be priced separately. Prices must be quoted in Euros, and it must be clearly specified whether VAT is included.

Maintenance Cost

Tenderers should quote, and clearly identify, for annual maintenance and support of the supplied components, and state on what basis the quote is calculated.  In particular figures for the three maintenance scenarios described in Appendix D must be provided.
Special Requirements

Costs for any other specialised hardware and software, or any other products or services essential to the installation, use or maintenance of the system, should be described and confirmation given as to whether they are included in the quoted price. 

Recurring Costs

Tenderers should separately and clearly identify any recurring costs (such as licences, maintenance etc.) that will occur beyond handover of the system.

Term of Offer

In consideration of receiving the tender documents, the tenderer agrees that the tender shall remain open for acceptance for a minimum of six (6) months from the date of submission.

Functional Requirements

The Tenderer must address the individual requirements on a point-by-point basis within the Appendix D.  Evidence and examples, are expected in responses where compliance with a requirement is being claimed.  

Appendix C - EU Directive - Article 20  

Extract from Article 20, Paragraph 1 of EU Council Directive 93/36/EEC of 14th June 1993, as amended, co-ordinating procedures for the award of public supply contracts:

Article 20
Any supplier may be excluded from participation in the contract who:

(a) is bankrupt or is being wound up, whose affairs are being administered by the court, who has entered into an arrangement with creditors, who has suspended business activities or who is in any analogous situation arising from a similar procedure under national laws and regulations;

(b) is the subject of proceedings for a declaration of bankruptcy, for an order for compulsory winding up or administration by the court or for an arrangement with creditors or of any other similar proceedings under national laws and regulations;

(c) has been convicted of an offence concerning his/her professional conduct by a judgement which has the force of res judicata;

(d) has been guilty of grave professional misconduct proven by any means which the contracting authorities can justify;

(e) has not fulfilled obligations relating to the payment of social security contributions in accordance with the legal provisions of the country in which s/he is established or with those of the country of the contracting authority;

(f) has not fulfilled obligations relating to the payment of taxes in accordance with the legal provisions of the country in which s/he is established or with those of the country of the contracting authority;

is guilty of serious misrepresentation in supplying the information required under this Chapter.

Appendix D –Detailed Questions 
Functionality Requirements

User Interface

Q1       List all client types available. State whether they are full client, thin client,


 Browser based. State which can work within a Citrix environment. 

Q2
List the required/supported O/S for each client type.
Q3
The proposed solution would be expected to support “traditional” email functionality. Indicate if any of the functionality below is not provided.

·  Compose

·  Reply & Reply all

·  Forward

·  Attach

·  CC & BCC

·  Delivery/Read receipts

·  Creation of subfolders within your “inbox”

·  Spell checking

·  Out of office reply

Q4
The proposed solution would be expected to support “traditional” formatting functionality. Indicate if any of the functionality below is not provided.

·  Bold

·  Underline

·  Italics

·  Variable font type

·  Variable size

·  Variable colours

·  Inclusion of graphics (jpeg, bitmaps etc)

Q5
The proposed solution would be expected to integrate with other common office products suites – List which vendors office product suites that are supported.
Q6
The proposed solution would be expected to support “traditional” Calendar functionality. Indicate if any of the functionality below is not provided.

· Create/Modify/Delete appointments

· Invite others

· View replies

· View groups of calendars

· Automatic reminders

· Ability to change reminder timeline on an individual appointment basis.

Q7
Describe how “Shared mailboxes” are provided.

Q8
Describe how “Public folders” are provided.

Q9
Describe the help facilities and documentation that are available to the end user of the email client.

Q10
List which LDAP sources are supported for maintaining details of contacts, groups and log in passwords. Describe how integration with these products is achieved (e.g. real-time, cached copy, regular deferred copy etc)

Infrastructure

Q11
Provide an overview of your proposed solution. Include a diagram of the proposed infrastructure deployment. Include all aspects required to support the requirements in Appendix A including the test environment.

Q12
The solution will be expected to support end users based across WAN links of various sizes. Outline the network traffic and any efficiencies achieved (e.g client caching) involved in

· Loading the email client

· Reading an email

· Sending an email to an individual

· Sending an email to multiple recipients

Q13 
List your recommended infrastructure required to support the requirements in Appendix A.

List numbers of servers, recommended specifications (CPU,RAM etc), disk storage requirements  etc

Include all central servers, gateway servers, AV servers, and Archiving servers. Include any high availability requirements.

Q14
Outline your recommended storage deployment.

Q15
Outline your recommended high availability/recovery of servers options.


Q16
Outline your recommended Backup options.


Indicate how you would backup (if required to) at

· Datastore level

· Mailbox level

· Individual email level

Q17
Outline your recommended approach to achieving 2 site connectivity to Internet Email.

System Management

Q18
Provide details of the Monitoring tools available to administrators to view 


· Email Volumes

· Queue Sizes

· Throughput

· Quarantined items

· Any other available monitoring features yo may wish to highlight

Q19
Indicate how alerts can be configured with the system when thresholds

have been exceeded or how critical values could be escalated (e.g. SNMP)

to a monitoring solution such as the Open Source product Nagios.

Q20
Provide details as to the types of restrictions that may be put on email at individual, group or all levels. Indicate if the following restrictions can be applied

· Size 

· Attachment type

· Restrictions on the use of external mail

· Restrictions on amount of recipients

· Restriction on “Send to all”

Q21
Indicate what options are available for logging emails sent and received. What information can be recorded in the logs?

Q22
Indicate what options are available for content scanning emails before

sending and moving them to quarantine if required?


Can content scanning be provided based on

· Words or phrases

· String types/formats e.g. Bank account style numbers, PPSN style numbers

· Other

Q23
How can administering rights be delegated? Can such rights be confined to

certain functions?

AV/Anti Spam/encryption

Q24 
List supported Anti Virus products

· On the central servers

· On the external gateways

· On the client



Q25
List supported Anti-Spam products.

Q26
List supported Email encryption products.

Migration

Q27
Outline your proposed plan for retrieving PST files from existing PCs and bringing the contents into the new environment. This migration may be pre migration or post migration. You may propose several alternatives. Outline length of time and resources required and any assumptions made.


Q28
Outline your proposed plan for migrating the existing email system into the new environment. You may propose several alternatives. Outline length of time and resources required and any assumptions made.

Archiving

Q29
Outline your proposed Archiving solution.


Q30
 Describe what rules (age, size, attachments etc) can be applied to email archiving and to what level of granularity they can be deployed (person/group/all). Are rules triggered in real-time or deferred?
Q31
Describe the look and feel of archived emails within the email client (show screenshots if desired).

Q32
Indicate expected speed of retrieval of archived emails.

Mobile email

Q33
Revenue currently use Blackberry devices to push email to a small group of

senior managers. Indicate how integration would be achieved with a Blackberry solution.

Q34
List any other mobile email products that are supported.

Ability to execute

Q35
Provide evidence of Tenderer’s and or partner’s technical capability to install, support and maintain the proposed solution. Provide details of 2 case studies. Provide name of the organization, volumes and type of equipment supplied.

Q36
Provide 2 case studies where the proposed solution has been deployed in a similarly sized environment to that described in appendix A.

Q37
Provide 2 case studies where a MS Exchange 2000 environment of similarly size to that described in appendix A has migrated to the proposed solution.

Q38
Provide 

· a brief description of the tendering company 
· an overview of its product portfolio
· an overview of its customer base
· current market focus 
· strategic direction
Q39
Provide a summary of the tenderer’s accounts for the last 3 years.
Q40
Provide details of any quality certification or other appropriate certifications achieved by the tenderer.

Q41
Full details of the proposed time scale for delivery must be provided including earliest installation date, and what phasing options are available.  An implementation time line should be provided confirming the;

· Deliveries lead time for software. 

· Installation of systems (indicating who is responsible for installation).

· Systems build.

· Testing.

· Migration of existing environment.

· Training and handover. 

· Live running

Services and Support

Q42
What Service Level Agreements are available on the solution being proposed? In particular state at what point after receiving a problem call from Revenue the resolution interval begins?

Q43
What level of detail must be supplied by Revenue Staff when logging a call before the call is assigned to an engineer?

Q44
Describe how Tenderer’s service department would handle technical problems of differing severity.

Q45
This solution will be deployed in data centres in the Dublin area.       Provide details of the numbers, locations and types of service engineers available in this location.
Q46
Who is responsible for providing first line support? If not the manufacturer, describe how this support will be provided and in what ways the manufacturer is involved in ensuring quality of support.
Vision

Q47
Please describe the evolution of the proposed solution to date and the likely roadmap for upgrades and technology enhancements over the next three years.
Costs

Q48
Provide costs for the solution as described in Appendix A of the RFT.

The costing must be broken down into the following categories, giving both initial cost and any recurring costs:

· All Software

· All Licensing costs

· Customisation (if any)

· Consultancy

· Implementation

· Testing

· Migration

· Any third-party or other product/services costs

Q49
Provide costs for support and maintenance for 3 years. Itemise where possible based on S/W item and support level offered.

Q50
Provide costs for support and maintenance for 5 years. Itemise where possible based on S/W item and support level offered.

Q51
Provide details of the type and cost of training available for Revenue staff engaged in system administration.

Q52
Provide any other applicable costs.
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