Request for Proposals: Developing a new strategic direction for  a literacy centre
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  The Centre for Literacy of Quebec

Background

The Centre for Literacy of Quebec was established in 1989, through a partnership between The Quebec Association for Adult Learning (QAAL) and Dawson College (Montreal), to link, train and inform literacy practitioners in the schools, community and workplace.  The Centre was incorporated in April 1991, and received charitable status in July 1991.  

The Centre grew out of an innovative faculty development project at Dawson College, built on the principles that literacy is the foundation for learning across the curriculum and that all teachers share responsibility to engage learners in activities that promote and enhance literacy.  That project worked through a model of action research and professional development activities. 
The Centre’s mandate was to serve as a resource centre to support English-language literacy work in Quebec, but its training and research work involved Canadian and international arenas.  Its current mission is to increase capacity for effective literacy practice and informed policy development at local, national and international levels.  

Between 1990 and 2000, The Centre for Literacy undertook projects to make resources available, design training and professional development, produce publications, and create community partnerships. These were funded by the National Literacy Secretariat and other funders.  During that time, The Centre for Literacy became known for offering innovative learning opportunities to practitioners, researchers and policy-makers connected to adult literacy and basic education.  It facilitated the sharing and transfer of knowledge across disciplines and sectors, using a variety of resources, media and physical meeting venues. 

Like many community organizations working in the funding environment of the 1990’s and beyond, The Centre operated on annual project-based funding leaving it in a perpetual state of uncertainty; understaffed, unable to plan beyond
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one year and caught in an organizational “cycle of poverty”.  From an organizational evaluation completed in 2002, The Centre developed a five-year strategic plan to the end of 2008 with an aim to strengthen the organization and consolidate its unique position in Quebec and Canada as “a knowledge forum”.  
In 2005, it signed a three-year funding agreement with HRSDC to demonstrate that through consolidating its four streams of activity (defined above) it could move closer to achieving its desired outcomes.  These include increasing community capacity to respond to literacy issues and increasing practitioners’ awareness of best practices and use of more effective instruction; increasing capacity for critical analysis and dialogue across practice, research and policy communities; and, increasing its own organizational capacity to generate new sources of sustained funding and move toward more organizational stability.  
While the organization has made significant progress toward these ends, the policy environment re adult literacy and essential skills at federal and provincial levels has shifted dramatically, and remains in a state of flux.  The position of The Centre is unclear as some of its key activities appear to fall into different funding jurisdictions, and some fall in a grey zone in relation to evolving policy directions.   

To ensure that it continues working within the frame of its own mission, The Centre wants to validate the need for its services and expertise, to identify current relevant policy directions in government and non-government sectors, and to decide how it should re-focus its own strategic direction for the next five years.   
Objectives for this RFP
● To examine The Centre’s current mandate and its place in the Quebec and Canadian literacy milieu;
● To analyze the current policy environment in adult literacy and essential skills in Quebec and Canada;
● To help the board and staff assess the services/activities of The Centre relevant to the milieu and the policy environment;
● To identify an effective long term position for The Centre that adds value in the current environment, and potential funding sources to support it
Methodology

To meet with board and staff of The Centre to review existing data re recent relevant activity; to review current policy direction in relevant ministries/departments in Quebec and Canada; to engage in consultations with relevant officials that will inform or answer the following:
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● How do current services and activities at The Centre add value for the intended beneficiaries?  Can these benefits be represented more effectively to stakeholders? 
● How well do current services and activities align with recent and projected provincial and federal policy directions?

● How should The Centre position itself over the next five years vis-à-vis its current or potential roles in Quebec, in Canada?

● What immediate steps must be taken to ensure smooth transition to the new reality? 

Timeline

The deliverables must be received by October 3, 2008.

Past and current activities of The Centre are accessible on the web site at http://www.centreforliteracy.qc.ca

RFP requirements

Submissions must have
● name, address, and contact information of the consulting firm or individual, including direct line telephone and e-mail 
● a description of the firm or individual, relevant experience and qualifications, and names of the key personnel on this project

● work plan and detailed methodology

● a schedule for project

● detailed budget, including all travel/displacement costs
● the names of at least two similar projects done by this firm or individual, with references

Submission deadline:  August 12, 2008
Evaluation

The Centre will review all submissions using the following criteria:

● Quality of experience 

● Quality of key personnel (lead person must speak and write English and French fluently, and be familiar with Canadian and Quebec government priorities and funding norms, as the contract will involve meeting and talking with individuals and organizations in Quebec, and reading government documents)
● Approach to the project

● Cost
● Schedule

● Demonstrated understanding of the non-profit sector

Please send submissions to

The Centre for Literacy of Quebec

3040 Sherbrooke Street West

Montreal, Quebec  H3Z 1A4

For information, please contact:  Linda Shohet, Executive Director lshohet@dawsoncollege.qc.ca
We welcome questions and clarifications.
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