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1. INTRODUCTION
1.1. Bank Overview

The Inter-American Development Bank (IDB or “Bank”) was established in December of 1959 to help accelerate economic and social development in Latin America and the Caribbean. Today, the Bank is a major catalyst in mobilizing resources for the region. The Bank is owned by its 48 member countries with headquarters in Washington, D.C., as well as Country Offices in each member country of Latin America and the Caribbean, and special offices in Europe and Asia (28 locations). The Bank provides loans, technical assistance and policy guidance to further its goals of poverty reduction and sustainable development in the Latin American and Caribbean regions. The four official languages of the Bank are: Spanish, English, French and Portuguese. For more information about the Bank, please refer to the Bank’s website at www.iadb.org.


1.2
Purpose of the Pre-Qualification Inquiry (PQI):

The Bank is embarking on a process review, redesign, and optimization program across the organization to modernize and integrate systems (Program Optima).  The center-piece of Program Optima is the renewal and rationalization of it current portfolio of IT solutions by selecting and implementing an Enterprise Resource Planning (ERP) solution that provides integrated support for core business processes (operations) and support processes (corporate) at our headquarters and all of our country locations.  

The Bank has developed this PQI to assess the capabilities of firms in the areas of Business Process Reengineering, ERP Software Fit/Gap Analysis, ERP Implementation, Systems Integration, Program Management, and Organizational Change Management.  The Bank intends to pre-qualify firms (“Respondents”) who will be invited to submit proposals for rendering Consulting Services in the aforementioned areas.  The subsequent Request for Proposal (RFP) will be distributed only to those firms that are selected as pre-qualified based on this PQI.  
1.3
PQI Process Schedule
Listed below is the schedule for activities related to this inquiry.  The following schedule reflects the expected completion dates but may be modified by the Bank at any time at its sole discretion.

Issuance/Posting of the Pre-Qualification Inquiry Document – February 4, 2010
Final Day to Submit Questions – February 16, 2010

Response Due Date – March 1, 2010 

1.4
Firm’s Qualifications

The Bank will assess the firms’ financial strength and its experience and technical expertise in providing services in the areas the Bank intends to contract. Specific qualifications must include but not be limited to the following:

1.4.1
Business Process Reengineering, identifying opportunities to make use of ERP supported processes and adopting leading industry practices or other optimization techniques as necessary.

1.4.2
Assistance in ERP software recommendation based on in-depth understanding of software capabilities, FIT/GAP of client business requirements and proven experience implementing current production versions of the software packages ORACLE PeopleSoft, ORACLE e-Business Suite and SAP. 

1.4.3
Project and Program management methodologies including but not limited to those documented by the Project Management Institute.

1.4.4
Ability to act as prime contractor for the ERP solution.

1.4.5
Ability to develop and implement custom software solutions that complement ERP functionality in support of processes for which the ERP solution is a poor fit.
1.4.6
Ability to provide off-shore and near-shore services.

1.4.7
English and Spanish language capabilities for conducting interviews, workshops, and other discovery and documentation work.

1.4.8
Financial strength. IDB Corporate Procurement Policy mandates that a Supplier’s organization have more than one customer and that not more than twenty-five percent (25%) of its total revenue would generally be derived from Bank contracts. The firm shall demonstrate that meets this mandate, that it has the financial strength to perform the services if awarded the contract, and also that it has or can obtain insurance providing the coverage limits required by the Bank, per Attachment A.

1.5
Overall Scope of the new ERP system

1.5.1
The Bank intends to implement an ERP solution to support the following “corporate” functional areas:

Finance

General Ledger

Accounts Payable

Cash Management

Budget Formulation and Execution

Activity Based Costing

 Human Capital Management

Personnel Administration

Benefits

Payroll (US & Country Offices)

Pension Plan Administration

Performance Evaluation

Time Recording and Reporting

Corporate Procurement (Purchasing or Sourcing)

Travel Management

1.5.2
The Bank also intends to build support in the ERP solution for the following core business functions (“Operations”):

Loan origination, preparation and approval.
Loan Supervision
Trust Fund Management

Knowledge Creation and Dissemination (Lessons learned)
Note:
The IDB is a Multilateral Development Bank concerned with financing projects that foster economic and social development.  As such, the loan origination, preparation, and approval process cannot be compared to those in the commercial or retail sector. 

1.6
ERP Implementation Program Management Support

In addition to the work in recommending and implementing the ERP, the Bank is interested in assessing the firm’s capabilities in the areas of ERP Implementation Advisory Services, Project and Program Management, and Organizational Change Management. 

1.7
 Obtaining PQI Document
To request the complete PQI document, please contact Mary Tankersley, in the Bank’s Corporate Procurement Section, at maryt@iadb.org.  

