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1. SUMMARY 
The Nevada County Purchasing Agent, hereinafter referred to as “County,” is requesting proposals from all interested providers of electronic payment systems. 
The term “offeror” as used herein shall refer to firms submitting proposals in response to this Request for Proposals (RFP). The term “Contractor” or “Provider” is also used to describe the successful offeror(s) in the context of providing services under a contract resulting from this RFP.
An electronic copy of this RFP may be downloaded from www.mynevadacounty.com/nc/igs/purchasing. Potential offerors must register with the County in order to be notified of addenda and other notices. To register, please send an email to gerry.benson@co.nevada.ca.us indicating “Electronic Payment System - Registration” in the subject field. If you do not receive a reply to this email indicating that you have been registered, please call 530-265-1692. 
Each proposal received in response to this RFP will be evaluated on the criteria described herein.
All proposals must be sealed, clearly marked “PROPOSAL – Electronic Payment System” and must include all elements described in the PROPOSAL CONTENT AND FORMAT REQUIREMENTS section of this RFP.  One (1) original and six (6) copies of the proposal must be delivered to the address below before the date and time listed in the CONTRACT AWARD SCHEDULE section of this RFP. The County will not be responsible for proposals delivered to a person or location other than that specified herein, and reliance on the postal service will not excuse late proposals.

Questions or requests for clarification of this Request for Proposals must be submitted in writing no later than the date and time listed in the CONTRACT AWARD SCHEDULE section of this RFP. Responses to questions will be published in an addendum after the question submittal deadline has passed. The County reserves the right to decline to respond to any questions if, in the County’s assessment, the information cannot be obtained and shared with all potential offerors in a timely manner.
Any amendment or addendum to this RFP is valid only if issued in writing by the County of Nevada Purchasing Agent.
2. CONTRACT AWARD SCHEDULE
	Publish RFP
	May 23, 2012

	Deadline for Questions
	Monday, June 11, 2012 at 8:00 a.m.

	Proposal Submission Deadline
	Thursday, June 28, 2012 at 3:00 p.m.

	Contract Approval (tentative)
	September 2012

	Services to Begin (tentative)
	September 2012


3. GENERAL CONDITIONS
3.1. Prime Responsibility: The selected Contractor(s) will be required to assume full responsibility for all services and activities offered in its/their proposal(s), whether or not provided directly. Further, the County will consider the selected Contractor(s) to be the sole point of contact with regard to contractual matters, including payment of any and all charges resulting from the contract.
3.2. Assurance: Any contract awarded under this RFP must be carried out in full compliance with Title VI and VII of the Civil Rights Act of 1964 as amended, and Section 504 of the Rehabilitation Act of 1973 as amended.  The Provider must guarantee that services provided will be performed in compliance with all applicable county, state and federal laws and regulations pertinent to this project.  Prior to executing an agreement the Provider will be required to provide evidence substantiating the necessary skill to perform the duties through the submission of references.
3.3. The Health Insurance Portability and Accountability Act of 1996  (Public Law 104-199 (HIPAA):  Any contract awarded under this RFP must comply with the requirement of 42  U.S.C. §§ 1171 et seq., Health Insurance Portability and Accountability Act of 1996 (HIPAA) and its subsequent amendments, related to Protected Health Information (PHI), in performing any task or activity related to this Agreement.
3.4. Independent Contractor: In performance of the work, duties and obligations assumed by the offeror, it is mutually understood and agreed that the offeror, including any and all of the offeror’s officers, agents and employees, will at all times be acting and performing in an independent capacity and not as an officer, agent, servant, employee, joint venture, partner or associate of the COUNTY.
3.5. Vendors may submit alternate proposals. Alternate proposals shall be clearly marked as such.
3.6. Nevada County prohibits discrimination in employment or in the provision of services because of race, color, religion, religious creed, sex, age, marital status, ancestry, national origin, political affiliation, physical disability or medical condition. This clause does not require the hiring of unqualified persons.
3.7. The County reserves the right to reject any and all proposals, to negotiate specific terms, conditions, compensation, and provisions on any contracts that may arise from this solicitation; to waive any informalities or irregularities in the proposals; and to accept the proposal(s) that appear(s) to be in the best interest of the County of Nevada. In determining and evaluating the proposals, costs will not necessarily be controlling; the experience of those who will be providing services under the contract, quality, equality, efficiency, utility, suitability of the services offered, and the reputation of applicants will be considered, along with other relevant factors.
3.8. Nevada County reserves the right to:
· Request clarification of any submitted information;
· Not enter into any agreement;
· Not to select any applicant;
· Amend or cancel this process at any time;
· Interview applicants prior to award and request additional information during the interview;
· Negotiate a multi-year contract or a contract with an option to extend the duration; 
· Award more than one contract if it is in the best interest of the County; and/or Issue similar RFPs in the future.
3.9. Portions of this RFP and the vendor’s proposal may be made part of any resultant contract and incorporated in the Contract. 
3.10. Prior to commencement of services, the Contractor must provide evidence of the following insurance coverages: Worker’s Compensation, Commercial General Liability (naming the County of Nevada as additional insured), Comprehensive Business or Commercial Automobile Liability for Owned Automobiles and Non-owned /Hired Automobiles. The Contractor will be required to maintain the required coverages, at its sole cost and expense, throughout the entire term and any subsequent renewal terms of the contract.  
3.11. Pursuant to the County’s Green Procurement and Sustainable Practices Policy, vendors are requested to use recycled products and sustainable practices whenever possible in preparing their response to this RFP, including using post-consumer recycled content paper and packaging products, and copying on both sides of the paper. 
3.12. The County of Nevada encourages its contractors and subcontractors to use the US. Citizenship and Immigration Services E-Verify system to verify that employees are eligible to work in the United States. Information about the E-Verify system is available at www.dhs.gov/e-verify.
3.13. Proprietary Information: Trade secrets or similar proprietary data that the prospective contactor does not wish disclosed to other than personnel involved in the proposal evaluation effort or post-award contract administration will be kept confidential to the extent permitted by law as follows. Each page alleged to contain proprietary information shall be identified by the prospective contractor in boldface text at the top and bottom as “PROPRIETARY.” Any section of the proposal that is requested to remain confidential shall also be so marked in boldface text on the title page of that section. Despite what is labeled as confidential, proprietary, or trade secret, the determination as to whether or not certain material is confidential, proprietary or trade secret shall be determined in accordance with applicable law. If a prospective contractor designates any information in its proposal as proprietary pursuant to this provision, the prospective contractor must also submit one copy of the proposal from which the proprietary information has been excised. The proprietary material shall be excised in such a way as to allow the public to determine the general nature of the material removed and to retain as much of the content of the proposal as possible. 

4. BACKGROUND 
4.1. General 
Some County departments currently provide electronic payment options for on-line transactions only. The County is interested in expanding the use of on-line payments to other departments, and enabling departments to process over-the counter credit and/or debit card transactions. 
Our intent is to create a pilot program that upon successful implementation of the technology, favorable feedback from County departments and favorable feedback from citizens, can be more broadly implemented within the County.  
The initial term of the contract shall be for one year, with options, at the County’s discretion, to renew for additional one-year terms. 
4.2. Following are County departments likely to participate in the program. These are provided as examples for the purpose of requesting comparable proposals. The actual number of participating departments and resulting number and nature of transactions is subject to change prior to implementation of an electronic payment system.  
4.2.1. Community Development Agency (CDA) Building and Planning Departments
a. Description:  fees collected over the counter at various locations for building and planning permits, weights and measures fees, plans and specifications for bidding projects, bus passes, and other purposes. 
b. Approximate number of transactions per year:  200-400 
c. Average transaction amount: $300
4.2.2. Collections
a. Description:  restitution payments for District Attorney and Probation Department, some court fines, parking fines, Sheriff’s medical fees, Public Defender fees, Juvenile Hall fees, and District Attorney fees. 
b. Services desired include over-the- counter POS, telephone and website payment options. The County may wish to consider the option of paying the service fees for some or all of the transactions in this office, rather than requiring the client to pay them.   
c. Approximate number of transactions per year: 100-400
d. Transaction amounts:  $25 - $5,000 
4.2.3. Library

a. Description: over the counter credit and debit card payments for late fees, lost items; over the counter and website contributions.
b. Approximate number of transactions per year:  less than 100 
c. Average transaction amount:  less than $10 
4.2.4. Elections 
a. Description: POS electronic payment system for collecting fees, payments on certain elections materials and copies provided to citizens. 
b. Approximate number of transactions per year:  30 
c. Transaction amounts: $10 - $1,300
5. DESCRIPTION OF SERVICES REQUIRED  
5.1. Scope of Services

5.1.1. The County is seeking a service provider capable of providing all needed equipment, software, training and support to enable the County to receive credit and debit card payments at multiple points of service within the County of Nevada. 
5.1.2. The County estimates that approximately 1,000 transactions will occur in the pilot year with an average transaction amount of fifteen dollars ($15). These numbers are based on current transactions from our pilot group and an estimate that 30% of transactions would be made electronically if the option were available. As other departments adopt the system, the use rate would increase and average transaction amount would likely change, but the County has no estimate on what these numbers might be. 
5.1.3. The system will need the flexibility to add or remove points of service at the County’s sole discretion.  
5.1.4. We recognize that some systems allow for use of existing County computers with access to the internet to provide these services. We will consider proposals that use common existing office equipment and services (namely PCs, printers and internet connections) to provide these services as long as the card readers and/or other needed equipment are provided and supported by the service provider.  
5.1.5. The system must be configurable to allow payments to be credited to pre-identified accounts within each department. The system will need to provide transaction reports of adequate detail to allow daily reconciliation of funds received for all relevant accounts at each point of service.  
5.1.6. The system must provide for funds from different departments to be directly deposited into the County Treasury with unique identifiers to ensure that the funds are appropriately credited to the respective County accounts. 
5.1.7. With limited exception (see 4.2.2), any required service fees must be charged directly to the citizen as a part of each transaction. The system must charge any service fee separate from the County fee and provide a receipt to the citizen detailing the amount of the charge for the County fee and service fee, respectively. Additionally, the system must comply with all applicable laws and regulations, including prior notice to the citizen of a service fee, prior reporting to the citizen of the amount of the fee, and an acknowledgment and acceptance of the service fee by the citizen prior to the completion of the transaction.  
5.1.8. The County desires to receive credit card and debit card payments over-the-counter, by telephone, and securely over the internet. The ideal system would integrate all three of these payment options into a single system with a single integrated reporting and reconciliation system. However, we are willing to consider proposals that only provide for a subset of these payment options.  
5.1.9. The vendor will be expected to handle all customer claims and disputes. 
5.1.10. The system should be capable of printing a customer receipt with data elements and receipt information in a format determined by the System Administrator. Receipts should be able to be issued in duplicate, and should include the following:
a. County name, Department name, Program Name
b. Date and time of service
c. Description of service
d. Description of total fees
e. Description of payment type
f. Unique identification number (Collection #)
g. Confirmation number
h. Payment type (credit card or e-check)

5.2. Bonding Requirement 
Within ten days of notice of award of the contract, the Contractor shall post a fidelity bond in the amount of $1,000,000 applicable to any person who will be engaged in the handling of any County funds. The bond must be issued by a company licensed to issue such bonds in the State of California.  The bond shall be in effect at all times during the term of the contract and any extensions or renewals and for one year following the conclusion of the contract.  
6. PROPOSAL CONTENT AND FORMAT REQUIREMENTS
Interested offerors shall submit one (1) original plus six (6) copies of their proposal to one of the locations listed on Page 1 of this RFP.  

Proposals shall be delivered no later than the date and time listed in the CONTRACT AWARD SCHEDULE and shall contain at a minimum the following items:

6.1. Cover Sheet (Attachment A) 
The cover sheet must be signed by an owner, corporate officer, or agent authorized by the Contractor.
6.2. Technical Services and Support 
6.2.1. System
a. Identify the types of transactions that your system accepts (e.g., Visa, MasterCard, echeck, and debit card transactions)
b. Itemize the complete list of services to be provided Describe in detail how your system provides the requested services, both during implementation and ongoing operations. 
c. Describe in detail how your system allows for reversal of payments in cases of incorrect payment and what sorts of fees may apply. Provide both the procedures followed and time frame for refund to show up in the payee’s bank account. 
d. Describe how the system reports and deposits funds from the different account codes and if the system allows for deposits from different account codes to be made in separate bank accounts. 
e. Describe the processing time required and how many hours or days will be required for funds to be deposited into County accounts.
6.2.2. Reporting 
a. Describe and provide examples of reports that will be provided to the County for daily reconciliation and for other purposes. Describe the frequency and purpose of all standard reports.
b. Describe the process for generating custom reports, either by request through the vendor or by reporting tools that will be available to the County. 
c. Provide technical specifications for all systems, software, hardware and any other components needed to provide the requested services. Include pictures and/or product literature, as appropriate, to describe what will be provided under the contract. Clearly identify the equipment the County will need to provide.
d. Note instances where services exceed the scope requested in this RFP.
e. Note instances where services do not meet the scope requested in this RFP.
6.2.3. Support 

a. Describe the level and manner of assistance that will be provided to the County in initiating services, including training.
b. Describe in detail how technical support will be provided to the County during regular business hours and what your guaranteed response time is if you have one. Also describe any fees associated with providing technical support. 
6.3. Background and Experience 
6.3.1. Describe the history of your organization, including date founded, ownership, and any subsidiary relationships or relationships with other financial institutions. 
6.3.2. Describe your experience in providing services of the nature described in this RFP. 
6.3.3. Provide detailed and verifiable examples and references that substantiate your organization’s experience in providing services to other public entities. 
6.3.4. Please describe any current, pending or past litigation (within the last 5 years) that the organization has been, is, or is expected to be a party to.  
6.3.5. Staffing
a. Identify the key personnel who would be directly involved in providing services. Describe their relationship with the firm, the role they would play in this engagement, their experience (specifically with public sector clients), and their years of service to the firm. 
b. Describe the firms organizational structure, identifying personnel who will be available as our customer account representatives, for training, and to assist and resolve problems. 
6.4. Proposed Costs 
6.4.1. Provide a detailed accounting of transaction rates and fees to be incurred by the County and/or by the public. If fees will vary by type of transaction provide this detail as well. Identify any volume thresholds applicable to your pricing structure.  
6.4.2. Provide a detailed accounting of all costs to the County associated with the implementation and ongoing operation of the system. 
6.4.3. Identify separately any upfront fees and ongoing costs, including costs associated with maintenance of equipment. 
6.4.4. Identify the expected life of all required equipment (replacement cycle). 
6.4.5. Provide costing information on adding or removing points of service to the system.  
6.4.6. Describe the mechanism for adjusting rates, or provide your commitment to fixed rates over the term of the contract.  
6.4.7. Identify the basis for price adjustments in subsequent years.
6.4.8. Identify all warranties, extended warranties, and their associated costs. 
6.5. Example Contract

Provide an example contract used by your firm for providing the services described in your proposal. 
The County reserves the right to negotiate modifications to the proposed contract or require the use of its own contract as a condition of contracting for these services. 
7. SELECTION PROCEDURES
After an initial review and evaluation of each of the proposals, the offeror(s) submitting the proposal(s) that, in the County’s sole discretion, provides the best overall solution to the County’s needs may be invited for interview prior to final selection, to further elaborate on their proposals. The County reserves the right to award a contract without holding interviews, in the event the written proposals provide a clear preference on the basis of the criteria described.
8. INQUIRIES
Direct all inquiries regarding the proposal process or proposal submissions to:
Gerry Benson, Purchasing Analyst
Nevada County Purchasing Division
950 Maidu Avenue
Nevada City, CA 95959
(530) 265-1692
gerry.benson@co.nevada.ca.us
ATTACHMENT A: COVER SHEET
	Name of Person, Business or Organization:
	

	Type of Entity: (e.g. Sole-Proprietorship, Partnership, Corp., Non-Profit, Pubic Agency)
	

	Federal Tax ID Number: 
	

	Contact Person – Name
	

	Contact Person – Address
	

	Contact Person – Phone Number (s)
	

	Contact Person – e-mail address
	




By signing this Cover Sheet I hereby attest: that I have read and understood all the terms listed in the RFP; have read and understood all terms listed in this proposal; that I am authorized to bind the listed entity into this agreement; and that should this proposal be accepted, I am authorized and able to secure the resources required to deliver against all terms listed within the RFP as published by the County of Nevada, including any amendments or addenda thereto except as explicitly noted or revised in my submitted proposal. 

_______________________________________







Signature of Authorized Representative 


Printed Name of Authorized Representative
_______________________________________

Date


