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Georgia:




State of Georgia
State Entity: Board of Regents of the University System of Georgia by and on behalf of                           Georgia State University
Request for Proposals (“RFP”)
Event Name:  Electronic Research Protocol Management System
RFP (Event) Number: 509-02-58186
1. Introduction 

1.1. Purpose of Procurement
Pursuant to the State Purchasing Act (Official Code of Georgia Annotated §§50-5-50 et seq.), this Request for Proposals (“RFP”) is being issued to establish a contract with a qualified supplier who will provide Electronic Research Protocol Management System to the Board of Regents of the University System of Georgia by and on behalf of Georgia State University (hereinafter, “the State Entity”) as further described in this RFP.  

The Office of Research Integrity (ORI), an administrative division within Georgia State University Research Services and Administration (URSA) is seeking to obtain a web-based application to manage submission, routing, review, reporting, and storage of research protocols and related documents in four domains.  ORI supports and assists the Georgia State University research community by ensuring that research is conducted in accordance with safe and ethical standards and practices. Protocols to be used in the conduct of research are collaboratively reviewed by oversight panels comprising institutional scientists and extramural community members. The four oversight panels and their research domains are: Institutional Review Board (IRB), responsible for human research subjects; Institutional Animal Care and Use Committee (IACUC), responsible for non-human animal research subjects; Institutional Biosafety Committee (IBC), responsible for the safe use of biological agents; and Radiation Safety Committee (RSC), responsible for the safe use of radioactive materials.

ORI intends to implement a web-based Electronic Protocol Management System (EPMS) within FY 2011 in order to improve compliance with Federal regulations and guidelines, streamline the business process of research protocol management, and to yield business intelligence about research practices within the University.  It is the intent of the University that the contract resulting from this RFP will be a firm fixed price contract for the procurement of systems and services to meet the requirements as stated herein. 

Protocol Management includes:

· Protocols are written.

· Protocols are submitted.

· Protocols are reviewed.

· Protocols are revised.

· Protocols are approved, rejected, or returned for additional revision.

· Protocols are implemented (if approved).

· Protocols are monitored (if implemented).

· Protocols are amended.

· Protocols expire.

· Protocols are archived.

· Reports are generated.

As part of this solution, ORI will consider an approach that includes both a software product and the   services to implement that product.  This document includes the general and functional requirements of the system, the technical specifications, the proposal terms and conditions, and other requirements to be met by each vendor. 

For each of the project components, the vendor should propose a range of service alternatives, with corresponding price points, addressing different levels of support for project management, additional clarification of requirements, where necessary, installation, implementation, training, and/or other related project activities.

This document includes:

· Description of project scope;


· Description of system functional and technical requirements;


· Instructions governing proposal submission, materials to be provided, general evaluation criteria, and requirements which must be met in order to be eligible for consideration.

.  

1.2. RFP Certification

Pursuant to the provisions of the Official Code of Georgia Annotated §50-5-67(a), the State Entity certifies the use of competitive sealed bidding will not be practicable or advantageous to the State of Georgia in completing the acquisition described in this RFP. 
1.3. Overview of the RFP Process
The objective of the RFP is to select a qualified supplier to provide the goods and/or services outlined in this RFP to the State Entity.  This RFP process will be conducted to gather and evaluate responses from suppliers for potential award.  All qualified suppliers are invited to participate by submitting responses, as further defined below.  After evaluating all suppliers’ responses received prior to the closing date of this RFP and following negotiations (if any) and resolution of any contract exceptions, the preliminary results of the RFP process will be publicly announced, including the names of all participating suppliers and the evaluation results.  Subject to the protest process, final contract award(s) will be publicly announced thereafter. 

NOTE TO SUPPLIERS:  The general instructions and provisions of this document have been drafted with the expectation that the State Entity will make a single award; however, please refer to Section 6.7 “Selection and Award” of this RFP for information concerning the State Entity’s actual award strategy (single, multiple, split awards, etc).
1.4. Schedule of Events
The schedule of events set out herein represents the State Entity’s best estimate of the schedule that will be followed.  However, delays to the procurement process may occur which may necessitate adjustments to the proposed schedule.   If a component of this schedule, such as the close date, is delayed, the rest of the schedule may be shifted as appropriate.  Any changes to the dates up to the closing date of the RFP will be publicly posted prior to the closing date of this RFP.  After the close of the RFP, the State Entity reserves the right to adjust the remainder of the proposed dates, including the dates for evaluation, negotiations, award and the contract term on an as needed basis with or without notice.  

	Description
	Date
	Time

	Release of RFP
	As Published on the Georgia Procurement Registry (“GPR”)
	See GPR

	Deadline for written questions sent via email to the Issuing Officer referenced in Section 1.5. 
	04/08/2011
	5:00 p.m. ET

	Responses to Written Questions 
	04/14/2011
	5:00 p.m. ET

	Proposals Due/Close Date and Time
	As Published on the GPR
	See GPR

	Proposal Evaluation Completed (on or about)
	TBD
	N/A

	Negotiations Invitation Issued (emailed) (on or about); discretionary process
	TBD, if necessary
	TBD

	Negotiations with Identified suppliers (on or about); discretionary process
	TBD, if necessary
	TBD

	Final Evaluation (on or about)
	TBD
	N/A

	Finalize Contract Terms
	TBD
	N/A

	Notice of Intent to Award* [NOIA] (on or about)
	TBD
	N/A

	Notice of Award [NOA] (on or about)
	10 calendar days after NOIA
	N/A


*In the event the estimated value of the contract is less than $100,000, the State Entity reserves the right to proceed directly to contract award without posting a Notice of Intent to Award.
1.5. Official Issuing Officer (Buyer)
Larry J. McCalop
lmccalop@gsu.edu
1.6. Definition of Terms
Please review the following terms:

Supplier(s) – companies desiring to do business with the State of Georgia.

State Entity – the governmental entity identified in Section 1.1 “Purpose of Procurement” of this RFP.
Any special terms or words which are not identified in this State Entity RFP Document may be identified separately in one or more attachments to the RFP.  Please download, save and carefully review all documents in accordance with the instructions provided in Section 2 “Instructions to Suppliers” of this RFP.  

1.7. Contract Term
This is not a multi-year agreement.
2. Instructions to Offerors 
By submitting a response to the RFP, the supplier is acknowledging that the supplier: 

1. Has read the information and instructions, 
2. Agrees to comply with the information and instructions contained herein.
2.1. General Information and Instructions

2.1.1.
Team Georgia Marketplace™ Registration System 

DOAS requires all companies and/or individuals interested in conducting business with the State of Georgia to register in the State’s web-based registration system, through Team Georgia Marketplace™.  Registration is free and enables the registering company to gain access to certain information, services and/or materials maintained in Team Georgia Marketplace™ at no charge to the registering company.  All registering companies must agree to be bound by the applicable terms and conditions governing the supplier’s use of Team Georgia Marketplace™.  In the event DOAS elects to offer certain optional or premium services to registered companies on a fee basis, the registered company will be given the opportunity to either accept or reject the service before incurring any costs and still maintain its registration.  Companies may register at https://saofn.state.ga.us/psp/sao/SUPPLIER/ERP/?cmd=login 
2.1.2.
Restrictions on Communicating with Staff

From the issue date of this RFP until the final award is announced, Offerors are not allowed to communicate for any reason with any State staff except through the Issuing Officer named herein, or during the Bidders/Offerors’ conference (if any), or as defined in this RFP or as provided by existing work agreement(s).  Prohibited communication includes all contact or interaction, including but not limited to telephonic communications, emails, faxes, letters, or personal meetings, such as lunch, entertainment, or otherwise.  The State Entity reserves the right to reject the proposal of any Offeror violating this provision.  

2.1.3.
Submitting Questions
All questions concerning this RFP must be submitted in writing via email to the Issuing Officer identified in Section 1.5 “Issuing Officer” of this RFP.  No questions other than written will be accepted.  No response other than written will be binding upon the State.  All suppliers must submit questions by the deadline identified in the Schedule of Events for submitting questions.  Suppliers are cautioned that the State Entity may or may not elect to entertain late questions or questions submitted by any other method than as directed by this section.  All questions about this RFP must be submitted in the following format: 

Company Name 

Question #1 Question, Citation of relevant section of the RFP
Question #2 Question, Citation of relevant section of the RFP

2.1.4.
Attending Bidders/Offerors’ Conference
The Bidders/Offerors’ Conference or any other information session (if indicated in the schedule of events) will be held at the offices referred to in Section 1.4 “Schedule of Events” of this RFP.  Unless indicated otherwise, attendance is not mandatory; although suppliers are strongly encouraged to attend.  However, in the event the conference has been identified as mandatory, then a representative of the supplier must attend the conference in its entirety to be considered eligible for contract award.  The supplier is strongly encouraged to allow ample travel time to ensure arrival in the conference meeting room prior to the beginning of any mandatory conference.  The State Entity reserves the right to consider any representative arriving late to be “not in attendance.”  Therefore, all suppliers are strongly encouraged to arrive early to allow for unexpected travel contingencies.

2.1.5.
State’s Right to Request Additional Information – Supplier’s Responsibility

Prior to contract award, the State Entity must be assured that the selected supplier has all of the resources to successfully perform under the contract.  This includes, but is not limited to, adequate number of personnel with required skills, availability of appropriate equipment in sufficient quantity to meet the on-going needs of the State Entity, financial resources sufficient to complete performance under the contract, and experience in similar endeavors.  If, during the evaluation process, the State Entity is unable to assure itself of the supplier’s ability to perform, if awarded, the State Entity has the option of requesting from the supplier any information deemed necessary to determine the supplier’s responsibility.  If such information is required, the supplier will be so notified and will be permitted approximately seven business days to submit the information requested.  

2.1.6.
Failing to Comply with Submission Instructions

Responses received after the identified due date and time or submitted by any other means than those expressly permitted by the RFP will not be considered.  Suppliers’ responses must be complete in all respects, as required in each section of this RFP.  

2.1.7.
Rejection of Proposals; State’s Right to Waive Immaterial Deviation
The State Entity reserves the right to reject any or all responses, to waive any irregularity or informality in a supplier’s response, and to accept or reject any item or combination of items, when to do so would be to the advantage of the State of Georgia.  It is also within the right of the State Entity to reject responses that do not contain all elements and information requested in this RFP.  A supplier’s response will be rejected if the response contains any defect or irregularity and such defect or irregularity constitutes a material deviation from the RFP requirements, which determination will be made by the State Entity on a case-by-case basis. 

2.1.8.
State’s Right to Amend and/or Cancel the RFP  
The State Entity reserves the right to amend this RFP prior to the end date and time.  Amendments will be made in writing and publicly posted as one or more addenda to the Georgia Procurement Registry.  EACH SUPPLIER IS INDIVIDUALLY RESPONSIBLE FOR REVIEWING ADDENDA AND ANY OTHER POSTED DOCUMENTS AND MAKING ANY NECESSARY OR APPROPRIATE CHANGES AND/OR ADDITIONS TO THE SUPPLIER’S RESPONSE.  ALL SUPPLIERS ARE ENCOURAGED TO FREQUENTLY CHECK THE GPR FOR ADDITIONAL INFORMATION.  Finally, the State Entity reserves the right to cancel this RFP at any time.  
2.1.9.
Protest Process 

Suppliers should familiarize themselves with the procedures set forth in Chapter 6 of the Georgia Procurement Manual.
2.1.10.
Costs for Preparing Proposals

Each supplier’s response should be prepared simply and economically, avoiding the use of elaborate promotional materials beyond those sufficient to provide a complete presentation.  The cost for developing the response and participating in the procurement process (including the protest process) is the sole responsibility of the supplier.  The State will not provide reimbursement for such costs.


2.1.11.
ADA Guidelines
The State of Georgia adheres to the guidelines set forth in the Americans with Disabilities Act.  Suppliers should contact the Issuing Officer at least one day in advance if they require special arrangements when attending the Bidders/Offerors’ Conference (if any).   The Georgia Relay Center at 1-800-255-0056 (TDD Only) or 1-800-255-0135 (Voice) will relay messages, in strict confidence, for the speech and hearing impaired.
2.1.12.
Public Access to Procurement Records
Solicitation opportunities will be publicly advertised as required by law and the provisions of the Georgia Procurement Manual. The State Purchasing Act delays the release of certain procurement records in the event the public disclosure of those records prior to the State Entity’s public announcements of the results of a solicitation would undermine the public purpose of obtaining the best value for the State such as cost estimates, proposals/bids, evaluation criteria, supplier evaluations, negotiation documents, offers and counter-offers, and certain records revealing preparation for the procurement. The State Purchasing Act requires bids and proposals to be available for public inspection, upon request, within one business day of the State Entity’s posting of the Notice of Intent to Award (or the Notice of Award in the event the State Entity does not issue the Notice of Intent to Award). Audited financial statements not otherwise publicly available but required to be submitted as part of the supplier’s response shall not be subject to public disclosure. The State Entity is allowed to assess a reasonable charge to defray the cost of reproducing documents. A state employee should be present during the time of onsite inspection of documents. PLEASE NOTE: Even though information (financial or other information) submitted by a supplier may be marked as "confidential", "proprietary", etc., the State will make its own determination regarding what information may or may not be withheld from disclosure.

2.1.13.
Registered Lobbyists
By submitting a response to this RFP, the supplier hereby certifies that the supplier and its lobbyists are in compliance with the Lobbyist Registration Requirements in accordance with the Georgia Procurement Manual.
2.2. Submittal Instructions

Listed below are key action items related to this RFP. The Schedule of Events in Section 1.4 identifies the dates and time for these key action items. This portion of the RFP provides instructions regarding the process for reviewing the RFP, preparing a response to the RFP and submitting a response to the RFP.  
2.2.1. RFP Released
The release of this RFP is formally communicated through the posting of this RFP on the Georgia Procurement Registry, which is accessible online as follows:
http://ssl.doas.state.ga.us/PRSapp/PR_index.jsp 
. 
2.2.2. RFP Review
The RFP consists of the following:

1. This document, entitled “The State Entity RFP Document”, and

2. Any and all documents provided by the State Entity as attachments to the RFP or links contained within the RFP or its attached documents.

Please carefully review all information contained in the RFP, including all documents available as attachments or available through links.  Any difficulty accessing the RFP or opening provided links or documents should be reported immediately to the Issuing Officer (See Section 1.5).
2.2.3.
Preparing a Response
When preparing a response, the supplier must consider the following instructions:

1. Use the provided worksheets to prepare your response.  Enter your responses directly into the worksheet.  Unless otherwise directed, do not insert “see attached file” (or similar statements) in the worksheet to reference separate documents.

2. Answer each question in sufficient detail for evaluation while using judgment with regards to the length of response.

3. Proofread your response and make sure it is accurate and readily understandable.

4. Label any and all files using the corresponding section numbers of the RFP or any other logical name so that the State Entity can easily organize and navigate the supplier’s response.

2.2.4.
Packaging the Response

The supplier’s proposal, in response to this RFP, must be divided into two (2) appropriately labeled and sealed packages - a Technical Proposal and a Cost Proposal.

The contents of each package will include:

1.
Technical Proposal
· Signed Certificate of Non-Collusion
· Supplier’s General Information Worksheet
· Tax Compliance Form (download through link available in Supplier’s General Information Worksheet)
· Technical Proposal (including all worksheets and required attachments); and
· Contract Exceptions (if any).

DO NOT INCLUDE ANY COST INFORMATION IN YOUR TECHNICAL SUBMISSION.

2.
Cost Proposal

· The supplier must use the Cost Proposal form attached to this RFP

2.2.5. “Hard Copy” and Electronic Copies Required
Supplier must provide the following number of copies:

1. Technical Proposal:

· Eight (8) hard copies, with one (1) marked “Original” with original signatures; and 
· Three (3) CD-ROM copies.
2. Cost Proposal:

· Five (5) hard copies, with one (1) marked “Original” and with original signatures; and 
· Three (3) CD-ROM copies.
Technical Proposal and Cost Proposal CDs must be labeled and packaged separately.  In the event of a discrepancy/conflict between a hard copy and a CD version, the CD version will govern.
2.2.6. Electronic Copies

1. Use caution in creating electronic files to be included on a CD.  If the State Entity is unable to open an electronic file due to a virus or because the file has become corrupted, the supplier’s response may be considered incomplete and disqualified from further consideration.

2. Use commonly accepted software programs to create electronic files.  The State Entity has the capability of viewing documents submitted in the following format: Microsoft Word or WordPad, Microsoft Excel, portable document format file (PDF), and plain text files with the file extension noted in parentheses (.txt).  Unless the RFP specifically requests the use of another type of software or file format than those listed above, please contact the Issuing Officer prior to utilizing another type of software and/or file format.  In the event the State Entity is unable to open an electronic file because the State Entity does not have ready access to the software utilized by the supplier, the supplier’s response may be considered incomplete and disqualified from further consideration.

2.2.7. Submitting the Response

Mark the outside of shipping package as follows:

Name of Company

Point of Contact for Company and Phone Number

RFP# 509-02-58186
The supplier’s complete response must be received on or before the due date and time at the following location:
Larry J. McCalop, Issuing Officer
Georgia State University Purchasing Department
1 Park Place South, Suite 901

Atlanta, GA 30303
All proposals will be time stamped by the State Entity upon receipt.  Proposals received after the due date and time will not be evaluated.
3. General Business Requirements

This section contains general business requirements.  By submitting a response, the supplier is certifying its agreement to comply with all of the identified requirements of this section and that all costs for complying with these general business requirements are included in the supplier’s submitted pricing.

3.1.
Standard Insurance Requirements
If awarded a contract, the supplier shall procure and maintain insurance which shall protect the supplier and the State of Georgia (as an additional insured) from any claims for bodily injury, property damage, or personal injury covered by the indemnification obligations set forth in the contract attached to this solicitation throughout the duration of the contract.  The supplier shall procure and maintain the insurance policies described below at the supplier’s own expense and shall furnish the State Entity an insurance certificate listing the State of Georgia as certificate holder and as an additional insured. The insurance certificate must document that the Commercial General Liability insurance coverage purchased by the supplier includes contractual liability coverage applicable to the contract.  In addition, the insurance certificate must provide the following information: the name and address of the insured; name, address, telephone number and signature of the authorized agent; name of the insurance company (authorized to operate in Georgia); a description of coverage in detailed standard terminology (including policy period, policy number, limits of liability, exclusions and endorsements); and an acknowledgment of notice of cancellation to the State Entity.

The supplier is required to maintain the following insurance coverage’s during the term of the contract:

1) Workers Compensation Insurance (Occurrence) in the amounts of the statutory limits established by the General Assembly of the State of Georgia (A self-insurer must submit a certificate from the Georgia Board of Workers Compensation stating that the supplier qualifies to pay its own workers compensation claims.)  In addition, the supplier shall require all subcontractors occupying the premises or performing work under the contract to obtain an insurance certificate showing proof of Workers Compensation Coverage with the following minimum coverage: 



Bodily injury by accident - per employee 

$100,000; 



Bodily injury by disease - per employee 

$100,000; 



Bodily injury by disease – policy limit 

$500,000.

2) Commercial General Liability Policy with the following minimum coverage:

Each Occurrence Limit                                     
$1,000,000
Personal & Advertising Injury Limit                    
$1,000,000





General Aggregate Limit

$ 2,000,000



Products/Completed Ops. Aggregate Limit
$ 2,000,000
3) Automobile Liability


      

Combined Single Limit



$1,000,000

The foregoing policies shall contain a provision that coverage afforded under the policies will not be canceled, or not renewed or allowed to lapse for any reason until at least thirty (30) days prior written notice has been given to the State Entity.  Certificates of Insurance showing such coverage to be in force shall be filed with the State Entity prior to commencement of any work under the contract.  The foregoing policies shall be obtained from insurance companies licensed to do business in Georgia and shall be with companies acceptable to the State Entity, which must have a minimum A.M. Best rating of A-.  All such coverage shall remain in full force and effect during the term and any renewal or extension thereof.

Within ten (10) business days of award, the awarded supplier must procure the required insurance and provide the State Entity with two (2) Certificates of Insurance. Certificates must reference the contract number. The supplier’s submitted pricing must include the cost of the required insurance.  No contract performance shall occur unless and until the required insurance certificates are provided.

4. RFP Proposal Factors
This section contains the detailed technical requirements and related services for this Sourcing Event.  Suppliers are required to download, complete and return the Worksheets titled “Supplier General Information”, “Mandatory Response Worksheet”, “Mandatory Scored Requirement Worksheet” and “Additional Scored Response Worksheet” found as attachments in the Sourcing Event.  Although many solicitations will contain all of the worksheets noted above, it is possible that a solicitation will not contain all of the worksheets.  In the event all four worksheets are not available as downloadable forms to this RFP, please confirm with the Issuing Officer that all four worksheets are not required.  

Unless requested otherwise, all responses must be provided within the Excel worksheets and not as a separately attached document. All requested forms and documents must be submitted as part of the supplier’s response.  These worksheets together with any and all other documents submitted in response to Section 4 of this RFP will be considered the supplier’s technical proposal.

The State Entity has determined that it is best to define its own needs, desired operating objectives, and desired operating environment.  The State Entity will not tailor these needs to fit particular solutions suppliers may have available; rather, the suppliers shall propose to meet the State Entity’s needs as defined in this RFP.  All claims shall be subject to demonstration.   Suppliers are cautioned that conditional proposals, based upon assumptions, may be deemed non-responsive.  
4.1.
Technical Proposal Introduction
The primary goals of the Electronic Protocol Management solution are improvements to the existing process as follows:

· Ensure continuing compliance with federal regulations

· Reduce effort 

· Improve the ability to coordinate activities within and between panels

· Enable ORI to change workflow as may become advantageous in future

· Facilitate reporting to ORI, URSA, University, and Agencies

· Data transferability to/from other systems (e.g. data extracts)

Though the Mandatory, Mandatory Scored, and Additional Scored Requirements are specified in their respective worksheets, the following listing of functional requirements may help Offerors to understand the requirements. To achieve the primary goals, functional requirements include:
· Domain Coverage: integrated electronic management of research protocols in four domains: IACUC, IRB, IBC, and RSC.

· N-Tier Web Application: relational database, application server, web interface. We prefer open standards to proprietary software.

· Configurable Workflow: to allow the workflow of the protocol management processes to evolve, we need for the application to implement a configurable workflow mechanism. We strongly prefer that an administrator interface in the application be available to enable GSU/URSA/IS&T to create and edit workflow events, their timing, routing, etc.

· Provide APIs: to enable integration of the solution with our current environment.

· Provide updated APIs when system is updated.

· Provide Data Schema:  that the database schema be documented with table listings, data dictionary, and entity relationship diagrams (ERD).

· Provide updated data schema, data dictionary, ERDs when updates are released

· Extensible Database:  that the ability to extend the database:  adding tables, fields, relationships, value lists, etc. as needed

· Database Engine:  that the database engine be a known and compatible RDBMS:  Oracle, for example.

· Browser Platform Neutrality:  that the solution be equally accessible with any current browser on any current desktop/workstation OS platform.

· Role Based Access Control: The system should provide role based access control. Authentication and authorization should be separated. Authentication should be handled by a secure directory-based mechanism. Authorization should be handled by the application. Roles should be configurable and assignable.

· Role Based Dashboard: The system should provide a web-accessible dashboard (portal) of individually customized calendars, alerts, reminders, inventories, and menus as may be relevant to each user’s set of roles. Alerts should include time until/since events, the completion state of tasks, impediments to approval, etc. Dashboards should preferably also include progress meters for visually gauging the work done and remaining on a task.

· Full Task View:  that the solution provides interfaces for task completion that include representations of the entire task. For example, a PI's protocol submission form might include a side bar with an ordered list of hyperlinks to subsections of the full protocol submission form, or a tabbed interface might be used to accomplish the subdivision.

· Submission Receipt:  that the solution generates documentation of proof of submission of protocols.

· Check for Completion:  the system to check a protocol form for completeness before submission is accepted and acknowledged.

· Authentication Silo: The authentication silo used must allow for LDIF or other analogous mechanism for pulling in campusid user data. The authentication silo must also allow addition of non-GSU personnel to be added to the authentication database.

· Privacy Assurance: Access control must prevent PIs from seeing the identity of reviewers on their submitted protocols.

· Timeline Function: An underlying requirement of the system is a timeline mechanism that allows for the calculation of time factors such as days/months/years until/since events such as meetings, expirations, submission deadlines, certifications, etc. This should be implemented such that all events, comprising calendar dates and workflow task deadlines, are stored and calculations are performed to determine the time relative to current time.

· Spell Check: All user interfaces including text entry fields should implement spell check.

· Reporting: The system should allow for ad hoc queries and canned reports. Canned reports should be convenient to create, retain, modify, and run. Results sets of canned reports should be saved and stored with timestamps and auto-generated version numbers. Revised canned reports should be identified with revision numbers to ensure that stored results sets are not invalidated by new versions of canned reports. The motivation for this requirement is that the content of a report generated on a given date will continue to be of interest after the data changes over time.

· Report Media: Reports should be screen readable, printable, and exportable. 

· Editable Interface Elements: Text of interface elements, such as instruction sets, tool tips, prompts, etc., should be easily editable by Compliance Officers and other designated system administrators.

· Data Entry Autosave: Interfaces should save data on entry and commit records on demand, field exit, or application exit. Data entered should be protected from loss in the event of a client crash.

· Supporting Document Handling: The system should enable documents such as investigator-supplied supporting materials, informed consent forms, and data collection tools in any text-based format or portable document format to be uploaded, converted to PDF with or without watermarking (as may or may not be required for a particular document type), and stored with searchable metadata.

· Library of Reusable Protocol Procedures: The system should include a searchable library of reusable protocol procedures. Previously approved procedures should be captured into the library for reuse. Once added to a new protocol submission, the reused item should be editable in the new context without affecting the library item. Once the new protocol is approved, the edited version of each reused procedure should be added to the library as a new item, but the original item should remain in the library in its original form.

· Audit Trail: The system should provide an audit trail of the proceedings in review of a protocol submission to serve as the basis of appeals if needed.

· Messaging and Announcements: The system should provide a messages and announcements feature. Messages posted by Compliance Officers and Chairpersons, for example, should appear in the Dashboards of intended recipients.

· Email Integration: The system should integrate with email. Users should have the configurable choice to get email alerts in addition to alerts on the portal.

· Electronic Signatures: The system should provide for creation or uploading and storing of electronic signatures.

· Timeouts: System controls should enforce inactivity timeouts, with durations configurable by administrators.

· Text Box Limits: Arbitrary text box size limits should be configurable by administrators to ensure that fields are large enough without being unnecessarily large.

· Replicated Instances: Licensing must allow for multiple instances of the web front-end, application server, and RDBMS to allow the complete system to be replicated as production, test, and development environments. Test data should be exportable from the production environment and importable to the test and dev environments.  

· Delegation: The system should allow for delegation of data entry and revision, but only users with specific authorization should have the ability to commit records to final status. For example, PI’s Delegates should be able to enter new or revised procedures into a protocol as it is being assembled before submission, but only PIs should have the ability to commit the changes to a final version of a submission-ready protocol.

· Value Lists, where appropriate, should be provided to expedite and standardize data entry into fields. Value lists should be generated from existing data in records, or manually created by the DBA. The ability to add values to value lists manually should be delegated as well to compliance officers. Where practical, interfaces offering value lists for data entry into fields where new values are likely to occur on occasion, should offer the ability for the user to append new values to the value list as a concomitant to entering the new value.

· Tickler: Times until events and times since events should be calculated and displayed in Dashboards.

· ODBC/JDBC: The system should be ODBC/JDBC compliant. System should integrate with PeopleSoft Grants Management.

· Security Certification: the system must be certified by its developer to be free of backdoors and any undocumented means of remote access or control.

· Configurable User Interfaces: The system must include provision for the creation, modification, and deletion of user interfaces as needed.

· Domain-Specific Tools: In each case where the particular domain (IACUC, IRB, IBC, RSC) determines the composition of an appropriate collection of fields, the interface must be customized for that domain. For example, while a New Protocol Initiation Tool could be identical regardless of domain, a New Protocol Data Entry Form used to enter an IACUC protocol would need to differ from the version used to enter an IRB protocol

· Help: User interfaces should include tool tips, as well as links to detailed instructions on how to fill in data fields, and rationales for the requirements for particular data where appropriate.

· Concordant Interfaces: User interfaces for experts and reviewers should approximately mirror user interfaces for PIs such that comments and suggested, requested, or required revisions related to specific sections of the research protocol submission are immediately and unambiguously matched with the appropriate sections of the protocol.

· Review Assignment Tool: The system requires an interface for assignment of reviewers.

· Report Builder: The system should provide interfaces for creating, modifying, and deleting report layouts, and logic to enable authorized users (compliance officers) and system administrators to manage report generation. Tools should be provided to allow reports to be designed to include graphic elements such as logos, illustrations, text regions, and backgrounds.

· Import Existing Data: To the extent possible, the system should allow the importation of existing protocol management data.

· Dashboard: The first interface a user sees after a successful login, the Dashboard aggregates and presents a collection of alerts, reminders, announcements, progress meters, and navigation tools custom assembled for that particular person. The items assembled are specific to the person’s identity and roles. In cases where PIs are also committee members, inspectors, or chairs, the Dashboard would aggregate information relevant to all the user’s roles.

· PI Lab Personnel Team Builder: to be used by PIs to identify personnel in their laboratories.

· Lab Personnel Status Report Viewer: to be used by PIs to review the training, certifications, qualifications, roles, involvement with protocols, and other information.

· Task Delegation Tool: to be used by PIs to delegate authority to enter data into (but not initiate or submit) protocols as those are being written. The tool should provide for assignment of particular entry tasks and due dates for their completion.

· New Protocol Initiation Tool: to be used by the PI to initiate the process of preparing a new protocol. The protocol number is assigned by a trigger event programmed to a button or analogous user interaction icon  on this interface. Based on the PIs authentication credentials and authorization, identification and other related data are auto-populated. For examples, name, address, phone, email, departmental affiliations, etc. Launching the New Protocol Data Entry Form is an optional action from this interface. The reason for making that step optional is that the PI may delegate the data entry.

· New Protocol Data Entry Form: this form is used to enter data into the protocol’s main collection of record fields. There should be a domain-specific version of this form for each domain. It would be preferred for this form to implement branching logic such that relevant subsections are presented in response to selections of options with dependencies, whereas irrelevant subsections would not be presented.

· New Protocol Revision Tool: to be used by the PI at any point in the timeline between submission and final disposition to make revisions. This tool would need to be locked out when the protocol is actively in review, and after the protocol has been approved or rejected, but unlocked and available for use between steps in the workflow when revisions are permitted. Revisions made in this interface are saved with monotonically increasing revision numbers, without overwriting prior versions. The purpose of that method is to ensure that a history of revisions is preserved.

· New Protocol Submission Tool: to be used by the PI to submit a completed protocol candidate to workflow for the review processes to follow.

· New Protocol Submission Receipt: to provide proof that a protocol has been correctly entered and submitted, the system should generate a receipt.
· New Protocol Full Task View: to be used by PIs to see the complete scope of the tasks to be done in the preparation of a new protocol for submission. This feature may be either a separate interface, or included in the protocol data entry form.

· Active Protocol Amendment Full Task View: to be used by PIs to see the complete scope of the tasks to be done in the preparation and submission of an amendment to an active protocol. This feature may be either a separate interface, or included in the protocol data entry form.

· Active Protocol Amendment Initiation Tool: to be used by the PI to initiate the process of amending an active protocol. The protocol number is preserved, and an amendment number is assigned by a trigger event programmed to a button or analogous user interaction icon on this interface. Launching the Active Protocol Amendment Data Entry Form is an optional action from this interface.  The reason for making that step optional is that the PI may delegate the data entry.

· Active Protocol Amendment Data Entry Form: this form is used to enter data into the protocol’s main collection of record fields in the event that an amendment to an active protocol is sought.

· Active Protocol Amendment Revision Tool: to be used by the PI at any point in the timeline between submission and final disposition to make revisions. This tool would need to be locked out when the amendment is actively in review, and after the amendment has been approved or rejected, but unlocked and available for use between steps in the workflow when revisions are permitted. Revisions made in this interface are saved with monotonically increasing revision numbers, without overwriting prior versions. The purpose of that method is to ensure a history of revisions is preserved.

· Active Protocol Amendment Submission Tool: to be used by the PI to submit a completed protocol amendment candidate to workflow for the review processes to follow.

· Active Protocol Amendment Submission Receipt Report: to provide assurance to the PI that the data assembled by the Active Protocol Amendment Submission Tool has been properly received and recorded into the system.

· Annual Protocol Renewal or Retirement Full Task View: to be used by PIs to see the complete scope of the tasks to be done in the preparation and submission of a renewal or retirement of an active protocol.

· Annual Protocol Renewal or Retirement Tool: to be used by PIs to apply for renewal or retirement of an active protocol in advance of years two and three.

· Annual Protocol Renewal or Retirement Submission Receipt Report: to provide assurance to the PI that the data entered in the Annual Protocol Renewal or Retirement Tool has been properly received and recorded into the system.

· Approved Procedure Library Browser: to be used by PIs and their delegates to browse or search the library of approved procedures for reusable protocol constituents.

· Approved Documents Library Browser: to be used by PIs and their delegates to browse or search the library of approved documents for reusable protocol constituents.

· Conflict of Interest Form: to be used by PIs to submit conflict of interest data. If the solution provides a robust mechanism for COI data, either as a separate module, or as a feature of other modules, that should be included in the proposal.

· Delegate's Dashboard: The first interface a user sees after a successful login, the Dashboard aggregates and presents a collection of alerts, reminders, announcements, progress meters, and navigation tools custom assembled for that particular person. The items assembled are specific to the person’s identity and roles. The PI’s Delegates’ Dashboard would include assigned data entry tasks and their due dates.

· New Protocol Delegated Entry Tool: this tool allows delegates authorized by the PI to enter data and documents into a subset of the fields available to the PI. Delegates must be authorized by the PI through the PI Task Delegation Tool.

· Active Protocol Amendment Delegated Entry Tool: this tool allows delegates authorized by the PI to enter data and documents into a subset of the fields available to the PI. Delegates must be authorized by the PI through the PI Task Delegation Tool.

· Annual Protocol Renewal or Retirement Delegated Entry Form: this tool allows delegates authorized by the PI to enter data and documents into a subset of the fields available to the PI. Delegates must be authorized by the PI through the PI Task Delegation Tool.

· Compliance Officers Dashboard: The first interface a user sees after a successful login, the Dashboard aggregates and presents a collection of alerts, reminders, announcements, progress meters, and navigation tools custom assembled for that particular person. The items assembled are specific to the person’s identity and roles. In the case of the Compliance Officers Dashboard, access to administrative functions such as meeting schedulers, announcement and messaging tools, report builders, etc. would need be included.

· Rescission Tool: What is considered safe and ethical practice today may someday be deprecated as science, technology, and society change. In some cases, changes in scientific or ethical practice may require that an approved procedure be rescinded. This tool would be available to the compliance officers to record and notify when a protocol must be halted.

· Annual Report Assembly Tool: this tool would be used to build annual reports to organizations such as funding agencies or other governmental and institutional authorities. This tool would be one of several kinds of report builders, or one functional example of how a general-purpose report builder would be employed.

· Meeting Minutes Tool: this tool would facilitate convenient recording and reporting of meeting minutes. 
· Interface Layout Text Alteration Tool: this tool would allow the Compliance Officer to change text on user interfaces (tool tips, instructions, prompts, etc.).
· Meeting Scheduler: this calendar-based tool permits the Compliance Officers to schedule meetings. The calendar events then are to appear in the dashboards of appropriate attendees.

· Announcement Maker: this tool would allow compliance officers and committee chairs and vice chairs to broadcast announcements that will be viewed in the Dashboards of appropriate recipients, as selected by the sender.

· Training Documentation Tool: for entering AALAS, CITI, GSU, or other training data where no API is provided by the training and certification organization for auto-updating.

· Inspection Report Viewer: used to view individual inspection reports.

· Inspection Exception Appeal Viewer: used to view a PI’s appeal of an inspection exception.

· Inspection Exception Appeal Response Tool: used to rule on a PI’s appeal of an inspection exception.

· Veterinarian Dashboard: The first interface a user sees after a successful login, the Dashboard aggregates and presents a collection of alerts, reminders, announcements, progress meters, and navigation tools custom assembled for that particular person. The items assembled are specific to the person’s identity and roles.

· Veterinarian New Protocol Consultation Tool: used by the veterinarian to review, comment on, and offer advice regarding new protocols.

· Veterinarian Protocol Amendment Consultation Tool: used by the veterinarian to review, comment on, and offer advice regarding proposed amendments to active protocols.

· Veterinarian Protocol Renewal Consultation Tool: used by the veterinarian to review, comment on, and offer advice regarding applications for the annual renewal of protocols.

· Chairs Dashboard: The first interface a user sees after a successful login, the Dashboard aggregates and presents a collection of alerts, reminders, announcements, progress meters, and navigation tools custom assembled for that particular person. The items assembled are specific to the person’s identity and roles. In the case of the Chairs Dashboard, access to tools such as Meeting Scheduler and Reviewer Assignment, etc., would need be included.

· Meeting Scheduler: this calendar-based tool permits the chairs to schedule meetings. The calendar events then are to appear in the dashboards of appropriate attendees.

· Agenda Builder: this tool will allow the chairs to assemble agendas from pending new and continuing business.

· Announcement Maker: this tool would allow compliance officers and committee chairs and vice chairs to broadcast announcements that will be viewed in the Dashboards of appropriate recipients, as selected by the sender.

· Review Type Designator Tool: to be used to designate the type of review that a protocol will receive.

· In-Meeting Vote Recorder: this tool is used by the chair or vice chair to record the votes of committee members if the vote is held in the meeting.

· Out-of-Meeting Vote Recorder: this tool is used by committee members to record their vote if the vote is held on-line rather than in the meeting.

· Vote Tally Report: this report viewer is used by the chair, vice chair, and compliance officers to view the tally of the committee votes on a protocol.

· Approve, Reject, Return for Revision Tool: this tool is to be used to notify the PI of the disposition of the protocol following the committee vote.

· Requested Revision Tool: this tool is used in conjunction with the Approve, Reject, Return for Revision Tool by the chairs to specify the revisions requested by the committee.

· Confidentiality Agreement Form: used by Committee Members to document their commitment to maintain confidentiality of all committee data.

· Reviewers Dashboard: The first interface a user sees after a successful login, the Dashboard aggregates and presents a collection of alerts, reminders, announcements, progress meters, and navigation tools custom assembled for that particular person. The items assembled are specific to the person’s identity and roles.

· New Protocol Review Tool: used by reviewers to summarize, comment on, and suggest revisions to the procedures and documents included in new protocols.

· Active Protocol Amendment Request Review Tool: used by reviewers to summarize, comment on, and suggest revisions to the procedures and documents included in proposals to amend active protocols.

· Annual Renewal Review Tool: used by reviewers to summarize, comment on, and suggest revisions to the procedures and documents included in active protocols up for annual renewal. This interface would be activated only in such cases where deemed necessary by the committee chairs or compliance officers.

· Committee Members Dashboard: The first interface a user sees after a successful login, the Dashboard aggregates and presents a collection of alerts, reminders, announcements, progress meters, and navigation tools custom assembled for that particular person. The items assembled are specific to the person’s identity and roles.

· Full Committee Review Request Form: to be used by a committee member to request full committee review of a submitted protocol.

· Inspectors Dashboard: The first interface a user sees after a successful login, the Dashboard aggregates and presents a collection of alerts, reminders, announcements, progress meters, and navigation tools custom assembled for that particular person. The items assembled are specific to the person’s identity and roles. In the case of the Inspectors Dashboard, access to tools related to the process of compliance assurance and enforcement inspections would need be included.

· Inspection Order Form: to be used by compliance officers and committee chairs to order inspections, either as part of normal compliance monitoring, or as a result of a voluntary problem report.

· Inspection Results Tool: to be used by inspection team leaders to record the results of inspections.

· Inspection Report Viewer: to be used by PIs, inspection teams, committees, and compliance officers to view inspection reports relevant to compliance monitoring of research protocols currently implemented.

· Inspection Exception Response and Remediation Tool: used by PIs and safety officers to respond to inspection exceptions:  defined as deficiencies in environments or practices found on an inspection, whether the inspection is as a result of regular monitoring or in response to a problem report.

· Inspection Exception Resolution Tool: to be used by inspection teams, committees, and compliance officers to record the resolution of exceptions.

· Inspection Exception Appeal Tool: to be used by PIs to appeal an inspection exception and to request administrative resolution of the exception.

· Timestamps: Every record should include timestamps for record creation and most recent modification. 

· User Identification for Record Modification: Every record should include the uid of the creator and most recent modifier of the record.

· Audit Trail of Section Revisions: Records for every iteratively re-entered entity, such as procedure revisions, should include, in addition to timestamps, revision numbers. Assembled protocols, whether in draft or finalized modes, should comprise the current version of each component section, but revision histories should be available as a separate report. Revisions, therefore, should be implemented as creation of new related records, rather than by overwriting the existing record. Revision histories should be retained and ordered by the revision number.

· Training Records: The system should maintain data about the training of research personnel, including the courses taken and certifications earned.

· Inventory Records: The system should track inventories of animals, drugs, hazardous chemicals, and radioactive materials.

· Data Concordance: Data tables underlying interfaces for experts and reviewers should mirror data tables underlying user interfaces for PIs such that comments related to specific sections of the research protocol submission are immediately and unambiguously matched with the appropriate sections of the protocol.

· Membership Tracking: System should track membership of panels, committees, and inspection teams.

· Compliance Assurance and Enforcement Process Tracking: The system should track inspection reports and resolution processes.

· Data Replicas: Data in production, test, and development instances should be replicas. Test data should be exportable from the production environment and importable to the test and dev environments.

· Service Level Agreement negotiated prior to final commitment to purchase.

· Status of Inspections Report: provides the current status of compliance, as measured by inspections. Exceptions are listed with the progress toward resolution, the affected labs and related protocols.

· Dashboard Components, at a minimum, need to include: List of Alerts; List of Announcements;  List of Messages;  List of Active Protocols with times until events (renewal, expiration, etc.);  List of Pending Applications with times until events; List of Committee Assignments;  Protocol Application Progress Report;  Calendar View.

· Output: the primary requirement for system output is that it be readily tailored to meet not only application infrastructure needs, such as the content of the procedure and document libraries, calendars, inspection reports, and so on, but also reporting demands such as annual reports to funding agencies and other authorities, or ad hoc queries to satisfy strategic questions from University leadership.

· User Training: users must have access to periodically offered training classes. Simple and effective online training and documentation must be provided.

· Federal Regulation: solution must comply with federal regulations.

· Import Existing Protocol Records: import existing electronic data. Data entry of paper based records.

· Train GSU Trainers: provide onsite “Train the Trainer” workshops.

· Additional Post-Implementation Training: provide pricing for additional post-implementation training.

· Provide system documentation in electronic format including system description, technical/operations, user and installation manuals.

· The vendor must possess in-depth knowledge of federal research oversight and compliance reporting requirements and issues and be able to communicate the techniques and importance of compliance in faculty and staff training.

· The system’s code should be on deposit with an escrow agent in the event of vendor business interruption or cessation.

· Software Installation: vendor must provide details on time and personnel required both for our organization and theirs.

· Maintenance: vendor must provide details on how updates are delivered, who is responsible for installing updates and major release cycles.

· Provide telephone support during business hours of 8:30 am to 5:15 pm EST.
· Provide maintenance updates to fix problems and add functionality.
All of the items described in this section are service levels and/or terms and conditions that the State Entity expects to be satisfied by the selected Offeror.  Each Offeror must indicate its willingness and ability to satisfy these requirements in the appropriate worksheets. 

4.2.
Supplier General Information

Each supplier must complete all of the requested information in the attached file entitled Supplier’s General Information Worksheet.
DO NOT INCLUDE ANY COST/PRICING INFORMATION IN YOUR RESPONSE TO THIS WORKSHEET.
4.3.
Mandatory Requirements
As specified with each requirement listed in the Mandatory Response Worksheet, the supplier must indicate whether its proposal meets the individual requirements by marking either a "YES" or "NO" in the response block provided.  A Pass/Fail evaluation will be utilized for all mandatory requirements.  Ordinarily, to be considered responsive, responsible and eligible for award, all questions identified as mandatory must be marked “YES” to pass.  There may be rare instances in which a response of “NO” is the correct and logical response in order to meet the mandatory requirement (e.g. responding “NO” that the supplier does not possess any conflicts of interest).  Otherwise, any mandatory questions marked "NO" will fail the technical requirements and will result in disqualification of the proposal.  
DO NOT INCLUDE ANY COST/PRICING INFORMATION IN YOUR RESPONSE TO THIS WORKSHEET.
4.4.
Mandatory Scored Response
As specified with each requirement listed in the Mandatory Scored Response Worksheet, the supplier must indicate whether it will meet the individual requirement (if any) and provide a supporting narrative in the space provided. To be considered responsive, responsible and eligible for award, any and all requirements identified in the Mandatory Scored Response Worksheet must be met.  There may be rare instances in which an item within the Mandatory Scored Response Worksheet does not create an individual requirement which must be met, but, instead, merely requires a response.  All requirements labeled “Mandatory Scored” must be met by the supplier.  Failure to meet any mandatory scored requirements may result in disqualification of the proposals. The narrative description, along with any required supporting materials, will be evaluated and awarded points in accordance with Section 6 “Proposal Evaluation, Negotiations and Award” of this RFP. 
DO NOT INCLUDE ANY COST INFORMATION IN YOUR RESPONSE TO THIS WORKSHEET.
4.5.
Additional Scored Responses
All items labeled “Additional Scored Responses” represent information that is requested by the State Entity. Suppliers are encouraged to provide a thorough narrative description in the space provided in the Additional Scored Response Worksheet. Answers along with any requested supporting materials will be evaluated and awarded points in accordance with Section 6 “Proposal Evaluation, Negotiations and Award” of this RFP.  
DO NOT INCLUDE ANY COST INFORMATION IN YOUR RESPONSE TO THIS WORKSHEET.
4.6.
Additional Information

Please access and review all of the attachments provided by the State Entity with this RFP to ensure you have responded to all requests for information.  
5. Cost Proposal
5.1.
Cost Proposal

Each supplier is required to submit a cost proposal as part of its response.  The cost proposal will be evaluated and scored in accordance with Section 6 “Proposal Evaluation, Negotiations and Award”.  By submitting a response, the supplier agrees that it has read, understood, and will abide by the following instructions/rules:

1. The submitted cost proposal must include all costs of performing pursuant to the resulting contract; and

2. Cost proposals containing a minimum order/ship quantity or dollar value, unless otherwise called for in the RFP, will be treated as non-responsive and may not be considered for award; and

3. In the event there is discrepancy between the supplier’s unit price and extended price, the unit price shall govern; and

4. The prices quoted and listed in the cost proposal shall be firm throughout the term of the resulting contract, unless otherwise noted in the RFP or contract.

5.2.
Cost Structure and Additional Instructions

The State Entity’s intent is to structure the cost format in order to facilitate comparison among all suppliers and foster competition to obtain the best market pricing.  Consequently, the State Entity requires that each supplier’s cost be in the format outlined below.  Additional alternative cost structures will not be considered. Each supplier is cautioned that failure to comply with the instructions listed below, submission of an incomplete offer, or submission of an offer in a different format than the one requested may result in the rejection of the supplier’s proposal.

Enter all information directly into the cost sheet(s).  Enter numbers on each cost sheet in “number” (two-place decimal), not “currency” or other format unless otherwise stated.  That is, omit dollar signs, commas, and any other non-essential symbols.  (e.g., $7.90 should be entered as 7.90)  Prices must be in US Dollars.  Enter “n/a” to indicate not available or “0” if there is no charge.  Cells left blank will be interpreted as “no offer”.
6.
Proposal Evaluation, Negotiations and Award
All timely proposals will be evaluated in accordance with the following steps.  The objective of the evaluation process is to identify the proposal which represents the best value to the State Entity based on a combination of technical and cost factors.  Based on the results of the initial evaluation, the State Entity may or may not elect to negotiate technical and/or cost factors as further described in the RFP.  In the event negotiations of the technical and/or cost factors occur, the revised proposals will be reevaluated in accordance with the provisions of Section 6.4 “Scoring Criteria” of this RFP.  Once the evaluation process has been completed (and any negotiations the State Entity desires to conduct have occurred), the apparent successful supplier(s) will be required to enter into discussions with the State Entity to resolve any exceptions to the State Entity’s contract.  The State Entity will announce the results of the RFP as described further in 6.9 “Public Award Announcement” of this RFP.
6.1.
Administrative/Preliminary Review
First, the proposals will be reviewed by the Issuing Officer to determine the proposal’s compliance with the following requirements:


1.
Proposal was received by deadline  

2.
Proposal is complete and contains all required documents   

3.
Technical Proposal does not include any pricing from the Cost Proposal
6.2.
Evaluating Proposal Factors (Section 4)

If the supplier’s proposal passes the Administrative/Preliminary Review, the supplier’s responses to Section 4 “RFP Proposal Factors” will be submitted to the Evaluation Team for evaluation.

6.2.1.
Review of Mandatory & Mandatory Scored Questions

The Evaluation Team will review each proposal in detail to determine its compliance with mandatory RFP requirements.  Responses to both “Mandatory” and “Mandatory Scored” Questions will be evaluated on a pass/fail basis.  If a proposal fails to meet a mandatory and/or mandatory scored RFP requirement, the State Entity will determine if the deviation is material.  A material deviation will be cause for rejection of the proposal.  An immaterial deviation will be processed as if no deviation had occurred.  All proposals which meet the requirements of the “Mandatory” and “Mandatory Scored” Questions are considered “Responsive Proposals” at this point in time and will be scored in accordance with the point allocation in Section 6.4 “Scoring Criteria” of this RFP.

6.2.2.
Review of Additional Scored Information Questions

For all proposals determined to be “Responsive Proposals”, the Evaluation Team will review and score the responses to the Additional Scored Information (if any) in accordance with the point allocation in Section 6.4 “Scoring Criteria” of this RFP.
The supplier will receive a total technical score at the conclusion of the evaluation of the RFP Proposal Factors.  
6.3.
Evaluating Cost Proposal and Total Combined Score

The cost proposals will be reviewed and scored in accordance with Section 6.4 “Scoring Criteria.”  To expedite the evaluation process, the State Entity reserves the right to analyze the cost proposals independently, but at the same time the Evaluation Team is analyzing the technical proposals, provided neither the cost proposals nor the cost analysis is disclosed to the Evaluation Team until the Evaluation Team completes its initial evaluation and scoring of the RFP Proposal Factors.  

6.3.1.
Cost Scoring

The State Entity may utilize lowest cost, lowest total cost, and total cost of ownership (TCO) or greatest savings to determine the most competitive cost proposal.  The cost proposal may be scored on an overall basis or at the category/subcategory/line level (as applicable) relative to other proposals.  The supplier deemed to have the most competitive cost proposal overall, as determined by the State Entity, will receive the maximum score for the cost criteria.  In the alternative, in the event the cost proposal is scored at the category, subcategory or line level, the State Entity may assign the maximum score per category/subcategory/line for the most competitive proposal at that level.  Other proposals will receive a percentage of the maximum score based on the percentage differential between the most competitive cost proposal and the specific proposal in question.

6.3.2. Georgia Enterprises for Products and Services (GEPS)
In the event the issuing officer has received a response from GEPS, the issuing officer must factor in a price preference of 8% for purposes of cost evaluation.  The price preference of 8% has been approved by DOAS in accordance with the State Use Law set forth at O.C.G.A. 50-5-135 et seq., which is intended to create opportunities for disabled persons employed by community-based rehabilitation programs and training centers that are certified by the State Use Council.  To implement the price preference, the issuing officer must lower GEPS’ price by 8% when comparing GEPS’ price with any other supplier’s response.  However, in the event GEPS wins the contract award, GEPS must be paid at its actual bid price.
6.3.3. Total Score

The supplier’s cost score will be combined with the supplier’s technical score to determine the supplier’s overall score (or “total combined score”).

6.4.
Scoring Criteria

The evaluation is comprised of the following:

	Category
	Criteria
	Points

	Cost
	1. Cost of proposed products and/or services 
	300 points

	Technical/Proposal Factors
	2. "Mandatory" Requirements
	Pass/Fail

	Technical/Proposal Factors
	3. "Mandatory Scored" and/or “Additional Scored” Responses
	700 points

	Total
	N/A
	1000 points


6.5.
Georgia Based Business/Reciprocal Preference Law O.C.G.A. §50-5-60(b)

For the purposes of evaluation only, suppliers resident in the State of Georgia will be granted the same preference over suppliers resident in another state in the same manner, on the same basis, and to the same extent that preference is granted in awarding bids for the same goods or services by such other state to suppliers resident therein over suppliers resident in the State of Georgia.  NOTE:  For the purposes of this law, the definition of a resident supplier is a supplier who is domiciled in the State of Georgia.  
6.6.
Negotiations of Proposals and/or Cost Factors
DOAS possesses discretionary authority to conduct one or more rounds of negotiations of technical proposal and/or cost factors as permitted by Georgia law and DOAS’ established procurement policy.  This section of the RFP describes DOAS’ process for utilizing its discretionary negotiation authority as defined by O.C.G.A. Section 50-5-67(a)(6).  No state entity is permitted to conduct negotiations of proposal and/or cost factors without DOAS’ supervision unless DOAS has expressly authorized the state entity to conduct negotiations on its own. Although this section addresses DOAS’ right to negotiate in accordance with O.C.G.A. §50-5-67(a)(6), DOAS/State Entity reserves the right to conduct any other negotiations authorized by law. 

The objective of negotiations is to obtain the Offeror’s best terms. PLEASE NOTE: NEGOTIATIONS ARE DISCRETIONARY; THEREFORE, THE STATE ENTITY URGES THE OFFEROR (1) TO SUBMIT ITS BEST RESPONSE AND (2) NOT TO ASSUME THE OFFEROR WILL BE GRANTED AN OPPORTUNITY TO NEGOTIATE.
6.6.1.
Overview of Negotiations

After the Evaluation Team has scored the suppliers’ proposals, the State Entity may elect to enter into one or more rounds of negotiations with all responsive and responsible suppliers or only those suppliers identified by the Evaluation Team as being in the competitive range. The competitive range will not be selected arbitrarily and those suppliers included in the competitive range must have highly scored proposals. 

After each round of negotiations (if any), the supplier will submit revisions to its proposal factors and/or cost proposal, which revisions will be scored by the Evaluation Team in accordance with the same criteria used to evaluate the initial responses from the suppliers.  Suppliers may be removed from further participation in the negotiation process in the event the Evaluation Team determines the supplier cannot be considered responsive and responsible or based on the competitive range as defined in Section 6.6.3 “Competitive Range.”
The State Entity reserves the right to proceed to award without further discussions after receipt of the initial proposals, in which case, negotiations and Proposal Revisions will not be required. 

6.6.2.
Negotiation Instructions
Listed below are the key action items related to negotiations.  The State’s Negotiation Committee may consist of the State’s Evaluation Committee or may be comprised of different people.  However, evaluation of proposals or revised proposals shall be completed only by the State’s Evaluation Committee.

1.
Negotiation Invitation: Those suppliers identified by the Evaluation Committee to negotiate will be notified and invited to attend negotiations.  Suppliers will be notified in writing: (i) the general purpose and scope of the negotiations; (ii) the anticipated schedule for the negotiations; and (iii) the procedures to be followed for negotiations.

2.
Confirmation of Attendance: Suppliers who have been invited to participate in negotiations must confirm attendance.

3.
Negotiations Round(s):  One or more rounds of negotiations may be conducted with those suppliers identified by the State’s Evaluation Team.

6.6.3.
Competitive Range
If the State Entity elects to negotiate pursuant to Section 6.6, the State Entity may either (1) elect to negotiate with all responsive and responsible suppliers, (2) limit negotiations to those suppliers identified within the competitive range, or (3) limit negotiations to the number of suppliers with whom the State Entity may reasonably negotiate as defined below.  In the event the State Entity elects to limit negotiations to those suppliers identified within the competitive range, the State Entity will identify the competitive range by (1) ranking suppliers’ proposals from highest to lowest based on each supplier’s Total Combined Score and (2) then looking for breaks in the scores such that natural groupings of similar scores may be identified.  In the event the State Entity determines the number of responsive and responsible suppliers is so great that the State Entity cannot reasonably conduct negotiations (which determination shall be solely at the State Entity’s discretion and shall be conclusive), the State Entity may elect to limit negotiations to the top three (3) ranked suppliers as determined by the Total Combined Score.

6.6.4.
Negotiation Round Completion
As part of each round of negotiation, the State Entity may or may not engage in verbal discussions with the suppliers.  However, whether or not the State Entity engages in verbal discussions, any revisions the supplier elects to make to its response must be submitted in writing via email by the end date and time identified by the Issuing Officer.  All revisions received by the due date and time will be evaluated and re-scored by the Evaluation Team in accordance with the same criteria used to evaluate the initial responses from the suppliers.  Revisions which are not received prior to the due date and time cannot be considered; however, any supplier failing to submit timely revisions will not be disqualified from consideration for award based on its final proposal as accepted by the State Entity.
6.7.
Selection and Award

The responsible and responsible supplier receiving the highest Total Combined Score and with whom the State Entity is able to reach agreement as to contract terms will be selected for award.
6.8.
Site Visits and Oral Presentations
The State Entity reserves the right to conduct site visits or to invite suppliers to present their proposal factors/technical solutions to the Evaluation Team.  Cost proposals and related cost information must not be discussed during the oral presentation of the supplier’s technical solution.  Nothing in this section shall prohibit the Negotiation Team from discussing both proposal factors and cost information during the negotiation process defined by Section 6.6 “Negotiations of Proposals and/or Cost Factors”.
6.9.
Public Award Announcement

The preliminary results of the evaluation will be announced through the public posting of a Notice of Intent to Award (in the event the value of the contract(s) is estimated to be $100,000 or more in the first year) to the Georgia Procurement Registry.  The Notice of Intent to Award (“NOIA”) is not notice of an actual contract award; instead, the NOIA is notice of the State Entity’s expected contract award(s) pending resolution of the protest process. The NOIA (if any) will identify the apparent successful supplier(s), unsuccessful supplier(s), and the reasons why any unsuccessful suppliers were not selected for contract award.  NO SUPPLIER SHOULD ASSUME PERSONAL NOTICE OF THE NOTICE OF INTENT TO AWARD (“NOIA”) WILL BE PROVIDED BY THE STATE ENTITY.  INSTEAD, ALL SUPPLIERS SHOULD FREQUENTLY CHECK THE GEORGIA PROCUREMENT REGISTRY FOR NOTICE OF THE NOIA.  


The Notice of Award (“NOA”) is the State Entity’s public notice of actual contract award(s).  The NOA will be publicly posted to the Georgia Procurement Registry.
7.
Contract Terms and Conditions
The contract that the State Entity expects to award as a result of this RFP will be based upon the RFP, the successful supplier’s final response as accepted by the State Entity and the contract terms and conditions, which terms and conditions can be downloaded from the Sourcing Event.  The “successful supplier’s final response as accepted by the State Entity” shall mean: the final cost and technical proposals submitted by the awarded supplier and any subsequent revisions to the awarded supplier’s cost and technical proposals and the contract terms and conditions due to negotiations, written clarifications or changes made in accordance with the provisions of the RFP, and any other terms deemed necessary by the State Entity, except that no objection or amendment by the supplier to the RFP requirements or the contract terms and conditions shall be incorporated by reference into the contract unless the State Entity has explicitly accepted the supplier’s objection or amendment in writing.  

Please review the State Entity’s contract terms and conditions prior to submitting a response to this RFP.  Suppliers should plan on the contract terms and conditions contained in this RFP being included in any award as a result of this RFP.  Therefore, all costs associated with complying with these requirements should be included in any pricing quoted by the suppliers. The contract terms and conditions may be supplemented or revised before contract execution and are provided to enable suppliers to better evaluate the costs associated with the RFP and the potential resulting contract.  

Exception to Contract 

By submitting a proposal, each supplier acknowledges its acceptance of the RFP specifications and the contract terms and conditions without change except as otherwise expressly stated in the submitted proposal.  If a supplier takes exception to a contract provision, the supplier must state the reason for the exception and state the specific contract language it proposes to include in place of the provision.  Any exceptions to the contract must be submitted as an attachment to the supplier’s response.  Proposed exceptions must not conflict with or attempt to preempt mandatory requirements specified in the RFP. 

In the event the supplier is selected for potential award, the supplier will be required to enter into discussions with the State Entity to resolve any contractual differences before an award is made.  These discussions are to be finalized and all exceptions resolved within the period of time identified in the schedule of events.  Failure to resolve any contractual issues will lead to rejection of the supplier.  The State Entity reserves the right to proceed to discussions with the next best ranked supplier.

The State Entity reserves the right to modify the contract to be consistent with the apparent successful offer, and to negotiate other modifications with the apparent successful supplier.  Exceptions that materially change the terms or the requirements of the RFP may be deemed non-responsive by the State Entity, in its sole discretion, and rejected.  Contract exceptions which grant the supplier an impermissible competitive advantage, as determined by the State Entity, in its sole discretion, will be rejected.  If there is any question whether a particular contract exception would be permissible, the supplier is strongly encouraged to inquire via written question submitted to the Issuing Officer prior to the deadline for submitting written questions as defined by the Schedule of Events.

8.
List of RFP Attachments

The following documents make up this RFP.  Please see Section 2.2.2 “RFP Review” for instructions about how to access the following documents.  Any difficulty locating or accessing the following documents should be immediately reported to the Issuing Officer.

A. State Entity RFP (this document)

B. SPD-SP012 Certificate of Non-Collusion
C. Supplier’s General Information Worksheet from Section 4.2 of this RFP
D. Tax Compliance Form
E. Mandatory Response Worksheet from Section 4.3 of this RFP

F. Mandatory Scored Response Worksheet from Section 4.4 of this RFP

G. Additional Scored Response Worksheet from Section 4.5 of this RFP

H. Cost Worksheet from Section 5 “Cost Proposal” of this RFP

I. State Contract from Section 7 “Contract Terms and Conditions” of this RFP
State Entity RFP
Revised 02/11/11
1 of 3

SPD-SP015


