

Request for proposal is invited to participate in this following project in partnership with

SSG Software Systems Pvt Ltd. (“SSGINDIA”,)

17/1, 5th Main, jayamahal Extn., Bangalore, India. Pin - 560046

SSGINDIA is looking for one or more “profit making IT partners” who are –

01. Having an office in Ireland

02. Have expertise in Oracle Financial package and interfacing with Oracle Financials

03. Have exposure to Core 2000 Version 1.5.9 for interfacing purpose
04. Have exposure to Goldmine application for the purpose of interfacing
05. Have an  CMS product with a client base.
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November 2008

Table of Contents

1. 
Background and Introduction
3

2.
Requirements Summary
4

3.
IT Systems and Infrastructure
6

4.       Expression of interest – Selection/Evaluation Process
7

5.       General Requirements, Procedures, Terms and Conditions
10

6.       Format in which Expressions of Interest are to be submitted
11

Appendices

1
DECLARATION OF BONA FIDES

1. BACKGROUND AND INTRODUCTION


The Client 

“The Client”was established by the Government as an independent statutory body on 14th April 1997 under The national Standards Act, 1996.  

Functions of the Service


The functions of the Authority are as set out in the national Standards Act, 1996 and Metrology Acts, 1980 – 1998.

The Authority provides services under a broad spectrum of activities and regimes, ranging from regulatory / enforcement services, public policy to commercial. The four operational functions are;

a. Standards

b. Legal Metrology Services (Weights and Measures)

c. Agreement

d. Certification (including a US subsidiary)

A fifth function the National Metrology Laboratory is due to transfer to the Authority by administrative agreement in the near future.

Introduction

1.1 “The Client” is committed to implementing an ECM Strategy over the next 3 years to improve the flow of information both internally within the organisation and externally with “THE CLIENT” clients and stakeholders using improved tools and procedures.
“THE CLIENT” would like to receive expressions of interest from suitable service providers to assist “THE CLIENT” in this project. 
“THE CLIENT” have 158 staff.  Approximately 108 staff are office based and the remaining 50 are field based staff who would spend at least one day per week in the office.  In addition 16 staff are e-workers and either work from their home location one or two days per week or work there on a constant basis.

1.3
The deadline for submission of expression of interest is December 5th at 15:00 hours – further submission details are provided below. 

2.
Requirements Summary 

The broad scope of the “THE CLIENT” requirements at this stage is to review and improve the following business processes through the use of controlled document/content management, collaborative and workflow tools with specific attention to the following processes/forms:

· Certification document management and tracking

The requirements of this section represent the largest part of this project.

This section carry out audits for clients based on a number ISO and Medical Devices schemes. There is a key requirement in this area to store, retrieve, edit, approve and track the flow of documents according to requirements of each scheme. HR documentation

The documentation in this area affects all staff within the organisation so while the 

volume of document flow is low the positive impacts within the organisation would be 

high. There is a requirement to review and improve storage, retrieval and tracking of 

documentation associated with these HR driven  processes:

· Staff Performance Management and Development System (PMDS) – 

· Job application/selection - 

· Employee Starter Leaver forms management

· Personnel document management

· There are a number of forms such as Corporate Governance, Health and Safety and Insurance Forms that are circulated around the organisation for completion and sign-off. This process could be reviewed and improved through the use of workflow tools.

· “THE CLIENT” Board documents management and distribution – At present documents are circulated to board members by mail. We would like to review and improve this process to make it more efficient using our existing platforms and workflow tools where possible.

· The Standards development section has a requirement to monitor and track large projects based on the traditional project life cycle model. The use of templates and workflow charts is a possible means to improve this process.

· The Legal Metrology Service ( LMS ) has a requirement to store, retrieve, track and respond to queries and documentation received from EU regulatory groups and committees. 

· The National Metrology division have a requirement to store/retrieve customer files and track the associated calibration and accreditation  certificates and forms with that customer.

· Outlook Exchange 2003 is used as our mail Email engine. We have a requirement to review and select an appropriate archiving tool to support the management of emails.

Confidentiality and restricted access controls (eg PIN access) may be required at various levels on each of the above processes

Forms and records are currently filed and completed electronically in the above areas but we believe the above processes could be improved using better document/content management and workflow tools. 

Electronic records are currently stored using a mixture of platforms and tools as follows:

Windows  2003 File Server using Active Directory

Microsoft office products

Opentext Livelink 

Public folders on Exchange 2003

Oracle and Microsoft SQL Server

“THE CLIENT” would like to review the tools currently in use within the organisation and also examine how we can improve our usage of these tools and build on our existing platforms. 

It is essential that the service provider will be capable of providing support locally on their recommended product and service. 

3. IT Systems and Infrastructure

3.1 “THE CLIENT” IT Applications

· Oracle Financials (11.5.10.2) supporting  General Ledger, Accounts Receivable, Accounts Payable, Cash Management/Bank Reconciliations and expenses

· Core Applications (Core 2000 Version 1.5.9) 

CorePay, CoreHR and CorePensions 

The above applications run on Oracle 9i using Discoverer 4 as the ad-hoc reporting tool in a Windows XP/2003 platform.

· Goldmine Premium Edition 8.2 running on MS SQL Server and Crystal reports supports the client auditing functions with possible upgrade to iGoldmine planned for 2009.

· A client server based bespoke system running on Oracle 10g Enterprise Edition with Crystal reports supports the LMS Inspections functions


3.2
IT Infrastructure
The following list of systems represents “THE CLIENT”’s current IT infrastructure:

· DELL laptops/desktops/HP Tablets running Windows 2000/XP and Office 2000/2003  

· Central servers (Dell and HP) running Windows 2003

· Outlook/Exchange 2003

· Checkpoint Firewall and VPN

· Mailmarshal

· Websense

· McAfee Anti Virus

· Blackberry Enterprise Server with 25 handsets

· 2MB Eircom E-gov BIP 

· Nortel VOIP solution with unified messaging 

· Secure Follow-me printing enabled with department shared printers and a small number of desktop printers

· Wired and Wireless LAN at HQ offices

· VPN access for remote users

· Adobe Acrobat V7/V8

· IE6 Browser 

· Livelink Version 9.2.0.1.176
to support Standards collaborative and document management 

requirements

· Mission event software

· Filemaker Pro 8.5 

4.
EXPRESSION OF INTEREST – SELECTION/EVALUATION PROCESS

4.1.
Qualification Criteria

All expressions of interest that satisfy the following qualification criteria will be evaluated: 

a) completeness of the documentation supplied and compliance with the format for responses as set down in Section 6;

b) completed Bona Fides (see appendix 1);

c) the expression of interest submitted on time and in full accordance with Section 5 below.

4.2
Pass/Fail Criteria

CRITERIA
ELIMINATOR

Turnover 
Applicants must demonstrate a turnover during one of the most recent years of operation (last 3 years).

Insurances
A copy of current insurance certificates or a broker’s letter is required.


Declaration of Bona Fides
Must be compliant and signed

4.3.
Selection Criteria

In addition to the Pass/Fail criteria set out in the previous section, applications will be evaluated using the following selection criteria, rules and weightings.  In the event that two or more questionnaires are submitted by a grouping, the totality of the information submitted will be taken into consideration.

Selection criteria

Weighting

Organisation Profile
Candidates must demonstrate that they have at their disposal the resources and qualifications necessary for the delivery of the services.
35

Organisation Chart



Manpower and Skills



Technical Resources/Staff Turnover



Subcontractors


Proposed subcontractor(s) must submit a separate questionnaire, fully completed.
N/a

Previous Experience 
Applicants should provide evidence of the successful delivery of AT LEAST 3 SIMILAR contracts in the recent past.
25

Quality Assurance/Project Management/Methodology
Candidates to provide details of quality systems and methodologies in use.
15

Value for money
Candidates must provide details of current daily rates
10

Post Implementation Support
Candidates must provide details of post implementation support structure and service level agreement
15

Total

100

4.5
Evaluation of responses

Upon receipt of completed expressions of interest, candidates will be evaluated in respect of the financial, economic and technical capacity information and minimum levels stated in this response. Candidates will be then scored and at least the top 3 scoring Candidates, which fulfil the minimum rules and criteria for selection, will be invited to provide further information and presentations and may also then be requested to submit tenders following this review of services.

4.6
Completion of expression of interest form

a) In order to assist us in evaluating the extent to which a Candidate meets the qualification criteria, candidates are required to provide all of the information requested in the defined format.

b) The completed expression of interest form must be signed. 

c) For the avoidance of all doubt, it is emphasised that the information requested in this completed expression of interest form is aimed solely at determining the degree to which candidates meet the financial, economic and technical competency requirements needed for entry to the subsequent tender stage. Only at that subsequent stage will the invited interested suppliers be asked to address the specific requirements of the initial contract in question.

d) Candidates are permitted to add additional lines to the pro-forma tables and boxes set out within the completed expression of interest form if required. 

e) All financial information should be denominated in euro (€), except where financial information is being provided in a certified or audited supporting document such as a set of financial statements in which case it is sufficient for the information to remain in its original currency.

f) Failure to provide a sufficient level of detail or to explain adequately any relevant matters may result in such data or information not being taken into account in the assessment process.

g) Candidates for qualification may include individuals, partnerships, limited companies, groupings or any combination of the foregoing with or without legal personality. However, a grouping if successful will be required to establish legal personality in order to deliver the contract. 

h) Candidates are reminded that they may rely on the resources of other entities on condition that they can prove that they will have these resources at their disposal when necessary in accordance with Directive 2004/18/EC as transposed into Irish law by Irish Statutory Instrument SI329 of 2006. 

i) If the application is from a consortium / joint venture / grouping please provide the information requested for all parties.

j) Candidates are expressly and strictly prohibited from discussing any aspect of their response with other Candidates or otherwise exchanging information or colluding in respect of the project.  Any Candidate who fails to comply with this requirement may be disqualified.

5.
GENERAL REQUIREMENTS, PROCEDURES, TERMS AND CONDITIONS


5.1.
Expression of Interest - Submission and Validity

The latest date for receipt of expression of interest is December 05th, 2008 at 15:00 hours. Expressions of Interest which are received late will not be considered. Delays caused through the use of agents will not be entertained. Expressions of Interest sent by email will not be considered. Expressions of Interest should conform to the format set out in Section 6 below. 
Four copies of the expression of interest should be submitted in a sealed envelope to SSGINDIA.

6.
FORMAT IN WHICH EXPRESSIONS OF INTEREST ARE TO BE SUBMITTED

6.1.
Introduction

The purpose of specifying a standard response format is to enable

the “THE CLIENT”’s evaluation team to compare expressions on an equitable 

basis and to help them to arrive at a decision as a result of this 

comparison.

6.2. Format of Responses

The main requirement is that expressions of interest are clear in layout, content and meaning.  

Responses to this document must adhere to the following format and content:

CONTACT DETAILS 

Candidate’s Name


Contact Name


Position


Address


Telephone


Fax


Email


Web Site


Date of establishment


Legal Status (if any)

(Company (Ltd.), Partnership, Sole Trader, etc.)


Is the Candidate a grouping or consortium? 


Name(s) of other members of grouping


Role of other members of grouping


FINANCIAL AND INSURANCE

Turnover 

Please provide details of total annual financial turnover and profitability for the past 3 financial years or alternatively, if the date of establishment was more recent, information on turnover and profitability available.

Candidate only
2008
2007
2006

Overall Financial Turnover 
€
€
€

Profitability
%
%
%

Applicants should provide a statement from a suitably competent person to confirm the level of turnover and profitability or may provide a statement from the firms auditor or audited accounts (including profit and loss accounts) during one of the most recent years of operation (last 3 years). 

Insurances 

Please provide evidence of current insurance levels in place:


Employers Liability
Public Liability
Professional Indemnity

Level in place (€)




Details of any excesses (€)




Name of Insurance Company




Expiry Date




Note: The successful service provider will be required to secure insurance cover to the levels which will be indicated in the Tender Documents (next stage of this procurement procedure).
Organisation and Resources

Organisation Profile

A profile of the organisation, range of services, with year of establishment and legal personality, if any. 
Core areas of business


Range of services 


Markets served




Year of Establishment


Legal personality, if any


Organisation Chart 

Please provide Organisation Chart detailing your management structure

Manpower and Skills 

Manpower levels of the applicant and the number of managerial and technical staff employed over the last three years. 

Overall Manpower
2008
2007
2006

Staff Numbers (permanent) Broken down by positions/skills:





























Staff Numbers (temporary) Broken down by positions/skills:





























Educational And Professional Qualifications

Profile of the educational and professional qualifications of the applicant and those of the managerial/ technical staff. 

Name
Position in the company
Qualification
(please enter full details here, i.e. no acronyms) 
Length of time with company































Technical Resources

Please indicate technical resources available to the applicant. 


Candidates will be required to demonstrate that in principle they have at their disposal the resources and qualifications necessary for a contract of this nature. 

Note: Candidates are reminded that they may rely on the resources of other entities on condition that they can prove that they will have these resources at their disposal when necessary.
Sub Contracting 

Please indicate if you propose to use any sub-contractors for the delivery of this contract.  

In this instance, sub-contractors will be an organisation/institution(s) which you may propose to subcontract for elements of the system delivery.

Do you propose to use any sub-contractors?


Envisaged Scope of the services to be carried out by the sub contractor


If so, have you enclosed a questionnaire with their information?


NB:  Proposed subcontractor(s) must submit a separate questionnaire, fully completed.

EXPERIENCE OF PREVIOUS CONTRACTS

Candidates must provide details of previous contracts relating to the successful delivery of similar contracts completed in the recent past they are applying for;  
CLIENT NAME




COMPREHENSIVE

DESCRIPTION OF CONTRACT DELIVERED 




APPROX. VALUE 

(€)

DATE(S) DELIVERED


CLIENT NAME




COMPREHENSIVE

DESCRIPTION OF CONTRACT DELIVERED 




APPROX. VALUE 

(€)

DATE(S) DELIVERED


CLIENT NAME




COMPREHENSIVE

DESCRIPTION OF CONTRACT DELIVERED 




APPROX. VALUE 

(€)

DATE(S) DELIVERED


CLIENT NAME




COMPREHENSIVE

DESCRIPTION OF CONTRACT DELIVERED 




APPROX. VALUE 

(€)

DATE(S) DELIVERED


Candidates must demonstrate successful delivery of at least 3 similar contracts in the recent past for which they are applying. 

Quality Assurance/Project Management/Methodology

Internal Policy

Please describe any policy you have in relation to quality assurance.



If 3rd party accredited please provide details of:

Date of accreditation


Name of accreditation body


Scope of accreditation


Name of person responsible for quality management


Project Management/Implementation Methodology

Please provide of project management and implementation methodology to be used



Breakdown of current daily rates and support charges

Please provide details of standard daily rates and annual support charges



Post implementation support structure 
Please provide details of post implementation support structure including service level agreement and local support structures



APPENDIX 1

DECLARATION OF BONA FIDES

THIS DECLARATION, DULY COMPLETED, MUST BE SUBMITTED BY ALL INTERESTED SUPPLIERS

Name of Interested Supplier: 




Address:













Please tick Yes or No as appropriate to the following statements relating to the current status of your organisation.

(1) The Interested Supplier is bankrupt or is being wound up or its affairs are being administered by the court or has entered into an arrangement with creditors or has suspended business activities or is in any analogous situation arising from a similar procedure under national laws and regulations.  

Yes [   ]

No [   ]

(2) The Interested Supplier is the subject of proceedings for a declaration of bankruptcy, for an order for compulsory winding up or administration by the court or for an arrangement with creditors or of any other similar proceedings under national laws and regulations.  

Yes [   ]

No [   ]

(3) The Interested Supplier, a Director or Partner, has been convicted of an offence concerning his professional conduct by a judgement which has the force of res judicata or been guilty of grave professional misconduct in the course of their business. 

Yes [   ]

No [   ]

(4) The Interested Supplier has not fulfilled its obligations relating to the payment of taxes or social security contributions in Ireland or any other State in which the Interested Supplier is located. 

Yes [   ]

No [   ]

(5) The Interested Supplier has been guilty of serious misrepresentation in providing information to a public buying agency. 

Yes [   ]

No [   ]

(6) The Interested Supplier has contrived to misrepresent its Health & Safety information, Quality Assurance information, or any other information relevant to this application. 

Yes [   ]

No [   ]

THIS FORM MUST BE COMPLETED AND SIGNED BY A DULY AUTHORISED OFFICER OF THE INTERESTED SUPPLIER’S ORGANISATION

I certify that the information provided above is accurate and complete to the best of my knowledge and belief.   I understand that the provision of inaccurate or misleading information in this declaration may lead to my organisation being excluded from participation in future tenders.

SIGNATURE:_____________________DATE:__________________

NAME: _________________________
TEL:
__________________

POSITION: _____________________ FAX: ___________________

17

