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University Information Systems
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July 25, 2012
I. General Information – Background

University Information Systems (the system wide IT provider) at the University of Colorado seeks to offer a new web publishing and content management service to meet the needs of the Office of the President.  This solicitation seeks partners who can provide key elements of this service in a hosted environment.  This new service offering will replace a previously internally hosted Drupal v5 environment concurrent with a site redesign project.

UIS seeks to provide an enterprise class service based on the Drupal v7 platform to meet the needs of the Office of the President.  This new service will serve the www.cu.edu website and its associated sub-sites.

This solicitation seeks partners who can provide:
· A hosted Drupal 7 environment meeting the service requirements outlined below.
· Drupal administration including 
· setup of new users
· setup of new sites
· configuration of Drupal options per CU specification
· evaluation, recommendation, installation, configuration and customization of Drupal modules based on CU identified needs
· Tier 2 level support and troubleshooting of the Drupal environment

II. Goals

By September 17, 2012, UIS would require a hosted Drupal v7 platform with:
· 24x7 99.9% availability.
· Sufficient bandwidth and hardware resources to handle the projected 300,000 page views per day (with average of 5 elements per page).
· Backup of full site at least 1x per day with recovery of specific content within 4 hours of request for restore.
· Patch administration for Drupal, Drupal modules and underlying infrastructure to prevent security vulnerabilities and maintain currency of features.
· Participation in the UIS Change Management process for updates and changes to the Drupal platform.
· [bookmark: _GoBack]Low latency (<10ms) access from CU networks (Front Range Gigapop).
· Standard Support Issue Response Times.
· Emergency – 2 hours
· Normal – 1 day
· Low Priority – 1 week

III. Cost Limitation

The University of Colorado Procurement Service Center uses the Request for Documented Quote process for procurement of goods or services costing up to $500,000 only. If your quote exceeds the $500,000 amount it will be deemed non-responsive and cannot be accepted. This limitation does not suggest the budgeted funds set aside for this project; it merely represents the maximum amount allowable under the Request for Documented Quote process. 


IV. Administrative Information

A. The sole contact for this request for Documented Quote is:

Jeff Lehmann / Purchasing Agent
Procurement Service Center
Phone: 303.764.3413
Fax: 303.764.3434
Email: jeff.lehmann@cu.edu
	
B. Due date for this request for Document Quote is Tuesday, August 7, 2012 at 2:00 PM MST. Responses are to be submitted via email to jeff.lehmann@cu.edu with 
DQ#: CU-JL31357187-Q referenced in the subject line.  Late quotes may not be considered.

C. Questions will be accepted via email only up to Monday, July 30, 2012 at NOON MST. Questions are to be submitted via email to jeff.lehmann@cu.edu with 
DQ#: CU-JL31357187-Q referenced in subject line. Questions and answers will be posted on the state bids web site: https://www.gssa.state.co.us/VenSols .

	SCHEDULE OF ACTIVITIES:
	TIMELINE
(All times are in local Colorado time)

	Documented Quote Posted 
	July 25, 2012

	Written Inquiry Deadline
	July 30, 2012 at NOON MST

	Responses to Written Inquiries Published
	On or about July 31, 2012

	Proposal Submission Deadline
	August 7, 2012 at 2:00 PM MST



D. This solicitation is published using the State of Colorado Bid Information and Distribution System (BIDS). Although when responding to solicitations for the University you are not required to be registered on the BIDS system, we recommend that you register. For registration information, please refer to the main page of the State of Colorado’s Purchasing Office’s web site (http://www.gssa.state.co.us) or contact the BIDS Help Desk at 303.894.2039. 

E. Any Amendments or Modifications done to this solicitation will be posted to BIDS. It is the 	responsibility of any firm registered on BIDS to look for and download from BIDS all  	amendments or modifications. Firms the Purchasing Agent listed for this solicitation. 

F. The University of Colorado Procurement Rules state a Purchasing Agent shall make purchases from, and award Contracts to, Responsible vendors only. The University reserves the right to make its offeror responsibility determination at any time in this DQ process and may not make a responsibility determination for every offeror.
		
Factors to be considered in determining whether the standard of responsibility has been met include whether an offeror has:

· Availability of the appropriate financial, material, equipment, facility, and personnel resources and expertise, or the ability to obtain them as necessary to indicate the capability to meet all contractual requirements;
· A satisfactory record of performance;
· A satisfactory record of integrity;
· The legal authority to contract with the University; and
· Supplied all necessary information in connection with the inquiry concerning responsibility.

The offeror shall supply information requested by the University. The University reserves the right to request further information as it deems necessary to determine the offeror’s responsibility.  If the offeror's fails to supply the requested information, the University shall base the determination of responsibility upon any available information or may find the offeror non-responsible if such failure is unreasonable.  

G. Award determination will be based on the quote deemed to be the most advantageous to the University at the University’s sole discretion utilizing, but not limited to, the following criteria. The award will be for a period of 2 years with the option to renew for 3 additional 1 year periods.   

V. Statement of Work
	
	Deliverables
· Hosted Drupal Platform.
· Primary named vendor POC to work with the primary CU POC and coordinate work effort.
· Service level agreement detailing how to file issues and work requests and expected response as well as escalation procedures.
· Documentation of CU infrastructure and Drupal setup (kept up to date as changes occur) in CU SharePoint site.

VI. Mandatory Requirements

· Minimum of 3 years providing hosted Drupal sites to large (>10,000 employee) organizations.
· At least 2 senior (>3 years experience) Drupal administrators on permanent staff.
· Demonstrated contributions by staff to the Drupal community (e.g. modules, core patches, documentation).
· ITIL/ITSM based service management processes.
· A hosted Drupal 7 environment with:
· 24x7 99.9% availability.
· Sufficient bandwidth and hardware resources to handle the projected 300,000 page views per day (with average of 5 elements per page).
· Backup of full site at least 1x per day with recovery of specific content within 4 hours of request for restore.
· Patch administration for Drupal, Drupal modules and underlying infrastructure to prevent security vulnerabilities and maintain currency of features.
· Participation in the UIS Change Management process for updates and changes to the Drupal platform.
· Low latency (<20ms) access from CU networks (Front Range Gigapop).
· Standard Support Issue Response Times
· Emergency – 2 hours
· Normal – 1 day
· Low Priority – 1 week 
· Drupal Administration including 
· setup of new users
· setup of new sites
· configuration of Drupal options per CU specification
· evaluation, recommendation, installation, configuration and customization of Drupal modules based on CU identified needs
· Tier 2 level support and troubleshooting of the Drupal environment


VII. Evaluation Criteria

· Service Quality
· Fit to CU
· Cost
· Drupal Community Support
· Vendor Remedies if SLA’s are not Met
	
VIII. Document Quote (DQ) Submittal Requirements

Please provide the following documentation in response to this DQ. Your quote must contain the following information in the order and format provided. Responses are to be submitted in electronic format, preferably a single PDF file emailed to jeff.lehmann@cu.edu with DQ#: 
CU-JL31357187-Q referenced in subject line.

1. Cover Letter: Provide key contact information, including phone number and email address. State your ability to meet all conditions and requirements outlined in Sections V. and VI.

2. Service Description: Provide detailed service description including service levels for availability, performance, issue/request response and capacity planning. Respondents are to include in this section proposed remedies if SLA’s are not met. 

3. Pricing Proposal:  Provide detailed cost proposal broken out by year for a two year award with option to renew for an additional three one year periods. Offerors are to take into account potential future costs as traffic to the site grows. Quoted price will be for everything necessary/required by offeror to deliver product/service outlined in the Goals, Statement of Work and Mandatory Requirements sections above. 

Components considered by an offeror to be “optional” are to be excluded from the quoted price and are to be clearly identified as optional with their associated price.

4. References: Please provide information from at least three (3) accounts of similar size and complexity to the University of Colorado.  Include at a minimum: 1) school or company name; 2) contact name; 3) phone number; 4) email address; 5) brief description of project scope; 6) status of project.  References may be contacted at any time during this DQ process to determine an offeror’s responsibility.

5.	Signature Block: (Section IX)

	

IX.	Signature Block (CU-JL31357187-Q)



___________________________________		______________________________
Original Signature by Authorized Officer/Agent		Vendor’s Tax ID Number (FEIN)



___________________________________		______________________________
Type or printed name of person signing			Company Name


___________________________________		______________________________
Title							Phone Number


___________________________________		______________________________
Vendor Mailing Address				Fax Number


___________________________________		______________________________
City, State, Zip						Quote Valid Until (at least 30 days)


___________________________________		______________________________
E-Mail Address						Payment Terms (standard N30)


The University is required to have a W-9 (modified) on file for every company it does business with.  Please attach a completed CU W-9 (modified) to your quote, as found at https://www.cusys.edu/psc/forms/W9-psc.xls.  Do not submit your standard W-9.

NOTE: Vendors who have received a purchase order from the University of Colorado on or after 8/1/2011 do not need to complete/submit another W-9.


Is a CU W-9 (modified) attached?  ____ YES  ____ NO
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