
 STEP Grant Announcement and 

Guidelines
(Screening, Treatment and Education Program)

April 1, 2008 – March 31, 2009
Thank you for your interest in applying for a grant from the Phoenix Affiliate of Susan G. Komen for the Cure.  Our grant recipients are our partners in achieving our promise, and we look forward to the opportunity to work with your organization.
Mission and History
The promise of Susan G. Komen for the Cure is to save lives and end breast cancer forever by empowering people, ensuring quality of care for all and energizing science to find the cures.   
Nationally, Susan G. Komen for the Cure was founded in 1982 by Nancy Brinker to honor the memory of her sister, Susan G. Komen, who died of breast cancer at the age of 36. Twenty-five years later, Komen for the Cure has become the global leader in the fight against breast cancer through its support of innovative research and community-based programs.

Since its beginnings in 1992, the Phoenix Affiliate has been carrying out the mission of Susan G. Komen for the Cure on a local level. A group of women committed to eradicating breast cancer as a life-threatening disease first focused their efforts on planning Phoenix’s first Race for the Cure©, which, along with other fundraising events, has helped the Phoenix Affiliate raise and grant over $11 million for the fight against breast cancer over the last 15 years. 

A few key points about our grant making
· The Phoenix Affiliate is like any other foundation in that we make grants to not-for-profit organizations through a defined process.

· The Phoenix Affiliate is not an endowed foundation. This means that our giving can fluctuate from year to year more than endowed foundations.

· The funding we raised during our 2007-2008 fiscal year will be used to make grants for our 2008-2009 fiscal year.

· The Phoenix Affiliate only funds in one program area – breast health and breast cancer-related projects.

Deadline and Submission Information
· Application must be received by 5:00 p.m. Friday, December 14, 2007 or postmarked on or before December 14, 2007.
· Faxes will not be accepted.
· Please submit:

· 10 sets of each application – 1 original and 9 copies. Applications should be bound with staples, paper clips or binder clips only.  No spiral bound materials.  
· 1 electronic copy of the application on a CD-Rom labeled

“2008 Komen RFP Your Organization Name”. All information should be included in ONE electronic document.
· Please mail to:
Susan G. Komen for the Cure

STEP Grant Proposal
2040 W. Bethany Home Road, Suite 120

Phoenix, AZ 85015

This STEP Grant Announcement and Guideline is available at www.komenphoenix.org.  Inquiries should be directed to Mary Dokes at mdokes@komenphoenix.org or by calling (602) 544-2873.  Please allow adequate time before the application deadline for response to any inquiry.
General Grant Guidelines for all Applicants
The vision of Susan G. Komen for the Cure is a world without breast cancer.  The Phoenix Affiliate is currently accepting grant applications for innovative projects in the areas of breast health and/or breast cancer education and outreach, screening, treatment support and treatment to the medically underserved and/or underinsured or uninsured populations within the Phoenix Affiliate’s service area (described below).

Education projects – funded up to $50,000

The Phoenix Affiliate has decided to fund only education projects that are effective in promoting behavioral change or empowering individuals to make good breast health decisions. Organizations requesting funding for educational projects should include only interventions that are evidence based and can demonstrate a successful outcome/result. Typically, mass distribution of breast health materials or mass media advertising will not be funded. All requests for funding for education projects should include specific evaluation methods that measure effectiveness (for example, number of women who report accessing screening services within one month of participating in an educational activity).

Screening projects – funded up to $75,000

Screening grants should use Komen funding as a “last resort” for those women who are uninsured, underinsured and do not qualify for WWHC or AHCCCS.
Treatment service projects - funded up to $100,000

All Komen funding for treatment service projects must be used to serve medically underserved, uninsured, underinsured and/or those who do not qualify for WWHC or AHCCCS. 

statement of need
Through a community needs assessment conducted in 2006, the Phoenix Affiliate of Susan G. Komen for the Cure has identified the following needs:

1. Projects focusing on education and outreach among medically underserved, uninsured or underinsured communities including migrant workers and women under 40. 
Area of emphasis: 
· Increase awareness of the benefits of early detection

· Increase awareness of breast health services and eligibility criteria

· Increase ability to access and utilize breast health services

· Increase use of Promotoras (or other culturally accepted person) to deliver key breast health messages

2. Projects focusing on screening and diagnostic services among medically underserved, uninsured or underinsured communities including migrant workers and women under 40. 

Area of emphasis:

· Reduce cost barriers involving issues such as transportation, childcare, cost of services, lost wages, etc.

· Remediate the cultural barriers to receiving breast cancer screening
· Patient navigation assistance through the screening, re-screening, diagnostic process and / or guidance for patients through the breast health/cancer system to facilitate and increase their access to quality care
3. Projects focusing on treatment services for breast cancer patients among medically underserved, uninsured or underinsured communities including migrant workers and women under 40. 
Area of emphasis:

· Provide treatment and follow-up services to women and men diagnosed with breast cancer
· Provide lymphedema treatment and services following breast cancer treatment
· Patient navigation assistance through the treatment process and / or guidance for patients through the breast health/cancer system to facilitate and increase their access to quality care
“Outreach” is defined as reaching out to various communities to find people who do not use or who under use medical services.  Outreach is making meaningful contacts with people on their terms in their natural settings within well-defined communities, while also providing any service that facilitates and promotes breast health care. 
general restrictions and conditions for all applicants

Projects must focus on breast health and breast cancer

The Phoenix Affiliate will only fund projects that focus on breast health and/or breast cancer.  For example, if a project is a combined breast and cervical cancer project, the request can only include the breast cancer section of the project.

Service Area

All grant applications must be located in and /or provide services in the following counties:  Apache, Coconino, Gila, La Paz, Maricopa, Mohave, Navajo, Pinal and Yavapai Counties.

Qualifying organizations

Applications will be accepted from U.S. public or private federally tax-exempt non-profit organizations.

Pre-application Workshop

The application process has undergone significant change this year so we strongly encourage all applicants to attend a Pre-Application Workshop before applying for a grant from the Phoenix Affiliate.  Future grant cycles will require attendance at the workshop.  Please plan on attending this workshop either in person or through web conferencing on Thursday, October 4, 2007 from 9:00 a.m. – 11:00 a.m. at the Arizona Small Business Association. RSVP to Mary Dokes at mdokes@komenphoenix.org.  Directions and agenda will be sent once you have RSVP. 
Grant Review Process

Grant applications in compliance with the guidelines are submitted to an independent Grants Review Panel.

For applicants who have previously received funding from the Phoenix Affiliate, past performance and compliance with grant requirements will be considered.

Contracts and Grant Period

A grant contract will be the legal mechanism for funding. The grant period begins April 1, 2008 and will conclude on March 31, 2009.

Payment and Reporting 

The grant funds will be paid in two equal installments.  The first installment will be paid within 30 days of receiving the fully executed grant contract.  The second payment will be paid after the Phoenix Affiliate receives and accepts the 6-month progress report, which is due on October 31, 2008.  A final report is due within thirty (30) days of completion of the grant period which is April 30, 2009.  Organizations shall maintain all fiscal, statistical and management books/records pertaining to the program and service delivery.   

Announcement of Grant Awards
The Phoenix Affiliate will announce its grant awards by March 2008.  Each applicant organization will receive written notification by this date. 

Number of Grants and Grant Amounts to be Awarded 

The actual number of awards will depend on the amount of funds available.  Proposals may be funded at lesser amounts than requested.  

Guidelines for STEP Grant Applications
The Phoenix Affiliate STEP Grants are one-year grants for community projects providing outreach and education, screening services, and treatment services to the medically underserved, uninsured or underinsured. The Phoenix Affiliate is seeking both emerging and established projects for funding for the 2008/09 grant cycle.
I.  
Application for Funding
Download the “Application for Funding” packet from www.komenphoenix.org then select “Grants”.  The application must be signed by the organization’s authorized fiduciary agent.
II. 
Abstract

 The abstract must be signed by the organization’s authorized fiduciary agent.
III. Narrative

This section should not exceed 5 (five) typewritten single spaced pages with font size no smaller than 12-point typeface and margins no smaller than one-inch.  
The narratives should be submitted in the following order.  Include tables and charts as appropriate.
1. 
Organization information

a) Mission statement and a brief statement of the organization’s goals and objectives.

b) Brief summary of the organization’s history.

c) Description of current programs, activities, and accomplishments.
d) Describe your organization’s expertise to complete the program.

2. 
Purpose of the grant

a) Identify if this is an existing or new project.  Describe the proposed project and   its relevance to the Phoenix Affiliate’s objectives and goals.

b) Brief explanation of proposed project, statement of need and the proposed plan to address the need, project’s target population, and how they will benefit. Discuss how your project addresses the funding priorities identified in the Phoenix Affiliate’s service area and include data and research findings as applicable.

c) Description of project goals, measurable objectives and outcomes.
d) Description of activities planned to accomplish these goals and objectives.
e) A review of similar projects offered in your service area, how your project is unique, and how your project will address the unmet need.

f) Provide timetable for implementation and accomplishing goals. Prefer information in chart format.
g) Description of other organizations/entities, if any, participating in the project. If appropriate, letters of collaboration should be secured prior to funding.
h) Long-term resources and/or strategies for funding of the project after grant period.
3.   Evaluation
a) Description of the specific methods that will be used to evaluate this program.

b) Description of your organization’s capacity to implement and utilize these evaluation techniques and the subsequent findings.

Please note: You may include your goals, objectives, timeline, activities, and evaluation techniques in the Project Plan Table included in the Application for Funding packet.
IV. budget
a) Line-item project budget must generally follow the format in the Application for Funding packet.
b) Budget justification – in narrative or bulleted form.
c) List of other resources of current or possible funding for the project, including amounts.
d) Indirect costs, if applicable, should be no more than 10% of direct costs.

e) Any equipment costs must be directly necessary for the completion of this project, must be used exclusively on this project, and should be no more than 30% of direct costs.

f) Salaries, if requested, must be for personnel related to this project only and not general work of applicant.
V.  Attachments

a) Statement of qualifications of project director which can be in the form of a resume, curriculum vitae, or a narrative customized for this grant request.
b)  Proof of current 501 (3)(c) nonprofit status.

c) Board of Directors list, including occupations and/or community affiliations.
d) Current organizational operating budget.
e) Most recent fiscal year-end financial statements (audited if available) or 990 tax return and annual report, if available.
KEYPOINTS FOR PREPARING A STRONG GRANT APPLICATION

· Submit a clear, concise, and realistic application.

· Submit a complete application and follow the grant guidelines closely.

· Assume that the Phoenix Affiliate is not familiar with your organization or your project (paint a full picture in your grant application).

· Remember that funding is never guaranteed.
PREPARING THE GRANT APPLICATION

Getting started…

· When preparing your application, please be sure that you are using the correct application!
· Be sure to download the required Application for Funding packet from the Phoenix Affiliate’s website (www.komenphoenix.org) under the Grant Program section.
· Please review the information about the Phoenix Affiliate’s grant making process prior to preparing an application.
· We have tried to include all of the information you will need to prepare an application in these guidelines and on our website. Please make sure you have reviewed the guidelines and the information on our website before calling or emailing the Phoenix Affiliate’s office. If you do have a question that is not answered in these materials, please allow a reasonable amount of time to receive an answer from our office.
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