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Request for Proposal

Elements of a Museum Master Plan 

For The 

First Capital Heritage Center/Ohkay Owingeh Museum

Purpose

The Proposing party will review the Scope of Work and submit a written proposal along with a cost bid for development of elements of the Museum Master Plan for the First Capital Heritage Center/Ohkay Owingeh Museum at Ohkay Owingeh, New Mexico.
Administration

A Pre-Proposal meeting will be held at Ohkay Owingeh on Thursday, January 31, 2008. Proposals must be submitted to the Ohkay Owingeh Department of Education, to the Attention of Christy Van Buren, Executive Director, P.O. Box 1269, Ohkay Owingeh, NM 87566, no later than 5:00PM Friday, March 7, 2008. Three paper copies and one electronic copy (CD-ROM preferred) should be submitted. Faxed or e-mailed proposals will not be accepted.

Interviews will be held in April. This project is anticipated to be completed within eight months of agreement to a professional services contract with the selected firm. The expected project starting date is June, 2008.

Project Background

Ohkay Owingeh, formerly known as San Juan Pueblo, has been planning for a new First Capital Heritage Center/Ohkay Owingeh Museum for more than a decade. The Museum has been identified as the driving force, or the core, of the Center and therefore the facility and programs of the Museum will dictate the development of the remaining components of the Heritage Center. The Ohkay Owingeh Museum will commemorate the first capital of New Mexico, honor the role of Ohkay Owingeh members Po’Pay and Tagu, leaders in the 1680 Pueblo Revolt, and celebrate 400 years of living with neighbors at the junction of the Rio Grande and Chama rivers. It is being developed primarily for the preservation of Ohkay Owingeh culture and language and for the education of community residents and visitors as well as to increase economic support for the community. 
Ohkay Owingeh Tribal Council resolutions passed in 2005 and 2006 enabled Institute of Museum and Library Services (IMLS) funding of a Preliminary Museum Plan prepared with the assistance of WOLF Consulting and endorsed by the Tribal Council in September 2006 to serve as the foundation for an Ohkay Owingeh Museum Master Plan. The Preliminary Museum Plan identifies the mission and vision, summarizes the community needs assessment, suggests themes for exhibit and program development, outlines potential space requirements and funding needs, and identifies four potential sites for the museum.
The Museum will be operated as a program of the Department of Education, which also encompasses the Community Library, Tewa Language Program, Head Start, and Ohkay Owingeh Community School. 

Additional funding from IMLS and a capital outlay appropriation from the 47th Session of the New Mexico Legislature through the New Mexico Indian Affairs Department now enable the development of a Museum Master Plan for the Ohkay Owingeh Museum. The Museum Master Plan is being coordinated by WOLF Consulting of Las Vegas, NV through the Ohkay Owingeh Department of Education.
The Museum Master Plan project will:

· Suggest a final site for location of the Museum, for Tribal Council approval
· Develop architectural plans and illustrations and obtain cost estimates for the facility, for Tribal Council approval

· Develop exhibit themes, designs, and costs, for Tribal Council approval
· Develop plans for construction, start-up, staffing and operational sustainability for the new organization, for Tribal Council approval

· Produce a formal Museum Master Plan for distribution and use in fund raising for the facility

Scope of Work

The Ohkay Owingeh Department of Education invites proposals for the following specific elements of the Plan, to be developed in coordination with WOLF Consulting and the Department of Education:
(1)
Working with the Ohkay Owingeh Museum Community Advisory Committee, apply site selection criteria to suggest a final site for location of the Museum, with potential for future enlargement as the First Capital Heritage Center. 
(2)
Working from the Preliminary Museum Plan, develop architectural drawings and illustrations for the Ohkay Owingeh Museum and obtain general estimates of potential future construction costs.
(3)
Working with the Ohkay Owingeh Museum Community Advisory Committee and WOLF Consulting, develop themes and design illustrations for the Museum exhibits, and obtain general estimates of potential future costs for fabrication and installation.

(4)
Complete edits and additions to illustrations and drawings based on Tribal Council recommendations.
(5)
Incorporate approved exhibit illustrations and architectural drawings into the Ohkay Owingeh Museum Master Plan.
We encourage the assembly of teams with the depth and breadth of experience to successfully address the above listed Plan elements in the context of work with the Ohkay Owingeh community. The selected team will attend a preliminary consultation meeting with local stakeholders at the beginning of the project, and at least one additional consultation meeting during the latter stages of the project. Additional time on site will be required, depending on the Plan element being addressed. 
Drafts of each Plan element will be submitted to the Tribal Council through the Department of Education for review, comment and additional consultation as necessary. Comments and results of additional consultation will be incorporated into drafts and submitted for final approval by the Tribal Council.
Proposal Requirements
Proposals shall provide a detailed cost breakdown for completion of each Plan element. All services shall be in strict compliance with current and applicable tribal, federal, and state standards and guidelines.

Cost proposals shall include the following:

· Personnel costs (including overhead)

· Plan element development 

· Travel expenses (lodging, per diem, and travel)

· Supplies and Equipment

Proposals shall include a schedule for completion of each Plan element in the Scope of Work assuming a June 2008 start date for the project and an estimated eight months for the completion and approval of the Plan.
Qualifying Data

The following qualifying data shall be submitted with proposals for evaluation purposes:

(1) Organization
· How many years has your firm provided the type of service requested in the Scope of Work?
· How many years has your firm been in business?

· If a corporation, answer the following:

· Legal Company Name

· Date of Incorporation

· State of Incorporation

· Officers

· If a partnership or professional association, answer the following:
· Date of organization

· Legal name and address of all partners

· If other, describe the organization and name the principals

· Team Members – In the proposal, list any other subcontractors on your team and describe their role in the Scope of Work

(2) Technical
· Attach a list of at least three (3) references for whom you have provided the type of services designated in the Scope of Work based on similar scope and scale (include name, address, phone, and e-mail).
(3)  Risk Management

· Please provide a sample copy of your Certificate of Insurance for business liability. Contractors will be required to carry current insurance during the project.

Evaluation Criteria

The Selection Committee for the Museum Master Plan will evaluate each proposal on the following criteria, which will be summed to generate an overall evaluation score:

40 Points
Qualifications and past experience of team in developing similar projects.

20 Points
Cost effectiveness of the proposal.

20 Points
Demonstrated experience of team to meet deadlines for draft and final reports, meetings, budget and contract obligations. 

10 Points
Demonstrated experience working with governmental agencies including Tribes, federal agencies, and/or states.

10 Points
Prior experience in completing similar plans or projects for other Tribes. 
Selection Criteria
The Selection Committee will enter into negotiations with the qualified contractor whose 

proposal offers the best value to the Ohkay Owingeh Department of Education, on approval by the Tribal Council. The final selection will be based on negotiated results for final cost and deliverables 
Reservations

.
The Ohkay Owingeh Department of Education reserves the right to:
· Reject any or all proposals, or portions of them, in the best interests of Ohkay Owingeh 
· Reissue a Request for Proposals

Proposal Costs and Expenses
The Proposing party shall be solely responsible for all costs incurred in preparing and negotiating the contract, and in any dispute arising in connection with its proposals and, by submitting a proposal, release and waive any claim against the Ohkay Owingeh Department of Education for recovery of such costs whether or not the Proposing party is selected for a contract award.

Contract Requirements

The selected contractor will be a contractor of the Ohkay Owingeh Tribe. As such, the contractor must abide by requirements set forth in the Professional Service Contract between the contractor and the Tribe (See attached sample contract).
All work produced will be the property of the Ohkay Owingeh Tribe and delivered upon completion. All data related to the contract is to be held in confidence.

The Ohkay Owingeh Tribe is a federally recognized tribe, and as such enjoys sovereign immunity from suit. Nothing contained in this Request for Proposal shall be deemed a waiver of the Tribe’s sovereign immunity from suit.
Further Information

Firms expressing interest in the project will be sent a copy of the Preliminary Museum Plan, initial site selection criteria, a list of prequalified exhibit design firms and details on the time and location of the Pre-Proposal meeting.  Written questions about this RFP should be submitted to ahwolf@wolfconsulting.us. 
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