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City of Seattle

Request for Proposal #TRN-65

ELECTRONIC PARKING GUIDANCE SYSTEM (EPGS)
Closing Date & Time: June 19th, 2009  4:00 PM (Pacific)
	Schedule of Events
	Date

	RFP Release 
	May 14, 2009

	Pre-Proposal Conference
	May 27, 2009 (9:00 AM)

	Deadline for Questions
	June 5, 2009

	Sealed Proposals Due to the City
	June 19, 2009 (4:00 PM)

	Software Demonstrations 
	TBD

	Announcement of Successful Proposer
	July 10 2009

	Contract Award & Start Date
	July 17 2009


The City reserves the right to modify this schedule at the City’s discretion.  Notification of changes in the response due date would be posted on the City website or as otherwise stated herein.

All times are Pacific Time.

PROPOSALS MUST BE RECEIVED ON OR BEFORE THE DUE DATE AND TIME AT THIS LOCATION:

If delivered by the U.S. Postal Service, it must be addressed to:
 

Michael Mears
 

City of Seattle, City Purchasing

PO Box 94687


Seattle, WA  98124-4687

If delivered by a courier, overnight delivery or other service, address to
 

Michael Mears
 

City of Seattle, City Purchasing




Seattle Municipal Tower



700 5th Ave., #4112


Seattle, WA  98104-5042

1. PURPOSE AND BACKGROUND

By responding to this RFP, the Proposer agrees that he/she has read and understands the requirements and all documents within this RFP package. 

Purpose:

Seattle Department of Transportation is interested in contracting with a qualified firm that has experience in designing and deploying a city-wide electronic parking guidance system (EPGS). The successful proposer will install the EPGS in Seattle’s Central Business District; consisting of management software system, dynamic LED message signs and static wayfinding signs.  The completed system will provide real-time off-street parking space availability and direction from main access roads through dynamic and fixed messages signs. 

The use of the system will:

· provide information on available short-term customer parking in off-street facilities to shoppers, tourists and visitors

· reduce traffic congestion and vehicle pollution

· shift off-street supply from serving long-term commuters to serving short-term customers and visitors to maintain a thriving Center City Seattle

· contribute to a positive perception of Seattle’s Center City through enhanced parking information.

The available space information will be displayed in real time on dynamic message signs located in Seattle’s Downtown and at each garage entrance. The system will be completely automated requiring no input or actions by any individual to gather and display the information.  The system will gather available space information from individual garages’ Parking Access and Revenue Control systems (PARC), and transmit information to a SQL database on the Contractor’s servers in order to transmit in real time the parking availability data for each garage to the appropriate DMS
Background:

The Center City Parking Program is the Seattle Department of Transportation’s (SDOT’s) proactive approach to address changes and growing demand for short-term parking in the Center City over the next several years. Marketing, wayfinding, and technology measures will improve access to off-street short-term parking by 2012 when Alaska Way Viaduct construction is scheduled to start.  These measures will keep the Center City moving as more jobs and people come to Seattle.

The EPGS system uses signs to provide motorists with real-time parking space availability and directs them from main Downtown access points to parking garages.  The new technology will make it easy for shoppers and visitors to find parking. It will also reduce traffic congestion and pollution by minimizing the need to circle the block for vacant on-street parking.

Since the city only owns a few parking garages in the Central Business District this project will rely on partnerships with private garage facilities  The project will initially start with six participating private garages with an option to expand to as many as twenty private garages.  Each of the six garages uses and maintains a proprietary PARC system that will need to be interfaced with in order to obtain information about the number of available short-term spaces.  Each of these garages may also sell monthly parking which would need to be taken into account to determine actual number of short-term spaces available. 

The project will be completed in two phases: initial phase and an optional second phase.  Initial phase focuses on two destination areas of the central downtown, Retail District and Pike Place Market District. Six garages will be involved in the initial phase, all located in one of the two focus districts.  Traffic routing has been planned from the following I-5 exits: I-5 southbound Stewart St, I-5 southbound Union St, I-5 northbound Seneca St, and I-5 northbound Madison St. Initial phase is to consist a minimum of five dynamic message signs, 19 static wayfinding signs and nine dynamic parking garage entrance signs.
The six parking garages are:

	Garage
	Location
	# Spaces
	PARC Equipment

	Pacific Place
	600 Pine Street
	1,125
	Federal APD, ScanNet

	Pike Place Market
	1531 Western Avenue
	525
	Out for Bid,  Est. finalized June

	3rd & Stewart 
	SW corner of 3rd & Stewart
	754
	SKI Data

	Benaroya Hall
	200 University Street
	434
	Amano  

	Convention Center
	8th Avenue/Pike Street
	865
	Amano  

	Puget Sound Plaza / Cobb
	315 Union Street
	535
	Amano  


The optional second phase will continue to build on the initial phase by adding garages and expanding to other central downtown business districts: Waterfront, Government District, and Pioneer Square. The remaining major arterial entrances into the central downtown area will also be addressed and incorporate additional traffic routing into initial phase routing.

Please request RFP65@seattle.gov for additional details.

