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1.    Introduction and Vendor Instructions

1.1 Overview

This Request for Proposal (“RFP”) is intended to provide an overview of  The Johnson Foundation requirements for Drupal website support and to solicit responses from potential vendors.  The Johnson Foundation has issued this RFP to selected vendors (“Bidders”) as part of a competitive bid process.  Receipt of this RFP confers no rights on Bidders in respect of such process.  This RFP provides an outline of the project objectives, requirements, and potential benefits.
Bidders are required to prepare and submit their proposals in the manner described in this RFP.  Proposals will be reviewed, evaluated, and compared for completeness, quality of information provided, and responsiveness to the requirements set out herein.

All costs associated with the response to this RFP are the sole responsibility of the Bidding organization.

The Johnson Foundation desires to minimize its cost and maximize its contractual rights in this transaction while providing the successful supplier with incentives to perform within the pricing, terms, and conditions of this RFP, and the agreed upon contract.

All supplier representations to The Johnson Foundation, whether verbal or written, will be relied upon by The Johnson Foundation in its evaluation of potential suppliers.  The Johnson Foundation reliance on the supplier’s represented expertise in this type of transaction is to be considered as incorporated into any, and all, formal agreements that The Johnson Foundation may enter into with you.

Please note that The Johnson Foundation reserves the right to select a supplier at any time after the RFP response date, without requesting further concessions from, or giving notice to, other Bidders.  Therefore, it is important that all Bidders have their best proposal, in terms of price and terms, presented to The Johnson Foundation at all times during this process.  

1.2 General Evaluation Criteria

Key evaluation criteria will include: 

· Comprehensive working knowledge of the Drupal platform
· Creativity

· Responsiveness

· Collaborative approach
· Cost transparency

· Support and Expertise

1.3 Response Due Date and Schedule

	Public issuance of RFP  
	December 20 – 24, 2010

	Vendor Q&A Calls (scheduled if requested)
	January 4 – 7, 2011

	Vendor Responses Due
	January 12, 2011

	Preliminary Evaluation of Responses
	January 13 – 17, 2011

	Negotiations with final vendors
	January 20 – 25, 2011


1.4 Format and Delivery of Response

Vendors will be required to respond to the questions set forth in Sections 4, and 5 of this RFP. Section 6 is optional.  Vendor expertise and capabilities beyond these areas will not  be considered in the evaluation process.       
To expedite the response for this RFP, the vendor must submit electronic copies (in Word for Windows format) of its response, via E-mail, to:

Cynthia Georgeson, E-Mail: cynthiageorgeson@yahoo.com
Kurt Wuerker, E-Mail: kwuerker@johnsonfdn.org
If there is any required hard copy, please contact Cynthia Georgeson via email or by phone at 262-631-6653 to make arrangements.
1.5 Confidentiality and Communications

The vendor should treat all information contained in this RFP, and obtained in subsequent communications with The Johnson Foundation, as confidential.  The vendor shall not refer to The Johnson Foundation in any media release, client negotiations or public announcement, without The Johnson Foundation’s written consent. 
THIS PROJECT MAY BE DISCUSSED WITH ONLY THE FOLLOWING PERSONNEL AT THE CONTACT NUMBER PROVIDED BELOW:

Cynthia Georgeson at: cynthiageorgeson@yahoo.com or 262-631-6653

Kurt Wuerker, E-Mail: kwuerker@johnsonfdn.org
Questions may be forwarded to these individuals who will arrange other The Johnson Foundation contacts as required.

1.6 Disclaimer

EACH VENDOR MUST PERFORM ITS OWN EVALUATION OF ALL INFORMATION AND DATA PROVIDED BY THE JOHNSON FOUNDATION. THE JOHNSON FOUNDATION MAKES NO REPRESENTATION OR WARRANTY REGARDING ANY INFORMATION OR DATA PROVIDED. 

THE JOHNSON FOUNDATION MAKES NO COMMITMENTS, IMPLIED OR OTHERWISE, THAT THIS RFP PROCESS WILL RESULT IN A BUSINESS TRANSACTION WITH ONE OR MORE OF THE VENDORS.

THE VENDOR IS RESPONSIBLE FOR ALL COSTS ASSOCIATED IN RESPONDING TO THIS RFP.

1.7 Duration and Applicability of Prices

While the actual length of the contract will be determined towards the end of this process, the prices, terms and conditions that are specified in the response should be valid for at least one year from the time this response is submitted.  
2 Overview of The Johnson Foundation
2.1 Brief Foundation Description

The Johnson Foundation at Wingspread is dedicated to serving as a catalyst for innovative public and private solutions in two spheres - one global and one regional - that reflect the Johnson Family’s longstanding passions:  healthy environments and healthy local communities. 
Over the course of 50 years, the Johnson Foundation has hosted leading thinkers at its Wingspread Conference Center, inspiring consensus and action on a range of public policy issues. Several organizations have roots at Wingspread, including the National Endowment for the Arts, National Public Radio, the International Criminal Court and the Presidential Climate Action Plan.

Building on this legacy, the Johnson Foundation at Wingspread has set a new, mission-driven strategic course designed to achieve a greater, more sustained impact on the issues we care about. We are committed to being a catalyst for environmental and community solutions by convening small groups of people and utilizing leading edge convening techniques and technologies for the most effective and efficient conferences possible. 

A major thrust of this new strategic direction is The Johnson Foundation at Wingspread Environmental Forum – a series of linked conferences focusing on a specific environmental issue.  The inaugural Forum, launched in early 2009, is focused on how government, business and institutions can more effectively manage the looming crisis that threatens our nation’s freshwater resources and systems and the health of our communities. Our Water Forum is engaging leading national experts in a set of conferences on critical dimensions of freshwater issues, including the intersection of water quality and supply with agriculture, development, municipal water and wastewater services and industrial uses. These conferences set the stage for The Johnson Foundation at Wingspread Freshwater Summit in June 2010, in which leaders in business, government and not-for-profits developed a national call to action and a set of key water initiatives. Future Forums will deploy the Foundation’s resources to help find solutions for other significant environmental challenges.

As the Foundation heads down this new strategic path on national and global environmental issues, it will continue its important community work on social, economic and equality challenges facing Wisconsin. Topics of regional conferences and programs, in areas such as public health and education, typically are chosen in collaboration with community leaders in our region.

The Johnson Foundation at Wingspread approaches issues without preconceived ideas or fixed agendas. A distinctive feature of our conferences is candid yet collegial conversation among those with divergent ideas and perspectives -- in an environment fostering the trust and collaboration needed for innovative solutions that can also be broadly supported. Our unique convening model, combined with a serene natural environment and gracious hospitality, contribute significantly to the authenticity of the dialogue at our conferences.

The Frank Lloyd Wright-designed Johnson family home known as Wingspread, completed in 1939, is nestled amid 36 wooded acres near the western shore of Lake Michigan. It was donated to the Foundation in 1958 to promote “the free exchange of constructive and purposeful ideas.” The Johnson Foundation at Wingspread occupies a singular place among conference facilities and conveners with its combination of focused environmental mission, historic and stimulating natural setting and unique convening model
2.2 Project Overview

The Johnson Foundation envisions a website that leverages its internet presence to help fulfill its commitment to being a catalyst for environmental and community solutions.  While the Foundation convenes intimate conferences, utilizing leading-edge convening techniques to enhance the collaborative spirit, the potential impact of its work reaches far beyond it doors.  
In 2009, The Johnson Foundation launched its new brand and a new website to further its efforts behind its commitment.  The Foundation’s website is built on the Drupal platform, currently utilizing 65 different modules.  The website is a marked improvement over the previous Foundation site, however, the Foundation believes further improvements are necessary to maximize the capabilities of the Drupal platform and suite of modules to further enhance the Foundation’s pioneering work. For example, the current site limits in-house capability to redesign pages and utilize content types in the best way possible, minimizes interactivity and is not conducive to data collection/analysis – all of which were  desired and needed.  
The Foundation is seeking an individual or group of individuals to do the following:  1) provide a technical assessment of the current site architecture; 2) conduct a needs/gap analysis of current site functionality versus desired site functionality; 3) redesign, as warranted, current pages and/or site architecture; 4) provide on-going technical support and assistance to the in-house website manager.  
3 Overview of Requirements

3.1 Requirements 

The following requirements must be met by successful vendor candidates.  
3.1.1 Comprehensive Working Knowledge of Drupal
Vendor must have proven experience in creating and supporting websites that effectively leverage the full capabilities of the Drupal platform and suite of modules to the benefit of an organization. 

Vendor must have proven experience in creation of Drupal websites with dynamic content that is easily managed/maintained/updated by in-house web masters. 

Vendor must have in-depth knowledge of Internet and social media trends/futures.

Vendor must have at least 5 years experience in the internet design field, with an emphasis on Drupal website technology for at least two of those years.  
Vendor must have the capability to present his/her capabilities to The Johnson Foundation’s management in a clear, understandable manner.
Vendor must perform best when working in collaboration with clients.
3.1.2 Creativity
Vendor must be highly skilled in translating an organization’s brand and its program areas into a creative, highly functional website design.

Vendor must have demonstrated an “eye” for appealing user interface and site design.     
Vendor must perform best when working in collaboration with clients. 
Vendor must have capability to present website design ideas to The Johnson Foundation in a clear, understandable manner.

3.1.3 Responsive  
Vendor must demonstrate the capacity to meet both immediate and long-term requests and deadlines.
Vendor must demonstrate the ability to be proactive in providing counsel and service. 
Vendor must possess strong project management skills.

Vendor must possess strong client management skills.

Vendor must perform best when working in collaboration with others.  
3.1.4 Collaboration
Vendor must possess both strong verbal and listening skills.

Vendor must have the ability to travel periodically to the Foundation’s location in Racine, WI.   
3.1.5 Support Services

Vendor must have the capacity, either alone or through an acceptable network of service providers, to provide 24x7 support on developed content that is executed in The Johnson Foundation’s production environment.  

Vendor must provide a Helpdesk call center service with escalation procedures to vendor’s support management.

4 General Vendor Information

4.1.1 Contact Details

RFP response completed by:

	Name
	

	Title
	

	Address
	

	Phone
	

	E-mail
	


4.1.2 General vendor information

	Questions
	Answers

	Years in Business
	

	Years in Business Continuity
	

	Ownership.
	

	Main Office Location.
	

	Other Office Location(s).
	

	
	


4.2 Management Organization (N/A for self-employed candidates) 
4.2.1 Please provide organizational charts identifying key personnel proposed for assignment to this project as Appendix A.

4.2.2  Are there any known Management changes or anticipated mergers or acquisitions pending?  If yes, please specify.

4.3 Reference Sites

Please provide details of at least three enterprises to whom you have supplied the proposed solution / services and who are willing to be contacted by The Johnson Foundation.  

Reference site A

	Enterprise Name:
	

	Mailing Address:
	

	E-mail Address:
	

	Phone #:
	

	Contact Person:
	

	Title:
	


4.3.1 Reference site B

	Enterprise Name:
	

	Mailing Address:
	

	E-mail Address:
	

	Phone #:
	

	Contact Person:
	

	Title:
	


4.3.2 Reference site C

	Enterprise Name:
	

	Mailing Address:
	

	E-mail Address:
	

	Phone #:
	

	Contact Person:
	

	Title:
	


5 Evaluation Items 
5.1 General

Where is your primary place of business ?
Are all of your services available 24 hours/day every day?  
How many full-time employees do you have dedicated solely to providing internet strategy, design and development (list numbers by type of service)?  How many average accounts per employee?
How many customers do you have for internet services and how long have you had them (average, maximum)?  
What percentage of your current business is in providing internet design and management services?  Out of that, what percentage is aligned to any specific vertical industry (i.e. 50% consumer products, 50% retail)?
Describe your most successful client partnership, and explain why it was successful, i.e. what worked. 
Describe your least successful client partnership, and explain why it was unsuccessful, i.e. what didn’t work. 

Describe an optimal work process and timeline for a project of this kind. 

Describe how you define and measure customer service.
 Provide samples and/or descriptions of monthly metrics and reports that would be provided, including, but not limited to the numbers of issues encountered, response times, resolution, etc.
5.2 Organization 

Describe how you will assign your resources to support this service for The Johnson Foundation.

How do you facilitate consistency of service within your organization from a personnel change standpoint?

What is your process for customers requesting different personnel to be assigned to account?

Do you utilize any third-parties to deliver your internet services?
5.3 Drupal Website Design & Expertise
Provide sample of client websites utilizing Drupal platform and suite of modules.   
How have/will you stay current on internet and social media trends? 
How have/will you gain understanding of The Johnson Foundation? 
How would you propose conducting a technical assessment of The Johnson Foundation website?

How would you propose conducting a needs/gaps assessment of The Johnson Foundation website?  
Tell us about your experience with Drupal and details on how you became proficient in its use and application.   
5.4       Creativity
Provide sample of client websites which reflect the fullest utilization of Drupal.

Provide sample of client websites which best reflect your capability to build in maximum functionality with minimum maintenance.  
Provide sample of client websites that you feel best demonstrate your creative expertise. 
At a high-level, list some website elements that you would suggest to align with The Johnson Foundation commitment to be a catalyst and desire to increase the dialogue on key issues.   
5.5       Responsive
Tell us the tightest deadline under which you have worked.

Tell us what Drupal client needs are ordinarily, and your definition of customer service in meeting those needs. 
5.6        Cost
Provide us with hourly and fee based cost proposals. 
Pricing should be provided in sufficient detail for The Johnson Foundation to understand the pricing for each component of the project. A combined “total” price response is not acceptable. 

5.7         Support Services

Briefly describe how you will propose providing 24x7 support on all executing content that you have developed.

How many staff members are dedicated to providing support services?

What are the different levels of support within your organization and how do issues get escalated?

6
Value-Add Components (Optional)

6.1  As a Drupal expert, one of your primary functions is to be able to identify and anticipate new and emerging trends and technology supporting this platform and its capacity/capability to enhance user interface.  The Foundation welcomes your thoughts and recommendations even if they go beyond the initial scope of this project.  If all of your capabilities are described in the previous sections, it will not be counted against you if this section is left blank.  
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