Request for Proposals

Boston Alliance for Early Education

The Boston Alliance for Early Education (BAEE) is a nonprofit organization focused on enhancing the quality of early education and care services offered to children in the greater Boston area. We do this by providing education, mentoring, and coaching services and empowering our diverse community of early educators to participate in public policy advocacy. 

We seeking a qualified consultant/team to develop a sustainable fundraising plan for our organization and provide assistance with implementation and evaluation. The total current combined annual operating budget is approximately $700,000. The majority of funding is from government contracts and foundation grants. Additional information about the organization can be found on our website, www.bostonallianceforearlyeducation.org

Our goal is to develop an overall fundraising strategy and position ourselves for long-term organizational stability and achievement of our mission. We anticipate beginning this process in the spring of 2010 and completing it in several months. The total amount available is $5,000, with potential for additional engagements for coaching and technical assistance. Following is the proposed outcome for the initial work:

· Development of a comprehensive three-year fundraising plan for our organization that includes implementation strategies and an evaluation plan.

Scope of Work

Our ultimate goal is the development of a comprehensive fundraising plan that will result in expanded revenue and improve the short and long-term viability and sustainability of our organization. This will involve revisiting the strategic plan completed in 2008, refining strategic goals and priorities, and identifying fundraising strategies and resources needed to meet these goals. 

The consultant will be responsible for reviewing current fundraising strategies; researching potential fundraising strategies/resources for our organization, including: corporate sponsorship, membership dues, individual donor and major gift solicitation, and government, foundation and corporate grants; and making recommendations for a comprehensive, three-year fund development plan. The plan should include implementation strategies and timelines and identify organizational resources necessary. In addition, the consultant will provide consultation to staff regarding preparation of grant proposals. 

Members of the Steering Committee and designated staff (approximately 19 in total) will be convened to meet on a regular basis and as frequently as necessary to complete this process. Consultant responsibilities will include designing a process to obtain input from steering committee members and assessing the composition of the steering committee relative to the fundraising needs.

Application

Interested consultants are asked to respond by email only to Pat Xavier at pxbcca@aol.com and Eileen Bisson, eileenbisson@gmail.com by Monday, April 12, 2010. 

Please address the following in your response: 

· How you propose to address the identified goals and outcomes, including your proposed process, methodology/philosophy, and timeline for tasks to be accomplished. 

· Who will work on the project specifically? Who will direct it? How much time? Who else (if anyone) will be involved? How much time? Please include resumes for all consultants.

· Describe your experience working with small, diverse, community-based organizations on organizational development, strategic planning and development issues.

· Describe your fundraising experience and track record.

In addition to the above, please include the following: 

· A proposed budget that details cost per hour and allocation of time by task. Please note that any meeting associated costs (space, food, copying, etc) are not the responsibility of the consultant.

· The names of three (3) client references, including a name, organization, description of how they know your work, and email and phone contact information for each reference. 

Questions about this RFP can be directed to Boston Alliance for Early Education Co-Directors: Pat Xavier, pxbcca@aol.com, 617-524-8888 x15; or Eileen Bisson,  eileenbisson@gmail.com, 617-524-8888 x147.
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