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Request For Proposal #8033

eCityGov Alliance Cities’ Regional Permit System Replacement- Phase I


eCityGov Alliance
REQUEST FOR PROPOSAL

RFP # 8033
eCityGov Alliance Consultant Services 

Relating to Regional Permit System Replacement

Phase I
Issue Date:  February 15th, 2008
Due Date and Time:  March 14th, 2008 @ 4:00 pm 

REQUEST FOR PROPOSAL

Notice is hereby given that proposals will be received by the eCityGov Alliance for:

RFP  # 8033
eCityGov Alliance Consultant Services 
Relating to Regional Permit System Replacement

Phase I
by filing with the Service First Desk, at Bellevue City Hall, 1st floor,  450 – 110th Ave. NE, Bellevue, WA, 98004 until:



Date:

March 14th, 2008


Time: 

4:00pm

Proposals submitted after the due date will not be considered.  Proposers accept all risks of late delivery of mailed submittals regardless of fault.  

The eCityGov Alliance reserves the right to reject any and all submittals and to waive irregularities and informalities in the submittal and evaluation process.  This RFP does not obligate the Alliance to pay any costs incurred by respondents in the preparation and submission of their proposals.  Furthermore, the RFP does not obligate the Alliance to accept or contract for any expressed or implied services.

It is the Alliance's policy to assure that no person shall, on the grounds of race, color, national origin or sex, as provided by Title VI of the Civil Rights Act of 1964, be excluded from participation in, be denied the benefits of, or be otherwise discriminated against under any of its federally funded programs and activities.

The Alliance is committed to a program of equal employment opportunity regardless of race, color, creed, sex, age, nationality, disability, or sexual orientation.  The successful consultant must comply with the Alliance’s equal opportunity requirements.

Dated this 15th day of February 2008.

Kate Sayers

Project Manager

eCityGov Alliance

Request for Proposals

	Request for Proposals Information:
	
	
	Submit Proposals to:

	RFP Number:

RFP Title

Date Issued:

Contact Persons:

Email Addresses:

Proposals Due:
	RFP # 8033
eCityGov Alliance Consultant Services Relating to Regional Permit System Replacement  -  Phase I

February 15th, 2008

Kate Sayers
ksayers@bellevuewa.gov

March 14, 2008 @ 4:00 PM
	
	
	Physical Address:

Mailing Address:
	eCityGov Alliance

City of Bellevue

Service First Desk

Attn: Contracting Services

450 110th Ave NE

Bellevue, WA   98004

eCityGov Alliance 

Attn: Kate Sayers, ITD

PO Box 90012

Bellevue, WA 98009-9012


General Information

1.  NOTICE  
1.1.  Notice is hereby given that proposals will be received by the eCityGov Alliance, for RFP #8033 eCityGov Alliance Consultant Services Relating to Regional Permit System Replacement  -  Phase I  by filing with the Alliance at the above location.

2.  PURPOSE 

2.1  The purpose of this Request for Proposal is to assist the eCityGov Alliance members and subscribers in identifying high level Regional Permit System(s) Replacement options that can integrate with the MyBuildingPermit.com system.

3.  BACKGROUND

3.1 
OVERVIEW

The eCityGov Alliance is seeking requests for proposals from qualified consultants who do not also sell permit systems to assist us in choosing a new, common permitting system or systems to use in our cities and counties and to integrate with our award-winning MyBuildingPermit.com system.  The entire process is expected to be completed in three phases.  The first phase, which includes this RFP, is to gather process information, establish high level system requirements, provide cost estimates for future phases, and provide recommendations for development and strategies for future phases.  Phase II will include consulting services to develop detailed requirements and to create the RFP for permitting software consultants and the selection process.  Phase III will be an RFP to hire a consultant to act as the project manager for implementation of the new permit tracking software.  This RFP is for Phase I only.  Information from the report will be used to select the consultant to complete Phase II. 

3.2   POSSIBLE STAKEHOLDERS

The possible stakeholders represented in this RFP include the following:

	City of Bellevue

	City of Bothell

	City of Issaquah

	City of Kenmore

	City of Kirkland

	City of Mercer Island

	City of Mill Creek

	City of Mukilteo

	City of Renton

	City of Sammamish

	City of Snoqualmie

	City of SeaTac

	City of Tukwila

	City of Woodinville

	


3.3 PROBLEM STATEMENT

Many of the stakeholder cities are operating with systems which are near end-of-life.  The primary purpose of this project is to identify the high level requirements for new system(s) and ensure the new system(s) work well with unique regional requirements and existing systems as systems are replaced.  To the extent possible, we hope to save resources through joint purchasing, and to acquire a system or systems that integrates better with our shared customer-facing front-end portal, MyBuildingPermit.com (MBP.com).  

From a high level perspective, MBP.com is a single shared web services portal that allows customers to purchase a variety of permits from multiple participating cities with a single financial transaction.  MBP allows people to:

a.  Apply for various type of permits (Building, Electrical, Mechanical, Plumbing) from any city or county (or multiple jurisdictions) in the eGov Alliance via a single transaction

b.  Query permit data for any eCityGov permit or over-the-counter permit from any city or county in the Alliance

c.  Request an inspection for any permit from jurisdictions in the Alliance.

The City of Bellevue acts as the hosting agency for eCityGov Alliance technology, and Bellevue will spend some time sharing the detailed system architecture for MBP.com with the successful consultant.    

The backend integration between MBP.com and existing permit systems is done with different types of architectures that include:

a. web services, 

b. FTP, 

c. IP to IP connection between databases, 

d. direct connection to databases (if possible), 

e. and third party software (Web Database Link Server) using Windows Socket as a means to transfer data back and forth.

To facilitate working together via MBP.com, the cities have worked closely to align permitting business practices.  At present, the level of automated integration between MBP.com and the automated permitting systems used by stakeholder cities varies from email integration to nearly seamless automated integration.  In order to move forward and continue automating more complex permit types, many of the stakeholders have chosen to explore the feasibility of purchasing a single automated permitting system which can be integrated with the eCityGov Alliance’s MPB.com service.  Because of the disparate size of the stakeholders, it is possible that some systems will be hosted by bigger cities, or that smaller cities or counties may choose a different consultant than the larger jurisdictions. 

Not all stakeholders will replace their systems at the same time, although those whose systems are nearing end of life are expected to replace in 2009 and 2010.  Stakeholders are not bound to replace their systems through participation in this phase of the project.

3.4 DEFINITIONS

City
The City of Bellevue, Washington, and its departments.   (The City of Bellevue is the fiscal agent for the eCityGov Alliance)

Alliance

The eCityGov Alliance
Consultant
The person or firm submitting the proposal and/or the person or firm awarded the contract.

Contract

The agreement to be entered into for services between the Alliance and the Consultant who submits the proposal accepted by the Alliance.

RFP
This Request for Proposal, including any amendments or other addenda hereto.

Selection Committee
The RFP Selection Committee is comprised of the RFP Coordinator (defined in Section 1.05) and other Alliance and member city staff.

4.  SCOPE OF SERVICES  

4.1 TIMELINE

The consultant shall include a timeline with its proposal showing when major milestones for tasks and subtasks will be completed based on the participation from approximately 12 cities and one county. 
4.2 SCOPE OF SERVICES 

Complete the following by the end of June, 2008

Gather and document the various participating agency business requirements for a permit system.  This includes understanding and documenting the ways that stakeholders utilize their existing systems (for example, some cities use their permit system to manage business licenses as well, others do not), and the ways that the current permit systems require integration with other city systems. We anticipate both group meetings and time spent meeting with each stakeholder will be required.
4.2.1     Document the high level functional requirements.  Some of what we know so far is:

a. The system must meet the varying needs of both large and small cities and counties

b. MPB.com is a growing system which may be expanded or duplicated in other areas, so any interface to it must be flexible and open, and the system must interface with MBP.com.

c. The backend system must be highly flexible and customizable in order to accommodate the varied needs of many stakeholders

d. There must be good integration capabilities between the backend system selected and the other backend systems run at various cities (for example, various maintenance management, records management, finance, ERP, GIS, and other applications are integrated in varying ways at the stakeholder cities).

e. The system(s) will need to operate as both a stand alone solution (linked to MBP.com) and a hosted solution.  This will facilitate the needs of our current stakeholders and allow appropriate flexibility for growth.

f. The system(s) selected must meet the business requirements of the existing stakeholders which are met by their existing systems or must offer an acceptable alternative. Ideally, the system will be flexible enough to support most of our existing business practices with little change.

g. The system must be expandable to additional cities that may join MBP.com at a predetermined cost structure.

4.2.2  The desired outcome, based on the information gathered as described above, is that the consultant produces a recommendation that includes:

a.  Estimated cost and level of effort to work with stakeholders to create detailed requirements and produce an RFP for the software replacement.

b.  Approximate cost and level of effort to actually replace the systems.  This cost may be delivered in a range.

c.  A project plan, including major milestones, resources required, and anticipated high level timeline to purchase and implement these systems.

5.  QUALIFICATIONS

5.1  This project will require the consultant to have the following qualifications:


5.1.1.  Five (5) or more years of related permit system(s) and web interface experience

5.1.2.  Experience working with municipal and regulatory entities

5.1.3.  Knowledge, use and experience creating backend integration 


5.1.4.  Strong written, verbal and interpersonal communication skills

5.1.5.  Ability to meet required deadlines as demonstrated by prior project history.

6.  SUBMITTAL REQUIREMENTS

6.1 Responses to this RFP must include the following information:

6.1.1.  Include cover letter/statement of interest indicating interest in offering these services.

6.1.2.  Describe all relevant qualifications and how they meet the required and requested qualifications listed above.

6.1.3.  Describe approach for successfully accomplishing the scope of work outlined in this RFP.

6.1.4.  Provide a detailed cost proposal (in Attachment “D”) that includes hours, hourly rates and expenses for each task and subtask.  All prices are to be in U.S dollars.  All applicable taxes to be paid by the Alliance must be separately shown.

6.1.5.  Include a timeline with proposal showing when major milestones for tasks and subtasks will be completed considering the work start and completion dates.

6.1.6.  Identify all proposed deliverables.  

6.1.7.  Include a problem escalation process. 

6.1.8.  Provide at least five (5) relevant client references (See Attachment “A” for reference format). Required reference information includes:

· Name of organization

· Contact person

· Phone number

· E-mail

· Description of project

· Duration of project

· Contract amount

6.1.9   Submit one-page resumes for staff that will be working on this project.  Resumes must include the following:

· Name

· Title

· Length of time in company

· Position and responsibilities on this project

· Number of years of relevant experience

· Education and/or certifications

· Previous work experience 

6.1.10. Provide one-page overviews or case studies for at least five (5) projects sites that include similar systems.
6.1.11
Include Attachment B, the Non-Collusion Certificate, signed by a person authorized to bind Consultant to the assertions of compliance in that Certificate sufficiently to enable a cause of action to lie against Consultant in the event those assertions were breached.  

6.2.  Submittals shall be delivered in an envelope clearly marked with:  RFP # 8033 eCityGov Alliance Consulting services Relating to Regional Permit System Replacent – Phase I by the deadline listed above.

6.3 Required Number of Proposals

Ten (10) completed proposals as well as one (1) electronic copy must be received by the date and time listed.  The Alliance, at its discretion, may make additional copies of the proposal for the purpose of evaluation only.  The original proposal will include original signatures, in ink, by authorized personnel, on all documents that require an authorized signature.

6.4 6.4  Format of Proposals

      The electronic document must be submitted in Microsoft Word 2003 (not in PDF format.)

6.5 Consultant’s Cost to Develop Proposals

Costs for developing proposals in response to the RFP are entirely the obligation of the consultant and shall not be chargeable in any manner to the Alliance or the City.

7.  RFP SCHEDULE

7.1.  RFP Preliminary Schedule

These dates are estimates and are subject to change by the Alliance. This is aggressive and necessary to meet information needed for the upcoming biennial budget process.
	Event
	Date

	Release RFP to Consultants
	February 15th, 2008

	Consultant Questions (if any) Due
	February 27th, 2008

	Proposal Responses Due
	March 14th, 2006 at 4:00 PM

	Proposal Evaluation Complete
	March 28th, 2008

	Contract to Executive Board
	April 2nd, 2008

	New Contract in Place
	April 7th, 2008

	Recommendations Complete 
	June 2008


8.0 RFP COORDINATOR/COMMUNICATIONS
8.1.  Upon release of this RFP, all consultant communications should be directed in writing to the RFP Coordinator listed below.  Unauthorized contact regarding this RFP with other member City employees may result in disqualification. Any oral communications will be considered unofficial and non-binding on the Alliance. 

RFP Coordinator for this RFP will be:

Name:

Kate Sayers

Address:
eCityGov Alliance



Street – 450 110th Avenue NE



Mailing - P.O. Box 90012, Bellevue, WA 98009-9012

Telephone:
425.452.6820
E-mail:

ksayers@eCityGov.net

9.   EVALUATION CRITERIA
9.1  Evaluation Procedures

Proposals will be evaluated by the Selection Committee. The Selection Committee will consider the completeness of a consultant’s proposal and how well the proposal meets the needs of the eCityGov Alliance. In evaluating the proposals, the Committee will be using a criteria evaluation process. Evaluations will be based on criteria as outlined in Section 9.2. All proposals will be evaluated using the same criteria and possible points.

9.2  Scoring and Evaluation Factors

The evaluation factors reflect a wide range of considerations. While cost is important, other factors are also significant. Consequently, the Committee may select other than the lowest cost proposal. The objective is to choose the consultant capable of providing quality consultant services that will help the Alliance achieve the goals and objectives of the requested services within a reasonable budget.

Evaluations of submittal packet will be based on criteria as below. All proposals will be evaluated using the same criteria and possible points. 
	Evaluation Criteria
	Possible Points

	Responsiveness/Completeness of Proposal (i.e., Were all the forms completed and everything included that was required by the RFP?  Were explanations in Comments or Additional Information areas adequate?)
	10

	Experience/Qualifications (i.e., consultant’s experience working within the requested services arena; consultant’s experience working with municipalities; contractor’s ability to successfully complete the scope of services on time and on budget; consultant’s ability to successfully work with the Alliance; consultant’s references)
	30

	Scope of Services (i.e., does the consultant understand what it will take to successfully achieve the goals and objectives of the requested services; did the consultant propose any revisions and/or changes to the draft Scope of Services that would better serve the Alliance )
	40

	Budget (i.e., does the budget seem reasonable for the scope of services proposed; does the budget provide the Alliance good value)
	20

	Total Points Possible
	100


9.3  Consultant Presentation, Committee Interview and/or Additional Information or Reviews

After the proposals are evaluated, the Selection Committee will determine whether formal presentations and interviews are necessary, and if so, which contractors may be invited to make a formal presentation and/or sit for a panel interview with the Selection Committee. The Alliance may choose not to require formal presentations or interviews. The Alliance may choose to contact officials from other jurisdictions regarding the contractor, their prior work experience and their ability to successfully complete the scope of services. The Alliance may request clarification or additional information from a specific contractor in order to assist in the Alliance's evaluation of a proposal. Finally, the Alliance may require changes in the scope of services as deemed necessary by the Alliance, before execution of the Contract.

9.4  Final Selection

The Selection Committee will formulate their recommendation for award of the Contract, and forward their selection to the Alliance Executive Board for approval.  

10.  QUESTIONS 

10.1  Questions regarding this project may be directed to RFP coordinator via e-mail at ksayers@ecitygov.net.  Unauthorized contact regarding this RFP with other Alliance employees may result in disqualification.  Any oral communications will be considered unofficial and non-binding on the Alliance.  Any questions will be answered in writing and posted on the Alliance’s website at www.ecitygov.net under “New Documents”, “Request for Qualifications”.  It is the responsibility of individual firms to check the website for any amendments or Q & A’s to this RFP. 
11. REJECTION OF PROPOSALS

11.1  The Alliance reserves the right to reject any and all Proposals and to waive irregularities and informalities in the submittal and evaluation process.  This RFP does not obligate the Alliance to pay any costs incurred by respondents in the preparation and submission of their Proposals. Furthermore, the RFP does not obligate the Alliance to accept or contract for any expressed or implied services.

12. CONSULTANT EXCEPTIONS
12.1. Submittals must clearly identify any and all exceptions that the consultant takes to this RFP including but not limited to any terms and conditions listed in the RFP document, the Professional Services Agreement (Attachment “E”) and the Alliance’s Standard Insurance Requirements Attachment “C”. 
13. CONTRACT NEGOTIATION

13.1  The Alliance reserves the right to negotiate with the selected Consultant that, in the opinion of the Alliance, has submitted a proposal that is the “best value”.  In no event will the Alliance be required to offer any modified terms to any other Consultant prior to entering into an agreement with a proposer and the Alliance shall incur no liability to any proposer as a result of such negotiation or modifications.  It is the intent of the Alliance to ensure it has the flexibility it needs to arrive at a mutually acceptable agreement.  Negotiations may include, but not be limited to, matters such as:

13.1.1. Minor changes to scope of work

13.1.2. Contract details

13.1.3. Contract payment details

13.1.4.  Service requirements
14. CONTRACT AWARD

14.1. The Alliance reserves the right to make an award without further discussion of the proposals. The selected consultant will be expected to enter into a contract with The Alliance.  A sample Professional Services Agreement is provided in Attachment “E” .  Please review this agreement prior to submitting a proposal.  If the selected consultant fails to sign the contract within 5 (five) business days of delivery of the final contract, the Alliance may elect to negotiate a contract with the next-highest ranked consultant. The Alliance shall not be bound, or in any way obligated, until both parties have executed a contract.  No party may incur any chargeable costs prior to the execution of the final contract.

15. EQUAL OPPORTUNITY EMPLOYMENT

15.1.  The successful Consultant or Consultants must comply with the Alliance’s equal opportunity requirements.  The Alliance is committed to a program of equal employment opportunity regardless of race, color, creed, sex, age, nationality or disability.
16. TITLE VI

16.1. It is the Alliance’s policy to assure that no person shall, on the grounds of race, color, national origin or sex, as provided by Title VI of the Civil Rights Act of 1964, be excluded from participation in, be denied the benefits of, or be otherwise discriminated against under any of its federally funded programs and activities.

17. INSURANCE REQUIREMENTS

17.1. The selected Consultant or Consultants shall maintain insurance that is sufficient to protect the Consultant’s business against all applicable risks, as set forth in the Alliance’s Standard Insurance Requirements Attachment “C”.  Please review insurance requirements prior to submitting a Proposal.  If the selected Consultant is unable to meet these standard requirements, please note current or proposed insurance coverages as an exception to the RFP.   Standard requirements may be negotiated if it is in the best interest of the Alliance. 

18. BUSINESS REGISTRATION AND TAXATION

18.1. The Consultant or Consultants awarded the contract may be subject to local business registration and taxation.  It is the Consultant’s responsibility to contact the individual jurisdiction(s) in which they do business to determine these requirements

19. NON-ENDORSEMENT

19.1. As a result of the selection of a Consultant to supply products and/or services to the Alliance, Consultant agrees to make no reference to the Alliance in any literature, promotional material, brochures, sales presentation or the like without the express written consent of the Alliance.

20. NON-COLLUSION

20.1. The proposal submitted for this RFP shall include the Non-Collusion Certificate (Attachment “B”).
21. COMPLIANCE WITH LAWS AND REGULATIONS
21.1.  In addition to nondiscrimination compliance requirements previously listed, the Consultant or Consultants ultimately awarded a contract shall comply with federal, state and local laws, statutes and ordinances relative to the execution of the work.  This requirement includes, but is not limited to, protection of public and employee safety and health; environmental protection; waste reduction and recycling; the protection of natural resources; permits; fees; taxes; and similar subjects.

22. PUBLIC RECORDS
22.1. Under Washington state law, the documents (including but not limited to written, printed, graphic, electronic, photographic or voice mail materials and/or transcriptions, recordings or reproductions thereof) submitted in response to this RFP (the “documents”) become a public record upon submission to the Alliance, subject to mandatory disclosure upon request by any person, unless the documents are exempted from public disclosure by a specific provision of law.  If the Alliance receives a request for inspection or copying of any such documents it will promptly notify the person submitting the documents to the Alliance (by U.S. mail and by fax if the person has provided a fax number) and upon the written request of such person, received by the Alliance within five (5) days of the mailing of such notice, will postpone disclosure of the documents for a reasonable period of time as permitted by law to enable such person to seek a court order prohibiting or conditioning the release of the documents.  The Alliance assumes no contractual obligation to enforce any exemption.

23. COOPERATIVE PURCHASING
23.1. RCW 39.34 allows cooperative purchasing between public agencies (political subdivisions) in the State of Washington.  Public agencies that file an Interlocal Joint Purchasing Agreement with the Alliance may also wish to procure the goods and/or services herein offered by the selected Consultant.  The selected Consultant shall have the option of extending its offer to the Alliance to other agencies for the same cost, terms and conditions. 

23.2. The Alliance does not accept any responsibility for agreements, contracts or purchase orders issued by other public agencies to the Consultant.  Each public agency accepts responsibility for compliance with any additional or varying laws and regulations governing purchase by or on behalf of the public agency.  The Alliance accepts no responsibility for the performance of the Consultant in providing goods and/or services to other public agencies, nor any responsibility for the payment price to the Consultant for other public agency purchases.

24. OWNERSHIP OF DOCUMENTS
24.1. Any reports, studies, conclusions and summaries prepared by the Consultant shall become the property of the Alliance.
Attachment “A”

Client References

Client References #1 

	Client Name
	

	Contact Name
	

	Title
	

	Phone Number
	

	Email Address 
	

	Type of Services Provided
	

	Services Provided Similar to the City’s Scope of Services?
	( Yes – Explain similarities:

( No

	Contract Duration
	

	Contract Amount
	


Client References #2 

	Client Name
	

	Contact Name
	

	Title
	

	Phone Number
	

	Email Address 
	

	Type of Services Provided
	

	Services Provided Similar to the City’s Scope of Services?
	( Yes – Explain similarities:

( No

	Contract Duration
	

	Contract Amount
	


Client References #3 

	Client Name
	

	Contact Name
	

	Title
	

	Phone Number
	

	Email Address 
	

	Type of Services Provided
	

	Services Provided Similar to the City’s Scope of Services?
	( Yes – Explain similarities:

( No

	Contract Duration
	

	Contract Amount
	


Client References #4 

	Client Name
	

	Contact Name
	

	Title
	

	Phone Number
	

	Email Address 
	

	Type of Services Provided
	

	Services Provided Similar to the City’s Scope of Services?
	( Yes – Explain similarities:

( No

	Contract Duration
	

	Contract Amount
	


Client References #5 

	Client Name
	

	Contact Name
	

	Title
	

	Phone Number
	

	Email Address 
	

	Type of Services Provided
	

	Services Provided Similar to the City’s Scope of Services?
	( Yes – Explain similarities:

( No

	Contract Duration
	

	Contract Amount
	


Attachment “B”

NON-COLLUSION CERTIFICATE
STATE OF




)







 ss.

COUNTY OF




)

The undersigned, being duly sworn, deposes and says that the person, firm, association, co‑partnership or corporation herein named, has not, either directly or indirectly, entered into any agreement, participated in any collusion, or otherwise taken any action in restraint of free competition in the preparation and submission of a proposal to the eCityGov Alliance for consideration in the award of a contract on the improvement described as follows:




(Name of Firm)

By:  



(Authorized Signature)

Title

Sworn to before me this                 day of   



 2008.

Notary Public

CORPORATE SEAL:

Attachment “C”
Insurance

The Contractor shall procure and maintain for the duration of the Agreement, insurance against claims for injuries to persons or damage to property which may arise from or in connection with the performance of the work hereunder by the Contractor, their agents, representatives, employees or subcontractors.

No Limitation.  Contractor’s maintenance of insurance as required by the agreement shall not be construed to limit the liability of the Contractor to the coverage provided by such insurance, or otherwise limit the Alliance’s recourse to any remedy available at law or in equity.

Minimum Scope of Insurance

Contractor shall obtain insurance of the types described below:

1. Automobile Liability insurance covering all owned, non-owned, hired and leased vehicles. Coverage shall be written on Insurance Services Office (ISO) form CA 00 01 or a substitute form  providing equivalent liability coverage.  If necessary, the policy shall be endorsed to provide contractual liability coverage.

2. Commercial General Liability insurance shall be written on ISO occurrence form CG 00 01 and shall cover liability arising from premises, operations, independent contractors, products-completed operations, stop gap liability, personal injury and advertising injury, and liability assumed under an insured contract. The Commercial General Liability insurance shall be endorsed to provide the Aggregate Per Project Endorsement  ISO form CG 25 03 11 85.  There shall be no endorsement or modification of the Commercial General liability insurance for liability arising from explosion, collapse or underground property damage. The Alliance shall be named as an insured under the Contractor’s Commercial General Liability insurance policy with respect to the work performed for the Alliance  using ISO Additional Insured endorsement CG 20 10 10 01 and Additional Insured-Completed Operations endorsement CG 20 37 10 01 or  substitute endorsements providing equivalent coverage. 

3. Workers’ Compensation coverage as required by the Industrial Insurance laws of the State of Washington. 
Minimum Amounts of Insurance

Contractor shall maintain the following insurance limits:

1. Automobile Liability insurance with a minimum combined single limit for bodily injury and property damage of  $1,000,000 per accident.

2. Commercial General Liability insurance shall be written with limits no less than $1,000,000 each occurrence, $2,000,000  general aggregate and a $2,000,000 products-completed operations aggregate limit. 

Other Insurance Provisions

The insurance policies are to contain, or be endorsed to contain, the following provisions for Automobile Liability and Commercial General Liability insurance: 
1. The Contractor’s insurance coverage shall be primary insurance as respect the Alliance.  Any Insurance, self-insurance, or insurance pool coverage maintained by the Alliance shall be excess of the Contractor’s insurance and shall not contribute with it.

2. The Contractor’s insurance shall be endorsed to state that coverage shall not be cancelled by either party, except after thirty (30) days prior written notice by certified mail, return receipt requested, has been given to the Alliance. 

D.
Acceptability of Insurers


Insurance is to be placed with insurers with a current A.M. Best rating of not less than A:VII.

E. Verification of Coverage

Contractor shall furnish the Alliance with original certificates and a copy of the amendatory endorsements, including but not necessarily limited to the additional insured endorsement, evidencing the insurance requirements of the Contractor before commencement of the work.

F. 
Subcontractors

Contractor shall ensure that each subcontractor of every tier obtain at a minimum the same insurance coverage and limits as stated herein for the Contractor.  Upon request the Alliance, the Contractor shall provide evidence of such insurance.  

SPECIAL RIDER 

TO

ATTACHMENT “C”

INSURANCE REQUIREMENTS

for

Professional Service Contracts

Add the following to section A.  Minimum Insurance:

3. Consultant’s Errors & Omissions or Professional Liability with limits not less than $1,000,000 per claim and as an annual aggregate.

Attachment “D”

Detailed Cost Proposal
Attachment “E”

PROFESSIONAL SERVICES AGREEMENT

THIS AGREEMENT is entered into the date last below written between the eCityGov  Alliance, (Alliance”) AND _____________________________ ("CONTRACTOR").

1. SERVICES BY CONTRACTOR

A. Performance of Services. The Contractor shall perform the services described in the scope of work attached hereto as Attachment A.  All Services will be rendered to the best of the Contractor's ability and in a timely and professional manner in compliance with all standards and rules of the profession and as reasonably established by the Alliance.

B. Modification. The Alliance periodically may make changes to the Services that are within the general scope of the Agreement, by giving the Contractor written notice of such changes.  If any change results in an increase or a reduction in the work that was contemplated to be performed by the Contractor as described in Attachment A, the Contractor's compensation hereunder shall be modified accordingly.

2. PAYMENT

A. The  Alliance shall pay the Contractor for such services: 

_______________________ but not more than a total of  $_____________.

B. The Contractor shall maintain time and expense records and provide them not more frequently than monthly to the Alliance, along with monthly invoices in a format acceptable to the Alliance for work performed to the date of the invoice.

C. All invoices shall be paid by mailing an Alliance warrant within 45 days of receipt of a proper invoice after approval of the Contractor's completed tasks/deliverables to the date of the invoice or monthly report, as appropriate.

D. The Contractor shall keep cost records and accounts pertaining to the Agreement available for inspection by the Alliance's representatives for three (3) years after final payment.  Copies shall be made available on request.

E. If the services rendered do not meet the requirements of the Agreement, the Contractor will correct or modify the work to comply with the Agreement.  The Alliance may withhold payment for such work until the work meets the requirements of the Agreement.

3. DISCRIMINATION AND COMPLIANCE WITH LAWS

A. The Contractor agrees not to discriminate against any employee or applicant for employment or any other person in the performance of this Agreement because of race, creed, color, national origin, marital status, sex, age, disability, or other circumstance prohibited by federal, state or local law or ordinance, except for a bona fide occupational qualification.

B. The Contractor shall comply with all federal, state and local laws and ordinances applicable to the work to be done under this Agreement.

C. Violation of this Section 3 shall be a material breach of this Agreement and grounds for cancellation, termination or suspension of the Agreement by the Alliance, in whole or in part, and may result in ineligibility for further work for the Alliance.
4. TERM AND TERMINATION OF AGREEMENT

A. Term. This Agreement shall remain in effect until completion of the services described in Attachment A and final payment unless terminated earlier in accordance with Paragraph 4.B. of this Agreement.

B. Rights Upon Termination. This Agreement may be terminated by either party without cause upon thirty days' written notice, in which event all finished or unfinished documents, reports, or other material or work of Contractor pursuant to this Agreement shall be submitted to the Alliance, and the Contractor shall be entitled to just and equitable compensation at the rate set forth in Paragraph 2 for any satisfactory work completed prior to the date of termination.

C. Noninterference with business. During the course of the Contractor's performance of the Services for the Alliance and for a period of twelve (12) months after the completion of such Services, the Contractor will not interfere with the Alliance's business in any manner, including without limitation, encouraging anyone to leave the Alliance's employ or encouraging any employee or independent contractor to sever that person's relationship with the Alliance.

5. OWNERSHIP OF WORK PRODUCT

All data, source code, materials, reports, memoranda and other documents developed under this Agreement whether finished or not shall become the property of the Alliance, shall be forwarded to the Alliance at its request and may be used by the Alliance as it sees fit.  The Alliance agrees that if it uses products prepared by the Contractor for purposes other than those intended in this Agreement, it does so at its sole risk and it agrees to hold the Contractor harmless.

6. GENERAL ADMINISTRATION AND MANAGEMENT

The Executive Director of the Alliance, or his/her designee, shall be the Alliance's representative, and shall oversee and approve all services to the performed, coordinate all communications, and review and approve all invoices, under this Agreement.

7. INDEMNIFICATION AND HOLD HARMLESS

If a claim, demand or cause of action arises from the negli​gent act or failure to act or intentional wrongful act of one of the parties hereto, or its officers, agents or employees, then that party shall indemnify, defend and save the other party and its officers, agents and employees harmless there from; provided, however, that such provision shall not apply to the extent that damage or injury arises from the fault of the other party, its officers, agents or employees.  In the case of negligence of both the Contractor and the Alliance, any damages allowed shall be levied in proportion to the percentage of negligence attributable to each party, and each party shall have the right to seek contribution from the other party in proportion to the percentage of negligence attributable to the other party.  

The indemnification provision shall survive expiration of this Agreement.

A. The Contractor shall protect, defend, indemnify and save harmless the Alliance, its officers, employees and agents from any and all costs, claims, judgments or awards of damages, arising out of or in any way resulting from the negligent acts or omissions of the Contractor.  The Contractor agrees that its obligations under this subparagraph extend to any claim, demand, and/or cause of action brought by, or on behalf of, any of its employees or agents.  For this purpose, the Contractor, by mutual negotiation, hereby waives, as respects the Alliance only, any immunity that would otherwise be available against such claims under the Industrial Insurance provisions of Title 51 RCW.  In the event the Alliance incurs any judgment, award, and/or cost arising therefrom including attorneys' fees to enforce the provisions of this article, all such fees, expenses and costs shall be recoverable from the Contractor.

B. The Alliance shall protect, defend, indemnify and save harmless the Contractor, its officers, employees and agents from any and all costs, claims, judgments or awards of damages, arising out of or in any way resulting from the negligent acts or omissions of the Alliance.  The Alliance agrees that its obligations under this subparagraph extend to any claim, demand, and/or cause of action brought by, or on behalf of, any of its employees or agents.  For this purpose, the Alliance, by mutual negotiation, hereby waives, as respects the Contractor only, any immunity that would otherwise be available against such claims under the Industrial Insurance provisions of Title 51 RCW.  In the event the Contractor incurs any judgment, award, and/or cost arising therefrom including attorneys' fees to enforce the provisions of this article, all such fees, expenses and costs shall be recoverable from the Alliance. 

C. The Contractor will indemnify, defend, and hold the Alliance (and its elected officials, officers, employees, successors, assigns, insurers, licensees, distributors, independent contractors, and agents) harmless from all claims, damages, losses, and expenses (including reasonable attorneys' fees incurred on such claims and in proving the right to indemnification) arising out of or resulting from any claim, action, or other proceeding that is based upon (a) the Contractor's breach of any obligations, representations, or warranties under the Agreement, (b) the Contractor's outside business activities, or (c) the infringement or misappropriation by the Contractor of any foreign or United States patent, copyright, trade secret, or other proprietary right in results.

8. INSURANCE; RISK OF LOSS

 The Contractor shall maintain insurance that is sufficient to protect the Contractor's business against all applicable risks, as set forth in Attachment B.  The Contractor will cause the indemnified parties, as described in Section 7, above, to be named as additional insureds on the policy required under the Agreement and shall cause its insurance to be primary to any insurance carried by the indemnified parties.  The Contractor will provide the Alliance with certificates of insurance and other supporting materials as Alliance reasonably may request to evidence Contractor's continuing compliance with this Section 8. 

9. INDEPENDENT CONTRACTOR

The Contractor will be liable for all loss or damage, other than ordinary wear and tear, to the Alliance's property in the Contractor's possession or control that is cause by the Contractor.  In the event of any such loss or damage, the Contractor will pay the Alliance the full current replacement cost of such equipment or property within thirty (30) days after its loss or damage.

A. Nature of Relationship. The Contractor shall be and act as an independent contractor (and not as the employee, agent, or representative of the Alliance) in the performance of the Services for the Alliance. The Agreement shall not be interpreted or construed as creating or evidencing an association, joint venture, partnership or franchise relationship among the parties or as imposing any partnership, franchise, obligation, or liability on any party.  The Contractor will not represent himself/herself as an employee of the Alliance.  The Contractor shall not be entitled to, and shall not attempt to, create or assume any obligation, express or implied, on behalf of the Alliance.  So long as the Contractor is able to adequately perform all of the Contractor's obligations under the Agreement in a skilled and workmanlike manner, the Contractor shall not be required to devote the Contractor's full time to the performance of the Services called for under the Agreement, and it is acknowledged that the Contractor has other clients and/or offers services to the general public.  Since the Contractor will not be an employee of the Alliance, the Contractor will not be entitled to any of the benefits that the Alliance may make available to its employees, such as but not limited to vacation leave, sick leave, or insurance programs, including group health insurance or retirement benefits; nor shall the Contractor permit or cause any of the Contractor's employees, agents or subcontractors to perform any services under the Agreement in such a way as to cause or enable them to become, or claim to have become, employees, common law or otherwise, of the Alliance.  In addition, the Contractor acknowledges that as an independent contractor, he/she/it and/or his/her/its agents, servants or employees are not eligible to recover worker's compensation benefits from or through the Alliance in the event of injury.

B. Contractor Responsible for Taxes and Records. The Contractor will be solely responsible for and will file, on a timely basis, all tax returns and payments required to be filed with or made to any federal, state or local tax authority with respect to the Contractor's performance of the Services and receipt of fees under the Agreement.  The Contractor will be solely responsible for and must maintain adequate records of expenses incurred in the course of performing the Services under the Agreement.  No part of the Contractor's compensation will be subject to withholding by the Alliance for the payment of any social security, federal, state or any other employee payroll taxes; nor shall the Alliance be obligated to make any such withholdings and/or payments on behalf of any employee, subcontractor, supplier, or other person working for or engaged by the Contractor to perform the Contractor's obligations under the Agreement.  The Alliance will regularly report amounts paid to the Contractor by filing Form 1099-MISC with the Internal Revenue Service as required by law.

10. SUBLETTING OR ASSIGNING CONTRACT

Neither the Alliance nor the Contractor shall assign, transfer, or encumber any rights, duties or interests accruing from this Agreement without the express prior written consent of the other. 

11. FUTURE SUPPORT

The Alliance makes no commitment and assumes no obligations for the support of the Contractor's activities except as set forth in this Agreement.

12. GENERAL PROVISIONS

A. Governing Law; Forum.  The Agreement will be governed by the laws of Washington and its choice of law rules. The Contractor irrevocably consents to the exclusive personal jurisdiction and venue of the federal and state courts located in King County, Washington, with respect to any dispute arising out of or in connection with the Agreement, and agrees not to commence or prosecute any action or proceeding arising out of or in connection with the Agreement other than in the aforementioned courts.

B. Severability.  If any provision of the Agreement is held to be invalid or unenforceable for any reason, the remaining provisions will continue in full force without being impaired or invalidated in any way. The Alliance and the Contractor agree to replace any invalid provision with a valid provision that most closely approximates the intent and economic effect of the invalid provision.

C. Nonwaiver.  Any failure by the Alliance to enforce strict performance of any provision of the Agreement will not constitute a waiver of the Alliance's right to subsequently enforce such provision or any other provision of the Agreement.

D. No Assignment.  Neither the Agreement nor any of the rights or obligations of the Contractor arising under the Agreement may be assigned without the Alliance's prior written consent. Subject to the foregoing, the Agreement will be binding upon, enforceable by, and inure to the benefit of, the parties and their successors

and assigns.

E. Alliance Marks.  The Contractor will not use any trade name, trademark, service mark, or logo of the Alliance (or any name, mark, or logo confusingly similar thereto) in any advertising, promotions, or otherwise, without the Alliance's express prior written consent.

F. Notices.  All notices and other communications under the Agreement must be in writing, and must be given by registered or certified mail, postage prepaid, or delivered by hand to the party to whom the communication is to be given, at its address set forth below.

G. Legal Fees.  In any lawsuit between the parties with respect to the matters covered by the Agreement, the prevailing party will be entitled to receive its reasonable attorney's fees and costs incurred in the lawsuit, in addition to any other relief it may be awarded.

H. Counterparts.  The Agreement may be signed in counterparts, each of which shall be deemed an original, and all of which, taken together, shall be deemed one and the same document.

13. EXTENT OF AGREEMENT/MODIFICATION

This Agreement, together with attachments or addenda, represents the entire and integrated Agreement between the parties hereto and supersedes all prior negotiations, representations, or agreements, either written or oral. This Agreement may be amended, modified or added to only by written instrument properly signed by both parties hereto.

IN WITNESS WHEREOF, the parties have executed this Agreement as of___________.

Contractor

By: _____________________________________

Printed Name: ___________________________

Title: ___________________________________

Address: ________________________________

City/State/ZIP: ____________________________

Tax ID #:____________________________

eCityGov ALLIANCE:

By: ___________________________________

Printed Name: ___________________________

Title: ___________________________________

Approved as to form:

By: ___________________________________

Alliance Attorney
� Source:  Washington Cities Insurance Authority, Feb. 2008
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