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Please check our website www.translink.co.uk/tenders for further advertised Tender opportunities.
The PQQ and its responses:

Responses to the PQQ may be used by Translink in different ways but are mainly used as the first step of selecting Economic Operators to Tender.  Short listed Economic Operators are usually Invited to Tender.  Translink may also use responses to the PQQ in order to appoint a select list of suppliers.  Translink reserve the right at all times to disregard PQQ responses and seek alternative options.  Nothing in this PQQ is to be construed as implying a commitment by Translink to place any Contract, now or in the future with any Economic Operator in respect of the requirement under consideration.  Translink reserve the right to reject any PQQ response which is incomplete or deemed by Translink to be non-compliant.
Notes on Completing this PQQ:

Please Note: The onus lies with the Applicant (the Economic Operator / Supplier / Company / Organisation) to prove that this document has been delivered to the required full address at or before the required date and time.  It is Translink Policy that late submissions (PQQs and Tenders of any sort), submissions deemed not to be received and/or Submissions which are addressed differently to the instructed address may not be given consideration and the Applicant may be disqualified from this Tendering Process. 
Information provided during the tendering process:
The Applicant may be required to furnish information and evidence to verify that statements made at any point in the tendering process which includes details provided in this PQQ.  Translink shall have the right to disqualify from the competition any Applicant at any stage that is found to have provided information which Translink deem to be incorrect or misleading; this means applicants should inform Translink if there are any relevant changes regarding their response.  
This PQQ is divided into 2 parts; commercial and requirement orientated it is important both parts are completed in full.  If something is Not Applicable (N/A) to the Applicant please state it is N/A and then briefly state why.  PQQ responses must be in English.  

Freedom of Information Act

The Applicant acknowledges that Ulsterbus Limited, Citybus Limited (Metro) and Northern Ireland Railways Company Limited (known as Translink) are subject to the requirements of the Freedom of Information Act 2000 (FOIA). The Applicant shall use its reasonable endeavours to comply with any reasonable request from Translink in dealing with a response to a request for information sought under FOIA.  The extent of such compliance will relate to information held by the Applicant on behalf of Translink at the time of the question being asked.

Should the Applicant receive a direct request under FOIA, the Applicant will direct the request to Translink who will determine the nature of any such response. In this case the Applicant will co-operate with Translink as stated in the first paragraph above.  Translink proposes that information relating to this PQQ may be made available to third parties on request.  Translink shall be responsible for determining at its absolute discretion whether the Commercially Sensitive Information and/or any other Information:  a.
is exempt from disclosure in accordance with the provisions of the FOIA or the Environmental Information Regulations; b.
is to be disclosed in response to a Request for Information, and in no event shall the Contractor respond directly to a Request for Information unless expressly authorised to do so by the Translink. 
Background to Translink 

Translink is the brand name of the organisation responsible for operating integrated public transportation services within Northern Ireland.  The organisation is comprised of three companies: Citybus Limited (referred to as Metro), Northern Ireland Railways Company Limited, and Ulsterbus Limited. 

Translink is one of Northern Ireland’s largest employers, for more information on Translink please visit our website at http://www.translink.co.uk/.

Translink operates policies regarding Smoking and Drugs & Alcohol, which any resultant Supplier would be required to comply with when operating on Translink sites
.
Scope of Goods or Services Required
The following is provided in good faith and is intended only as a preliminary background explanation to Translink’s requirement it does not purport to be all inclusive. 
Translink, comprising of Northern Ireland Railways, Metro and Ulsterbus is the all embracing title for the integrated public transport operations in Northern Ireland. Translink requires a competent contractor to print and supply transfers and vinyls for its buses, trains, vans and property health & safety and legislative signage with an option to provide a fitting service.

The initial contract will be for a period of 3 years with options to extend for a further 2 periods of 1 year each.

Short listing Process

This is the initial stage in the procurement process Applicants will be short listed from the information provided in this document.  No additional information should be included at this stage although further details or clarification may be requested where required.

Applicants should note that experience within the area listed in the scope is essential. Applicants should ensure that sections are completed in enough details to enable Translink to assess the capability and capacity of the entities proposing to deliver the requirement.

Please return 1 master and 1 copy of this completed questionnaire to the following address only:

Tenders Controller
PQQ for: Supply of transfers and vinyls
Translink rEF: 005/0151/09

DUE FOR RETURN: 3pm on Tuesday 20th October 2009
TRANSLINK
3 MILEWATER ROAD
BELFAST
BT3 9BG
Northern Ireland

United Kingdom

All submissions to the above listed Translink premises will only be accepted between 09:00-16:00hrs Monday to Thursday and between 09:00-12:00hrs on Friday. 
Your response 1 master and 1 copy must be in hard copy format and must be received not later than:  
15:00 HRS on 20/10/09
E-mailed, Late responses or submissions deemed not to be received may not be given consideration and the Applicant may be disqualified from this Tendering Process.
Any queries regarding the completion of the questionnaire may be addressed, in writing to Michelle Carlisle, or by e-mail to Michelle.carlisle@translink.co.uk to be received not later than 3 days before date of return of questionnaire.  Translink will not enter into detailed discussion of the requirements at PQQ stage.  Under no circumstances will Translink be liable for any costs or expenses borne by the Applicant.
Please note that failure to complete all questions in this PQQ may invalidate your application.

PART A OF TRANSLINK PRE-QUALIFICATION QUESTIONNAIRE (PQQ)
	1 
	BASIC DETAILS OF THE applicant 

	1.1 
	Legal entity of Applicant that intends to fulfil this requirement. (This is the full registered name of the Applicant). 
	

	1.2 
	Contact name and e-mail address for enquiries about the information in this document: 
	

	1.3 
	Contact position (Job Title): 
	

	1.4 
	Main Address:
	

	1.5
	Main Telephone number: 
	

	1.6 
	Fax number: 
	

	1.7 
	Website address (if any): 
	

	1.8
	The Applicants Company Registration number (if this applies): 
	

	1.9
	Are you the Applicant: (Please select one) 
	1) A public limited company? 
	

	
	
	2) A limited company? 
	

	
	
	3) A partnership? – please list the names of the partners
	

	
	
	4) A sole trader?
if a sole trader – please also include your National Insurance Number
	

	
	
	5) other (please specify) 


	

	1.10
	Please state which best describes the economic status of you the Applicant: (e.g. SME, Charity, if a subsidiary of another company please list the name of the holding or parent company & the ultimate parent company (if applicable) etc)
	

	1.11
	List Membership of Professional / Industry Organisations
	

	1.12
	List all Associate Companies e.g. Sub-Contractors that may be utilised for this requirement:
Name: 

Address:

Relationship:

Percentage of contract this equates to:
Name: 

Address:

Relationship:
Percentage of contract this equates to:

If required please continue in the same layout as above.
	

	
	
	

	1.13
	Applicant Organisational Chart of the entity / entities that will be delivering any resultant contract:

Show the structure including relationships between the business units and any associate and / or subsidiary companies relevant to this requirement.

Insert to the right or include a cross reference to where the organisation chart is within your response.  This should be in the form of a wiring diagram.
	

	1.14
	Management Structure of the entity that will be delivering any resultant contract(s):

Please provide details of the following contacts that will be delivering any resultant contract:
	

	
	Position

Managing Director

Name

Phone

E-Mail

Finance Director

Name

Phone

E-Mail

Operations Director

Name

Phone

E-Mail

Procurement Manager

Name

Phone

E-Mail

Quality Manager

Name

Phone

E-Mail

Health & Safety Manager/Advisor

Name

Phone

E-Mail

Other relevant management

Name

Phone

E-Mail



	
	

	1.15
	Construction & related businesses only:
Are you the Applicant a member of the Construction Industry Scheme?
	Yes

No

N/A



	
	Are you the Applicant registered with Constructionline? 
If “Yes”, what is your registration number?
	Yes

No

N/A




	2 
	FINANCIAL INFORMATION 
Where a consortium or sub-contracting approach is proposed financial information should be given in respect of the proposed prime contractor or consortium leader unless otherwise stated in the PQQ.  Translink may seek independent financial and market advice to validate information or to assist in the evaluation. 

	2.1 
	What was the turnover of the Applicant in the last two years (This should be for the entity that will be delivering any resultant contract not for the parent company if you are a subsidiary) 

Turnover must be provided in GBP.  If you are converting your turnover from another currency please provide the exchange rate that you have used.
	£

for year ended --/--/---- 
	£

for year ended --/--/---- 

	2.2 
	Have you the Applicant met the terms of your banking facilities and loan agreements (if any) during the past year? 
	Yes

No



	2.3 
	If “No” what were the reasons, and what has been done to put things right? 
	

	2.4 
	Have you the Applicant met all your obligations to pay its creditors and staff during the past year? 
	Yes

No



	2.5 
	If “No” please explain why not: 
	

	2.6 
	Would you the Applicant be willing to provide a Bankers Reference if required at a later date in this process? 
(please do not provide your Bankers Reference now)
	Yes

No



	
	
	

	
	
	

	2.7 
	Would you the Applicant be able to provide at least one of the following? 
	

	
	- A copy of your most recent audited accounts (for the last two years if this applies) (please do not provide your accounts now)
	Yes

No



	
	- A statement of your turnover, profit & loss account and cash flow for the most recent year of trading (please do not provide statements now)
	Yes

No




	3.
	BUSINESS ACTIVITIES 
	BUSINESS SECTOR

i.e. Types of requirements which the you are involved in



	
	List the main business sector areas that you (the Applicant) are involved in and indicate relative weighting of these to your overall business.

Please ensure you highlight the area(s) of relevance to the requirement in this PQQ.
	Business Sector: 

E.g. Sale of widgets 

E.g. Fitting widgets
% of your Business 

E.g. 85% of the business 

E.g. 15% of the business



	4 
	PROFESSIONAL AND BUSINESS STANDING 

	
	Do any of the following apply to you the Applicant, or to (any of) the director(s) / partners / proprietor(s)? 
	

	4.1 
	Are there currently any judgements on record or pending against the applying Applicant, its Directors or any other person who has powers of representation, decision or control in respect of any financial, corporate, professional, management or criminal matter or do any of the circumstances set out in The Utilities Contracts Regulations 2006 Regulation 26 apply to the Applicant or any company included in the response?
	Yes

No



	4.2
	If “Yes”, to the above please explain why:
	

	4.3
	Are you the Applicant in possession of relevant licences or membership where required by law? If yes please state what these are.
	Yes

No




	5 
	QUALITY ASSURANCE 
	

	5.1 
	Please give details of any recognised Quality Management System Certification, e.g. ISO 9001:2000 or equivalent, you the Applicant holds. (If none state “none”)

Assessment Standard

Assessing Authority

Scope of Approval

Period of Validity

Certificate Number


	

	
	
	

	
	
	

	
	
	

	
	
	

	5.2 
	If not, do you the Applicant have a quality management system? 


	Yes

No



	5.3 
	If you the Applicant do not have quality certification or a quality management system, please explain why: 
	


	6 
	HEALTH, SAFETY & ENVIRONMENT 
	

	6.1
	Do you the Applicant have a Health & Safety Management System
?
	Yes

No



	6.2 
	Do you the Applicant have a policy that complies with Health & Safety at Work (Northern Ireland) Order 1978 or equivalent?
	Yes

No



	6.3
	Do you the Applicant have an Environmental Management System?
	Yes

No



	6.4
	Do you the Applicant have any recognised Health, Safety and Environmental Management Systems, 

OHSAS 18001 or equivalent
ISO 14001 or equivalent
If other please state
	Yes

No



	6.5 
	If “No”, to any of the above please explain why: 
	

	6.6
	If you the Applicant are successful do you intend to use any timber or wood-derived products
 that are not already recycled to complete and deliver this requirement? 
	Yes

No



	6.7 
	If “Yes”, to section 6.6 please briefly list in bullet points which timber or wood-derived products you intend to use: 
	


	7
	EQUAL OPPORTUNITIES / other requirements
	

	7.1
	Do you the Applicant have a policy that complies with all applicable fair employment, equality of treatment and anti-discrimination legislation, including, in particular & including all amendments, the Employment (Northern Ireland) Order 2002, the Fair Employment and Treatment (Northern Ireland) Order 1998, the Sex Discrimination (Northern Ireland) Order 1976 and 1988, the Equal Pay Act (Northern Ireland) 1970, the Disability Discrimination Act 1995, the Race Relations (Northern Ireland) Order 1997, the Employment Relations (Northern Ireland) Order 1999 and the Employment Rights (Northern Ireland) Order 1996 or equivalents?
	Yes

No



	7.2 
	If “No”, to the above please explain why: 
	

	7.3
	Have you the Applicant been listed as unqualified for the purposes of the Fair Employment and Treatment (Northern Ireland) Order 1998:
	Yes

No



	7.4
	Are you the Applicant in default of the Fair Employment and Treatment (Northern Ireland) Order 1998 under any circumstances set out in Article 62(1) of the Order:
	Yes

No



	7.5
	Are you the Applicant registered under the Data Protection Act 1998? If yes please provide your registration number:
	Yes

No




	8.0
	INSURANCE - Note: Proof of the details provided may be required later.

	
	Limits of Indemnity in respect of (Please state whether any one occurrence or in the aggregate and write not applicable (N/A) if appropriate):
	

	
	Employers Liability
Expiry Date

Please list your current figure & note that Translink may require the Employers Liability figure to be at least £10 Million and you may be requested prior to any contract with Translink to obtain this.
	£

	
	Public Liability
Expiry Date
	£

	
	Products Liability
Expiry Date
	£

	
	Professional Indemnity
Expiry Date
	£

	
	Contractor All risks

Expiry Date
	£

	
	Please list any other forms of insurance held, their limits of indemnity and their expiry dates:
	


PART B OF TRANSLINK PRE-QUALIFICATION QUESTIONNAIRE (PQQ)
	9.0
	lots: Please tick which lots (if applicable) you are interested in supplying:

	
	Lots are not Applicable
	


	10.0
	CAPACITY OF THE APPLICANT

	
	Do you the applicant have enough capacity to successfully undertake any contract resulting from this PQQ without negative impact from other contracts you currently have or may have in the future and warrant that this is the case:
	Yes

No



	
	If you have answered ‘No’ to the above question please provide details of any conflicts you may have including the various contract type(s), the Client(s) name & business type(s), the contract value(s) in £ and the number of your staff that are engaged on those contract(s) and how you might mitigate the impact on the requirement listed in this ITT.
	


	11.
	Relevant EXPERIENCE – THE APPLICANT’S CAPABILITY 
(Details of contracts you have done that make your experience relevant to our requirement and demonstrate your capabilities)

	11.1
	Please give details of relevant contracts which the Applicant has provided within the last 3 years. 

	Year Contract under-taken

Client name & type of business
Number of personnel employed on this contract

Description of Project and Supplies / Works / Services Provided

Contract Value (£)

Relevant Lot (if applies)


	11.3 
	References: 

Please indicate if you the Applicant would be willing, if requested at a later date to provide details of three references from recent contracts that are relevant to Translink’s requirement.
	Yes

No



	11.4 
	Have you had any contracts terminated for poor performance or any breach of Terms and Conditions of Contract in the last three years, or had to pay damages, penalties or had payment deducted from monies arising from failure to perform in accordance with contractual obligations in the last 3 years?    
	Yes

No



	11.5
	If you have answered “Yes” to the question above please give details:
	


	12.
	REQUIREMENT SPECIFIC QUESTIONS 

	12.1
	Question
	Answer

	
	Please provide a short description of your company, the goods (transfers & vinyls) and services (fitting) it provides and the industries you currently contract within in no more than three A4 pages.

	

	12.2
	Question
	Answer

	
	Please provide details of the quality controls procedures that your company currently operates when providing its goods and services.


	


	13 
	Conflict of interest declaration in relation to servicing any potential contract for this requirement. 

	13.1 
	Please complete where appropriate: 


	

	
	I/We warrant that there could be a possible conflict or perceived conflict of interest in relation to our organisation and or our personnel and or the type of work involved in any potential contract for the requirement.

	Yes

No



	
	If you have answered “Yes” to the question above please give details: Please explain what the possible conflict or perceived conflict of interest may be, who it relates to, how it could have an adverse effect on this contract or Translink and how this could be mitigated:
	


	14 
	I declare that to the best of my knowledge the answers submitted in this PQQ (and any supporting documentation) are correct.  I understand that the information will be used in the evaluation process to assess the Applicant’s suitability to be invited to tender for the Authority’s requirement. 

	13.1
	Full registered name of the Applicant:
	

	13.2 
	Contact Name: 
	

	13.3 
	Position (Job Title): 
	

	13.4 
	Date: 
	

	13.5 
	Telephone number: 
	

	13.6 
	Signature: 
	









































� For copies of any of these policies please contact the Human Resources Department through our switchboard on 028 9089 9400


�  “System” means processes and procedures to ensure that the subject is properly managed.  This includes making sure that legal requirements are met.


� Please note in accordance with UK Government Policy Translink suppliers are required to ensure all timber and wood derived products are from independently verifiable legal and sustainable sources e.g. FSC certified. Further guidance on timber and/or wood-derived products, legal and sustainable sources can be obtained from � HYPERLINK "http://www.proforest.net/cpet" ��www.proforest.net/cpet�
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