1. [bookmark: _GoBack]Q: EDC seems to seek a COTS package for this. Is this accurate?
A: EDC will evaluate all offers that provide a solution to the requirements described in the EOI.

2. Q: What specific packages were looked at by the team that prepared the RFP? What are the main missing features and/or drawbacks of these packages if any?
A: The requirements described in the EOI were developed based on an organizational needs analysis, not a review of packages.

3. Q: What is the budget for the project and the timelines for implementation?
A: Cost will be evaluated per Section 4.8 of the EOI. Implementation of the selected system is anticipated to occur in early 2014. 

4. Q: If we partner with a relevant COTS vendor, and we have in general a lot of systems development and implementation experience and the COTS vendor offers the software, would this be acceptable or do you require that we have specific implementation experience in the contract management software?
A: EDC will evaluate all offers that provide a solution to the requirements described in the EOI.

5. Q: How many users will be using the system? 
A: Roughly 100 users have access to our current system, however the number of users for our future system will depend upon the functionality provided by the system and could be significantly higher. Offeror will state all assumptions made for responses that are based upon data such as user counts.

6. Q: Will they need full (Admin) or Read Only (Casual) Access? 
A: User permissions will be dictated by the functionality performed within the system. It is anticipated that users would have a specified level of access depending on their role.

7. Q: How many legacy contracts do you have and where are they stored? 
A: EDC has approximately 300 active awards. Award data is currently stored in a MIT-developed system called COEUS [http://osp.mit.edu/coeus/about-coeus]. Scanned award documents are currently retained in an EDC-developed system, and original hard copies of awards are retained in paper files.

8. Q: 4.4.1 Proposal: Who is initiating the proposal (outside party?) or is it done within your group?
A: EDC’s projects are supported by external sponsors, so EDC’s proposals are generated and submitted to sponsors by EDC staff.
 
9. Q: 4.4.6 Payment and Invoicing Elements: Is it possible to send us a screen shot or Excel spreadsheet of how you are tracking this data now and against the budget data elements? Can you please send some more detail on what you would like to accomplish here? 
A: EDC is interested in the Offeror’s proposed solutions for tracking payment and invoicing contact information, instructions, and terms. The invoice task itself is handled in our financial system and by our accounting department.  

10. Q: Also, is there a specific format you are looking for when we give the response?
A: EDC requests that Offerors respond in the order identified in Sections 3.3 and 4 of the EOI.

11. Q: We have some questions on the Property portion of the EOI. Some clarification on how you are recording this now. Is there any information not tracked currently that you need? Broader information on what you are looking to track would be helpful. Would this just be basic information on Property? Is there potential of this moving to a fixed assets function?
4.4.12 Property Definition: Records ownership of property/equipment, including intellectual property, including details about the life‐cycle of the property (acquisition, location, rights, disposition, etc.). 
Question 4.4.12a How does the system display the history of intellectual property? From initial creation within a project, to when the project is over and it is used by a new project or licensed to others?
A: EDC is interested in Offeror’s proposed solutions for tracking personal property, equipment, and intellectual property: does the system track property, related award requirements, ownership and rights, where it resides, what the disposition is, when reports are due, etc. Does the system track intellectual property from when it is created for a sponsored project, to what happens after the project ends and it may be licensed to others or repackaged as new. The data we are interested in tracking is not limited to fixed assets.

12. Q: Will the migration of Coeus data into the new solution be part of this implementation?
A: The evaluation and migration of data EDC currently captures in COEUS will be part of the implementation of a new solution. EDC anticipates migrating existing data from any other enterprise systems that is determined to be most efficiently handled by the proposed system as the authoritative storage location.

13. Q: Is EDC planning to implement all Modules at the same time or a phase approach?
A: EDC will determine an implementation plan based on the functionalities provided by the system we select informed by recommendations from the Offeror.

14. Q: Would EDC be interested in a COI module?
A: EDC is interested in understanding if the Offeror’s system captures compliance requirements: please see general instructions in 4.4 and Terms and Conditions and Compliance Requirements in 4.4.5.

15. Q: How much involvement will there be from EDC staff for implementation? 
A: EDC will determine an implementation plan, including EDC staff involvement, based on the requirements of the system we select informed by recommendations from the Offeror. The Offeror will state all assumptions made in the development of their proposal.

16. Q: Ongoing support? 
A: The Offeror should make recommendations and state all assumptions made in the development of their proposal.

17. Q: Will the vendor need to supply project management and business analyst resources?
A: EDC anticipates staffing these particular positions, although Offerors should identify a direct point of contact. The Offeror should make recommendations and state all assumptions made in the development of their proposal.

18. Q: Will internationalization (language and currency specific) customizations be needed?
A: Language customization is not an anticipated requirement. Please refer to 4.4.4a. If customizations are required, please describe.

19. Q: Will EDC prefer to change the application or change business practices based on the application’s functionality?
A: EDC anticipates some changes to business practices may be necessary and some customizations may be required, depending on the system we ultimately select. Offerors should describe any assumptions made in the development of their proposal.

20. Q: Does EDC plan to interface (i.e. integrate other systems with their contract management system of choice. Deltek Costpoint for example)? If yes, what systems are they?
A: Please refer to Section 4.5 and 4.5.2 of the EOI. EDC is interested in learning what integration capabilities or limitations of Offeror’s system(s) provide that allows data to be moved in and out of your proposed solution. 

21. Q: When does EDC anticipate releasing the Contracts Management System RFP?
A: EDC anticipates releasing the RFP July 2013.

22. Q: What is the expected Award Date of EDC’s Contracts Management System RFP?
A: EDC anticipates an award date in October 2013. 

23. Q: Please confirm the current system(s), including tools and applications EDC currently uses to support the contracts management process
A: Please see the response to question 7. EDC has a variety of additional enterprise systems that are all back ended on Microsoft SQL Server, with some exposing web services for the publishing or consumption of data. Offeror’s proposal should discuss how their proposed solutions can interact with web services, Microsoft SQL Server databases or some other technology. 

24. Q: What percentage of funds comes from federal grants versus other avenues?
A: 92% of EDC’s FY12 revenue was generated from U.S. Federal Awards.

25. Q: How many grants are you managing?
A: Please see the response to question 7.

26. Q: How many sub grants do you manage?
A: EDC is managing approximately 1100 subgrants, inclusive of US domestic subawards and small grants issued internationally. 

27. Q: Do you have a preference in choosing a solution? Are you looking for an out the box enterprise level solution (e.g. SharePoint) or an open source solution (e.g. Drupal)?
A: EDC is interested in evaluating all offers that provide a solution to the requirements described in the EOI.

28. Q: Are cost concerns going to dictate the choice of solution?
A: Please see Section 3.4 Financial Evaluation Criteria.

29. Q: Is there some form of solution currently in place?
A: Please see the response to questions 7, 12 and 23.

30. Q: Are you currently licensed for any out of the box solutions (e.g. SharePoint)?
A: Please describe any infrastructure-type dependencies your solution will require. 

31. Q: What critical business improvements does EDC hope to achieve by the implementation of a new system?
A: EDC hopes to improve our pre and post award grant and contract management data tracking, storage, reporting, processes, and compliance.

32. [bookmark: h.ofdkfto4xk8]Q: Can you provide the project budget amount? What is the funding source?
A: Please see the response to question 3.  

33. [bookmark: h.vu8w79bgwkey]Q: Has EDC established timeline for the implementation of the new software? Is there a specific “Go Live” date? If there are any key drivers for these dates please share those as well.
A: Please see the response to question 3. One key driver includes the notification that our current system, COEUS, will not be directly supported as of March 2014 and interest in improving business processes. 

34. [bookmark: h.3ytaww3eosjt]Q: How many users will the system have? By department? By job function? 
A: Please see responses to questions 5 and 6.

35. [bookmark: h.a08blctz0hn]Q: Can you provide a list of the EDC evaluation team and titles?
A: No. 

36. [bookmark: h.tulnlfagjin0]Q: Does EDC have a data warehouse? If yes, does the reporting strategy for this project involve integration with your current data warehouse? If so, what tools and technologies make up your data warehouse?
A: Currently, EDC has a data warehouse built on Microsoft SQL Server. EDC does expect to include data from the proposed solution in our data warehouse. 

37. [bookmark: h.2l4r7ydsewia]Q: How many years of historical research data will be loaded into the new system? Who will be responsible for migrating this data? From what systems will this data come?
A: EDC has captured award data in COEUS for more than 10 years. EDC will determine an implementation plan including decisions about historical data migration based on the functionalities provided by the system and recommendations from the Offeror.

38. [bookmark: h.ihs9bhu0qgxa][bookmark: h.lqap0jidk8gi]Q: What Coeus modules does EDC use? 
A: Please refer to Section 4.4 for examples of the data elements EDC is interested in capturing. 

39. [bookmark: h.97t09egzy4t2][bookmark: h.yh0149k5fjce]Q: Are those Coeus modules providing the functionality EDC needs? If not, please explain.
A: Please see the requirements identified in Section 4 of the EOI.

40. [bookmark: h.3pq62qeila1h][bookmark: h.jlcesy27gau3]Q: Has EDC modified (customizations/enhancements) Coeus in any way? If so, please explain.
A: EDC has not made significant customizations to COEUS itself, however we have taken advantage of the ability to create user defined fields. Offerors should refer to Section 4.4, sub-bullet #2.

41. [bookmark: h.xfc533fbu8n]Q: What is the total dollar volume of awards for the past fiscal year? (Please note if expenditure or award) Is this your typical grants portfolio? 
A: EDC’s FY12 revenue was $194,500,000. EDC’s revenue history can be found in our FY12 annual report at: http://www.edc.org/newsroom/annual_report

42. [bookmark: h.3z79luajos5b]Q: What is the approximate number of proposals submitted/awarded each year?
A: Please see the response to question 7.  EDC processes between 300 and 400 proposal actions per fiscal year.  . 

43. [bookmark: h.xvytx5knrf52]Q: What is the approximate current number of active investigators?
A: 90

44. [bookmark: h.irphyuhrorzt]Q: Does EDC have specific policies or standards regarding Software as a Service (SaaS)/cloud-delivered applications? Does EDC have a preference of an on-campus or cloud deployment for this system?
A: EDC will consider all options regardless of platform. SaaS-based solutions should include a detailed description of security measures included to ensure the protection of our data. 

45. Q: What is the current system EDC uses for “organization” data tables?
A: Currently EDC uses the “Organization” data tables in Coeus primarily for our Grants and Contracts data. Organization data may exist in other EDC enterprise systems (e.g. vendor data in our Accounting system) and other custom-made database systems.

46. Q: What is the current system EDC uses for “people” data tables?
A: EDC “People” data is sourced from our Human Resources database, though it is also stored in other enterprise systems used by EDC functional areas.  “People data” may also include contacts at sponsors, vendor contacts, invoice recipients, etc. 

47. [bookmark: h.63nazvjjlbwy]Can EDC provide a list of the systems that will interface with the proposed solution? Please state whether they are in-house developed or provided by a vendor, the name of the vendor, the release level, and the purpose of the system?
A: Please see the response to question 23. 

48. [bookmark: h.ohptgb1xs328]Q: If interfacing with the above systems is necessary, does EDC plan on doing the interface work themselves?
A: EDC will determine an implementation plan, including integration of data with existing systems and the need for EDC staff involvement and external resources, based on the requirements of the system and recommendations from the Offeror. The Offeror will state all assumptions made.

49. [bookmark: h.ply38cp22p0y][bookmark: h.qgbmci9uo951][bookmark: h.7s55jg5awxw]Q: Can you describe your current reporting strategy/processes?
A: Currently, canned COEUS reports are used to communicate key award data to functional departments. Ad-hoc reports are exported from COEUS into Excel either by the user or by a back-end super-user, and manipulated for analysis or format. Other reports that require interfacing systems are generated by EDC-developed systems or through the use of other reporting portals.  One possible goal of this implementation is to make reporting more available, centralized, and flexible for end users.

50. [bookmark: h.26qdaukiocay]Q: Can you name any specific reports that are “must haves”?
A: Offerors should provide information on standardized or “canned” reports that are inherent in their systems, as well as describe the level to which their systems are compatible for data extraction or integration into other system platforms, with a particular focus on reporting filtering, and customized search capabilities. 

51. [bookmark: h.tv57webnc7oh][bookmark: h.6ck2c82mkgfn]Q: Workflow, Electronic Routing, including approvals and process tracking? Please define electronic signature with an example. Does EDC have any specific requirements for electronic signatures?
A: An electronic signature might be captured in the system when an authorized person approves a process step or certification statement. Offeror is encouraged to describe system functionality. 

52. Q: Support and Training - Will EDC consider a train the trainer approach? If yes, how many trainers would you have? 
A: Offeror will suggest an approach(es) and state all assumptions made.

53. Q: If train the trainer is not preferred, how many total users would need to be trained? And over what time period? 
A: Please see the response to question 5. 

54.  Q: Does the GCMS requires accounts receivable, accounts payable, and general ledger functionality? Primarily, will invoices be generated out of the GCMS, or will checks be cut for accounts payable?
A: No. EDC uses a financial system for these purposes.

55. Q: The EOI mentions integrating with enterprise systems. Which enterprise systems will need to be integrated with the GCMS?
A: Please see the response to questions 23 and 47.

56. Q: Does EDC have a preference for a hosted GCMS or a local installation (but still have remote access)?
A: Please see the response to question 44.

57. Q: Are you able to provide me with an approximate number of concurrent users that will need to access the ERP?
A: Please see the response to question 5.

58. Q: I did see it written that your group will not be communicating with vendors verbally - is that a true statement? Please advise, as that is a core component of our business method with prospects, and what we consider to be a necessary part of an engagement.
A: Please see Section 3.2 and 3.4 of the EOI. 

59. Q: How many products in addition to Kuali Coeus are being considered by EDC?
A: EDC will evaluate all offers that provide a solution to the requirements described in the EOI. 

60. Q: What is the timeline for issuing an RFP, choosing a product to implement and signing a contract for this endeavor?
A: Please see responses to questions 3, 21, and 22. 

61. Q: Does EDC have a budget to implement a solution and if so, what is the size of the budget?
A: Please see the response to question 3.

62. Q: Does EDC need compliance modules in addition to the core Grants Management functionality and if so, what are they?
A: Please see the response to question 14 and relevant sub-sections under Section 4.4 of the EOI.

63. Q: What kind of software does EDC use for proposals currently? Does EDC intend to keep that proposal system both short and long-term?
A: Please see the response to question 7, 23, and 33. 

64. Q: What annual funding has EDC received in total for the last three years? 
A: Please see the response to question 41.

65. Q: Could you provide an indication of volume of Proposals and Awards broken out by sponsor and sponsor type (federal, corporate, private, etc.)?
A: Please see the response to questions 7, 41 and 42. 

66. Q: Does EDC require a statement such as: "We, (name of Offeror) certify that we are willing to participate…”or a certification that needs to be filled out and signed?
A: Please see Section 3.3 of the EOI.

67. Q: Do you have specific strategic planning measures in mind? If so, it would help to know what data EDC is looking to collect. Also, what do you mean exactly by knowledge management?
A: Please see the response to question 31. Knowledge management may include capturing institutional memory, lessons learned, etc. and being able to search or perform analysis on this information.

68. Q: What audit data are you looking to capture and on what basis?
A: EDC is interested in Offeror’s proposed solutions for tracking audit information on EDC’s programs, as well as on subawardees and vendors if applicable as required by sponsors of EDC’s prime awards. 
69. Q: What does [name of Offeror] need to fill out to be a part of the RFP process? 
A: Please review the EOI and, if interested, submit a response to the requirements in 3.3 and 4.

70. Q: Is EDC open to a cloud based solution such as [name of Offeror]?
A: Please see the response to question 44.

71. Q: How many licenses would be needed if EDC selected a platform that was priced on number of users?
A: Please see the response to question 5.

72. Q: What are some examples of 3rd party applications that the new system would integrate with?
A: Please see the response to questions 23 and 47.

73. Q: The communication section (3.2) seems somewhat unclear to us. Would we be allowed to schedule a call (verbal) with someone from EDC, if we request it in writing (email)? 
A: No. To maintain a fair procurement process, EDC will not communicate individually with any Offeror at this stage of the process. 

74. Q: What system is in place today to accomplish grant and donor management? 
A: Please see the response to questions 7, 12 and 23.
