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Employee Intranet
Request for Proposal
1. INTRODUCTION AND OVERVIEW
Thank you for considering our Employee Intranet Request for Proposal (RFP).  The purpose of this RFP is to solicit a proposal from a strategic partner capable of assisting Stearns County with the implementation of a new web site for our employees.

Although Stearns County’s public web site (http://www.co.stearns.mn.us) is recognized as a leader in the nation when it comes to effectively serving our citizens and business partners (http://www.govtech.com/dc/surveys/counties/90), our employee web site remains a first-generation intranet site.   It is primarily focused on providing access to basic employee contact information, forms, policies, and procedures, as well as training content and basic bulletin board information.  The current site provides limited interactivity, with no access to workflows or collaboration spaces.
The Stearns County Web Team, which includes representatives from our Public Information Office and the Information Services Department, has researched and identified features and functionality that would be of value and consideration for Stearns County’s new employee intranet. These features and functions are described in Section 4 (Employee Intranet Solution Description) of this RFP.

Our Web Team is very motivated to select a vendor partner to help us design and implement an employee intranet that is informative, easy to use, and that encourages employees to collaborate and share ideas.  Good luck and we look forward to reviewing your proposal.
Stearns County Web Team
2. GENERAL PROPOSAL INFORMATION AND REQUIREMENTS

This Section contains information needed by Contractor management and staff involved in contracts. Included are the proposal process timeline, proposal response check list, scoring/evaluation criteria and proposal preparation and submission guidelines. This information is provided to assist you by localizing a list of deliverables and major milestones.

Contractors are encouraged to respond to any feature/function with an alternative which equals or is superior to the requested functionality. Alternatives that will improve the effectiveness of the County staff and or web site operations will be considered. The Contractor’s ability to complete this project on time will be a major consideration. 

The County will be using the Competitive Sealed Proposal methodology for procurement of the goods and services in this RFP. Discussions, demos and Request for Best and Final offer, may be conducted with offerors who submit proposals determined to be reasonably susceptible of being selected for award, but proposals may be accepted without such discussions. By responding to the RFP, contractor agrees with the terms and conditions of the contract, attached as Appendix B.
2.1. Proposal Process Timeline

	PRIVATE 
ACTION
	DATE OF ACTION

(2010)

	SHIP RFP
	April 12th 

	DEADLINE FOR QUESTIONS 
	April 28, 2010 

	PROPOSALS DUE
	11:00 AM CST, May 10th 

	CONTRACTOR EVALUATION
	May 10th – June 4th 

	FINALIST PRESENTATIONS
	June 7th – 11th  

	REQUEST FOR BEST AND FINAL OFFER
	June

	CONTRACT AWARD
	June - July


2.2. Proposal Response Check List


· RFP Response
· Attachment A: Proposed Hardware and Software Configuration.

· Attachment B: Software License and Support Agreements

· Attachment C: Implementation Plan
2.3. Scoring / Evaluation Criteria
Proposals will be evaluated on a weighted score basis. The following criteria will be used in the evaluation process to determine the successful respondent:

	Criteria
	Percent

	OverVIEW of Company (Section 3)
	10

	Solution Description (Section 4)
	35

	Preferred Web Site Design (Section 5)
	15

	General System Information (Section 6)
	15

	Services and Support (Section 7)
	10

	Investment (Section 8)

	15

	
	

	Total:
	100 %


2.4. Preparation and Submission of Proposal

2.4.1. Contractor Familiarization

It is the responsibility of the Contractor to completely understand all the contractual conditions, features, capabilities and requirements set forth in this document.

2.4.2. Proposal Preparation

All proposals and their accompanying statements must be made in the fields provided by the County and included in this RFP, and shall be considered as one document. All or nothing proposals shall be so noted. 
2.4.3. Submission of Proposal

a) Each submitted proposal must:

i. Include one (1) printed set of the proposal and one (1) electronic copy on CD.
ii. Be submitted in a sealed envelope with the title “Employee Intranet Request for Proposal” and due date May 10th clearly stated on the envelope.

iii. Have the name and address of the Contractor appear on the envelope.
 

iv. Be submitted to:
Stearns County Auditor
Employee Intranet Request for Proposal 
705 COURTHOUSE SQUARE, ROOM 148
ST CLOUD MN  56303 

v. Be received by: 11:00 am May 10th, 2010
b) Costs for developing proposals are entirely the responsibility of the Contractor and shall not be chargeable to the County.



c) The proposal must be made out and signed in the firm name or corporate name of the Contractor, and must be fully and properly executed and signed by an officer or other authorized representative. 

d) Proof of authority of the person signing the proposal shall be furnished upon request. If the Contractor is corporate, a secretarial certificate of an excerpt of the corporate minutes, showing that the signing officer has authority to contractually obligate the corporation, shall be furnished. Where the corporation has designated an attorney‑in‑fact, the ordinary power of attorney should be furnished. If the Contractor is a partnership, a letter of authorization shall be furnished, signed by one of the general partners. If the Contractor is a proprietor, and the person signing the proposal is other than the owner, a letter of authorization signed by the owner shall be furnished.



e) Multiple submissions will be allowed. A separate proposal submission must be submitted for each alternate proposal.

2.4.4. Rejection of Proposals

A proposal may be rejected for the following reasons:

f) If the Contractor fails to satisfy the County that said Contractor is properly qualified to carry out the obligations of the agreement.

g) If the proposal contains conflicting, false, or misleading statements or provides references which contradict or do not support an attribute or condition contended by the Contractor. 

h) If there are any omissions, additions, conditional proposals, irregularities or prices that are obviously in error.

i) If the proposal contains an alteration or erasure of any price which is used in determining the lowest responsible proposal, unless the alteration or erasure is crossed out and the correction thereof printed in ink or typewritten adjacent thereto and initialed in ink by the person signing the proposal.
j) County may waive any informalities or minor defects or reject any and/or all proposals or parts of proposals in its complete discretion. All proposals shall be held firm until SEPTEMBER 30, 2010.

2.4.5. Pre-Bid Meeting

No Pre-bid meeting is scheduled.
2.4.6. Staff Clearance

The Contractor will provide a sworn affidavit that no Contractor's employee has colluded with any County member to secure the contract for the proposed system and shall signify that no Contractor employee or family member serves in a County position which gives them any pecuniary interest in any contract for the proposed system. 
2.4.7. Addenda

County may modify these documents prior to the date fixed for submission of proposals by issuance of one or more addenda. Addenda will be numbered consecutively.
2.4.8. Identification of Offer

Contractors shall show brand name, trade mark, catalog number, model, etc., as applicable, on the proposal covering their proposed products.

2.4.9. Specifications

Any deviation from specifications must be clearly indicated by Contractor; otherwise, it will be considered that Contractor’s proposal is in strict compliance and Contractor will be held responsible therefore.

2.4.10. Fax Proposals

Fax proposals will not be considered.

2.4.11. Prices of Proposals

All prices shall be freight-on-board destination delivered to the County. Price reductions shall be granted whenever they become effective. Contractors shall note on the proposal sheet if the proposal is all or nothing. The County reserves the right to purchase proposed items using state contract or elsewhere.



2.4.12. Modification or Withdrawal of Proposals

Proposals may be modified or withdrawn prior to the time set for the opening of proposals by submitting a written request for its withdrawal to Bill Davison, Purchasing Director, at the County’s address given in Paragraph 2.4.20. Contractor may submit the same, a new, or a modified proposal prior to the proposal opening time. No proposal may be modified or withdrawn after the time set for proposal opening.

2.4.13. Protests

Protests must be made in writing, within 3 days of contract award, and addressed to Bill Davison, Purchasing Director, as identified in Paragraph 2.4.20. Protests shall state the reason for the protest, citing the law, rule, regulation, or practice on which the protest is based. Certified or registered mail must be used. 

2.4.14. Disposition of Proposals

All materials submitted in response to these proposal documents will become the property of the County and will become public record. Any proprietary information must be clearly identified. Such records are available at the County Administration office during normal business hours. The County will not accept responsibility for confidentiality of any information submitted with a proposal.

2.4.15. Contract Execution

The successful Contractor shall be required to execute a contract (See Appendix B, “Software Program between the County of Stearns and Contractor”), incorporating the provisions herein, as they may be modified by mutual agreement within the terms and conditions of these proposal documents. The Contractor may be required to furnish a performance bond in the total amount of the contract price as shown in the proposal for total cost of the system according to the base proposal amount, conditioned as required by law, with sureties satisfactory to the County Attorney's Office, which shall guarantee performance as provided in these proposal documents. If required, the performance bond shall remain in effect throughout the entire term of the contract. The County reserves the right to negotiate alternate performance security arrangements in software contracts where such arrangements are deemed to be in the County’s best interest. Said contract must be executed on forms furnished by the County. The County shall send written notice of award. The final contract shall be signed by the successful Contractor and returned, together with any required performance bond, within 10 (ten) business days after the forms have been mailed to the Contractor. If the Contractor fails within the time allotted to execute the contracts, to furnish an acceptable bond, if required, or to comply with any other requirements imposed precedent to approval of the contract; County reserves the right to claim administrative costs for re-advertising, re-bidding and damages on account of delay, price changes, inability of the County to fulfill other contracts, loss of other benefits of this contract, or other damages direct or consequently arising out of breach of the contract or failure to perform same by the successful Contractor.



2.4.16. Demonstration of Ability

The County may make such investigation as it deems necessary to determine the ability of the Contractor to perform the services or supply the equipment and/or software specified in these documents, and the Contractor shall furnish to the County all such information and data for this purpose as the County may request. The County reserves the right to reject any proposal if the evidence submitted by, or investigation of, such Contractor fails to satisfy the County that such Contractor is properly qualified to carry out the obligations of the agreement. The Contractor must be prepared to demonstrate that software, professional services and/or equipment shall be provided in conformance with proposal specifications, on request by the County, after the opening of the proposals.
2.4.17. Finalist Presentations
Demonstrations of capabilities will be part of the finalist presentation. Selected contractors will be invited to present their solution during the week of June 7th. The presentation will follow an outline of topics defined by the County. Functions to be demonstrated will be defined by May 21st and provided to those contractors selected.
2.4.18. Descriptive Literature

The County is not responsible for locating or securing any information which is not identified in the proposal and reasonably available. Accordingly, to ensure that sufficient information is available, the Contractor must furnish as a part of their proposal, all descriptive material necessary for the County to (i) determine whether the product offered meets the requirements of the specifications and (ii) establish exactly what the Contractor proposes to furnish and what the County would be binding itself to lease, purchase or license by making an award.

2.4.19. Sole Interest

By submitting a proposal, the Contractor certifies that it is the only party interested in its proposal and that its proposal is made and submitted without fraud or collusion with any other person, firm, or corporation whatsoever. This provision is not intended to preclude contractual arrangements between Contractors proposed packaged hardware, maintenance, and software systems/components.

2.4.20. Questions

These contract documents contain the provisions required for the furnishing of the equipment, software and professional services desired. Any explanation desired by Contractors must be requested from the County’s authorized representative in writing or by e-mail. County’s reply will be made in form of an addendum, a copy of which will be forwarded to each Contractor who has received a set of these documents. No contact shall be permitted with unauthorized personnel. Information obtained from an unauthorized officer, Director, or employee of the County or any other person shall not affect the risks or obligations assumed by the contractor or relieve him from fulfilling any of the conditions of the contract for the purposes of this project; the authorized representatives are stated at the end of this section. If a Contractor discovers any significant ambiguity, error, conflict, discrepancy, omission, or other deficiency in these proposal documents, Contractor shall immediately notify Bill Davison, Purchasing Director, of such error and request modification or clarification of the document. County may make modification by addenda issued pursuant to Paragraph 2.4.7, Addenda, above.



Questions relating to the RFP must be submitted in writing or by e-mail to:



Bill Davison – Purchasing Dept.
705 Courthouse Square

St Cloud, MN 56303 

E-mail bill.davison@co.stearns.mn.us. No telephone requests for information will be accepted.


End of Section 2

3. OVERVIEW OF COMPANY
Respond to the following questions in the fields provided. If Contractor desires to include attachments and/or supporting documentation, such as URL links, specifications, white papers, etc., reference the attachments and supporting documentation in the fields provided.
3.1. History and Description
	3.1.1

Provide the full organization name, address and telephone number of your corporate office.

	     

	3.1.2

Who is the main contact person and his/her telephone number?

	     

	3.1.3
How many people are employed by the organization?

	     

	3.1.4
Provide a brief overview of your company and a description of its current business focus. Attach company financial statements.

	     

	3.1.5

Describe your company's strategy and how you plan to achieve a market leadership position.

	     


3.2. Partnerships and Alliances
	3.2.1

Describe the partnerships or alliances maintained by your firm.

	     

	3.2.2

Does the same company design, develop, market and support the proposed system?

	     


3.3. Client References
	3.3.1

Provide contact information, including contact person and telephone number, for three reference accounts with installations similar in size and scope to the solution proposed for Stearns County.

	     

	3.3.2
Provide two sites in the public sector industry that are currently using the version of your product proposed for Stearns County. 

	     


End of Section 3

4. Employee INTRANET SOLUTION DESCRIPTION 
4.1. General Solution Description 

	4.1.1

Provide a general description of the proposed solution. Describe the overall Content Management System (CMS) features/functionality and how the CMS features are integrated into one comprehensive intranet solution.

	     

	4.1.2

What year was the proposed solution developed? How many versions have been released to date?

	     

	4.1.3

Explain how frequently new product upgrades and releases are rolled out.

	     

	4.1.4

How many of the proposed solutions were installed in the last 2 years?

	     

	4.1.5

Is there a formal user group for your proposed solution? Is the user group independent, or owned by the proposed solution provider?

	     


4.2. Detailed Solution Description
There are two types of responses required to complete this section of the RFP. Instructions for both response types and an example of a completed response follow:

Response Type 1

Response type 1 requires selecting one of the following four possible answers by placing an X in one (only one) of the appropriate columns.
	Response
	Explanation

	Y = YES
	This feature is included in the proposed solution.  Include the cost of this feature in section 8.1.1.

	N = NO
	This feature is not included in the proposed solution. Note: you will NOT be disqualified if your answer is “NO” for any of the features.

	F = FUTURE
	This feature is planned for a future release of the solution. Include the release date in the description section. Include the cost of this feature, identified as “Future Modules” in section 8.1.2.

	C = CUSTOM
	Your company will develop this specific feature. Include the proposed cost of development of this feature, identified as “Custom Development”, in section 8.1.3.


Response Type 2 
Response type 2 is an essay type of response requiring a brief description of your solution in each of the following areas. If this particular software feature/module is provided by a third party vendor partner include the appropriate vendor information in the Description field.

SAMPLE
       
(Response Type 1)

(Response Type 2)

	#
	Feature
	Y
	N
	F
	C
	Description:

	4.2.2.4
	Site Map
	x
	
	
	
	Dynamic site map which indexes...


Following the format explained above, select the appropriate response (Y/N/F/C) and provide a description of the proposed solution in each of the following areas:
4.2.1. Interactive Applications

	#
	Feature
	Y
	N
	F
	C
	Description:

	4.2.1.1
	Blog
	 
	 
	 
	 
	     

	4.2.1.2
	Bulletin/Message Board
	 
	 
	 
	 
	     

	4.2.1.3
	Comments/Feedback on site content
	 
	 
	 
	 
	     

	4.2.1.4
	Consume RSS/XML feeds from outside sources
	 
	 
	 
	 
	     

	4.2.1.5
	Discussion Forums
	 
	 
	 
	 
	     

	4.2.1.6
	Employee Directory
	 
	 
	 
	 
	     

	4.2.1.7
	Events Calendar
	 
	 
	 
	 
	     

	4.2.1.8
	Events Registration
	 
	 
	 
	 
	     

	4.2.1.9
	Online Viewable Organizational Charts
	 
	 
	 
	 
	     

	4.2.1.10
	Opinion Poll
	 
	 
	 
	 
	     

	4.2.1.11
	Photo/Video Sharing
	 
	 
	 
	 
	     

	4.2.1.12
	Podcasts (multi-channel)
	 
	 
	 
	 
	     

	4.2.1.13
	Professional/Social Networking
	 
	 
	 
	 
	     

	4.2.1.14
	Project Management/Task Management Tools
	 
	 
	 
	 
	     

	4.2.1.15
	Surveys
	 
	 
	 
	 
	     

	4.2.1.16
	Taxonomy Management/Content Tags
	 
	 
	 
	 
	     

	4.2.1.17
	Video/Streaming Media Support
	 
	 
	 
	 
	     

	4.2.1.18
	Other
	 
	 
	 
	 
	     


4.2.2. User Interface 

	#
	Feature
	Y
	N
	F
	C
	Description:

	4.2.2.1
	Employee Search
	 
	 
	 
	 
	     

	4.2.2.2
	Mobile/Handheld Device Formats
	 
	 
	 
	 
	     

	4.2.2.3
	Photo/Video Gallery
	 
	 
	 
	 
	     

	4.2.2.4
	Print-Friendly Format
	 
	 
	 
	 
	     

	4.2.2.5
	Produce RSS/XML feeds 
	 
	 
	 
	 
	     

	4.2.2.6
	Site Map
	 
	 
	 
	 
	     

	4.2.2.7
	Other
	 
	 
	 
	 
	     


4.2.3. Document Management
	#
	Feature
	Y
	N
	F
	C
	Description:

	4.2.3.1
	Multilingual Documents
	 
	 
	 
	 
	     

	4.2.3.2
	Shared Document Library Services
	 
	 
	 
	 
	     

	4.2.3.3
	Other
	 
	 
	 
	 
	     


4.2.4. Employee Utilities
	#
	Feature
	Y
	N
	F
	C
	Description:

	4.2.4.1
	Classifieds
	 
	 
	 
	 
	     

	4.2.4.2
	E-mail Notifications 
	 
	 
	 
	 
	     

	4.2.4.3
	Meeting Room/Resource Reservations
	 
	 
	 
	 
	     

	4.2.4.4
	Other
	 
	 
	 
	 
	     


4.2.5. Personalization
	#
	Feature
	Y
	N
	F
	C
	Description:

	4.2.5.1
	Display content based on individual user preferences
	 
	 
	 
	 
	     

	4.2.5.2
	Display content based on real time user transaction data
	 
	 
	 
	 
	     

	4.2.5.3
	Display content targeted to specific type of user or user profile
	 
	 
	 
	 
	     

	4.2.5.4
	Other
	 
	 
	 
	 
	     


4.2.6. Forms
	#
	Feature
	Y
	N
	F
	C
	Description:

	4.2.6.1
	Complex Forms (database integration, workflow)
	 
	 
	 
	 
	     

	4.2.6.2
	Electronic Signature and Authentication
	 
	 
	 
	 
	     

	4.2.6.3
	Simple Forms (e-mail submission)
	 
	 
	 
	 
	     

	4.2.6.4
	Other
	 
	 
	 
	 
	     


4.2.7. e-Business Services
	#
	Feature
	Y
	N
	F
	C
	Description:

	4.2.7.1
	Shopping cart  payment gateway module
	 
	 
	 
	 
	     

	4.2.7.2
	e-commerce or e-business applications
	 
	 
	 
	 
	     

	4.2.7.3
	Other
	 
	 
	 
	 
	     


4.2.8. Web Site Reports (Analysis)
	#
	Feature
	Y
	N
	F
	C
	Description:

	4.2.8.1
	Out-of-the-box log file analysis tools
	 
	 
	 
	 
	     

	4.2.8.2
	User-defined custom report ability
	 
	 
	 
	 
	     

	4.2.8.3
	Other
	 
	 
	 
	 
	     


4.2.9. Administrative Features

	#
	Feature
	Y
	N
	F
	C
	Description:

	4.2.9.1
	Ability to access and modify source code of templates (for example, to add custom scripting)
	 
	 
	 
	 
	     

	4.2.9.2
	Ability to direct or manage organization of published files/URLs
	 
	 
	 
	 
	     

	4.2.9.3
	Ability to produce site-specific templates that can be customized as desired
	 
	 
	 
	 
	     

	4.2.9.4
	Active Directory/integration with Microsoft Exchange
	 
	 
	 
	 
	     

	4.2.9.5
	Bulk import/ export of content and project assets for integration and migration
	 
	 
	 
	 
	     

	4.2.9.6
	Expire and retire content
	 
	 
	 
	 
	     

	4.2.9.7
	Locating and repairing of broken links
	 
	 
	 
	 
	     

	4.2.9.8
	Publishing Workflow
	 
	 
	 
	 
	     

	4.2.9.9
	Restrict access to content or areas based on the editor’s role
	 
	 
	 
	 
	     

	4.2.9.10
	Secure Remote Access
	 
	 
	 
	 
	     

	4.2.9.11
	Track user, date/time of content changes
	 
	 
	 
	 
	     

	4.2.9.12
	Versioning/ Archiving/ Rollback
	 
	 
	 
	 
	     

	4.2.9.13
	Other
	 
	 
	 
	 
	     


4.3. Reporting Features
	4.3.1

Provide a general description of the reporting capabilities of the proposed intranet solution. 

	     


4.4. Additional Features
	4.4.1
Provide a general description of any additional features and functionality of the proposed intranet solution.

	     


4.5. Integration Features
	4.5.1

Describe your CMS’s integration with other content repositories as well as enterprise software or line-of-business applications. For example, integration with Microsoft Outlook, GIS databases, document management systems, etc.

	     

	4.5.2

What application programming interfaces (APIs) and integration standards does your CMS support?

	     

	4.5.3

Does your CMS integrate with other off-the-shelf products, or do you have pre-built connectors for these products? Explain.

	


End of Section 4
5. PREFERRED WEB SITE DESIGN

Our Web Team takes great pride in being a forward-thinking and innovative team.  We expect that our new employee intranet will extend beyond conventional shrink-wrapped, pre-packaged design templates. 
 Working with our selected vendor partner, we expect to develop custom template design and style sheets that accomplish the following design / usability goals:

· To present a dynamic home page, with current news and events, bulletins and other features of special interest 

· To streamline our navigation scheme; moving away from our current department-centric organization to a services-based design

· To provide basic navigation that is usable without the use of scripts or pop-ups -- although more robust navigation and extra features may be available, if scripting is enabled by the user

· To enable interactive technologies and social media tools that promote employee collaboration, support staff orientation and training, and facilitate knowledge sharing.

· To personalize the user experience wherever possible, presenting role-based pertinent content to the user automatically.
· To make content Section 508 compliant, so that all users, including those using assistive technologies, have comparable access to all features of our site.
	5.1

Describe how our new, innovative web site design will be implemented utilizing your CMS solution. Include the proposed cost for implementing our design, identified as “Preferred Web Site Design”, in section 8.2.1.

	     


End of Section 5

6. GENERAL SYSTEM INFORMATION
6.1. Current Environment
The County’s computer technologies consist primarily of client/server and web services computing architectures. The County utilizes Intel-based servers and desktop PCs operating over IP/Ethernet wide area networks. 

Our primary operating system environment is Microsoft Windows 2003 Active Directory on the server platform, with Windows XP and Office 2007 on the desktop PCs. Our primary database environment is SQL Server 2005 with Access 2007 on the desktop.

Our current employee intranet is hosted internally on a Windows 2003 server, using Adobe Dreamweaver for development and Adobe Contribute for editing. We have five administrative users, and 14 content contributors. We could potentially have 30-40 contributors.

Estimated volume of content, as of March 2010: 

	
	HTML files
	ASP/VB script files
	PDF files
	Image files
	Databases (MDB)
	Disk space utilized

	Totals
	540
	186
	1750 
	625
	18
	1.7 GB


6.2. Proposed System Information

Currently the County’s employee intranet is hosted internally and supported by our Web Services staff.  However, in selecting our new employee intranet the County is open to selecting a solution which is hosted either by the County or by our selected vendor partner.  We are also agreeable to utilizing a solution platform mix of locally-hosted and vendor-hosted solutions.  

	6.2.1

List the minimum required hardware and software configuration Stearns County will need to support your CMS solution in our environment. Provide list as Attachment A: “Proposed Hardware and Software Configuration.”

	     

	6.2.2

Describe the architecture, languages and tools used to develop your proposed solution.

	     

	6.2.3

Is the source code included with your CMS solution? If not, is it available for purchase? Include source code cost in Section 8.1.5, “Other Hardware and Software Costs.”

	     

	6.2.4

Do you offer web site hosting services? If yes, include hosting fees in Section 8.3.2, “Web Site Hosting Fee.”

	     

	6.2.5

Provide as Attachment B: “Software License and Support Agreements,” a copy of software license agreements and/or hosting agreements that will become part of the final agreement. Provide details on the licensing requirements such as enterprise, site or limited number of users.

	     


6.3. Hosted Services - Security
Our employee intranet will contain confidential and private data.  A hosted intranet solution will require a secure environment with an underlying security system that is strong, but also flexible.  
	6.3.1
Describe your hosting services and the technology architecture of your hosted solution, including your hosted solution’s system level security features and data protection.  

Address the following security factors:

· Server level Security

· Network Security (Firewall/VPN)

· User Authentication

· Secure Communications (SSL)

· Data Encryption

· Log-in Monitoring

· Security Audit Process



	     


6.4. Documentation
	6.4.1

Describe the type of documentation provided with your solution.

	     

	6.4.2

How often is documentation updated?

	     

	6.4.3

Is online help assistance available with your system?

	     


End of Section 6

7. SERVICES AND SUPPORT
7.1. Implementation Services
	7.1.1

Describe your implementation approach, project management tools and methodologies for the proposed solution.

	     

	7.1.2

Submit a detailed implementation plan which will address requirements, customizations, content migration, implementation schedule, delivery milestones and responsibilities for each party as Attachment C: “Implementation Plan.”

	     


7.2. Training Services
	7.2.1

Describe the training that accompanies the system implementation.

	     

	7.2.2

What types of training materials are provided?

	     

	

	7.2.3

Do you offer on-site training? 

	     

	7.2.4
Do you offer "train the trainer" classes?

	     

	7.2.5
Describe your training staff’s qualifications and experience.

	     


7.3. Software Support/Maintenance
	7.3.1

Describe the software support/maintenance programs available. Highlight the maintenance program you would recommend for Stearns County.

	     

	7.3.2
Does the maintenance program include all future software upgrades?

	     

	

	7.3.3
Do you have a 24/7 help desk? Where is it located? Is it staffed by your own employees or is it a third-party facility? Briefly discuss technical support staffing numbers, staff experience, etc.

	     

	7.3.4
Describe your service call escalation policy.

	     

	7.3.5
Do you offer on-site support?

	     

	7.3.6
What are recommended client staffing requirements for ongoing support of the proposed solution? Discuss in terms of full-time equivalents (FTEs).

	     

	7.3.7
Do you provide maintenance/support on customized software?

	     


7.4. Warranty
	7.4.1

Describe the warranty offered with your proposed solution.

	     

	7.4.2

Do the same support commitments (that is, response time, etc.) apply during the warranty period as during the maintenance contract period?

	     


End of Section 7

8. INVESTMENT 

Provide detailed pricing information for the proposed solution. Include list prices and discounted prices.  Only include licenses as required for the different roles of users (for example, "view only" vs. "view and update" vs. "administrator"). Break pricing down by project phases if appropriate.  
If Contractor desires to include attachments and/or supporting documentation, such as URL links, specifications, white papers, etc., reference the attachments and supporting documentation in the response fields provided.
8.1. Software and Hardware Cost Summary
	8.1.1
	Identify costs for software modules included in the proposed solution. All Items in Section 4.2, Detailed Solution Description, response “Y”.
	     

	8.1.2
	Identify costs for “Future Modules”. All Items in Section 4.2, Detailed Solution Description, response “F”.
	     

	8.1.3
	Identify costs for “Custom Development”. All Items in Section 4.2, Detailed Solution Description, response “C”.
	     

	8.1.4
	Hardware Costs (if applicable)
	     

	8.1.5
	Other Hardware and Software costs (specify)
	     


8.2. Services and Support Cost Summary

	8.2.1
	Implementation of Preferred Web Site Design - (Section 5 Preferred Web Site Design)
	     

	8.2.2
	Implementation Services - (Section 7.1 Implementation Services)
	     

	8.2.3
	Training Services - (Section 7.2 Training Services)
	     

	8.2.4
	Software Support/Maintenance - (Section 7.3 Software Support/Maintenance)
	     

	8.2.5
	Other Services and Support costs (specify)
	     


8.3. Ongoing Costs

	8.3.1
	Annual License Fee
	     

	8.3.2
	Web Site Hosting Fee
	     

	8.3.3
	Other Ongoing Costs (specify)
	     


End of Section 8

9. Additional Information

	9.1

Provide profiles of the project team members assigned to the Stearns County Employee Intranet project.

	     

	9.2
Provide profiles of any third-party vendor involved in the implementation of the proposed system.

	     


End of Section 9

APPENDIX B

SOFTWARE PROGRAM 
BETWEEN THE COUNTY OF STEARNS AND

CONTRACTOR

This Contract is made and jointly entered into by and between the County of Stearns by and through the Stearns County Board of Commissioners  located at 705 Courthouse Square, St. Cloud MN 56303(hereinafter referred to as “Purchaser”), and Contractor, located at enter address, city state and zip, (hereinafter referred to as “Contractor”).


WHEREAS, the Purchaser requires enter name of project / deliverable and services to be provided for the Stearns County Information Services’ Department, as further described in Exhibit A .


WHEREAS, Contractor desires to and is capable of providing the necessary software/services/materials/goods/equipment as stated in Exhibit A, and 


NOW, THEREFORE, in consideration of the mutual promises and agreements contained herein the parties agree as follows:

1.
CONTRACT TERM/DURATION

This Contract shall be in effect from the date of execution by all parties, or from the commencement of services hereunder, whichever is first, and shall continue in effect until all services to be provided by Contractor pursuant to this Contract are satisfactorily completed and final payment is made unless earlier terminated by law or according to the provisions herein.

2.
CONTRACTOR’S OBLIGATIONS

2.1
General Description.  Contractor shall provide the Software as described in Exhibit A for enter dollar amount.  Payments will be made in accordance with Exhibit A. Purchaser reserves the right to purchase current technology at negotiated prices and to modify the quantity ordered in accordance with this Agreement.

2.2
Equipment Condition.  Contractor shall ensure that all items bid and furnished shall be new, not used, and be current manufacturer’s models.  Rebuilt, renewed or remodeled merchandise shall not be furnished unless specifically agreed to.

2.3
Prices.
Contractor represents and warrants that any and all prices for products and services, now or subsequently specified in this Agreement are as low as and no higher than prices which Contractor has charged or intends to charge customers other than Purchaser for the same or similar products and services of the same or equivalent quantity and quality for delivery or performance during the same periods of time.  In the event that during the term of this Agreement Contractor shall reduce any or all prices charged to any or all customers other than Purchaser for the same or similar products or services specified herein, Contractor shall make an equal or equivalent reduction in corresponding prices for said specified products or services.  Contractor also represents and warrants that any and all prices set forth in this Agreement and any and all prices in addition which Contractor may charge under the terms of this Agreement do not and will not violate any existing Federal, State or Municipal law or regulation concerning price discrimination and/or price fixing.  Contractor agrees to indemnify, exonerate, and hold Purchaser harmless from any such violation now and throughout the term of this Agreement.  Prices quoted shall not be subject to increase throughout the period of time covered by this Agreement unless specifically agreed to by the parties in writing.

2.4
Implementation.  Contractor shall implement and complete the requirements of this Agreement in accordance with the Implementation and Cost Schedule (hereinafter referred to as Exhibit A).
2.5
 Conformance to Specifications.  Contractor shall perform it’s obligations under this Agreement so as to meet or exceed the standards and specifications set out in Exhibit A.


2.6
Timeliness.

a.
Time of delivery is of the essence, and the failure of Contractor to deliver the specified goods in accordance with Exhibit A shall constitute a material breach of this Agreement which shall entitle Purchaser to immediately terminate this Agreement by delivery of written notice to Contractor.

b.
It is understood and acknowledged by the parties to this Agreement that in the course of this project Exhibit A may be amended from time to time, upon consultation and written agreement of the parties.  Notwithstanding this, it is understood that time is of the essence with regard to the Contractor’s performance of obligations under this Agreement and the Contractor is expected to diligently proceed with completion of obligations in accordance with Exhibit A. 

c.
Contractor expressly agrees that extension of time will not be granted for delays caused by Contractor or Contractor’s staff, such as equipment breakdown, inadequate or insufficient staff, failure of Contractor to place orders for equipment or materials or permits or licenses sufficiently in advance to insure delivery when needed, etc.  The Contractor further agrees that it will not be allowed extra compensation for costs incurred by it because of accelerated operations to maintain Exhibit A.  Contractor agrees that the prices named in this Agreement include allowance for all hindrances and delays from any cause during the performance of the work.


2.7
Reports/Evaluations

a.
In order to assist Purchaser in its obligation to evaluate and monitor Contractor’s performance, Contractor shall allow personnel of Purchaser access to the work site.

b.
Contractor shall maintain and upon request furnish Purchaser with program and financial information, including evaluation and performance criteria and reports which are reasonably required for effective administration and evaluation of services.

c.
Contractor shall, upon reasonable notice, meet with Purchaser’s personnel to assist Purchaser in evaluation of services and performance under this Agreement.


2.8
Contractor’s Personnel.  Contractor shall provide Purchaser with such information regarding the qualifications of its staff, including professionals, volunteers, and others, as is required by Purchaser to verify that present and subsequent services are being rendered by competent, trained, and properly licensed or certified personnel. The following key personnel have been assigned to this project: enter names of key personnel assigned to project.  Stearns County must approve, in writing, any key personnel changes


2.9
Contractor shall comply with all federal, state and local laws and ordinances and regulations applicable to it’s obligations under this Agreement.


2.10
Indemnification.  Any and all claims that arise or may arise against Contractor, its agents, servants or employees as a consequence of any act or omission on the part of Contractor or its agents, servants, or employees while engaged in the performance of this Agreement shall in no way be the obligation or responsibility of Purchaser (Stearns County).  Contractor shall indemnify, hold harmless and defend Purchaser, its agents, officers and employees against any and all liability, loss, costs, damages, expenses, claims or actions, including attorney’s fees which Purchaser, its agents, officers or employees may hereafter sustain, incur or be required to pay, arising out of or by reason of any act or omission of Contractor, its agents, servants or employees, in the execution, performance, or failure to adequately perform Contractor’s obligations pursuant to this Agreement.


2.11
Designated Representative.  Contractor designates enter name of contract representative as Contractor’s representative with respect to this Agreement, such person(s) shall have complete authority to transmit instructions, receive information, interpret and define the Contractor’s policies and decisions with respect to services covered by this Agreement.

3.
PURCHASER’S OBLIGATIONS


3.1
Purchaser shall provide full information as to requirements for the project.

3.2
Purchaser shall assist the Contractor by placing at its disposal all available written public data pertinent to the project, including existing reports and other public data affecting the project.

3.3
Purchaser shall guarantee access to the project site and make all provisions for the Contractor to enter upon public property as required by the Contractor to perform the services under this Agreement.

3.4
Purchaser shall give prompt written notice to the Contractor whenever the Purchaser observes or otherwise becomes aware of any defect in the project.

3.5
Purchaser shall act promptly on all studies, reports, proposals and other documents presented by the Contractor for approval and authorization.

3.6
Any liability of Purchaser shall be governed by the provisions of the Municipal Tort Claims Act, Minn. Stat. Ch. 466, and other applicable laws.  Nothing in this Agreement shall constitute a waiver by Purchaser of any defenses, statute of limitations or exceptions on liability.

3.7
Designated Representative.  Purchaser designates ___(same person as named at Section 19)___ as Purchaser’s representative with respect to the Contractor’s services to be performed under this Agreement; such person shall have complete authority to transmit instructions, receive information, interpret and define the Purchaser’s policies and decisions with respect to products and services covered by this Agreement.

4.
CONFLICTING TERMS  

4.1
If there is any conflict between this Agreement and Exhibit A, this Agreement shall govern.  

4.2
Contractor shall promptly notify Purchaser of any discrepancy between this Agreement and Exhibit A, and any conditions at the site, or any errors, or omissions, or instructions, which may be discovered in the course of the work.  Purchaser will make a determination in writing whether any error or discrepancy exists.  Any adjustment or work done without this determination shall be at the Contractor’s own risk and expense.

5.
WARRANTIES/GUARANTEES

5.1
Contractor warrants and represents that all goods shall conform to the Purchaser’s specifications and that any nonconforming goods shall be replaced by Contractor, at its own expense within 10 days of delivery.  In the event of a dispute as to whether goods conform to specifications, the determination of the Purchaser shall be dispositive.

5.2
Contractor guarantees all data and materials supplied against inferiority as to specifications, such guarantee to be unconditional.


5.3
Contractor guarantees all workmanship and materials of the items and services furnished for a period of one (1) year after final acceptance of installation.  If during the guarantee period any defects or faulty materials are found, Contractor will immediately, upon notification, replace or repair the same at its own expense, along with any damage to finishes, fixtures, equipment and furnishings damaged as a result of the defective equipment or workmanship.


5.4
If guarantees exceeding the one year indicated above are called for on certain items in the specifications or are provided by any manufacturer, the longer guarantees will apply.


5.5
Contractor will, within reason, service its products following the guarantee period.


5.6
Failure to meet the requirements of this section may be cause for the Purchaser to immediately terminate this Agreement in addition to any other remedies set forth in this Agreement or otherwise available in law or equity.


5.7
Warranty of Title.  The Contractor guarantees full legal right to use software, materials, supplies, equipment, machinery, articles or things involved in complying with the terms of this Agreement.  The Agreement price shall, without exception, include compensation for all royalties and costs arising from patents, trademarks, licenses, and copyrights that are, in any way, involved in this Agreement.  It shall be the responsibility of the Contractor to pay for all such royalties and costs.  Contractor shall indemnify and save harmless Purchaser, its agents, officers, affiliates, and employees from all claims for infringement of patents, trademarks, licenses or copyrights arising out of or by reason of Contractor’s use or handling.


5.8
Acceptance.  Services/materials/goods/equipment shall be deemed accepted by Purchaser when, in the sole discretion of the Purchaser, the following is determined to have occurred: the acceptance criteria as detailed in Exhibit A has been met.

6.
PAYMENT


6.1
Compensation.  Purchaser shall, upon acceptance pursuant to Exhibit A, pay for purchased Software Program Licenses and Annual Service Agreements at the rates specified Exhibit A.  


6.2
Invoices.  Contractor shall, within fifteen (15) working days following the last day of each calendar month in which products and/or services were provided, submit an invoice and request for payment on an invoice form acceptable to Purchaser.  The invoice shall itemize the following:  

1)  the hours of services or Software Programs rendered, listed by classification;

2)  the date such services were provided;

3)  a general description of the Products or Services provided;

4)  the name of client receiving services;


5)  the amount and type of all reimbursable expenses being charged; and


6)  the dates of the performance period covered by the invoice.

6.3
Time of Payment.  Purchaser shall, after acceptance, make payment to Contractor within thirty-five (35) days from the dates specified in Exhibit A.  If the invoice is incorrect, or there is an issue with acceptance, defects, or some item is otherwise improper, Purchaser will notify Contractor within ten (10) days of receipt and/or testing.  Purchaser shall in such case, make payment within thirty-five (35) days of correction and receipt of the corrected invoice from Contractor.

6.4
Right to Withhold Payment.  Purchaser may withhold payment of the whole or part of any amount due to or claimed by the Contractor to such extent as may be necessary to protect Purchaser from loss on account of:


a.  defective work not remedied or guarantees not met;

b.  failure of Contractor to complete any part of its work in accordance with any permit, binding agreement or completion schedules established in or made a part of this Contract/

c.  claims filed or reasonable evidence indicating probable filing of claims;

d.  damage to another Contractor.

In the event Purchaser withholds payment, then no interest penalty shall accrue against Purchaser for non-payment of disputed claims.

6.5
Required System Revisions.  Any required system development, revision or conversion effort will be performed in accordance with predetermined, pre-approved in writing and uniformly applied work plans.  In the event Contractor is notified of specific deficiencies, which prevent acceptance of work completed, required changes will be determined in accordance with the following guidelines:

a.
Purchaser shall bear all costs of modifications necessitated by Purchaser’s revision of system requirements, as requested by Purchaser in writing, but only to the extent such costs represent additional Contractor effort, as determined by Purchaser.

b.
Contractor alone shall bear all costs of modifications necessitated by Contractor’s failure to satisfy requirements defined in Exhibit A and this Agreement.

6.6
Unauthorized Claims.  Purchaser shall not pay any claim which is not specifically authorized by this Agreement.  Payment of a claim shall not preclude Purchaser from questioning the propriety of the claim.  Purchaser reserves the right to offset any overpayment or disallowance of claim by reducing future payments.

6.7
Payment Upon Early Termination.  In the event this Agreement is terminated before the completion of services, Purchaser shall pay Contractor for services provided in a satisfactory manner, a sum based upon the actual time spent on a prorated basis.  

7.
PAYMENT LIMITATION DUE TO NON-APPROPRIATION OF FUNDS

Non-appropriation.  Notwithstanding any provision of this contract to the contrary, this Agreement may be immediately terminated by either party in the event sufficient funds from the County, State, or Federal sources are not appropriated, obtained and continued at least at the level relied on for the performance of this contract, and the non-appropriation of funds did not result from any act of bad faith on the part of Purchaser (the County).  In the event of such termination, Contractor shall be entitled to Payment, determined on a pro-rata basis, for services satisfactorily performed.

8.
CONTRACT ASSIGNMENT

Contractor shall not assign nor transfer any right or obligation under this Agreement without the prior written consent of Purchaser.

9.
INDEPENDENT CONTRACTOR STATUS

At all times and for all purposes hereunder, Contractor shall be an independent contractor and is not an employee of Purchaser (the County) for any purpose.  No statement contained in this Agreement shall be construed so as to find Contractor, its assigns, employees, or servants, to be an employee of the County, and they shall not be entitled to any of the rights, privileges, or benefits of employees of the County of Stearns, including, but not limited to, workers’ compensation, health/death benefits, and indemnification for third-party personal injury/property damage claims.

10.
OWNERSHIP, PROPRIETARY CONSIDERATIONS AND DATA SECURITY

Contractor agrees to ensure confidentiality of all work performed pursuant to this Agreement, including source code development and all Purchaser/Contractor documentation as would conform with actual Agreement language for this project pertaining to the system design to avoid pirating of this information and subsequent software license disputes.  Purchaser retains sole ownership of any data, databases, custom programs, or interfaces developed as a result of this Agreement.

10.1
Except for Contractor’s work papers, Purchaser and Contractor agree that all materials and information developed under this Agreement shall become the sole property of Purchaser.


10.2
Any materials and information not developed under this Agreement, which Contractor considers to be proprietary and confidential, shall be plainly and prominently marked by Contractor as “Trade Secret”, “Proprietary”, or “Confidential”.

10.3
Purchaser will use reasonable means to ensure that Contractor’s confidential information is safeguarded and held in confidence.  Purchaser agrees not to reproduce or distribute Contractor’s proprietary material to non-Purchaser agencies without prior written permission from Contractor.  Purchaser’s obligation pursuant to this Article shall not apply to any material, data or information not plainly and prominently marked with the restrictive legends as set forth in subsection b, above.

10.4
Contractor agrees to protect the security of and to keep confidential all data received or produced under the provisions of this Agreement, and shall not disclose them without the prior written consent of Purchaser.

10.5
Procedures and software created by Contractor pursuant to this Agreement, or modifications made to existing software to meet the specifications herein shall be proprietary to the Purchaser.  Contractor shall not disclose or otherwise make said software available to third parties without prior written consent of the Purchaser.

10.6
Contractor shall not disclose to any party any information identifying, characterizing, or relating to any risk, threat, vulnerability, weakness or problem regarding data security in Purchaser’s computer system, or to any safeguard, countermeasure, contingency plan, policy or procedure for data security contemplated or implemented by Purchaser, without express written authorization of Purchaser.  The provisions 10.4, 10.5, and 10.6, shall survive the expiration or termination of this Agreement.

11.
PROGRAM LEVEL DOCUMENTATION & SOURCE CODE PROTECTION

Contractor acknowledges and agrees that program level documentation, including source code is required to support Contractor’s application software developed pursuant to this Agreement, and that Purchaser needs to be insured the on-going ability to access and maintain the application programs.  Accordingly, Contractor shall provide the Purchaser with a copy of a current version of the proposed system source code upon Purchaser’s acceptance of each deliverable as specified in Exhibit A.

12.
CHANGE ORDERS
Without invalidating this Agreement, Purchaser may order changes in the work, including additions, modifications, or deletions.  Price and time will be adjusted accordingly.  All such changes in the work shall be in writing and signed by the Contractor and Purchaser and attached to the Agreement.  The Contractor must not provide work that is not specified in the Agreement without first obtaining a signed change order.

13.
TERMINATION OF AGREEMENT

13.1
Termination for Insolvency.  Purchaser may, upon service of Notice of Termination on Contractor, terminate this Agreement immediately in the event of the insolvency of Contractor.  Contractor shall be deemed to be insolvent if:

1)  Contractor has ceased to pay its debts in the ordinary course of business or cannot pay its debts as they become due, whether or not a petition for bankruptcy has been filed, and whether or not insolvent within the meaning of the Federal Bankruptcy Law; or

2)  a voluntary petition to have Contractor declared bankrupt has been filed; or

3)  a Receiver or Trustee for Contractor has been appointed; or

4)  Contractor has executed a general assignment for the benefit of creditors.

13.2
Termination for Nonperformance.  Purchaser may terminate all or any part of this Agreement following service of written Notice of Termination on Contractor for nonperformance of this Agreement under the following circumstances:

Contractor fails to perform any of the provisions of this Agreement; or

Contractor fails to perform installation of the software or equipment or fails to perform services under this Agreement within the time specified in this Agreement (or as specified in any authorized extension thereof); or

Contractor so fails to make progress as to endanger performance of this Agreement in accordance with this Agreement’s terms; and  Contractor does not cure such failure(s) within a period of fifteen (15) days (or such longer period as Purchaser may authorize in writing) after receipt of Notice of Termination from Purchaser.
14.
PROCEDURE UPON TERMINATION

 After Contractor receives a Notice of Termination, except as otherwise directed by Purchaser, Contractor shall:

1)  Stop work under this Agreement on the date and to the extent specified in the Notice of Termination; and

2)  Transfer title and deliver to Purchaser all completed work and work in process; and

3)  Complete performance of such part of the work as shall not have been terminated by the Notice of Termination; and

4)  Contractor shall submit to Purchaser, in the form and with any certifications as may be prescribed by Purchaser, its final invoice.  Such invoice shall be submitted promptly, but in no event later than three (3) months from the date of termination specified in the Notice of Termination.  Said final invoice is subject to provisions 6 and 7 of this Agreement.

5)  In the event Contractor fails to submit its final invoice, Purchaser may determine, based upon the information available to Purchaser, the amount, if any, due to Contractor and such determination shall be final.

15.
REMEDIES

In the event Purchaser terminates this Agreement in whole or in part due to Contractor’s failure to perform, insolvency or breach, Purchaser may (following any agreed upon period of time for Contractor to cure) procure, upon such terms and in such manner as Purchaser may deem appropriate, products and/or services similar to those so terminated, and Contractor shall be liable to Purchaser for any excess costs for such similar goods or services.  Contractor shall continue the performance of this Agreement to the extent not terminated. If this contract is terminated for Default for Nonperformance, the Contractor will provide the County will all source code developed prior to default.
The rights and remedies of Purchaser provided in this Section shall not be exclusive and are in addition to any other rights and remedies provided by law or under this Agreement.

Failure or neglect of the Purchaser to require compliance with any term or condition of this Agreement shall not be deemed a waiver of such term or condition.

16.
ARBITRATION

All claims, disputes and other matters in question between the parties to this Agreement, arising out of or relating to this Agreement or the breach thereof, may be decided by arbitration in accordance with the arbitration rules of the American Arbitration Association, if the parties mutually agree to said arbitration by separate written instrument duly signed in writing by the Purchaser’s and Contractor’s authorized representatives.  Unless otherwise agreed in writing, the Contractor shall carry on the work and maintain its progress during any dispute, whether such dispute is submitted to arbitration or handled otherwise, and the Purchaser shall continue to make payments to the Contractor in accordance with this Agreement, except as to disputed work.  

17.
GOVERNING LAW

This Agreement shall be governed by and construed in accordance with the substantive and procedural laws of the State of Minnesota, without giving effect to the privileges of conflict of laws.  All proceedings related to this Agreement shall be venued in the State of Minnesota, County of Stearns.

18.
DOCUMENTS

It is specifically agreed to by and between the parties that this agreement consists of the following documents:

1.  Exhibit A

2.  Contract Appendix
18.1  Contract Appendix.  The Contract Appendix contains supplemental contract conditions and requirements which are specifically agreed to by Contractor.  All references in said Contract Appendix to County shall mean Purchaser for purposes of this Agreement.

18.2  Modifications.  Any and all modifications, additions, corrections or changes of any kind to this Agreement must be agreed to in writing and signed by Contractor and Purchaser and attached to and or reference this Agreement in order to be effective.

19.
NOTICES AND SERVICE

All notices or demands required or permitted to be given or made hereunder shall be in writing and shall be deemed to have been given if made by hand delivery with signed receipt, or when mailed by first class registered or certified mail, postage prepaid, addressed to Purchaser and Contractor at their respective addresses designated below.

Names

Addresses

IN WITNESS OF the agreements and covenants contained in this Agreement, Contractor and Purchaser have hereunto set their hands, each warranting that they are empowered and authorized to execute the same.







COUNTY OF STEARNS

Date:





____________________________________







name, Purchasing Director


















CONTRACTOR

Date:





____________________________________







name, title
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