Request for Proposal



     November 7, 2012
New Haven Preservation Trust 
Modernism Survey Website

Company Background 

Since its founding in 1961, the New Haven Preservation Trust (NHPT) has played a key role in the preservation and restoration of the New Haven Free Public Library, the New Haven Post Office and Federal Building, New Haven City Hall, the John Davies Mansion, Union Station, and countless private residences and commercial buildings throughout the city. Through advocacy, education, historic research, tours, and private consultations, the Trust continues to be New Haven’s advocate and information resource for the centuries-old architectural heritage that defines our city.
Our mission is to honor and preserve New Haven’s architectural heritage — historic buildings and neighborhoods — through advocacy, education, and collaboration. The New Haven Preservation Trust is a private, 501(c)(3) charitable organization.

Project Overview and Scope of Work
NHPT has completed a survey of the Modern style structures of the city of New Haven (“Survey”). Our goal is to convey the information from the Survey into a visually dynamic site that is functional and easily usable, and has a timeless quality that will allow the site to have longevity. 

NHPT is seeking proposals for the construction and implementation of a website to inform and educate the public about the Survey. The initial website will highlight the 25 most important buildings of the survey, as identified by NHPT. 

Information for each building will be provided by NHPT.  Your base proposal will consist of labor and materials to create a site and all components to display:

· At least one photograph of the building; more when available 
· Narrative text about the building project and history

· A PDF of the historic inventory form for the building

· Blueprints and drawings when available and appropriate

· Video of architect or historian commenting on the building

· Map location of building

In addition to the highlighted 25 buildings, the remaining 100 buildings in the Survey will be represented online with a PDF of their historic inventory form, provided by NHPT. They will be accessed by building name or address but need not have the prominence of the 25 important buildings. 

Your base price must also include an App download to accompany the website information. The App will contain a self-guided tour and map of the 25 most important buildings that the user can access from his or her mobile device to visit the buildings in person.

The site will be required to be accessible in popular browsers on the desktop and on mobile platforms. The App must be accessible on both Apple and Android mobile platforms. 

Your base price must include basic Search Engine Optimization (SEO), site map, and information about follow-up support and hosting.

The website will need to be updated with ease by members of the Trust, and should be developed using a Content Management System (CMS) that is accessible.  Your base price must include a training session on using the CMS tool deployed and technical support for the CMS for one (1) full year.

Design and Technical Requirements 
In addition to a base price for the scope of work described above, proposers should also include separate prices for the cost (per photo) to provide photographs of the buildings; stylized new drawings (per drawing) and scanning of existing plans or blueprints of the building; and video (per video) of architect or historian discussions of the buildings.  The Trust may supply these, but is interested in creating and keeping a visual continuity between these items. The site should be able to crisply convey photographs, blueprints and drawings, video, and audio.
The website will ultimately catalog the entire Survey of 125 structures in detail, with components now allocated only to the most important 25 buildings, so it needs be designed with that expansion capability. 

The NHPT Modernism website will be a stand alone site, with its own domain name—separate from the NHPT website (www.nhpt.org). The Modernism website need not have the same visual vocabulary as the NHPT site, although it should coordinate with it in terms of established NHPT logo and branding.
Alternative designs for the website will be discussed with selected proposers at interviews after the proposals are reviewed.
Estimated Project Duration
Your base price should include at least three (3) meetings/site visits to the NHPT offices in 2013 for progress reports. The website project must be complete and online by December 20, 2013.
Proposer  Information 
Provide the following:

· A general description of your business, size of the agency, how long in business, and related experience, particularly in Connecticut
· Examples of similar projects completed by the agency 
· Three client references (name, title, telephone, email)
Assumptions and Agreements 
Proposers shall submit one original and five copies of the complete proposal by 5 p.m. on November 30, 2012, signed by an authorized principal of the agency.  Proposals received after this date will not be considered. Proposals shall be limited to 20 pages.  Submission of proposals under this RFP does not commit New Haven Preservation Trust to award a contract or pay any costs incurred in the preparation of a bid in response to this RFP.  NHPT reserves the right to reject all proposals, waive any omission or informality in the proposals, and negotiate with one or more proposers in the best interest of NHPT.
Basis for Award of Contract 
Major criteria for selection will be:

· Assessment of your company’s ability to execute the project described

· Evaluation of work samples

· Fee structure
Anticipated Selection Schedule 

The award will be made by the Board of Directors of NHPT within 60 days of the end of the application process.
Submission Information
Submissions will be accepted in sealed envelopes by:

Anita Buckmaster, Operations Officer
anitabuckmaster@nhpt.org 

The New Haven Preservation Trust
934 State Street
PO Box 1671
New Haven, CT 06507

Phone: (203) 562-5919


For Additional Information or Clarification 
Any questions or requests for interpretation must be submitted no less than seven (7) days before proposals are due.  Bidder questions and any responses issued by NHPT will be circulated to all interested proposers.

Jason Bischoff-Wurstle: themillions@gmail.com

Duo Dickinson: duo.dickinson@snet.net

Karin Krochmal: karin@karinkrochmal.com

