REQUEST FOR PROPOSAL

Tryvista, a business consulting organization in Pennsylvania, is seeking a consultant to assist in the analysis of distressed debt investment in first and second lien residential mortgages.

Tasks

Research and Evaluation of:

· state and federal regulatory requirements for distressed mortgage acquisition, servicing, and modification including trends

· best practices for evaluating ROI on distressed mortgage acquisition

· sources for distressed mortgage purchases

· best practices for mortgage servicing and modifications including timelines and workflow analysis

· Industry trends and organizations

This consultancy begins on January 2, 2010 and must be completed no later than January 12, 2010.

How to submit a proposal

Interested parties should submit the following, no later than December 29, 2009 to Patrick Dimmerling, Tryvista, 313 West Liberty Street, Suite 228,Lancaster, PA 17603, pdimmerling@me.com. If there are questions, call Patrick at 717-606-5191.

1. A proposal describing your qualifications (or the qualifications of the team of consultants) and how the tasks described above would be carried out

2. A firm estimate of fees and expenses to be charged

3. Resumes of all consultants who would be involved in the project

4. Names, phone numbers and contact people at three organizations who have been your clients during the last 18 months, whom we can all on as references.

5. Telephone interviews with finalists will be held on Wednesday, December 30, 2009.
