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I. ISSUING OFFICE
This Request for Information ("RFI") is being issued by the Maryland State Lottery Agency ("Lottery").  The sole point of contact for the State regarding questions and all other matters relative to this RFI is:


Robert W. Howells, Procurement Officer

     

Maryland State Lottery Agency

    

1800 Washington Boulevard, Suite 330

     

Baltimore, MD   21230

          

Telephone: (410) 230-8789


            

Fax: (410) 230-8727






E-mail Address:  rhowells@msla.state.md.us

II. PURPOSE

The Lottery is conducting an industry-wide survey as part of a review of its requirements for an Ecommerce Website and Player Loyalty Program.  The Lottery is specifically interested in receiving information as outlined herein and would like to invite you to participate in this market survey by submitting information to the Lottery regarding your company and its services in the form of a written response to this Request for Information ("RFI").

This RFI process is a preliminary step through which the Lottery is seeking to gather information which:
· Will be utilized to assess the feasibility of procuring a contract to provide an Ecommerce Website and/or Player Loyalty Program, and 

· May be utilized to develop the requirements for preparation of a Request for Proposals ("RFP") to obtain a contract for these services, which may be issued sometime in 2011.
This RFI does not obligate the Lottery to procure any goods or services from any respondent.  Responses to this RFI do not constitute bids or proposals and are not legally binding on the respondent.  Submission of a response to this RFI, or failure to submit a response, will not preclude any potential contractor from submitting a proposal in response to an RFP that may be issued subsequent to this RFI.  Any such RFP will be published to the general marketplace via eMM (see Section VIII 4) and open to all potentially qualified contractors on a competitive procurement basis in accordance with State procurement law and regulations.
III. SUBMISSION OF RESPONSE
Please submit your response by e-mail not later than 2:00 p.m. (Local Time) on June 3, 2011 to the Lottery's Procurement Officer specified in Section I above.

IV. ORAL PRESENTIONS/DISCUSSIONS

Respondents may be invited to meet with the Lottery to discuss their response and make an oral presentation regarding their capabilities.  Submission of a response does not guarantee the opportunity to be invited to participate in discussions or oral presentations.
V. BACKGROUND
The Lottery’s core mission is to generate revenue to support vital State programs and services.  With annual contributions to the State’s General Fund averaging more than $500 million, the Lottery is an important source of revenue for Maryland.  

Since its inception in 1973, the Lottery has evolved into a mature business with an established brick and mortar retailer network of more than 4,200 locations.   All retailers must be licensed by the Lottery and are generally selected based upon their location and proximity to other retailers, business type or class and potential to contribute additional sales.  Annual sales from this network are projected to exceed $1.7 billion in fiscal 2011. Lottery games include:

· Pick 3
· Pick 4
· Bonus Match 5
· Multi-Match
· Mega Millions
· Powerball
· Keno
· Racetrax
· Scratch-offs

Other important information about the Lottery’s retailer network and its operation follows:

· Lottery retailers do not pay a fee for the ability to sell Lottery tickets.  Rather, retailers receive a commission for Lottery ticket sales, as well as a commission for providing cashing services. This commission averages approximately 7% of total sales per location. The equipment required to sell and cash Lottery tickets, as well as marketing materials and related supplies, is also provided to licensed retailers at no charge.

· Most retailers sell all Lottery games.  

· Approximately 60% of Lottery sales are generated by games that have drawings in the future.  Tickets or vouchers for these drawings are generated by an online terminal.  The Lottery is responsible for drawing winning numbers. For an average sales week, the number of tickets generated by the retailer network is approximately 17.4 million.

· Of these draw games, about 15% of sales are generated by games that have computerized drawings every four to five minutes.  Drawing results are shown in retailer locations on monitors. 

· The remaining 40% of sales are generated by what the industry refers to as scratch or instant tickets, which usually have no drawing component.  Scratch tickets are provided to retailers on consignment and are displayed in secure dispensers located close to the store’s check out area.

· In addition to selling, Lottery retailers are required to cash winning tickets valued at up to $600.  Drawing results are loaded into the central selling system following each drawing, providing retailers with the ability to verify and cash winners almost immediately.  A small subset of retailers, known as Agent Plus Locations, has the ability to provide cashing services for players up to $5,000.  For winners above this amount, players must come to one of two Lottery offices to claim their prizes.

· Agent Plus Locations are required to maintain a separate banking account for Lottery funds and activity. 
· The Lottery electronically debits funds owed from retailers’ accounts once per week. 

· The Lottery contracts the functionality for selling and validating Lottery sales to an outside supplier.  Currently, the contractor provides functionality for Lottery gaming activities, including but not limited to sales and validations for all games, scratch inventory and distribution management, integrated retailer management (Customer Relationship Management), marketing support, and information management reporting.

· The Lottery also performs internal verification of the contractor’s activity through an internal control system.  Additionally, the Lottery maintains a paper based subscription system for two of its jackpot games.

VI. AREAS OF INTEREST
The Lottery is exploring options to enhance its player gaming experience through an ecommerce website and player loyalty program.  It is expected that the introduction of these tools to our player base will have a significant impact on Lottery sales and revenue, just as ecommerce and player loyalty programs already have in other categories.
Ecommerce – Possible desired features:
· Development, design, host, maintain and upgrade (when necessary) an ecommerce website

· User-friendly content management system

· Integration with mdlottery.com
· Integration of web analytics tools

· Integration with internal sales and accounting systems
· User friendly player account management system

· Ability to accept multiple secure payment mechanisms (to Lottery)
· Secure claiming mechanisms and thresholds (to Consumers)
· Age restrictions (18+)
· Location restrictions (Maryland only)
· Capability to attribute online sales to retailer within network

· Broadcast real-time Keno and Racetrax results to web and mobile devices

· Ability to introduce promo codes, e-coupons and more

· Flexibility for mobile commerce

· Introduction of gift cards for utilization in-stores and online

· Integration with player loyalty program

· Ability to cross sell Lottery products and promotions within platform
Player Loyalty Program – Possible desired features:
· Development, design, host, maintain and upgrade (when necessary) an Player Loyalty website

· User-friendly content management system

· Integration with mdlottery.com

· Integration of web analytics tools

· Ability to capture and report consumer spending habits
· User friendly player management system

· User friendly analytics and tracking tools

· Best fit by type of loyalty program (or combination of) for the Maryland Lottery
· (Rewards, Rebates, Appreciation, Affinity, Partnership, Social)
· Integration with mdlottery.com, ecommerce website and mobile commerce
· Integration with Lottery back-end systems for entry validation

· Ability to cross sell Lottery products and promotions within platform
VII. RESPONSE PROCEDURE
Respondents should submit information that addresses the technical areas outlined in Section VI above as well as: 

· Company background including years in business, number of employees, current clients, and presence in Maryland

· Company representative for follow-up contact including name, title, address, phone number, e-mail

· Descriptions on how your company can integrate the Lottery's desired features from an ecommerce website and player loyalty program into its current business goals and objectives to the extent possible based on your general knowledge of the Lottery
· Respondents are welcome to partner with additional vendor(s) in order to provide information covering the scope of work outlined in the RFI.
VIII. GENERAL TERMS

1. Ownership of Material - All materials submitted in response to this RFI become the property of the Maryland Lottery upon receipt and will not be returned to the respondent. 
2. Incurred Expense and Economy of Preparation - The Lottery will not be responsible for any costs incurred by a respondent in preparing and submitting a response, in making an oral presentation if requested, or in performing any other activities relative to this RFI.  Responses should be prepared simply and economically, providing a straightforward, concise presentation.
3. Public Information Act Notice – A respondent should give specific attention to and clearly identify those portions of its response that it deems to be confidential, proprietary commercial information or trade secrets, and provide justification of why such materials, upon request, should not be disclosed by the State pursuant to the Access to Public Records Act (“PIA”), Title 10, Subtitle 6, State Government Article, Annotated Code of Maryland.  Respondents are advised that, upon request for this information from a third party, the Procurement Officer is required to make an independent determination whether the information may be disclosed. (See COMAR 21.05.08.01)

4. eMARYLAND MARKETPLACE (“eMM”)

· This RFI has been posted on eMaryland Marketplace (“eMM”).

· eMM is the State's electronic commerce system and is the single official source for posting procurement information.  Vendors with an interest in doing business with the State are encouraged to register with eMM.  Information about eMM can be found on its website at www.emarylandmarketplace.com.  There is no fee for registration on eMM.  
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