
Request for Proposals:  
Development of Branding Approach and Guidelines  
Chesapeake Bay Gateways and Watertrails Network 
 
Introduction and Overview 
The Chesapeake Conservancy requests proposals for defining a new branding approach and guidelines 
for the Chesapeake Bay Gateways and Watertrails Network.  
 
Background 
The Chesapeake Bay Gateways and Watertrails Network, founded in 2000, is a partnership system of 
authentic Chesapeake places for enjoying, learning about and helping conserve the Chesapeake Bay and 
its watershed. The Network is the vehicle through which the National Park Service and its partners 
present the Chesapeake to the American people. 
 
The Network consists of Chesapeake places -- parks, refuges, museums, historic sites and more -- that 
connect people with experiences of authentic natural, cultural, historical and recreational resources in 
the Chesapeake Bay watershed. At these places visitors learn about the Chesapeake’s diverse stories, 
experience its history and enjoy its natural beauty. These Chesapeake places are managed by a wide 
variety of local, state, federal and non-governmental entities. The fullest on-line representation of 
Chesapeake places is through www.findyourchesapeake.com, presented through a partnership between 
the Chesapeake Conservancy and the National Park Service. 
 
The National Park Service Chesapeake Bay Office administers the Gateways Network in collaboration 
with many partner agencies and organizations. The Chesapeake Conservancy is the National Park 
Service’s primary Network-wide partner since the organization incorporated the Friends of Chesapeake 
Gateways in 2010. The Conservancy is a Maryland-based 501(c)(3) non-profit corporation whose mission 
is to conserve and restore the natural and cultural resources of the Chesapeake Bay watershed for the 
enjoyment, education, and inspiration of this and future generations. 
 
Overview of Branding History 
Over almost twenty years, the Gateways Network has gone through several stages of branding, as 
briefly summarized below. It is important to note that in almost all cases, the Gateways Network brand 
has been a co-brand, along with the specific brand of an individual site or its managing organization. 
 
Stage 1 -- Adoption and Dissemination of Initial Logo (2000-2003): 
 
This logo was adopted for the Network in 2000, along with a set of graphics guidelines for its use in a 
variety of media. The logo was subsequently included in hundreds of identification, orientation and 

http://www.findyourchesapeake.com/
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interpretation signs at Gateway locations around the 
Chesapeake watershed. Many of these signs are still in 
place.  
 
Stage 2 -- Expanded Branding Strategy and Tagline(s) 
(2003-2005): 
 

 
A series of related taglines were developed and 
applied in various media during this period as 
part of a more coordinated communications 
strategy in partnership with state tourism 
agencies. The “Explore Your Chesapeake” 
panels are still in place at a number of 
locations. 
 
 
 
 
 

 
 
Stage 3 -- Developing a Series of Iconic Image Brands (2005-2008): 
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The Network began pursuing development of a series of iconic images that could more effectively co-
brand individual Gateways as part of an overall system and create an overall look and new brand for the 
Network as a whole. A number of images were developed, some specific to individual places (above) as 
well as others that are more broadly applicable to the Chesapeake or the Network as a whole. While the 
images and concept were well received, several external factors caused the partnership to not fully 
implement the concept at the time. 
 
Stage 4 - Continued Network Logo Branding with Minor Simplifications (2010-2013): 

 
The Network logo was simplified somewhat in 2010. The 
revised logo was applied in signage and other materials during 
this period, though, as noted above, media with the original 
logo is still in place in many locations. 
 
 
 
 
 

Stage 5 - Development and Implementation of Find Your Chesapeake (2012 - present): 
 
 
 
 
 
 
 
 
 
The Conservancy and the NPS used a variation of 
the prior Gateways taglines as the basis for 
launching findyourchesapeake.com in 2013. This 
site superseded and replaced the prior 

baygateways.net. The Find Your Chesapeake tagline has been used consistently since in all digital media. 
Simultaneously, use of the Gateways logo was largely curtailed. In some applications, Find Your 
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Chesapeake has been used with some of the iconic images developed previously. It is also used in 
association with the NPS and Conservancy logos. 

 
 
Purpose and Objectives  
The Conservancy, in partnership with the NPS, seeks 
a unified, consistent approach and guidelines for 
branding the Chesapeake Bay Gateways and 
Watertrails Network and achieving the Network’s 
purpose of connecting people with Chesapeake 
experiences and fostering stewardship of the 
Chesapeake watershed. The approach should 

encompass typical elements of an overall brand, including a brand mark, tagline, definition of the brand 
value, etc., and must achieve the following objectives: 

● Leverage the internationally recognized National Park Service brand, including the NPS 
Arrowhead and the NPS logo (also previously known as the “secondary mark”), below. 
 
 
 
 
 
 

● Foster and support the identity of the Chesapeake Bay, its watershed, component regional 
landscapes and hundreds of authentic Chesapeake places, understanding that many of these 
sites and landscapes are physically distant from the bay proper. 

● Identify applications where use of the full legislatively identified title--Chesapeake Bay Gateways 
& Watertrails Network--is necessary or appropriate and also applications where use of some 
shorter form of a title, as developed through this scope of work, is appropriate. 

● Carry forward the fundamental message of “Find your Chesapeake.” 
● Become a desirable co-brand for the many Chesapeake places and managing 

organizations/agencies participating in the Network. 
● Create opportunities for branded product development and sales. 
● When feasible and useful, leverage prior investments in branding concepts for the Network, 

such as the concept of iconic imagery.  
 
Deliverables 
The contractor will develop the following deliverables that achieve the purpose and objectives described 
above: 

https://www.nps.gov/chba/learn/management/upload/Chesapeake-Bay-Initiative-Act-of-1998-HR-2807-508.pdf
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● A summary presentation to the Conservancy and NPS (in person or via web conference) of best 
practices and findings that may have a bearing on a unified, consistent Gateways branding 
approach, as described in scope of work step 2.  

● Presentation of initial proposed concept option(s) for a Gateways branding approach, as 
described in scope of work step 3. 

● Presentation of revised proposed branding approach. 
● A set of guidelines for application of the branding approach in various situations, as described in 

scope of work step 5. 
● Graphics/image files for all branding materials in various formats and sizes appropriate for their 

uses, as described in scope of work step 5. 

Scope of Work 
Development of the branding approach and guidelines shall involve the following scope of work: 

1. Participate in a project start-up meeting (in person or via web conference) with the Conservancy 
and key partners to review the final scope of work and schedule and all prior and related 
Gateways branding materials. 

2. Review similar networked systems of co-branded places (e.g. Golden Gate National Parks) and 
provide a summary presentation of best practices and findings that may have a bearing on a 
unified, consistent Gateways branding approach. 

3. Prepare initial proposed concept option(s) for a Gateways branding approach meeting the 
purpose and objectives above, including how the approach functions in affiliation with the: 

a. NPS brand; 
b. Brands of the Conservancy and various other partner organizations/agencies; 
c. Identity of various individual Chesapeake places, many of which have established 

brands; 
d. Various media and products. 

Present the concept(s) to the Conservancy and key partners for review and discussion. 

4. Based on feedback prepare a revised proposed branding approach and present it to the 
Conservancy and key partners.  

5. Prepare a set of guidelines for application of the branding approach in various situations (stand 
alone; in affiliation with co-brands, etc.) and media (website, social media, signage, 
merchandise, etc.). The guidelines should be provided in both pdf and editable file. In addition, 
provide graphics/image files for all branding materials in various formats and sizes appropriate 
for their uses. 
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Proposal Format and Related Matters 

Each proposal must include the following items below in no more than 10 pages. More concise, clear 
proposals are appreciated. The page limit does not apply to resumes or any other attachments the 
Offeror considers relevant to the fair evaluation of its experience and capabilities.  

● The names of each staff person assigned to perform certain services under the above scope of
work and each staff person’s qualifications and relevant experience to perform the identified
services. Please attach resumes for each staff person.

● The name of the staff person serving as contract manager and the point of contact for the
Offeror together with that person’s qualifications and relevant experience. Please attach that
person’s resume.

● A proposed approach/methodology for accomplishing each of the elements of the Scope of
Work above.

● A proposed timeline for carrying out the work, which should include briefings and reviews by
the Conservancy and key partners.

● Examples of prior, relevant work and the names and contact information for three (3) other
clients for whom the Offeror has had similar engagements.

● A proposed budget based on costs plus expenses. Proposed budgets are irrevocable for a period
of 90 business days from the final date of proposal submission specified below.

Add/Deduct. The Conservancy reserves the right to add or remove items from the Offeror’s proposal 
and modify or adjust the scope and payment schedule as needed. 

Additional Services. The Conservancy may request ancillary or additional services within the capacity of 
the successful Offeror as may be determined to be useful or necessary in the interests of the 
Conservancy and its partners and the scope of work above. 

Professional Liability Insurance. The Offeror shall agree to maintain in full force and effect during the 
term of the contract the usual and customary amounts of liability insurance coverage in connection with 
the performance or the failure to perform services under the executed contract.  

Cancellation and the Discretion of the Conservancy. This RFP may be canceled in whole or in part and 
any proposal may be rejected in whole or in part at the sole discretion of the Conservancy. In addition, 
the Conservancy has to negotiate separately with any Offeror in any manner which serves the best 
interests of the Conservancy and its partners. The Conservancy may waive any mandatory condition or 
qualification if it is determined that such action is in the best interests of the Conservancy and its 
partners.  

Submission Instructions/ Proposal Closing Date. Offerors must submit proposals via email to Patty 
Allen at pallen@chesapeakeconservancy.org no later than 5:00 PM on March 13, 2020. Requests for 
extensions will not be granted and late proposals will not be accepted. If email confirmation of the 
submission is not received within two business days, please contact Patty Allen at 443-321-3612.  
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Evaluation Process 

Deviations and Negotiation. The Conservancy shall have the sole right to determine whether any 
deviation from the requirements of this RFP is substantial in nature, and the Conservancy may reject 
non-conforming proposals.In addition, the Conservancy may waive minor irregularities in proposals, 
allow an Offeror to correct minor irregularities, and negotiate with responsible Offerors in any manner 
deemed necessary or desirable to serve the best interests of the Conservancy and its partners.  

Evaluation. Proposals will be reviewed by the Conservancy leadership and a committee composed of 
Conservancy staff and key partners. The review committee may decide to schedule oral presentations at 
its sole discretion. The Contract Officer reserves the right to recommend to the committee that an 
Offeror’s proposal be approved for contract negotiation without an oral presentation or further 
discussions. However the Contract Officer may engage in further discussions if deemed beneficial.  

The proposals will be evaluated on the basis of the following factors: 

● The qualifications, relevant experiences, and favorable experiences of other clients of the
members of the Offeror’s team members.

● The proposed approach to address the elements of the Scope of Work.
● The Offeror’s capabilities, understanding and commitment to meeting the timeline for project.

● The total budget proposed to perform the scope of work (Budget range is $40,000-$80,000).

Other Information 

Contract Officer and Issuing Office. 

  Contract Officer: Susan Shingledecker 
  Telephone: 443-482-9070  

E-mail: sshingledecker@chesapeakeconservancy.org
Address: Chesapeake Conservancy

 716 Giddings Avenue, Suite 42 
 Annapolis, MD 21410 

Expenses.  The Conservancy and the Contract Officer are not responsible for any direct or indirect 
expenses which an Offeror may incur in preparing and submitting a proposal, participating in the 
evaluation process, executing a contract, or in consequence of this solicitation process for any reason. 

Intellectual Property. The National Park Service will own any and all rights, titles, and interests, to all 
deliverables and supporting materials under a contract issued for this project and any and all patents, 
copyrights, trademarks, trade secrets, inventions, products or other intellectual property rights created 
as a result of, arising from, or relating to the contract, including without limitation intellectual property 
utilized in bid proposals and any pre-existing intellectual property belonging to the contractor that is 
provided in association with this project.   

mailto:sshingledecker@chesapeakeconservancy.org

