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A.
Introduction

The Georgia Gwinnett College Foundation (GGCF) seeks a firm with strong experience in fund-raising planning to develop and facilitate adoption of a detailed plan that lays out the fund-raising strategy and activities that will be implemented over the next five years to support Georgia Gwinnett College’s (GGC) development priorities. The goal of this selection process is to select a firm with proven experience in college/university fund-raising and with clear capability to develop a plan that is tailored to GGC’s unique situation as the first new public four-year liberal arts college in the U.S. this century.   

B.
Project Background and Description


History of GGC
Having received its charter from the State of Georgia in 2006, GGC is a four-year college, part of the University System of Georgia. It has grown dramatically from 118 students in Fall 2006 to over 5,500 as it starts 2011. GGC is reinventing higher education for the 21st century, and GGCF has played instrumental roles in providing funding for some important initial costs and in developing Public-Private Ventures (PPVs) to enable construction of essential non-academic facilities. 

As is the case with GGC, GGCF is a new organization. GGCF was created concurrently with GGC and one of its primary activities is to assist with the fund-raising activities of the public college. In GGC’s initial years, GGCF focused on developing friends and funds/activities for specific needs. GGCF has just completed its first strategic plan. Strategic priorities in this strategic plan are:

1. Support the College’s operating and capital needs through fundraising, friend-raising, public-private ventures, and other means. 

2. Properly steward the Foundation’s investments. 

3. Promote the College to expand the base of interest and support among key constituencies.

4. Exemplify excellence in Foundation board governance, leadership, and composition.

5. Ensure organizational capacity to effectively and efficiently support the work of the Foundation. 

This development plan is a direct outgrowth of the GGCF strategic plan. As a new college, GGC does not have the traditional base of alumni or friends that an older institution would have. As a new foundation, GGCF does not have established funds or significant endowments to manage. GGCF does not have any of its own staff. 

Project Deliverables
Deliverables for this assignment are:

· Feasibility assessment of the College’s current and five-year projected fund-raising capacity, including recommendations on elements essential to success. This must incorporate an evaluation of the market (including local, state, and national) fund-raising potential for GGC and the most likely target donors/donor organizations.
· Development of five-year fund-raising priorities, based on GGCF and GGC strategic plans and the feasibility assessment.  Facilitated discussion and adoption of the priorities by GGCF and GGC leadership.
· Recommendations of fund-raising strategies that will be most effective for near-term funding priorities, while providing a strong foundation for continued growth and development.

· Recommended action plans for fund-raising efforts based on selected strategies, including descriptions of key staff and volunteer roles and responsibilities.  Facilitated discussion and adoption of the action plans by GGCF and GGC leadership.

· Projected staffing requirements and estimated costs, by year.

· Case for Support – Creation of a case statement, theme, and text document to appropriately articulate the identified five-year fundraising priorities and to support staff and volunteers in engaging with GGC and GGCF constituencies.
C.
Selection Process
1.
Based on the information provided in this RFP, one firm may be selected or a small number of firms may be contacted for further discussion. 
D.
Submission Instructions and Conditions

1. Questions about the RFP should be directed to Ms. Debbie Patz <debbie.patz@ggc.edu> in e-mail. 
2. Proposers must submit (1) the RFP and supporting documents; and (2) any additional or supplementary information that the firm believes is particularly relevant.  

3. GGCF reserves the right to cancel or modify the selection process at any time, to waive technicalities, to reject any and all proposals, and to not proceed with the project.  GGCF further reserves the right to make reasonable modifications to the range and scope of services.

4. Proposers' costs incurred in responding to this RFP are theirs alone, and GGC, GGCF, the Board of Regents nor any affiliated party accepts liability for any such costs.
5. GGCF supports the principles of equal opportunity and will not discriminate on the basis of gender, race, color, national origin, religion, sexual orientation, age or disability in the selection of firms.  GGC encourages the participation of women and minorities.

6. Submit one (1) original and five (5) copies of your RFP no later than 12:00 pm EST March 10, 2011 to:  
Ms. Debbie Patz
Georgia Gwinnett College

1000 University Center Lane

Lawrenceville, Georgia 30043

E.
Evaluation Criteria 


Criteria for selection will include, but is not limited to, the following:

1. Experience with development projects at institutions similar to GGC and GGCF.
· Higher education

· Small or start-up foundations
2. That the RFP that is clearly tailored to the specific needs of GGC and GGCF.

3. Depth of expertise of individual members and resources available to commit to this project.

4. Ability to work with GGCF and GGC leadership and staff to develop consensus and buy-in to the resulting development plan. 
5. Recommended process.
6. Comments from references
7. Overall cost.
F.
Questionnaire

1. NAME, ADDRESS, PHONE AND FAX NUMBER(S), WEBSITE,OF APPLYING FIRM

2. APPLYING FIRM PRINCIPALS, PARTNERS, AND OTHERS WHO WILL WORK ON THE PROJECT 

	Name
	Title

	
	

	
	

	
	

	
	


3. GENERAL QUALIFICATIONS AND PROJECT APPROACH
a. Please comment on your firm's ability to develop Development plans for foundations for colleges and universities similar to GGC/GGCF, with particular emphasis on strategic analysis, consensus building and working with a “young” foundation and institution.
b. Please provide a detailed description of the methodology and process you would use. Consider that your client is the GGC Development Office and the GGCF Development Committee. Also, consider that the Foundation exists solely to support the mission of the College. Include any discussions/ interviews/focus groups, etc. you would recommend and any data you would require. Discuss any benchmarking or best practices you would investigate. Describe the final product.
c. Please provide timing you estimate to complete the project.
d. Cost. Please include all anticipated costs including professional fee and expenses on individual lines.
4. Please provide three references that we may contact.

Name


Institution


Position

Phone and Email
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