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Request For Proposal:

Outward Bound Diversity and Inclusion Recruitment and Retention Strategy

1) Objective and Scope

a) What is Outward Bound (OB):

Outward Bound’s mission is to inspire character development and self-discovery in people of all ages and walks of life through challenge and adventure, and to impel them to achieve more than they ever thought possible, to show compassion for others and to actively engage in creating a better world.

The workforce of Outward Bound is comprised of 900+ seasonal field staff and 300+ administrators and operates in 30 states with headquarters in Garrison, NY; Long Island City, NY; and Golden, CO.  Our instructional staff deliver the mission of Outward Bound to students on course in many environments and from many communities around the country.  Students leave our course with a new sense of Leadership, Character Development and a commitment to Service.

b) Why does Outward Bound need to be more diverse and inclusive?

Outward Bound’s Values are Compassion, Integrity, Excellence, Inclusion and Diversity.  It is the ongoing goal to ensure these values in all functions of the organization.  Outward Bound also strives to serve increased student populations, from diverse communities, and seeks a more diverse workforce and inclusive workplace in order to retain the most talented and qualified staff.  

c) Purpose of RFP:  

Outward Bound seeks proposals from consultants on how best to create and implement a strategic plan to help OB recruit a diverse workforce and build an inclusive workplace that will help retain staff.

d) Scope and deliverables intended for entire organization:

I. Establish clear definition of diversity that receives broad organizational support, based on evaluation of organization, stakeholders, and external benchmarks.

II. Create measurable (quantitative and qualitative) diversity and inclusion scorecard tied to OB business objectives and system (e.g., recruiting, training, exiting, retaining) .

III. Evaluate current OB performance on scorecard.

IV. Establish roadmap, tied to scorecard, with short- and long-term actions to enhance OB's diversity and inclusion performance.  Include available resources for each element.  Roadmap elements should include, but not be limited to:

a. Organizational actions such as coordinating the implementation of trainings, establishing Diversity Coordinator Position (recruitment, development/staffing, trainer), and designing an organizational wide cultural competency to move from awareness to action and understand why diversity needs to be encouraged. 

b. Recruitment tactics such as partnerships with other schools and organizations, as well as former students.

c. Incentives (scholarships).

d. Pathways of entry for diverse staff.

e. Accountability and Retention reviews.

V. For each of the above deliverables develop stand-alone benchmarking document reviewing diversity and inclusion practices in at least 5 similar organizations:

a. Definitions of diversity.

b. Approaches to measuring diversity and inclusion.

c. Performance on scorecard.

d. Actions taken to enhance and sustain diversity and inclusion performance, as well as results seen.

VI. Provide support and facilitate organizational action planning for training events: November 17, 2008 Leadership Summit; field and administrative staff trainings; ongoing support.

2) Response

a) Work plan (outline and format of proposal).

b) Project Timeline: Work to begin September 1, 2008.  Deliverables I-III (definition, scorecard, assessment) to be presented November 17, 2008 at Leadership Summit in Colorado.  Strategy completed December 31, 2008.  

c) Staffing (how many people would work on the project).

d) Firm profile and capabilities (how old is firm, areas of expertise, industries worked in non profit vs. for profit).

e) References (name and emails of 2 past clients).

f) Estimated fees and expenses according to timeline.

3) RFP Process

a) Submit proposals by July 31, 2008

b) Submit proposal to:

Zach See

zsee@outwardbound.org
570 Franklin Street #1

Cambridge, MA 02139

c) Contract will be awarded by August 15, 2008

d) Contractors will be selected on the basis of:

i. Appropriateness of design.

ii. Quality of responses and extent to which OB parameters have been addressed.

iii. Proven track record of past organizational diversity work.

iv. Cost effectiveness of timeline.

e) For additional information or clarification, contact: 

Zach See

zsee@outwardbound.org
805-896-5329

